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Background  
NCAPPS Learning Collaboratives bring together teams of people with professional and lived experience 

from States, Territories, and Tribal human services agencies along with other stakeholders to engage in 

peer-to-peer learning as they pursue a common aim to expand and improve self-direction.1 The next 

Learning Collaborative will focus on self-direction.  In self-direction, older adults and people with 

disabilities allocate funds from a personalized budget to meet their long-term service and support needs 

using a person-centered planning process, with facilitation from a specially trained staff person and 

representative if desired. This Collaborative will address four ”drivers” that promote high-quality self-

direction: 

1. Educating people with disabilities, older adults and family members and caregivers regarding 

the benefits of self-direction 

2. Developing self-direction policies and procedures that are transparent, consistent and easily 

understood and implemented 

3. Creating an infrastructure to support self-direction 

4. Recruiting and training support brokers, plan facilitators, and peer mentors to assist participants 

to determine array of services and supports 

The Self-Direction Learning Collaborative will begin in April 2022 and continue for 17 months through 

September 2023 (a draft timeline is included at the end of this document). Participating teams will 

develop goals that address one or more of the above drivers, and will identify strategies to reach their 

goals. The full collaborative will meet for three in-depth half-day (12 pm - 4 pm EST) videoconference 

Learning Sessions to share challenges and solutions with one another and with subject matter experts. 

In between these Learning Sessions, teams will receive monthly guidance during one-hour, coaching 

calls. Team members with lived experience who are self-directing will also be invited to participate in 

optional monthly videoconferences to connect and share experiences.  Teams will be expected to 

identify measures to track the progress of their system change efforts. Data on progress will be reported 

to NCAPPS on a monthly basis for the duration of Collaborative. 

Requirements for Participation 
Self-Direction Learning Collaborative teams should be convened and organized by a State, Tribe, or 

Territory human services agency that oversees or administers self-direction; such as mental health, 

aging, or intellectual and developmental disability agencies. Although most – but not all – self-direction 

 
1 For more information about NCAPPS Learning Collaboratives, visit https://ncapps.acl.gov/learning-
collaboratives.html 
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programs are funded through Medicaid,2 this Learning Collaborative is open to any self-direction 

program, regardless of funding source. Teams should be composed of people who self-direct, family 

members of people who self-direct, people in human service agencies that administer self-directed 

services, financial management services, support brokers, and others who facilitate or administer self-

direction. More information on team composition is provided at the end of this application. 

Participants can attend the first Learning Session either in-person at the Applied Self-Direction (ASD) 

Conference from April 11 – 12, 2022 or virtually (via Zoom). ASD will provide a limited number of 

scholarships to people with lived experience of self-directing services who are interested in attending 

the conference. Attendance at the ASD conference is not required to participate in this Learning 

Collaborative. 

Aside from costs incurred if your team chooses to attend the ASD Conference, there is no cost to 

participate in this collaborative, no travel is required, and all meetings will be conducted virtually. That 

said, it is expected that participating individuals and organizations understand and are willing to 

dedicate the time and resources necessary to implement significant change within their systems and 

attend all Collaborative activities. 

Application Process 
This application process is designed for us to understand your plans and goals for participating in the 

Learning Collaborative. The application also serves as an acknowledgment that the team members you 

have identified are able to commit to participation in the Learning Collaborative. We expect that all 

teams that meet the expectations outlined here will be accepted to participate.  

Interested participants should complete the brief application at the following link by 5 pm Eastern 

Time on January 27, 2022: https://forms.office.com/r/rULDpW1ATb  

Additional Information 
For a more detailed description of NCAPPS Learning Collaboratives, visit https://ncapps.acl.gov/learning-

collaboratives.html. 

Guidance for Team Composition 
Here a few guidelines for thinking about the team: 

1. Somewhere between four and eight individuals who have a good understanding of self-direction 

programs and policies, and are in a position to effect systems change 

2. Organizations/team members should have a strong working relationship 

3. Team members should have approval from their organizational leadership to participate and 

engage in systems change activities 

4. Teams may include some, or all of, the following: 

 
2 https://www.medicaid.gov/medicaid/long-term-services-supports/self-directed-services/index.html#:~:text=Self-
directed%20Medicaid%20services%20means%20that%20participants%2C%20or%20their,the%20assistance%20of
%20a%20system%20of%20available%20supports.  
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a. State/Tribe/Territory human service agency employees  

b. Self-direction program administrators 

c. Managed care organization employees who oversee self-direction 

d. Financial management services 

e. Support brokers 

f. People with lived experience of self-directing their services* 

g. Other stakeholders, including providers, family members, caregivers and advocacy 

organizations 

*Engaging with people with lived experience is critical to this system change effort. NCAPPS can provide 

resources to support the incorporation of people with lived experience on your team. Each team is 

expected to include at least one person with personal, lived-experience of self-directing their services. 

Including caregivers/family members of people who self-direct is also strongly recommended. 

Across the country, self-direction programs and services are configured very differently, so we expect 

team composition to vary in similar ways. It is fine if you have not identified all team members, as long 

as you have clear plans to engage remaining team members before the first Learning Session. 

Learning Collaborative Draft Timeline 
April 2022 – Learning Session #1  
October 2022 – Learning Session #2  
April 2023 – Learning Session #3  
September 2023 – Learning Collaborative Summit  
Ongoing (April 2022 to September 2023) – Monthly Coaching Calls 

Draft Self-Direction Learning Collaborative Topics and Strategies 
Below are examples of strategies, organized by topic, that may be covered in the Learning Collaborative. 

D1: Educate people with disabilities, older adults and family members and caregivers regarding the 
benefits of self-direction 

Self-direction materials in plain language, translated into commonly spoken languages 
Videos highlighting participant experience 
Focus on young adults making transition to adulthood 
Peer mentors support education efforts 
 

D2: Develop self-direction policies and procedures that are transparent, consistent and easily 
understood and implemented 

Engagement of  participants and family members to improve processes (focus groups, surveys) 
Engagement of case managers/support brokers to improve processes 
A process that is accessible to individuals and families from a range of incomes, education, and 
race/ethnicity  
Participant training on managing a budget, hiring and supervising support staff, and person-
centered planning 
 

D3: Create an infrastructure to support self-direction 
Responsive and supportive fiscal intermediary 



 
Individual support budgets linked to assessed needs 
Stakeholder advisory group to oversee and improve policies and procedures 
Services to match participants with compatible staff 
Flexible services and supports menu 
 

D4: Recruit and train support brokers, plan facilitators, and peer mentors to assist participants to 
determine array of services and supports 

Support brokerage included in HCBS waivers 
All participants offered the ability to self-direct a range of services 
Facilitator training using five NCAPPS competency domains 
Employ training in cultural competence and humility 


