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Å[ŜŀǊƴ Ƙƻǿ !5w/ΩǎΤ !!ƻ!Ωǎand Care Transition programs 
support each other.

ÅLearn how to enhance the relationship between the Medical 
community and your ADRC.

ÅOpportunities for ADRC Sustainability.

Presentation Goals:



The Aging & Disability Resource Center 
(ADRC)

is a long term care systems change initiative aimed at improving 
and streamlining access to information, assistance and long term 

services and supports (LTSS) for older adults, people with 
disabilities, veterans and their families.

A program of the Lower Rio Grande Valley Development Council funded by the Texas Health and Human Services Commission serving
Cameron, Hidalgo and Willacy Counties





×It servesas a singlepoint of entry into the LTSSsystemfor older adults,
peoplewith disabilities,caregivers,veteransandfamilies.

×TheVisionis client-centered, accessibleand coordinatedservicesby using
a holistic perspectiveandconsideringall the servicesa client mayrequire.

×Working together, innovative thinking and new ways of sharing
information to achievethe bestpossibleclient outcomes.

×ADRCs provide unbiased, reliable information and counseling to
individualswith all levelsof incomeandof age.

The òNo Wrong Dooró

Philosophy Is:



×InformationReferralandAssistance

×HousingNavigator& LocalContactAgency-(MFP)

×StreamlinedEligibilityDeterminationfor PublicPrograms

×DataManagement

×QualityAssuranceandContinuousImprovement

Core
Functions



Working Together to 
Improve Outcomes

×ADRCprogramsare not necessarilylocatedin a singlephysicalplaceand
their functionsarenot necessarilycarriedout by a singleagency.

×!5w/Ωǎinvolvenetworksof stateandlocalorganizationsworkingtogether
in a coordinated manner to provide consumerswith integrated access
pointsto all long-term serviceandsupports(LTSS).



Small Cities Resource 
Mapping Project

Åhttp://lrgv.tx.networkofcare.org/aging/content.aspx?cid=4283#.XN2R
OS2IATI.email

http://lrgv.tx.networkofcare.org/aging/content.aspx?cid=4283#.XN2ROS2IATI.email


Partnership 
Players

ÁArea Agency on Aging

ÁCenters for Independent 
Living 

ÁOther Aging and Disability 
Service Providers

ÁState Health Insurance 
Assistance program (SHIP)

Á2-1-1

ÁAdult Protective Services

ÁMedicaid

ÁEmployment

ÁSocial Services

ÁAdvocacy Groups

ÁSocial Security Administration

ÁLong Term Supports and Services 
Providers (e.g., home health 
agencies, nursing facilities)

ÁCritical Pathway Providers  (e.g., 
hospital discharge planners, 
physicians)

ÁTransportation

ÁHousing



ADRC Partnerships 
focus on how all the 
pieces fit together 
as a whole system.

Coordinated Supports for your consumers

Any Organization, Any Agency, Any Business

ADRC partnerships serve people of all ages and types of disabilities, 
elderly, veterans and their families regardless of income 
level/source.  We focus on the services that are used by people with 
long-ǘŜǊƳ ŎƘǊƻƴƛŎ ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ κƻǊ ŘƛǎŀōƛƭƛǘƛŜǎΤ ǇŜƻǇƭŜ ǿƘƻΩǎ ƴŜŜŘǎ 
change frequently and who, without community LTSS supports, are 
seen frequently in emergency rooms, nursing homes and hospitals.





Texas RGV Hospital and ACO/MCO Partners



A relationship & commitment to facilitate ongoing changes and 
improvements to local consumer access to information and services

ÅExpediting Referrals (streamlining consumers & priorities)

ÅSharing Expertise and in some cases staffing

ÅIdentifying Gaps in Service (your clients multiple service needs)

ÅCross Training Staff (services/operations)

ÅExtended ADRC Partner Network sharing (using ea. ƻǘƘŜǊΩǎ strengths) 

ÅSharing of information (data)-MOU/MOA

ÅPotential financial relationships if/when there are funding opportunities

ÅADRC partner organizations lead the effort to convene the local ADRC Advisory Committee

ÅIdentify Key Stakeholders and Individuals for Participation as core extended partners

ÅWork groups and methods for stakeholder involvement & link to core partners


