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Missoula Aging Servicesô 
mission

Missoula Aging Services promotes the 
independence, dignity and health of older 

adults and those who care for them.



About me
Jordan Lyons, MPA

ÅResource Specialist Supervisor

ÅFormerly Education Coordinator and 
Resource Specialist

I have helped organize events on these 
topics:

ÅEstate Planning

ÅLong-Term Care Planning

ÅPowerful Tools for Caregivers

ÅReverse Annuity Mortgages

ÅSHIP

ÅSocial Security



Activities that improve participantsô knowledge or 
skills.

Many types of activities, including:

ÅEvents

ÅMedia

ÅOne-on-one assistance

Defining Education



Why Educational Events?



Reach 10, 50, or 100 people in approximately the 
same amount of time as an appointment

Scale



Develop a great way to convey information.

Quality



Time-specific events create more interest than 
on-going services.

Promotion



Find people you donôt reach with calls, walk-ins, and 
appointments.



Financial Sustainability

Admission into an event, especially if participants get 
materials, is a value proposition people can easily 
understand and are willing to pay.

Other financial opportunities: grants, payment from 
employers



How to Conduct Education Events
Identify your agencyôs objectives:

ÅScale up

ÅImprove quality of services

ÅPromote services

ÅReach diverse populations

ÅImprove financial sustainability

You may face trade-offs, so prioritize.



Internal Sources:

ÅStrategic plan

ÅDatabase

ÅStaff input

External Sources:

ÅFocus groups/advisory 

council
ÅMedia

ÅCommunity surveys:

ÅBRFSS

ÅCommunity Health 

Assessment

Identify Community Needs



Identify existing education programs
ÅAssisted living facilities

ÅColleges

ÅCongregate Meals/Senior Centers

ÅEmployers

ÅHealth department

ÅHome care providers

ÅHospitals

ÅIndependent Living Centers

ÅLibraries

ÅSchool District

ÅSupport Groups



Find resources



Find experts and presenters


