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EXECUTIVE SUMMARY 
 

The CPASS (Community Personal Assistance Services and Supports) Hawaii project was 
a three-year grant funded by the Centers for Medicare and Medicaid Services (CMS).  This grant 
was awarded to the Department of Health - Developmental Disabilities Division (DOH) in 
October 2002.  In 2003, DOH sub-contracted with the University of Hawaii at Manoa - Center 
on Disability Studies (CDS) to facilitate the project.  The original proposed project goals were 
revised and five main goals were agreed upon.  These goals are:  

1. Involve all stakeholder groups and maximize individual participation in a collaborative 
community and systems change process through self-advocate and family majority 
advisory council(s). 

2. Increase the involvement and control of individuals in planning and evaluating their 
personal supports, relationships, and community connections. 

3. Enhance the capacity of individuals to make informed choices about how the personal 
assistance services and supports specified in their individualized plans will be delivered 
and managed. 

4. Provide training, technical assistance, and information to stakeholders on the attitudes, 
skills, and knowledge they need to effectively participate in the development and 
implementation of the project innovations in a statewide systems change process. 

5. Enhance the ability of individuals to communicate their visions of a high quality of life as 
a basis for more effective individualized person-centered planning, and improve quality 
assurance at the individual consumer systems and community levels. 

 
The CPASS project identified stakeholders, particularly people with developmental 

disabilities and their families, willing to participate in collaborative efforts towards systems 
change.  There was a high degree of consensus among stakeholders, right from the beginning, on 
the need for change, and a vision for the future lives of and supports for people with 
developmental disabilities.  Steps for implementation of this vision were not as clear cut, and a 
demonstration project was undertaken by these collaborators to test and pilot components of this 
vision. The CPASS project identified three communities willing to work toward change and try 
new methods of supporting people with developmental disabilities.  Several promising areas 
emerged including:  

• Self-advocate and family participation and leadership in collaborative systems 
change efforts,  

• Specialized person-centered-planning and consumer-direction training,  
• Development of individual directed services and support budgets,  
• Development of an innovative support service called a community support guide, 
• Significant personal outcomes accomplished in a relatively short time period. 

 
Based on the CPASS experiences there is consensus that support systems need to continue to 

evolve beyond deinstitutionalization. Findings suggest the supports demonstrated in the CPASS 
project should be continued and offered to more individuals with developmental disabilities.  
Ideally a parallel support system will be developed that allows for increased consumer control 
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over services and resources.  It is likely that individuals who choose to participate in this type of 
system will experience significant improvements in their quality of life.  

This report will elaborate on the accomplishments of the CPASS project related to the project 
goals including barriers and areas of success, as well as further reporting findings and 
recommendations for system change based on CPASS project activities. 

 



CPASS Hawaii Final Report                                                                          September, 2006 

    4  

CPASS HAWAII ABSTRACT 
 

  The Hawaii Community Personal Assistance Services and Supports (CPASS) Grant will pilot 
and demonstrate person-directed personal assistance by linking individuals with disabilities to 
personal support agents/brokers to help them explore supports offered by fiscal/financial 
intermediaries. The project will combine best practice methodologies for developing the 
following: 

• Community awareness and connections; 
• Person-directed planning; 
• Development of social equality; 
• Development of sustainable self-advocate, parent-identified stakeholder councils (self-

advocate-majority, i.e., 51 percent) at three demonstration sites; 
• Development of a system of natural supports for participating self-advocates; and 
• Identify and customize tools to assess the impact of self-directed services.  
 

  A self-advocate-majority, statewide CPASS Council will provide leadership and be a 
resource to the site councils.  Site councils will be responsible for the implementation of a 
demonstration project in their community including identifying self-advocate participants. 
Individual participants will complete a survey/interview before and after participation in the 
demonstration project. The CPASS project will lay a framework and build the working 
knowledge base to make recommendations for a systems change.  (See Attachment 1 for CPASS 
Project Compendium) 
 

CPASS PROJECT GOALS 
 

The CPASS project identified five major goals to focus activities and attention on systematic 
efforts to identify and initiate systems change.  The goals listed below are taken from the grant 
proposal.  Included with each goal is a self-advocate translation, in italics, that resulted from 
work with self-advocates on the Statewide Council and reflects their efforts to understand the 
grant objectives and communicate their understanding in a way that other self-advocates could 
easily understand. 

1. Collaborative Teaming 

Involve all stakeholder groups and maximize individual participation in a collaborative 
community and systems change process through self-advocate and family majority advisory 
council(s). 

Self-Advocate Translation: 
Working together to lay the groundwork for a systems change process.  

2. Individualized Planning 

Increase the involvement and control of individuals in planning and evaluating personal 
supports, relationships, and community connections. 

Self-Advocate Translation: 
Taking charge of planning, goal setting and evaluating services and quality of life. 

3. Support & Coordination for making Informed Choices  



CPASS Hawaii Final Report                                                                          September, 2006 

    5  

Enhance the capacity of individuals to help them make informed choices about how the 
personal assistance services and supports specified in their individualized plans will be 
delivered and managed. 

Self-Advocate Translation: 
Learning about consumer directed services and managing one’s personal support services 
and providers. 

4. Information, Training, & Technical Assistance  

Provide training, technical assistance, and information to stakeholders on the attitudes, skills, 
and knowledge they need to effectively participate in the development and implementation of 
the project innovations in a statewide systems change process. 

Self-Advocate Translation: 
Promoting innovative ideas and training to support communities participating in systems 
change. 

5. Evaluation, Effectiveness & Sustainability 

Enhance the ability of individuals to communicate their visions of a high quality of life as a 
basis for more effective individualized person-centered planning, and improve quality 
assurance at the individual consumer systems and community levels. 

Self-Advocate Translation: 
Reporting what has been learned from CPASS and making a plan to continue what has been 
started. 

(See Attachment 2 for a detailed list of specific accomplishments for each goal.) 
 
 

CPASS COUNCILS 
 

The CPASS Councils were the foundation for the project.  As a core activity, the initial 
stages of the grant focused on establishing, orienting, and training these councils.  One of the 
most significant system changes accomplished by the CPASS project is reflected in the 
demographics and decision making power of the councils.  CPASS Hawai`i was lead by self-
advocates with developmental disabilities and their families at every level of the grant, both in 
planning project activities and in implementing project demonstrations.  This represented a 
significant change in the way “business” has been conducted in the past.   

Because full and equal participation of self-advocates and families was a desired 
outcome, it was necessary to delay many decisions on grant procedures until these councils were 
established with appropriate stakeholder representation.  Councils were required to have a 
minimum of 51% self-advocate representation.  This was achieved on all Councils after 
dedicated outreach efforts.  A participation stipend of $25 per meeting was also provided to 
eligible council members (self-advocates and family members), which helped provide incentive 
to participate, especially in the early planning stages. (See Attachment 3 for Participation 
Payment Guidelines)  Many eligible council members chose not to receive the stipend, reflecting 
their commitment to the project, and their desire to have more money to use towards other 
project goals.   
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The opportunity for self-advocates and families to participate in system planning at times 
required additional training to help them effectively fulfill their leadership role.  This level of 
participation of self-advocates and families also provided a source of additional training and 
awareness for other stakeholders who benefited from the new perspectives and ideas brought to 
the table by self-advocates and their families. Bringing all of this together into a functioning and 
cohesive group took some time and several group exercises were developed to facilitate this 
process.   

The first step was to create a CPASS Statewide Council.  This Council was charged with 
identifying site locations and supporting the site councils in their efforts to implement a systems 
demonstration.  After much deliberation the Statewide Council settled on three target sites: 
Molokai, East Hawaii, and Leeward Oahu.  These districts were selected because they reflected 
the cultural diversity of Hawai`i, representing both rural and urban populations, and they were 
unable to participate in previous statewide consumer direction and self determination grants.  In 
addition, rural Molokai typically has limited support services available and residents often must 
fly to another island to get their needs met, while Leeward Oahu is home to the largest number of 
individuals with developmental disabilities in Hawai`i, with have the greatest opportunity for 
state and private resources. 

Another significant contribution provided by the Statewide Council was their input and 
involvement in reviewing training materials.  Their valuable input assisted in planning for site 
council needs, i.e., strategies for implementation, identification of support materials and advice 
and support for the sites when they were ready to undertake the training. 
 The Statewide Council contributed to and endorsed the training activities that were 
initially presented to support the cohesiveness of the emerging site councils including the 
development of: 

• Vision Statement (See Attachment 4) 
• Values Statement (See Attachment 5)  
• Identifying Stakeholders (See Attachment 6) 
• Project logo and brochure (See Attachment 7 & 8) 

 
The monthly Statewide Council meetings were conducted by two self-advocate co-chairs.  

The CPASS staff supported all aspects of the planning and implementation of two-hour meetings 
including preparing the co-chairs for the session.  A typical agenda consisted of announcements 
of related stakeholder projects, site council updates, current activities, and opportunities like an 
invitation to participate in a Waiver Planning Committee meeting, an upcoming conference 
related to disabilities, or a legislative update reported by Developmental Disabilities Council 
staff (See sample Agenda Attachment 9).  Minutes from previous meetings were reviewed and 
revised as necessary.   

Once the site councils were operational, the Statewide Council was given monthly 
updates on their status and activities.  The Council also spent time planning for and supporting 
CPASS outreach efforts. A portion of the meeting was usually spent on a training topic such as 
an overview of the Medicaid Waiver system from the Federal level to Hawaii state government, 
reviewing the role of state and contracted service providers, or a discussion on various fiscal 
intermediary support options currently being used across the nation.  Training time for the 
Statewide Council was also used to pilot trainings that would be used to support the 
demonstration sites, such as the development of the Self-Advocate and Family Handbook. 
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 Once the Statewide Council was established, the vision clarified, and sites selected, 
project participant outreach efforts began.  Work began in March of 2004 to solicit and prepare 
for working site council members.  The three target sites (Molokai, East Hawaii, and Leeward 
Oahu) held their first official council meetings in June 2004.  Each site had a community based, 
free of charge, meeting room.  Molokai met at the Office of Hawaiian Affairs Conference Room, 
East Hawaii met at the Aupuni County Conference room, and Leeward Oahu met at the Waipahu 
County Conference Room.  Meetings were scheduled in the evenings at the council’s request, to 
allow for family participation.  The monthly CPASS Site meetings were conducted by one self-
advocate and one parent co-chairs and supported by CPASS staff.  These councils helped to 
develop the agenda and kept minutes delineating action items.  The agendas generally followed 
the same format as the Statewide Council programs (See sample Site Agenda Attachment 10). 
To ensure self advocate leadership, the site councils selected alternate chairs.   

The Site Councils went through a very similar progression as the Statewide Council in 
eliciting and developing a shared vision, and getting oriented to the grant and goals.  However, 
they had the advantage of the experience of the Statewide Council and typically had materials 
already developed to support their training.  The majority of the Site Council’s early meetings 
were spent in training to prepare them to plan their demonstration project.  Training included an 
overview of the Medicaid Waiver system from the Federal level to Hawaii State government and 
contracted service providers, planning for the demonstration by learning about and developing 
support brokerage and fiscal intermediary support options, and in  implementing the 
demonstration projects, such as selecting participants and problem solving.   
 All of these meetings required the participating stakeholders to have an understanding of 
a wide variety of technical and general information.  This was a new learning experience for 
many council members, especially self-advocates and parents.  In addition, a few council 
members were faced with the challenge of including self-advocates and parents in the in-depth 
systems planning.  All of this took focused training and facilitation provided by the CPASS staff 
primarily at the site council meetings.  The next section provides more detail on the types and 
content of the different training activities. 
 

CPASS TRAINING AND OUTREACH 
 

CPASS provided a variety of training formats and topics applicable to all stakeholders.  
The majority of the training efforts focused on council member, and demonstration project 
participant needs (See Attachment 11 for a detailed list of trainings).  One of the biggest 
challenges was to present the training material in a style that would be accessible to the various 
learning styles of the self advocates.  The state self advocate chairs reviewed minutes and 
training material and gave suggestions to CPASS staff in order to make the training relevant to 
the target population. 
 Council trainings focused on supporting the council members to lead and participate in 
systems change efforts.  In addition, each council identified training issues specific to the needs 
of their councils throughout the planning and implementation of the demonstration projects.  
Some of the training topics included: 
 

• Identification of stakeholders; 
• Development of vision and value statements; 
• Medicaid and the MR/DD Waiver; 



CPASS Hawaii Final Report                                                                          September, 2006 

    8  

• Consumer directed support models; 
• Support brokerage services and community support guides; 
• Self-advocacy and self-determination; 
• Person centered planning; 
• Fiscal intermediary supports; and 
• Managing risk and liability in consumer directed models. 
 

The one-hour trainings session were conducted during the second half of the monthly 
council meeting.  All trainings were designed to support individuals with cognitive and learning 
challenges. 
 Multiple outreach efforts to stakeholders in the community were conducted, including 
open door informational meetings, throughout the project to solicit participation on CPASS 
councils and to promote awareness of the CPASS grant and consumer directed service models.  
Most outreach activities were planned and coordinated by CPASS staff.  However, CPASS took 
the opportunity to build upon existing agency meetings for case managers, service provider 
associations and community meetings by making specialized presentations based on the 
audience.  Other outreach was conducted at various conferences, workshops, and gatherings such 
as the Annual Pacific Rim Conference on Disabilities, SPIN Conferences, and Developmental 
Disability Council Day at the State Capitol. 

A unique outreach and training effort focused on supporting the awareness of a new 
waiver option that emerged during the CPASS project called Consumer Directed Personal 
Assistant (CDPA).  This well timed program was a MR/DD Medicaid Waiver option that 
allowed eligible waiver recipients to hire and manage the Personal Assistant of their choosing.  
At the request of the State and Federal Medicaid Agencies, CPASS staff developed a consumer 
friendly orientation booklet and presentation with the input of Statewide Council members to 
orient self-advocates and families to this new option and help them decide if this service option 
was right for their needs (See Attachment 12).  Throughout the first year of this program, the 
CPASS staff made numerous presentations to a variety of stakeholder groups to help them 
understand how this program works, most of these were at the request of a specific group, 
however CPASS coordinated CDPA presentations on each island targeting families and self-
advocates through the local case management units. 

Another unique and well received training, outreach, and networking activity sponsored 
by CPASS were the two Statewide Summits held in February 2005 and March 2006 at the 
Sheraton Hotels in Waikiki.  These Summits were designed and coordinated to bring council 
members and stakeholders together from all target sites along with the statewide partners.  These 
Summits focused on facilitating discussions and presentations of stakeholders sharing their life 
experiences, visioning, and planning for the next phase of the CPASS activities with an eye 
towards sustainability of CPASS efforts. The unique aspect of these meetings included a heavy 
emphasis on first hand accounts from self-advocates and families, and an opportunity to hear 
from system leaders at the highest levels.  As a result of these meetings CPASS cultivated a 
shared vision of systems expectations, facilitated planning and preparation for the demonstration 
projects allowing sites to benefit from each others ideas, as well as having direct interaction with 
statewide council members and partners.  The 2006 Summit was also a chance to share the 
successes and barriers that emerged during the demonstration and an even greater emphasis on 
the future sustainability of the CPASS vision and efforts. Some significant developments from 
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this Summit included the development of the Self-Advocate Advisory Council, and a merger 
between the CPASS site councils and the Case Management Parent/Advocate Groups.   

Finally, very intensive demonstration project trainings were conducted which were not 
for the general council members, but designed exclusively for demonstration participants and 
their supporters.   This included specific training and information for Case Managers and for the 
new support role developed by CPASS called Community Support Guides (CSGs).  These 
trainings will be described in more detail in the section on the CPASS Demonstration Projects.  
 

 
CPASS DEMONSTRATION PROJECTS 

 
Site Council Planning 

 
The primary responsibility, as well as the most exciting opportunity charged to each site 

council was the design and implementation of a demonstration project based on their vision and 
plan for a working support system.  This was a challenge for the CPASS staff, who knew many 
of the necessary elements required for a successful demonstration; however, we were truly 
committed to the importance of letting the self-advocate and family majority CPASS Councils 
provide meaningful input into the design.  This created some ambiguity during the initial phase 
of the project, but resulted in increased commitment and buy-in from stakeholders, particularly 
self-advocates and families, and contributed to the overwhelming satisfaction experienced by the 
participants.   
 The CPASS demonstrations were the culmination of months of training, facilitation, and 
planning.  While the CPASS councils represent a system change in themselves, the 
demonstration projects resulted in change at a more individual level, and an opportunity to 
explore a very different type of support system with the cooperation of several courageous 
participants with developmental disabilities.  Site Council’s leadership with support from the 
Statewide Council were key in making critical decisions about many aspects of the project 
including the budget that would be provided to each participant, setting criteria and selecting 
participants, what types of supports would be provided, and designing these supports.  Due to the 
CPASS staff coordination across sites, the demonstration projects shared very similar 
procedures, however, the types of goals and the methods of supporting the development and 
implementation of participant goals varied from site to site and even among participants within 
the same site. 
 Initial decisions set the tone for the demonstrations with a mixture of results.  Sites were 
each given equal budgets of $48,335.00 (See Attachment 13 for Final Site Budgets).  Parameters 
were set for the use of the site budgets in partnership with the Statewide Council and all other 
stakeholders.  Site Councils were responsible for determining how they would allocate their  
budget, including how much would be assigned to individual project participants.     It was also 
decided to use the University of Hawaii as the fiscal intermediary in order to avoid delays caused 
by contracting out this service, and to minimize administrative fees. 
 Selection of the participants involved multiple orientation meetings at each site to explain 
the requirements and provide potential participants with the training schedule and the required 
consent agreements  (See Attachment 14 for Consent Agreement) Sites set an initial goal of 
identifying thirty eligible participants (ten at each site), however, due to matriculation, eligibility 
issues, guardian consents, and the intensive time commitment required not every site was able to 
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identify ten participants, although Leeward Oahu identified more than ten individuals.   During 
the course of the project several participants dropped out for various personal reasons resulting in 
twenty-one (seven in East Hawaii, eight in Leeward Oahu, and six in Molokai) participants 
completing the initial training period. 

Participants were able to remove themselves from the project at anytime without negative 
consequences.  Confirmation of participation was coordinated through the individual’s case 
manager to verify that they were eligible and had properly disclosed their legal status of 
guardianship.  During this time a few interested applicants were found to be ineligible.  These 
individuals were allowed participate in the group trainings and other group activities, however 
they did not receive a personal budget, and any use of their worksheets or exercises was limited 
to their existing circle of support.  The CPASS staff supported these individuals during the group 
trainings, but priority was given to individuals who were officially in the demonstration project.  
This approach promoted contributions from these individuals, who participated in group 
discussions and benefited from the process of self-reflection and personal planning.  
Additionally, many of these “training only” participants found their project worksheets and notes 
useful during their personal support team meetings. 
 Case managers played a much larger support role for official project participants.  They 
were oriented to the program prior to the Site Council’s selection of participants (See Attachment 
15 for Case Manager CPASS Handbook), and despite repeated instructions to participants to  
inform their case manager of their application to the CPASS demonstration project, several case 
managers were informed of their client’s involvement by CPASS staff.  (See Attachment 16 for 
Case Manager Letter and Confirmation)  Case managers supported demonstration and the 
participants both formally and informally with such tasks as transporting participants to 
meetings, helping to complete training activities, as well as formal assistance in their capacity as 
DOH employees.  Participants were required to document their goal and plan of action in their 
Individualized Service Plan (ISP) before moving on to the next phase of the demonstration 
project which included accessing funds and developing their support services.  Case manager 
participation in this process helped to ensure that the CPASS project was not overlapping with 
other support activities and helped facilitate continuity with other goals the participant had in 
progress.   
 

Participant Training 
 

Before and after documenting their CPASS goal in their ISP, participants went through 
extensive training activities.  Participants were given a CPASS demonstration project Workbook 
(See Attachment 17) and group trainings were held twice a month over a six month period from 
June to December 2005.  (See Attachment 18 for Demonstration Project Timeline) Participants 
were also given “homework” assignments to be completed and  to complete a workbook section 
or prepare for the next section.  Group meetings were generally used to orient participants to the 
activities, get them started on completing the worksheets, and most importantly, was a chance for 
them to share ideas with one another and offer peer support in problem solving.  This group 
sharing was so effective that, participants were sometimes able to accomplish a goal with a 
resource, referral, or support from another participant or council member, and were able to revise 
and broaden the focus of their CPASS goal.   

An added benefit of these group meetings was the support available to participants.  
Many participants with cognitive or learning challenges required considerable support 
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completing the required CPASS worksheets.  Some individuals had a strong circle of support 
prior to their participation and came to the meetings with a family member or friend, some 
participants depended on help from a Personal Assistant, and other individuals relied on 
assistance from Council members and people that came with other participants.  The group 
setting for training provided a very encouraging atmosphere for participants to dream, explore, 
and plan. 

The time participants needed to complete the different phases of training depended on the 
participant’s level of natural supports, their existing planning skills, and their experience with 
their goal area.  A few participants felt hampered by the training process and completed sections 
of the workbook before group training had concluded.   Most times, however, these individuals 
made changes based on group discussion and support.  Other participants needed much more 
individual support from the CPASS staff, and several went beyond the six-month group training 
period before completing the first phases of training and taking action on their goal.  These 
individuals had no trouble identifying their goals and dreams, but they typically had fewer 
natural supports, and clearly did no planning work outside of group settings. These individuals 
were very reliant on CPASS staff to help them put their goal into an achievable action plan.  
CPASS staff spent time from December 2005 to March 2006 exclusively working one-on-one 
with participants who needed more help to progress through the demonstration activities.  Most 
of these individuals needed between three to ten hours of extra support, with a few cases 
exceeding ten hours of additional support. 

The CPASS demonstration project training was presented in three phases.  (See 
Attachment 19 for Participant Checklist describing phases)  Not all of the participants found 
every worksheet to be useful. However, as a demonstration project designed at gathering 
information, these forms were required in order to assess their validity for usage with future 
participants. 

The first phase of training was designed to help participants dream, set goals, and develop 
a plan.  It was designed on the best practices of person centered planning, and although 
worksheets were provided, individuals were allowed to use any format convenient for them to 
share their information.  Self-exploration was emphasized, which most participants were already 
skilled at.  This led to the rapid identification of current goals.  Planning was also emphasized, as 
most participants were not as skilled on planning to systematically accomplish their goals.  For 
example, each participant was given a planning calendar along with their Workbook, and many 
reported that they did not use a calendar in their existing planning system.  Participants were 
encouraged to identify goals that they felt they could not do on their own and that were very 
important to them.  CPASS was eager to take on more challenging individual goals, as this is 
where we felt we would learn the most and be the most useful to participants and stakeholders. 

Phase one also focused on preparing the participant for their ISP meeting and sharing the 
burden of planning, coordinating, and preparing for this meeting between  the case manager and 
the self advocate and their family.  Phase one was considered completed when all of the required 
worksheets were submitted to the CPASS Trainer and the participants met with their case 
manager and added their CPASS goal and Action Plan to their ISP.  CPASS staff worked with 
case managers to receive a copy of the revised ISP to confirm the change. 
 The second phase of the demonstration project also focused on training.  This section 
focused on teaching participants about the new support role of the Community Support Guide 
(CSG) and giving them the skills to find and interview potential candidates, as well as managing 
this new support.  They were also assisted with the development of their individual budget based 
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on their action plan and their support needs.  Worksheets in this section required participants to 
develop a work description for their CSG, detail a budget, and also contained sample 
applications to be completed during interviews with potential CSGs to assist with contracting 
these support workers.  Again, participants were allowed to use any format they found 
convenient as long as all the required information was provided.  Working with the budget 
proved to be very challenging for some participants, who knew what they wanted, but were not 
comfortable making cost estimates, particularly related to CSG contract amounts.  Budgets 
consisted of how much to pay for the CSG service, and how much would be used for their Goal 
Oriented Funds (GO Funds). GO Funds were specialized funds used to support the 
accomplishment of their goals, and could not be used to duplicate or provide existing Waiver 
services (See Attachment 20 for GO Funds Parameters).   

With support from CPASS, participants were able to come up with a CSG contract 
estimate before interviewing candidates.  During the interview process, there was room for 
discussion on the amount paid for this service.  Surprisingly, although some CSGs requested 
more than was estimated based on their understandings of the work to be performed, the majority 
requested less, feeling their tasks could be performed relatively easily , and many understood that 
accepting less money would leave more in the participant’s GO Funds to assist with other goal 
related tasks.  Having clear action plans helped in this process as CSGs were aware of exactly 
what was expected of them.  Individuals with action plans that were less clear typically found it 
more difficult finding a qualified CSG, or had to pay more for this support as it was apparent 
extra work would be required to clarify this plan up front.  Phase two was considered complete 
when all of the worksheets were turned in to the CPASS Trainer.  This signified that a CSG had 
been selected, and they had agreed upon a budget plan.  
 Upon completion of the required preparation and planning in the first two phases of the 
project, participants entered into phase three.  The time spent on preparation and planning proved 
to be critical to the success of coordination efforts in this segment.  Participants who developed 
effective plans in the training period saw faster and clearer results.  In this period, participants 
began working with their CSG to coordinate activities such as meeting people and networking, 
making decisions, engaging in activities, and making purchases with their GO Funds. For the 
CPASS staff this phase focused on providing technical support on contracting and fiscal 
supports.  The beginning of this phase involved establishing contracts with the CSGs, and 
participants were required to meet with their CSGs to sign paperwork and set a plan of action to 
get started. This phase was designed to run from January 2006 to April 2006, although there was 
some carryover and delays for a few participants into July 2006.  Phase three was considered 
complete when participants’ CSGs completed their contract requirements, participants completed 
accessing their GO Funds, and they were satisfied with the work of the CSG.  Participants were 
also informed of the end date for this project due to grant parameters; however all work was 
completed before the grant deadline.   
 

Community Support Guides 
 

Community Support Guides were the most unique and elaborate feature of the CPASS 
demonstrations.  This support role was developed during the first year of the project, initiated by 
the Statewide Council and then further clarified with input from the Site Councils.  Designed to 
be a type of “support brokerage” service, it was based on research and findings from work in 
other states as well as the Hawaii Roberts Wood Johnson (RWJ) “Self-Determination” project 
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conducted in Hawaii in the late 1990’s.  Council members, particularly self-advocates, disliked 
the term “support broker” and after deliberation, voted to rename this position “Community 
Support Guide”.  (Interestingly the RWJ “Self-Determination” project also included a 
“Community Support Guide” position.  While the CPASS CSGs bore some similarity to the 
RWJ CSGs, the CPASS CSGs were more similar in final design to the RWJ support role called a 
“Support Coordinator” which was a paid professional responsible for finding community 
volunteers (CSGs), resources, and natural supports.)  Several special meetings were held to 
develop an overview and outline of the scope of services and standards desired in the CSG 
support service.  (See Attachment 21 for CSG scope and Standards).  This template helped shape 
the initial design of the CSG, and the demonstrations were able to field test this support role and 
identify aspects that were most useful to participants.  The demonstration also provided an 
understanding of what self-advocates and families look for in a CSG provider.  

Participants were provided with a template, in their Handbook, to help them create the 
CSG contract.  On these worksheets, participants enumerated detailed tasks that were specific to 
their goal and action plan.  These tasks were incorporated into each CSG contract.  The CSGs 
were contracted through the University of Hawaii (UH) to demonstrate a type of fiscal 
intermediary support service, and  to avoid the additional liability and responsibility of becoming 
an employer onto the already numerous new skills required of the CPASS participants,.  
Participants designed the scope of work to be performed by their CSG, and were positioned as 
the day to day monitor of work progress, however UH bore ultimate legal responsibility for 
dealing with contractual issues.  This had some advantages and disadvantages for the 
participants.  Contracting CSGs through the University of Hawaii required that each prospective 
CSG either have or obtain a current excise tax license and provide proof of an established 
business.  This process ensured that only established professionals were contracted to provide 
CSG services; however it also limited some participants from using proficient individuals who 
may have had less professional experience or business skills, but were for all purposes very 
qualified and capable of supporting participants in the pursuit of their goals.  In addition, due to 
delays caused by the UH contracting process, several prospective CSGs withdrew their 
application, forcing some participants to identify new CSG candidates. 

Participants were required to interview and make the selection of their CSG.  Roughly 
half of the participants identified someone through their personal network.  The remaining 
participants needed more assistance and were supported by the Site Councils and the CPASS 
staff to find appropriate candidates.  For example, newspaper advertisements were placed in 
local papers in each target site (See Attachment 22 for sample newspaper ad).  Site Council 
members also used their community networks to identify potential CSGs, and in a couple of 
cases a council member actually became a CSG.  The interview process was awkward for some 
participants, especially those who already knew their CSG candidate personally; however this 
was required and afterwards participants reported that it had the effect of formalizing an informal 
relationship and clarifying everyone’s expectations.   

Once the CSG was identified and contracted, they received CPASS orientation materials 
and went through a brief meeting with the CPASS Trainer to help them get started.  (See 
Attachment 23 for CSG Orientation).  The orientation documentation was required as part of 
their responsibilities, and informed  them of the intensive planning process completed by each 
participant.  It also gave them background on the CPASS demonstration and their role in this 
project and emphasized the need to support participants in networking and identifying people in 
the community who could help them accomplish their goals in both paid and unpaid capacities.  
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An entire section was devoted to support CSG “outreach” related to the participant goal, and 
because of this design every participant gained new personal contacts.  CSGs were aware that 
their role was time limited and that they had a responsibility to implement participant’s plans in a 
way that were sustainable beyond the demonstration. 

This new support role showed itself to be highly effective in several ways.  As contracted 
workers, CSG contract rates were determined in advance, and individuals were paid to 
accomplish tasks regardless of the time required.  This produced highly motivated individuals 
who typically achieved results very quickly (within 1 to 3 months).   Another effective aspect of 
this support was the relationship between participants and their CSG which was based on an 
expertise related to the participant’s goal rather than an expert in “disability”.  While most of the 
CSGs had some awareness or experience with disabilities, their area of expertise was focused on 
the self advocate’s goal, such as filming, community networking, sewing, etc.  In some cases, 
this lack of experience with “traditional” supports proved to be an advantage.  For example, a 
few individuals in the CPASS demonstration were supported to develop businesses or work 
related activities.  They did this without taking “Job Skills” classes or the support of a “Job 
Coach”.  Their success was related to their understanding of the industry or their ability to 
network and actively find or create the right fit for the participant.  Including participants in the 
networking process helped them understood how a resource was developed and become aware of 
the “behind the scenes” support and negotiation that made their activity possible, and provided 
them with connections that they could call upon in the future.  Finally, the CSG’s expertise was a 
great asset for participants in the creation of step-by-step, personal plans based on a track record 
of success.  Some participants were very set on what they thought would be the best way to 
accomplish their goal.  Their CSG’s were able to tactfully show them more effective ways to go 
about a task.  This occasionally resulted in conflict, however CPASS staff and orientation 
materials were positioned to help facilitate and mediate. 

Ultimately most participants reported complete satisfaction with their CSG support 
services.   Only two CSG’s failed to complete any of their work due to personal reasons.  In one 
case the CSG withdrew in time to be replaced.  In the other, CPASS staff stepped in to provide 
the necessary CSG support for the affected individual.  Additionally, in two cases the CSG 
refused to accept payment and performed their tasks completely voluntarily.  The success of this 
support service amidst the challenges of implementing a new service in a demonstration, clearly 
represent an effective method of approaching self-advocate goals. 
 

PROJECT EVALUATION AND OUTCOMES 
 

The driving purpose behind the CPASS project is to create systems changes that improve 
quality of life for all self-advocates.  For this reason, extensive attention was focused on the 
CPASS project demonstrations and the personal outcomes of the individual participants 
involved. To this end, CPASS conducted three evaluation activities: an internal evaluation 
conducted by CPASS staff, an external evaluation conducted by independent researchers at the 
University of Hawaii, and a documentary style DVD with the firsthand reports and experiences 
of the participants produced by CPASS which portrays participant experiences in ways that 
cannot be fully captured on paper.  This section will summarize the general outcomes and 
reported experiences. The DVD and participant summaries provide additional depth and insight 
into the personal level impact of the project.  For a more detailed explanation of demonstration 
project results see Attachment 24. 
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Internal Evaluation 

 
The internal evaluation reported general satisfaction from all CPASS activities.  This was 

not surprising for two reasons.  Participation in CPASS was voluntary and people were free to 
withdraw at any time.  CPASS outreach efforts reached hundreds of self-advocates and their 
families although most did not return or stayed only minimally involved after the initial 
orientation.  Secondly, CPASS was presented as a systems change effort and those that stayed 
committed throughout the project were motivated by this opportunity and this goal.  The CPASS 
approach allowed community ownership of the project and the challenges and celebrations were 
shared by all participating stakeholders.   

The internal evaluation focused on three main activities: the CPASS Councils, CPASS 
trainings, and the CPASS demonstration.  The Councils were evaluated by tracking meeting 
minutes, and monthly progress on objectives.  Most council members continued throughout the 
duration of the project, and all of the councils recruited additional members.  Council members 
who dropped out typically cited personal reasons as the cause.  Meeting procedures evolved as a 
result of self-advocate feedback and experiences.  Some changes were limiting speaking time, 
slowing meeting agendas, banning use of acronyms and encouraging use of simple language. 

The Councils all made similar progress. The Statewide Council was well positioned to 
provide expertise and their early start and training schedule allowed them to remain a few 
months ahead of the Site Councils.  The knowledge base of the Statewide Council members 
allowed them to anticipate concerns and provide support that was valued and well received by 
the three site councils.  All Councils met the mandate to obtain 51% or more self-advocate 
participation, although not every meeting achieved this majority.  Initial meetings developed 
strategies to increase self-advocate participation which resulted in successfully recruiting more 
self-advocates.  The Councils all made good progress towards project goals as evidenced by the 
implementation of the demonstration projects. .  Each council experienced set backs at different 
times for different reasons, but despite this, all were ready to initiate the demonstration project 
within a month of each other.  

Training was another major CPASS effort and one that was evaluated closely.  As 
previously reported, training was a part of Council capacity building and technical support, as 
well as part of the demonstration project.  Initially, all training activities were presented to the 
Statewide Council, who gave input into worksheets, and accompanying material.  The level of 
expertise on this Council resulted in some modification of training information prior to 
presentation, and this expertise helped to improve the training activities.  Self-advocate input was 
critical during this process including special meetings to take complex training curriculum and 
modify them to be presented in the most understandable way possible.  These simplified 
trainings helped the Site Councils avoid confusing language and other distractions and get the 
most out of this information.   

Training feedback was generally very positive. Council members seemed to enjoy 
learning new information and new ideas.  They were very encouraged to learn about consumer 
directed services, which was brand new to almost everyone on the Councils.  The biggest 
complaint of trainings was the amount of time spent training, the amount of repetition, and some 
people were ready to take action and implement ideas right away.  Some of this “repetition” was 
by design based on reports from self-advocates, and other trainings were modified based on this 
feedback.  One very positive observation came near the end of the demonstration project when 
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there were some complaints and discussions about the nature of the fiscal intermediary supports, 
and about the management of risk and liability provided during the CPASS demonstration.  
Council members demonstrated high competency in discussing technical aspects of fiscal 
intermediary supports and other aspects of consumer direction.  Prior to the CPASS trainings, 
these terms were completely foreign to most council members.  This and other observations 
indicate stakeholders in CPASS are adequately prepared to more fully participate in systems 
change efforts.   

Finally, and most importantly, the CPASS demonstration project was evaluated by both 
internal methods and a contracted external evaluation. (Internal findings are reported here, 
external evaluation is found in the next section).  Internally, evaluations found that participants 
accomplished the tasks identified in their Action Plans and work assigned to their CSG was 
completed.  This is not to say that the project participant’s goal was totally accomplished and 
their life is now perfect, but that all made significant forward progress in changing their lives in 
ways that they chose and directed.  For some participants the change is immediately obvious, in 
that they have a new business, or they are actively engaged in a new activity several times a 
week.  For others the results are not as obvious but can be  seen in more subtle ways such as a 
more specific goal based on the experience they had in CPASS or a change in life direction and 
new skills to help lead this change.  All of the project participants know more people related to 
their goal than when they started with CPASS, and some have added people to their planning 
circle.  While there were some of the expected frustrations with the process of a demonstration, 
the participants were unanimous in their reports that they would do this again, and would like to 
try this process with more of their personal goals. 

The biggest challenge related to the CPASS demonstration was providing adequate 
training and support to allow individuals the maximum amount of control and flexibility needed 
to accomplish their goals.  The demonstration training was intensive and time consuming, but as 
a result most individuals were able to manage their Community Support Guide without needing 
additional assistance.  Most participants reached a point of clarity on their goals, that only 
improved as the project continued.  Participants were able to effectively communicate these 
goals to others, including their case managers, CSGs, and community members relevant to their 
goal.  All participants were able to develop a responsible budget, with varying amounts of 
technical support that balanced their need for the specialized support of a CSG with the need for 
other goods and services to accomplish their goal.   

Fiscal support services were the area of the demonstration where the most support was 
needed after the training was completed.  This support took the form of answering questions on 
processing payments, purchasing an item, or ensuring a reimbursement was provided.  For 
example, several participants used their CSG to develop community connections and found items 
that they planned to purchase to support their goals.  Because these items were being sold from 
person to person and not through a store, there was usually significant savings for the participant 
and the project.  The challenge in these cases was getting all the necessary paperwork to meet the 
fiscal agent requirements.  In some cases, the requirements of the fiscal agent presented an 
additional barrier, and in a few cases it was such a barrier that the plan had to be abandoned and 
the item purchased through a store for a higher price.  Most of these issues that were expected as 
a basic function of any consumer directed system, and were handled easily.  A few barriers 
emerged that can be resolved in the future establishment of more permanent fiscal agents.  
Payments need to be processed in a timely manner, and some of the natural supports in the 
participant’s lives may be able to loan them an amount of money for a short time, but they need 
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that money repaid quickly.   Increased flexibility from a fiscal agent benefits both the participant 
and the funding source (the taxpayers), by allowing participants to buy used goods or on sale 
items and make decisions quickly.  This may not result in less money being spent overall, but 
will result in better use of existing dollars.   

Most, but not all participants exhausted their budgets.  (See Attachment 25 for a 
breakdown of participant spending.)  The changes observed in their life over a short period of 
time suggest that this was money well spent.  It is hard to quantify the savings, however many 
individuals reduced their reliance on traditional supports such as “Adult Day Program” by 
finding other, more natural activities to engage their daytime schedules. A few individuals, 
particularly those in rural areas, may see an increase in service use, especially PA services due to 
a current lack of services and as a result of this increased awareness and attention to their 
personal goals.  The CPASS project increased participant’s awareness of personal options and 
raised their expectations for their lives.  More than one individual reported that as a result of 
CPASS they are much more meaningfully engaged during the week. 

Each participant goal, process and experience was entirely unique as can be expected in a 
truly individualized process; however, some common themes emerged during this 
demonstration:    

• Making friends/acceptance - This was a theme that was at the heart of every participant’s 
goal. Whatever the participant was working on they wanted to be a part of something.  
No goals reflected the desire to develop an activity that allowed them to work or live in 
isolation or in segregated settings 

• Meaningful daily activities – This was another theme that reflected our common 
humanity.  Participant’s goals all reflected their desire to be involved in their community 
in ways that they viewed as being important for themselves and useful for their 
neighbors. 

• Career development – Many participants identified goals that were designed to directly 
help them engage in paid work, or develop activities with the future potential for 
payment.  Some participants had no immediate plans to get paid related to their goal 
activities, but they reported an awareness of the long-term potential for earning in this 
area.  Several participants began a small business or began learning skills towards a 
future business dream.  

• Independence – Although not always specifically stated this theme was also reflected in 
many participants goals, either directly in the desire to live independently, or indirectly in 
desires to learn skills or generate income that would help the participant be less 
dependent on external supports. 
 
Overall participants reported high satisfaction with their efforts.  They proudly shared 

their progress in person at the 2006 CPASS Summit.  The expressed themes such as having 
choice and control, making friends, and doing things that were meaningful to them were 
universally valued.  The participants were unanimous in their willingness to participate in a 
similar project again.  Some of the frustration reported by participants and their supporters had to 
do with understanding the fiscal agent requirements, and with unclear expectations on 
demonstration parameters, and their perceptions on the level of control and autonomy they were 
allowed.  Some reported frustration related to training time and requirements, with some 
comments that individuals should be allowed to move through training at their own pace.  Other 
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frustration seem to reflect individual’s previous experiences and may be part of the reason they 
committed so much time to a project designed to create systems change.   
  All participants demonstrated the development or refinement of self-help skills.  They 
learned more about themselves and taught everyone around them what they want out of life, and 
how capable and motivated they are to go after their dreams.  They demonstrated the courage to 
try new things, take risks, and open their private lives to help us all learn.  Project participants 
also showed that they are thoughtful, aware and not willing to jeopardize what they have with 
unnecessary risk. They valued their privacy and the right to have control of both big and little 
decisions in their life.  They showed they are more than willing to take others advice, and 
understand that at the end of the day it is their life to live and they are willing and able to take 
responsibility for living it.  These are the short-term results.  The long term results of this project 
are unclear.  It is likely that the personal growth of the participants will stay with them; however, 
it is less clear how the increased activities or skills will be affected if the extra supports and 
attention provided by CPASS are removed, without a plan for continuation.  The Department of 
Health’s current trend towards offering consumer directed service options and expanding this to 
include developing individual budgets are critical supports to help continue the success 
experienced by the CPASS participants as well as expanding this opportunity to others in their 
system.   

 
External Evaluation 

 
 External evaluators were contracted to review the demonstration project and acquire 
feedback from participants.  The evaluation process included conducting interviews, and 
reviewing the participant’s ISP’s and Site Council meeting minutes.   The interview questions 
and surveys were reviewed and approved by the University of Hawaii Human Subjects 
Committee to ensure that the participant’s rights would not be infringed upon in any way.  
CPASS staff helped to coordinate the interviews with participants, family members, and CSGs 
between July 2005 and March 2006.   Finally, the evaluators facilitated a group discussion on the 
demonstration project and experiences with CPASS in general  at each Site Council meeting. .  A 
summary of their findings on the strengths and barriers in the project and the system are reported 
here.  (See Attachment 26 for the evaluator’s full report) 
 
Findings: 

• The original ISPs varied from person to person, case manager to case manager and from 
vendor to vendor. Some ISPs were very well written in that they blended paid services 
from disability vendors, with accountability structures, personal goals and generic 
supports. Some were real service plans documenting the offerings of vendors and generic 
health services, i.e. not personalized. 

• As the ISPs post CPASS  were inspected it was confirmed that CPASS evolved from its 
original more comprehensive Project plan to instigate system change to one where one 
goal, with supports,  was to be added. The new goal had unique supports not available in 
the current system.  The two new supports for the project goal included a Community 
Support Guide (CSG) and funds to be used for the support of the specific CPASS goal.  
One physical support was in the form of services offered by a Community Support 
Guide, a new position that was created to complete the goal within a one to three month 
timeline.  The CSG was selected, interviewed and hired by the self-advocate.  The 
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services of the CSG were paid for from the self advocates GO funds or goal oriented 
budget.  The self-advocate had the authority to determine how to spend the GO funds to 
support the accomplishment of the goal.  Although the GO fund decisions were 
determined by the self-advocate, the expenditures needed to follow DOH DDD funding 
parameters and final approval of the expenditures of the GO funds needed to be 
determined by DOH DDD.   Other than the new goal and system of supports (CSG and 
GO funds) there was a very limited discrepancy between the original ISPs and the 
CPASS- ISPs.  The actual structure of the ISP did not change. The CPASS goal and 
therefore activities were retro fitted into the existing service delivery system. The system 
did not change, but interventions, personal experiences, and goal supports did change in 
the ISP’s for those people in the CPASS project.   

• The structure of the fiscal intermediary was not functional for this project. The goal this 
consumer directed project was to provide self-advocates with decision-making power 
over their personal goals and budgets;  yet the system was not flexible enough or 
modified to allow for the change.  The project initially told people that they could 
“dream” and determine how their funding would be spent.  However, after some of the 
initial expenditures were questioned by DOH-DDD, two things  became evident:  the 
current system continued to require funding parameter approvals to justify certain 
expenses in an audit and safety concerns of the self-advocate resulted in denial of 
requested expenditures.  Therefore the project was compromised in its initial hope to “go 
where no one has gone before”.   The loss of flexibility led to some individuals feeling as 
though they were “mislead”.  

• There was also a lack of flexibility in purchasing items and services through the fiscal 
intermediary. The purchase order system was cumbersome for individuals in community 
settings.  

• There are large inequities of resources from island to island. On Oahu access is fairly 
easy and resources are plentiful, whereas in the more remote Molokai, access to resources 
was a major barrier for self advocates to achieve their goal.  

• Training was reported to be at times helpful, hard, confusing, and repetitive depending on 
who was asked.  

• On two sites, the CPASS project assisted people with disabilities to become more visibly 
active and involved in the community. 

• Despite the problems with implementation, everyone interviewed wanted this project, in 
some fashion, to continue.  

• This project did not result in the expected changes to the system however, it has led to the 
next step for the Hawaii DOHDDD to move toward the planning and implementation of 
individual budgets, and focus on further expanding consumer choice in the area of 
personal assistance services and supports. 

 
Overall Recommendations: 
 The evaluators can state unequivocally that the majority (perhaps all) of participants in 
the project wish it to continue in some fashion, and expand to include more populations.  What 
follows are specific evaluator recommendations to CPASS: 

• Clearly state the intent of the project and stick to it; the project needs to be honest and 
accurate about its parameters and program restrictions and eliminate yes, buts... 
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• If changes must be made, all participants should be informed in writing in a timely 
fashion (for example, thirty days) prior to implementation of change.  

• Create an accountability system that empowers self-advocates to make their own choices, 
yet allows the system to account for monies spent.   

• Explain as clearly as possible the purchase order, invoice, and budget processes.  The role 
and responsibilities of fiscal intermediaries need clear explanation to participants. 

• Training should incorporate diverse learning styles and levels of experience; for example, 
some individuals may need individualized training. For someone who has had a lot of 
training and community support experience the Training Manual could be used as a 
resource, rather than training tool. Individuals should be trained to criteria, pre-tested and 
if training is not needed, given the Manual to use as a reference tool. 

• Provide training earlier in the process. 
• Current CSGs could train future CSGs. 
• A process to respond to questions in a timely manner needs to be implemented. 
• If a goal is not working out there needs to be a process to change the goal. 
• There may be instances where more than one CSG is needed to fulfill a goal. 
• Apply CPASS Project to other populations, for example, elderly, at-risk youth and others. 
• Conduct a pilot within DDD using a CSG for all services and goals.  

 
 
Recommendations from the Site Councils: 

• Apply the CPASS Project to other populations, the elderly, at risk youth etc.  
• CPASS act as a model vendor and self-advocates use CPASS to achieve one goal as in 

this demonstration project.  
• Clarify the intent and actual practice of the fiscal intermediaries before the 

implementation of the Project. Clearly communicate this to the participants. 
• Create an accountability system that empowers self advocates to make choices yet allows 

the system to account for monies spent. 
• Conduct a pilot within DDD of a few people who have CSG for all of their services that 

would be contracted to a vendor for a Personal Assistant. 
• Address all goals on an ISP with possible use of a CSG. 
• Deliver the same information in training, but make the training optional and give 

everyone the training Manual as reference. 
 

CPASS Documentary 
 
 The final evaluation process involved the making of a video documentary with a 
consumer directed “point of view”.  This documentary seeks to allow self-advocate participants 
and their families tell their stories in a way that reflects their abilities and their accomplishments.  
It seeks to capitalize on the idea that a picture tells a thousand words and communicate what can 
not be said in this report.  It is also the desire of the CPASS stakeholders that this be a way to 
communicate to other self-advocates and families what can be accomplished when we work 
together, and when self-advocates are empowered to take control of their lives.  It should be used 
as a training tool for professionals in the field to help them see beyond people’s disabilities and 
limitations and help them get back to the work of supporting dreams.   
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CPASS FINDINGS 
 

General Areas 
 
Awareness: 

1. Initially, awareness of consumer-direction among stakeholders was almost non-existent.  
CPASS was able to increase awareness of terminology, key components, and best 
practices across key stakeholders such as CPASS Council members, project participants 
and families.  People not involved with CPASS still have a very low awareness of the 
components of consumer direction, including most legislators and system professionals.  
Case management knowledge and support of the consumer direction model varies widely 
from unit to unit.  Uniform training for administration and staff is desirable.  Support for 
consumer direction options, and training for staff varied from unit to unit. 

2. Self-advocates and families need to be viewed as partners in systems planning and 
change.  The time and training they need to participate and to get “up to speed” is 
balanced by the need for existing system planners to learn and incorporate the 
perspectives and knowledge of self-advocates and families.  

 
Councils: 

1. Self-advocates need to be “at the table” in system planning and evaluation, everyone 
benefits from having the most critical perspective included in the planning. 

2. A Statewide Council of experienced stakeholders was a key support for site community 
councils, and helped them move forward faster, and provided a vehicle for mediation 
when system barriers were encountered.   

3. Community Councils can support self-advocates in their communities to problem solve 
and achieve goals based on their collective experiences and knowledge, using both 
government resources and programs, as well as existing community resources and natural 
supports. Community Councils are best able to navigate their communities and form 
effective partnerships to support self-advocates in innovative ways.  

4. “One-on-one” campaigns by case managers and families to encourage self-advocates and 
families to join the council(s) were a more effective method of recruitment than mass 
mailing of informational flyers.  

 
Systems Change: 

1. There were at times spoken and unspoken perceptions among current system 
professionals of consumer spending as frivolous or even outright abusive of the right to 
use these public dollars.  These perceptions continue to present a barrier to allowing self-
advocates to control an individualized budget, yet the findings in CPASS and the current 
research do not validate this perception.  More than once some stakeholders expressed 
concerns over the possible public response to consumer spending, yet that same concern 
could just as easily be directed towards current spending practices.   

2. Issues and questions of fiscal responsibility for perceived liabilities continue to present 
barriers for self-direction.  There are currently no mechanisms to explore the level of real 
risk the individual is facing, or to negotiate the ability to accept this as a controlled risk 
and fundamental to who the person is.  Recommend use of best practices such as fiscal 
monitoring, and risk contracting to address this concern. 
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CPASS FINDINGS  
 

Demonstration Project 
 
Goal Identification: 

1. Self-advocates differ in how much time is needed to identify, communicate, and create an 
initial plan for their personal goals, the average was two to three months. One meeting a 
year is not enough time to thoroughly identify goals and make a plan with action steps to 
achieve the goal. 

2. The more time spent, the more committed and motivated participants were to their goal, 
the more committed they were to their goals, the more realistic and clear the goals 
became, and the more responsibility they took for working on and achieving them. 

3. Self-advocates with seemingly unrealistic or undeveloped goals or plans experienced a 
transformation when they were supported to work toward achievement of their goals as 
they saw them, rather working towards a more traditional goal based on perceptions of 
what was “realistic” for them.  

4. Participants with non-existent or small Circles of Support needed significantly more help 
to accomplish their goal and develop a plan.  Additional planning support was especially 
useful to this group, and a focus on developing circles of support based on the 
individual’s interests helped to accomplish two goals at once.   

 
Community Support Guides (CSG): 

1. To be effective, self-advocates and families need flexibility to find a CSG that is a good 
personal match for the individual as well as the best skilled to support their goal.   

2. A wide variety of skills and abilities are needed in a CSG.   
3. Participants with clear action steps and goals had an easier time finding skilled CSG..  

Conversely those with unclear action steps and goals had a more challenging time finding 
a CSG. 

4. Individuals benefited from CSG planning support, clarifying their  expectations, goals 
and related activities. 

5. Self-advocates and families often needed help finding and managing their CSG. 
6. Contracted CSGs were given a timeline and demonstrated motivation to accomplish their 

goals quickly and effectively. 
7. New approaches to goals produced new outcomes, sometimes people outside the persons 

“circle” were not aware of what the person “could do”, and the person achieved more 
than the team expected.  

8. Intensive focus and support of the CSG on each goal lead to additional outcomes not 
initially anticipated by the participant but highly desired. 

 
Case Manager Role: 

1. The level of case manager involvement in CPASS activities varied greatly.  Increased 
involvement seems to be linked with better goal outcomes, sustainability, and support and 
coordination with expenditures of GO funds. 

2. The level of communication between Case Managers and project participants varied.  
Project participants were encouraged to communicate their project progress with their 
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case managers, however, in some cases the individuals did not take this initiative and 
very little communication took place.   

3. Case Management Supervisor involvement and project support varied widely from site to 
site.  Case Managers and Supervisors who were actively involved in the project were 
very supportive and contributed to the success of the project.  

 
Fiscal Intermediary Supports: (FI) 

1. More work needs to be done in this area—both to identify services that need to be 
rendered by the FI as well as how to implement services state wide. 

2. Control of support dollars was the biggest hurdle facing consumer directed systems 
change.  

3. Fiscal intermediaries need to be quick, responsive, and flexible for individuals to have 
true consumer directed power. 

4. Consumer direction offers improved accountability in the ability to link spending directly 
with outcomes. 

5. Consumers in the project demonstrated trustworthiness in spending public dollars.  
Individuals took responsibility for shopping around and finding best buys. 

6. Individual budgets allow for more intensive monitoring and authorization of spending, 
however this process needs to be relatively fast to allow individuals to take advantage of 
opportunities that arise during intensive plan development with their CSG. 

7. Spending parameters developed with council and DDD cooperation were not enough to 
address some State liability concerns.  Risk contracting (where a contract is developed to 
acknowledge the potential risks and to waive liability for the state and its workers) seems 
to have potential as a solution, however this issue emerged late in the CPASS 
Demonstration. 

8. Stakeholders favored supports that shared employer responsibility with self-advocates 
and families, and offer a continuum of support and training options. 

 
Outcomes: 

1. CPASS participants reported overall satisfaction with support from the CSGs, and 
expressed a willingness to participate in similar efforts in the future.   

2. Some participants accomplished goals in relatively short time periods that have been 
identified in their ISP for years. 

3. Most participants demonstrated changes in their self-esteem that were observed and 
reported by their family, and case managers. 

4. Many participants reported that the people who support them now look at them 
differently or treat them differently and see them as more capable. 

5. Many participants cite friendships they developed through the CPASS councils as one of 
the best parts of the project. 

6. Every participant and family member said they would do CPASS again, and would like 
to work on more goals. 

 
Challenges: 

1. Participants were frustrated with issues related to accessing their budgets and the 
response time of the fiscal agent. 
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2. A few individual were restricted from pursuing a particular goal as determined by a 
decision from DOH/DDD.  While rare, the vetoing of the participants stated goals 
seemed to confirm the feelings and perspectives of many council members, and a good 
deal of time was spent discussing these instances.   
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CPASS RECOMMENDATIONS 
 

Department of Health - Developmental Disability Division System Change: 
1. DDD consumers and families need more options to self-direct their services.  This will 

result in better use of State and Federal dollars and better individual outcomes as a result 
of purchased services. 

2. DDD consumers and families need to receive an individual budget that is based on 
objective criteria (transparent), that they can control as much as possible, and with a 
mechanism to appeal if the budget does not meet their needs. The checks and balance 
system for approvals and verification cannot interfere or add burdens to the daily life of 
consumers. 

3. DDD consumers and families need fiscal supports that can advance monies for approved 
purchases, rather than only allow reimbursement or purchase order; reimbursements must 
be immediate, long delays in payment result in mistrust, frustration, and disillusionment.   

4. DDD consumers and families need ongoing training and orientations to understand 
consumer direction and self-advocacy.  Training and awareness should be offered when 
individuals and families first become eligible for services and then on an on-going basis 
as requested or as new developments emerge.  Training should be flexible and not used as 
a barrier for individuals to self-direct.  DDD will benefit when more individuals are able 
and willing to take more responsibility for their care and their future.   

5. DDD consumers and families need better planning tools and processes to identify 
personal goals with outcomes that can be measured by agreed upon completion.  Goal 
and life planning needs to be ongoing, not once a year, and needs to be done in ways that 
the consumer and their family can control.  The system needs to figure out a way to get 
the information it needs out of consumer’s planning processes.  Forcing consumers to 
adapt their planning processes to the needs of the system is an undue burden especially 
for individuals with cognitive challenges.  

5. DDD consumers with unrealistic goals based on little life experience need opportunities 
for more life experiences in the community to improve their goals and plans rather than 
restrictive, sheltered, and non integrated training programs. 

6. DDD consumers and families need the support of Community Support Guides to help 
them identify creative and individual solutions to their individual support needs and 
personal goals.  They need support providers with incentives to complete goals in a 
timely manner, as opposed to ongoing goals for years and years. 

7. DDD and DDD consumers need an independent council or body where self-advocates 
can address their own issues on their own timelines, and that DDD can use to gain 
ongoing consumer input. 

 
Future systems change efforts would benefit from the following: 

1. Increase stakeholder understanding and awareness of the extensive research and 
experiences behind the movement toward consumer directed service models. 

2. Continue to include a consumer majority, significant effort needs to be made to ensure 
that self-advocates are “heard” at these meetings. 

3. Increased participation from case managers and service providers in a way that supports 
equality between these professionals and the families and self-advocates they support. 
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4. Share control between State system administrators and community groups, this shared 
control while not easy, will result in better planning and support for implementation at all 
levels.  

5. Development of parameters and guidelines for spending authorization needs to be 
developed with consumer input and needs transparency.  

6. Address the issues related to managing and taking responsibility for issues of risk and 
liability.  Problem solve the issues and provide mechanisms, options, and plans to 
alleviate some the obstacles.  

7. Public awareness efforts related to “What is Consumer Direction,” how it works, why it 
is being done, and the benefits to both taxpayers and to consumers will help deal with 
concerns over public perceptions of consumer spending. 
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ATTACHMENTS 

 
These supplemental attachments were developed during the course of the CPASS project.  
They are helpful in understanding more of the process that went on and will be useful in 
effort to sustain and evolve some of the CPASS outcomes.  
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ATTACHMENT 1 

 
CPASS Hawaii Compendium 

 
This is a compendium put together for CMS to summarize the CPASS project.  It is shared 
online at www.hcbs.org were it can be viewed nationally. 
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HAWAII 

Grant Information 

Name of Grantee State of Hawaii, Department of Health 

Title of Grant  Hawaii Systems Change for Community Living: Community 
Personal Assistance Services and Supports    

Type of Grant  Community-Integrated Personal Assistance Services and 
Supports 

Amount of Grant  $725,000 Year Original Funding Received     2002 
 

Contact Information 

David Fray, Chief,  808-586 5840 dffray@mail.health.state.hi.us 
Developmental Disabilities Division 
1250 Punchbowl St., Room 463 
Honolulu, HI  96813 
 

Subcontractor(s)  
The Center on Disability Studies at the University of Hawaii is contracted to administer the 

CPASS grant. 
 

Target Population(s)  
  Persons with developmental disabilities 
 Guardian/parents of persons with developmental disabilities 

 
All site participants must be eligible for DD Services. 
 

Goals  

 Involve all stakeholder groups and maximize individual participation in a 
collaborative community and systems change process through a self advocate 
individual-majority Advisory Council.  

 To increase the involvement and control of individuals in planning and evaluating 
personal supports, relationships, and community connections.  

 Enhance the capacity of individuals to help them make informed choices about 
how the personal assistance services and supports specified in their 
individualized plans will be delivered and managed.  
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 Provide training, technical assistance, and information to stakeholders on the 
attitudes, skills, and knowledge they need to effectively participate in the 
development and implementation of the project innovations. 

 Enhance the ability of individuals to communicate their visions of a high quality of 
life as a basis for more effective individualized person-centered planning, and 
improved quality assurance at the individual consumer systems and community 
levels.  

Activities 

 Build community connections and improve the quality of life measures for 
persons in the four targeted populations at the three demonstration sites, through 
alternatives to paid support services, increased utilization of community 
resources, and the building of relationships and natural support services through 
community development activities.  

 Connect resources of the service delivery system with existing targeted 
community resources to support marginalized persons in achieving quality lives.  

 Facilitate and support the development of site Advisory Councils who will guide 
and make a plan for the sustaining of services regarding training, community 
assessment, community education, networking, and building of relationships for 
site participants.   

 Provide outreach to ensure that all stakeholders and community members 
involved and interacting with the Community Pass Grant understand the tenets of 
self-determination and self advocacy. 

 Develop and increase the capacity of leadership by individual service recipients 
and their families to utilize a consumer driven system and collaboratively guide 
the project and provide data, information and assistance to the implementation 
and institute similar innovations in policies, procedures, and practices within the 
Department of Health (DOH) system.  

 

Abstract 
 
The Hawaii Personal Assistance Services and Supports Grant (PASS) will pilot and 
demonstrate person-directed personal assistance by linking individuals with disabilities to 
Personal Support Agents/Brokers and explore supports offered by intermediaries .The project 
will combine best practice methodologies for developing community connections, person-
directed planning, community awareness, and the development of social equality.  The 
interventions  (trainings) and methodologies will facilitate and build community connections, 
make available community resources, including the development of sustainable  self advocate, 
parent, identified stakeholder councils at the three demonstration  sites, as well as develop a 
system of natural supports for 20 to 40 individuals  participating in the project.  Just as 
significantly, this project will identify and customize tools to assess the impact of self directed 
services.  Individual  participants will take part in surveys both before and after participation in 
the demonstration project.  The project will lay a framework and make recommendations for a 
systems change. 
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ATTACHMENT 2 

CPASS Goals and Accomplishments 

A summary of the most significant CPASS accomplishments broken down according to the five CPASS goals.  It also includes dates 
for each accomplishment. 
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CPASS Goals and Accomplishments 

 
Goal Accomplishments Date 

1. Collaborative Teaming 

Involve all stakeholder groups and 
maximize individual participation in a 
collaborative community and systems 
change process through self-advocate 
and family majority advisory 
council(s). 

 

Formation of Statewide Council with self-advocate and family majority, 
lead by two self-advocates.  
Formation of Site Councils in Molokai, East Hawaii, and Leeward Oahu 
with self-advocate and family majority. 
Outreach Orientation and Presentations to 500 people. 
Two CPASS Summits. 
Based the design of the demonstration projects on the input from the 
CPASS Councils. 

10/03 
 
6/04 
 
1/04-1/06 
2/05& 3/06 
6/04-12/05 

2. Individualized Planning 

Increase the involvement and control of 
individuals in planning and evaluating 
personal supports, relationships, and 
community connections. 

 

CPASS Demonstration Project 
Piloted new goal planning process. 
Supported individuals to communicate their goals and supported them 
from where they were at in the way they planned. 
Provided participants a budget they controlled with some flexibility to 
purchase services and goods. 
Focused the work of the Community Support Guide on networking and 
increasing the participant’s Circle of Support. 
 

6/05-6/06 
 

3. Support & Coordination for making 
Informed Choices  

Enhance the capacity of individuals to 
help them make informed choices about 
how the personal assistance services 
and supports specified in their 
individualized plans will be delivered 
and managed. 

 

CPASS Demonstration Project. 
Piloted CPASS training program with group and individualized activities. 
Allowed demonstration participants to design the job description for a 
worker (Community Support Guide) they interviewed and selected. 
Provided participants a budget they controlled with some flexibility to 
purchase services and goods. 
 
 

6/05-6/06 
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Goal Accomplishments Date 

4. Information, Training, & Technical 
Assistance  

Provide training, technical assistance, 
and information to stakeholders on the 
attitudes, skills, and knowledge they 
need to effectively participate in the 
development and implementation of the 
project innovations in a statewide 
systems change process. 

 

Developed and provided training to CPASS councils. 
Developed and provided CDPA orientation. 
Developed and provided demonstration participant trainings. 
Developed and provided Community Support Guide training. 
Disseminated orientation and awareness materials to all stakeholders 
including several different presentations to Case managers. 
Facilitated demonstration project activities. 
Provided fiscal intermediary support services. 

10/03-4/06 
6/04-12/05 
6/05-6/06 
6/05-6/06 
10/3-4/06 
 
6/05-6/06 
6/05-6/06 
 

5. Evaluation, Effectiveness & 
Sustainability 

Enhance the ability of individuals to 
communicate their visions of a high 
quality of life as a basis for more 
effective individualized person-
centered planning, and improve quality 
assurance at the individual consumer 
systems and community levels. 

 

Conducted internal evaluation of trainings, experiences and outcomes. 
Contracted an external evaluation of the CPASS demonstration project. 
Developed a CPASS Website hosted on the DOH/DDD homepage. 
Developed the Self-Advocate Advisory Council. 
Merged the CPASS Site Councils with the Parent Advocate Groups linked 
to various Case Management Units. 
Collaborated and submitted a grant to CMS to institutionalize the CPASS 
demonstration activities.  

1/04-6/06 
6/05-6/06 
3/06 
3/06- 
3/06 
 
6/06 
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ATTACHMENT 3 
 

CPASS Council Member Participation Compensation Guidelines 
 

CPASS Hawaii offered a payment of $25 to certain council members to support their regular 
participation on CPASS Councils.  This attachment outlines the guidelines to receive this 
payment. 
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“Working for a System of Responsible Choice & Participation” 

 

CPASS Council Member Participation Compensation Guidelines 
 
To support maximum participation at CPASS council meetings, CPASS is offering 
$25 participation compensation.  This compensation is meant to support Self 
Advocate and family member participation in monthly council meetings, and to 
show that the contributions and participation of council members are valued.   
 
CPASS participation compensation is available to anyone who meets all of the 
following qualifications: 
 

1. Individual must be a Self Advocates and/or a family member of a self-
advocate. Only one family member per self-advocate is eligible.  A self-
advocate is:  

a. 18 years or older  
b. Eligible for services from the Department of Health’s Developmental 

Disabilities Division OR eligible for Medicaid Waiver Services 
c. Motivated and interested in learning how to direct and manage their 

personal assistance services  
d. Enjoys working on a team, and able to attend monthly meetings 
e. Willing to speak up for themselves and for other people with 

disabilities. 
2. Individual and family member must be registered CPASS council 

member(s). 
3. Individual and family member must attend in person, and sign in for the 

monthly CPASS meeting, for which they are a registered member.  
4. Individual and family member must complete necessary paperwork to 

initiate payment eligibility (WH-1 Form). Payments will be processed for 
registered individuals and family members who sign in at the monthly 
CPASS meeting. 
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ATTACHMENT 4 
 

CPASS Vision for the Future 
 

This vision statement was developed with the input of all CPASS Council members, to provide 
guidance to all CPASS activities, as well as to communicate the need for system evolution. 
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CPASS Vision for the Future – Site Vision 

CPASS envisions a system where people with developmental disabilities and 
their families have choice, flexibility, and control over their personal 
assistance services, and are supported to be safe, successful, and 
independent. 

The System  
• Planning and development is lead by self-advocates and families. 
• Eligibility requirements are clear, easy to understand, and applied equally to 

everyone.   
• Equal access to qualified PA workers. 
• Regulations, reporting, and monitoring procedures are not be cumbersome and do 

not interfere with a normal life. 
• System is respectful of individuals and families, recognizing their commitment and 

expertise. 
• System trusts individuals and their supporters to use funds wisely to achieve their 

goals. 
 

Choice, Flexibility, and Control 
• Choice of workers is in complete control of the individual and their family. 
• Individuals have authority to flex services to adapt to life’s changes and surprises. 
• Workers are controlled by the individual and their family including: 

o Qualifications, Interviewing, Screening, and Hiring 
o Confidentiality, Training, and Scheduling 
o Job description - What they do and when they do it. 

 
Personal Assistant Services 
• Workers listen and support the individual’s goals and agenda, and are able to do 

the job. 
• Workers increase the individual’s social networks and independence. 
• Workers are paid competitive wages with adequate benefits including Workers 

Compensation Insurance. 
 
Safe, Successful, and Independent 
• Using PA services does not place individuals and families in any danger or legal 

jeopardy. 
• Liability protection is available to individuals and workers. 
• Training and support is available for individuals, their families to ensure success, 

accomplishment of goals, and independence including: 
o Help when and where they want it, matching their goals and lifestyles. 
o Clearly describing their responsibilities and the possible consequences. 
o Self-advocacy training and learning to take charge of your “Plan”.  
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o Fiscal Intermediary support with business requirements including employer 
responsibilities, budget, management, employee screening, and legal 
consultation. 

o Specialized “Community Support Guides” to help individuals clarify their 
service needs, link with service providers, and accomplish their goals.  

o Consultation for managing day-to-day worker issues, and unusual situations. 
• Training and support is available for PA workers to ensure quality, professional 

service providers, including: 
o Training guided by parent input, instilling good work ethics 
o Safety and Sensitivity training, including CPR & First Aid 
o Best practices and strategies 
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ATTACHMENT 5 
 

Values of CPASS Stakeholders 
 

This attachment outlines the values communicated by CPASS Council members to guide action 
in the CPASS project. 
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alues of CPASS Stakeholders 
      

ESPECT 
  Treat everyone with dignity and respect. 
 All aspects of a person’s life are important. 

Accept people as they are, as part of creation, none 
perfect, everyone open for improvement.  

 Seek, encourage and embrace diversity. 

OMMUNITY 
We all have the right to be an integral part of the 
community, and a responsibility to one another. 

 We have a responsibility to get involved. 
 We have to provide quality training and support. 

OMMUNICATION  
 All people have a voice, and no one’s idea is wrong. 
 People should feel comfortable to share. 
 Ask questions and then LISTEN, talk story style.   

HOICE 
Everyone can make choices and their choices are 
valued. 

 Thinking outside the box is needed for flexibility. 
Opportunities for increased choice need to be 
sustainable. 

ARTNERSHIP  
 Work with people unconditionally. 
 Work together and support each other. 
 Have an open mind and get feedback on how we can  improve. 

ASSION 
 Bring love and enthusiasm to the project. 
 Share our commitment with others. 
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ATTACHMENT 6 
 

CPASS Stakeholders Chart 
 

This document was developed with the input of the CPASS Council members to identify the 
members that would be needed for the CPASS Council and to target recruitment to fill these 
member needs. 
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CPASS Stakeholders Chart 
Person/Group Influence Interest Impacted Information Role 
Self Advocates X X X X 1,2,3 
Parents X X X X 1,2,3 
Family Members X X X X 1,2,3 
Friends/Supporters X X X X 1,2,3 
Support Workers X X X X 1,2,3 
Agencies X X X X 1,2,3 
DHS X X X X 1,2,3 
DOH 
Administration 

X X X X 1,2,3 

DD Council X X X X 1,2,3 
Hawaii Disability 
Rights Center 

X X X X 2,3 

Businesses ? X X X 1,3 
Parks & 
Recreation 

? ? ? X 2,3 

Transportation X X X X 2,3 
Legislators X ? ? X 2,3 
Faith Based 
Organizations 

? X X X 3 

Military X X ? X 3 
Community 
Service Groups 

X X ? X 3 

*KEY* 
Influence = willing to help or able to block 
Interest = in what we are doing 
Impacted = will be affected 
Information = do they have information 
X = Yes 
? = Unsure, or unclear 
CPASS Role 
1 = On Council 
2 = In Communication 
3 = Consultant/ Special Help with Project 
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ATTACHMENT 7 

 
CPASS Logo 

 
This is the logo developed by the Statewide Council members. 
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CPASS LOGO 
 

 
 
 

 
The rainbow symbolizes diversity and the open box symbolizes the out of the box thinking 
required in the CPASS project. 
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ATTACHMENT 8 
 

CPASS Brochure 
 

This is the CPASS brochure that was put together with the help of the CPASS Statewide Council to support outreach efforts and to 
communicate the main focus of the CPASS project. 
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WHAT IS THE PURPOSE OF 
CPASS 
ADVISORY COUNCILS? 
 
�The State CPASS Advisory Council, 
located on Oahu, develops CPASS 
policies and procedures and is a 
resource to the three demonstration 
site councils: 
�Molokai 
�East Hawaii 
�Leeward Oahu 
�All councils have a self-advocate 
majority. (51%+) 
�Site Councils are responsible for: 
�identifying community resources 
�exploring consumer-directed services 
and supports 
�implementing CPASS demonstration 
�expanding community awareness 
 
 
CPASS 
grant is a collaborative partnership 
awarded to the Department of Health 
(DOH), Developmental Disabilities Division 
(DDD), administered by the Center on 
Disability Studies 
(CDS) at the University of Hawaii-Manoa, 
led by people with developmental 
disabilities, and supported by their 
communities. (02.2005) 
 

 
TION:CPASS TRAINING 
Training is a core component of 
CPASS to 
support communities to be safe and 
successful as they explore consumer 
directed 
models. 
Training in target sites will be offered to 
self- 
advocates, their support team, and site 
council members. 
Customized training will be developed 
with 
each site and will include information 
on: 
�Self-Advocacy 
�Consumer-Directed Services & 
Supports 
�Building & Sustaining Community 
Connections 
�Systems Change 
�Community Support Guides 
�Fiscal Intermediary Supports  
 
For More Information: 
Sandra Kofel c/o  
Center on Disability Studies 
University of Hawai'i at Manoa 
1776 University Ave., UA4-6 
Honolulu , HI 96822 
Phone: (808) 956-5827 
Fax: (808) 956-7878 
Email: sandra.kofel@cds.hawaii.edu 

CPASS Hawaii  
 
 

 
 
 
 
A SYSTEMS CHANGE GRANT 
"Working for a System of Responsible 

Choice & Participation" 
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WHAT IS CPASS? 
Community Personal Assistance 
Services and Support (CPASS) is a 
systems change grant funded by 
the Centers for Medicare & 
Medicaid Services (CMS) to explore 
consumer-directed personal 
assistance services and supports. 
 
WHAT IS THE PURPOSE OF 
CPASS? 
To support self-advocates and their 
communities to participate in 
Statewide personal assistance 
service systems change, promoting 
self-directed service models 
through community councils and 
customized training and technical 
assistance. 
 
CPASS VISION 
CPASS council members envision 
a system where people with 
developmental disabilities and their 
families have choice, flexibility, and 
control over their personal 
assistance services, and are 
supported to be safe, successful, 
and independent. 
 
 
 
 

CPASS GOALS 
* Goal I 
Collaborative Teaming 
Working together to lay the 
groundwork for a systems change 
process. 
** Goal II 
Individualized Planning 
Taking charge of planning, goal 
setting, and evaluating services and 
quality of life. 
*** Goal III 
Support & Coordination for Making 
Informed Choices 
Learning about consumer-directed 
services and managing one's 
personal 
support services and providers. 
**** Goal IV 
Information, Training 
& Technical Assistance 
Promoting innovative ideas and 
training 
to support communities 
participating in systems change. 
***** Goal V 
Evaluation, Effectiveness & 
Sustainability 
Reporting what has been learned 
from 
CPASS, and making a plan to 
continue what has been started. 
 
 

WHAT ARE THE SYSTEMS 
CHANGES IN CPASS? 
�To create system changes to 
sustain the CPASS vision. 
�To team self-advocates, families, 
and professionals as partners in 
system planning. 
�To provide training to support 
consumer-directed personal 
assistance services. 
 
 
 
WHO IS A CPASS COUNCIL 
SELF-ADVOCATE? 
� An individual who is 18 years or 
older, and is eligible for services 
from the Department of Health's 
Developmental Disabilities 
Division. 
� Is interested in learning how to 
direct and manage their personal 
assistance services. 
� Enjoys working as a team. 
 
WHAT DOES "CONSUMER 
DIRECTED" MEAN? 
"Consumer" means shopper, or 
a person who uses services. 
"Directed" means in control. 
Consumer Directed means the 
person who receives the support 
services is in control of who, when, 
where, and how the services are 
provided. 
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ATTACHMENT 9 
 

CPASS Statewide Council –Sample Agenda 
 

This is a sample of the typical agenda and flow of the CPASS Statewide Advisory Council 
meetings.
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CPASS State Advisory Council    
Community Personal Assistance Services & Support 

Monday November 21st, 2005 
Dole DOH-DD Conference Room K, 801 Dillingham 2nd Floor 

9:00-11:00 a.m. 
 

Purpose of Meeting: Site Project Update; Summit Planning 
 
Handouts:   Minutes, CPASS Goals and Activities, Web Site Contents, Revisiting Summit 

Sustainability Ideas 
 
I Introductions/Announcements:  (5 min)   Evan 
 
II Review of October Minutes:  (5 min)   Joey 
 
III  Site Project Update:    (20 min)  Kevin 
 Demonstration Project: Project Goals / CSG  

Leeward  
 Molokai 
 East Hawaii 
 
IV CPASS Special Committee Reports & Updates: (20 min) 

• Waiver Committee      Peggy 
• Web Site       Kevin 
• DD Council Report      Way 
• Summit Planning     Leo & Sandy K. 

o Questions for Sites to make their presentation 
o Ideas for Sustainability  

 For the State Council 
 Site Councils 
 CSG’s Community Support Guides 

 
V Outreach / Training     (65 min)       Kevin 
 Fiscal Intermediary Review-from October meeting 
 Revisiting CPASS Goals & Activities—where we are; what needs to be done! 
 
VI Pictures! 
 
Next Meeting:  Monday, December 12th, 2005   9:00-11:00 a.m. 
 
Teleconferencing is available for CPASS members 
From Oahu: 956-5615,  From mainland/neighbor islands: 1-866-956-8111 (toll-free); 
when answered, please ask to be transferred to ext. 65615 
Conference Password:  enter 2266 followed by "#" 
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ATTACHMENT 10 
 

CPASS Site Council –Sample Agenda 
 

This is a sample of the typical agenda and flow of a CPASS Site Council meeting.
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East Hawaii CPASS Advisory Council 

Community Personal Assistance Services & Support 
Thursday, November 17th, 2005 

Aupuni Conference Center 
3:00-5:00 P.M. 

Purpose of Meeting: 
CPASS Demonstration Project; CPASS Summit 
 
Handouts:    October Minutes; Budget Worksheets; Photo releases 
 
I  Welcome, Introductions & Announcements   

• Sign In & Introductions 
• Web site!  It’s UP–suggestions for Site page 
• Medicaid Managed Care focus Group-East Hawaii—follow up 

 
II  Review October Minutes 
 
III  Budget review 

• Participants funds – CSG/GO Funds 
• CPASS Summit/ PacRim – Registration & Hotel Stay 

 
IV  Summit / Pac Rim Update 
  
V  CPASS Demonstration Project- 

• Project Participant Status 
• CSG’s – Interviewing & Contracting 
• Training – Individual Support for Participants and CSG’s 

 
VI  Closing  
 
 
Next Council Meeting Date:   
Thursday, December 15th, 2005   
3:00-5:00 p.m. Aupuni Conference Center
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ATTACHMENT 11 
 

Summary of CPASS Training Activities 
 

This table summarizes the different CPASS training activities.  It is broken down by the category of training and describes the specific 
training modules and the dates and time involved.
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Summary of CPASS Training Activities 
 
 

Community Outreach & Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# 
Hours/ 
Time 

Period 

Outcome 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
 
01/04 to 1/06 

CPASS – Orientation and awareness of grant 
activities, and invitation to participate 
Consumer Direction – Provided background 
and context for current focus on consumer 
directed service, explained the basics of this 
support model, and presented research and 
findings in this area. 

All* 372 1-2 
hours 
each/  
 
 

Awareness of CPASS and 
increased understanding of 
consumer direction. 
Recruited Membership for 
Councils. 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
06/04 to 06/05 

CD PA (Consumer Directed Personal 
Assistance)– Orientation to CDPA, provided 
background and context for program, outlined 
pros and cons of this program, enrollment and 
eligibility, basic rules and requirements, and 
tips and suggestions for getting started. 

All* 94 1-2 
hours 
each/  
 
 

Awareness of CD PA 
program, advantages and 
disadvantages compared to 
Agency PA, and how to get 
started. 

Conferences 
-Poster 
-Handouts 
 
01/04 to 04/06 

CPASS – Orientation and awareness of grant 
activities, and invitation to participate on 
councils. 
Consumer Direction - Explained the basics of 
this support model, and presented research 
and findings in this area. 

All* 34 4-6 
hours/ 
conf./  
 
 

Awareness of CPASS and 
increased understanding of 
consumer direction. 
Recruited Membership for 
Councils. 

TOTAL   500   
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Statewide Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained 

# 
Hours 

Outcome 

Group 
Presentations 
-Handouts 
 
01/04 to 06/04 

Stakeholders – Defined stakeholders for 
CPASS, facilitated discussion on role of different 
stakeholders within CPASS, coordinated 
outreach to achieve 51% Self-Advocate 
membership.  

All* 22 1 hour 
 
 

Identified council 
membership needed and 
outreached to recruit 
members. 51% Self-
Advocate. 

Group 
Presentations 
-Handouts 
 
01/04 to 06/04 

Visioning & Values– Facilitated discussion of 
stakeholder objectives and concerns, identified 
common themes, summarized group responses. 

All* 41 2X     
1 hour 
 
 

Council Vision & Value 
Statement, to support site 
council development. 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
 
01/04 to 06/04 

Medicaid and Medicaid Waiver – Outlined 
history of Medicaid and Waivers, the movement 
from Institutional services to Home& Community 
Based Services, different Federal Waiver 
regulations and options, and the Hawaii MR/DD 
Waiver policies and programs.  

All* 19 1 hour Increased awareness of 
Medicaid and the Waiver. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning. 
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Statewide Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained 

# 
Hours 

Outcome 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
 
 
 
01/04 to 12/04 

Consumer Directed Supports – Outlined key 
components, best practices, research and 
findings, current uses Nationally and locally, 
support delivery mechanisms, and compared 
with Agency Directed Supports. 

All* 64 4X     
1 hour

Increased awareness of 
Consumer Directed supports. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  Council 
recommendations for 
demonstration project focus. 

Group 
Presentations 
-Handouts 
 
 
 
 
01/04 to 12/04 

Risk and Liability in Consumer Directed 
Supports – Outlined factors and circumstances 
arising from consumer directed models, level of 
risk, recommendations for reducing risk, and 
use of risk contracting.  

All* 31 2X     
1 hour

Increased awareness of risk 
and liability issues in 
consumer direction. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning. 

Group 
Presentations 
-Handouts 
 
 
01/05 to 12/05 

Fiscal Intermediary Supports & Individualized 
Budgets - Outlined key components, best 
practices, research and findings, current uses 
Nationally and locally, support delivery 
mechanisms, and facilitated discussion on 
Council recommendations and concerns. 

All* 62 4X     
1 hour

Increased awareness of fiscal 
intermediary supports. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning. 
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Statewide Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained 

# 
Hours 

Outcome 

Group 
Presentations 
-Handouts 
 
 
 
 
 
06/04 to 06/05 

Support Brokerage Supports - Outlined key 
components, best practices, research and 
findings, current uses Nationally and locally, 
support delivery mechanisms, and facilitated 
discussion on Council recommendations and 
concerns.  

All* 39 2X     
1 hour

Increased awareness of 
support brokerage. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  
Decision to call these 
workers “Community Support 
Guides” 

Group 
Presentations 
-Handouts 
 
06/04 to 06/05 

Community Support Guide Scope and 
Standards Development – Facilitated 
development scope and standards for 
demonstration project Community Support 
Guides. 

All* 85 5X      
1 hour

Template of scopes and 
standards for Site Councils to 
use for demonstration 
project. 

Group 
Presentations 
-Handouts 
 
 
 
 
 
 
12/04 to 06/05 

Self-Advocacy and Self-determination – 
Outlined history of this movement, current 
efforts Nationally and locally.  Coordinated self-
advocate to self-advocate training. (Conducted 
by Mark Romoser and Michael Tada) 

All* 36 2X     
1 hour

Increased awareness of 
support brokerage. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  Development of a 
Self-Advocate council to 
support DDD programs and 
policies, and coordinate 
outreach and awareness. 
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Statewide Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained 

# 
Hours 

Outcome 

Group 
Presentations 
-Handouts 
 
 
 
 
12/04 to 06/05 

Person Centered Planning - Outlined key 
components, best practices, research and 
findings, current uses Nationally and locally, 
support delivery mechanisms, and facilitated 
discussion on Council recommendations and 
concerns. 

All* 40 2X     
1 hour

Increased awareness of 
Person Centered Planning. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  Council 
recommendations for 
demonstration project focus. 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
06/04 to 06/05 

CD PA (Consumer Directed Personal 
Assistance)– Orientation to CDPA, provided 
background and context for program, outlined 
pros and cons of this program, enrollment and 
eligibility, basic rules and requirements, and tips 
and suggestions for getting started.  
Coordination and relationship with CPASS. 

All* 42 2X     
1 hour

Awareness of CD PA 
program, advantages and 
disadvantages compared to 
Agency PA, and how to get 
started. Understanding of 
relation to CPASS vision. 

TOTAL   481 27 
hours 

 

 
 

Site Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 
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Site Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

Group 
Presentations 
-Handouts 
 
06/04 to 12/04 

Stakeholders – Defined stakeholders for 
CPASS, facilitated discussion on role of 
different stakeholders within CPASS, 
coordinated outreach to achieve 51% Self-
Advocate membership.  

All* 48 1 hour Identified council 
membership needed and 
outreached to recruit 
members. 51% Self-
Advocate. 

Group 
Presentations 
-Handouts 
06/04 to 12/04 

Visioning & Values– Facilitated discussion of 
stakeholder objectives and concerns, identified 
common themes, summarized group 
responses.  

All* 44 1 hour CPASS Vision & Value 
Statement, to support 
demonstration project. 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
06/04 to 12/04 

Medicaid and Medicaid Waiver – Outlined 
history of Medicaid and Waivers, the 
movement from Institutional services to 
Home& Community Based Services, different 
Federal Waiver regulations and options, and 
the Hawaii MR/DD Waiver policies and 
programs.  

All* 33 1 hour Increased awareness of 
Medicaid and the Waiver. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning. 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
 
06/04 to 06/05 

Consumer Directed Supports – Outlined key 
components, best practices, research and 
findings, current uses Nationally and locally, 
support delivery mechanisms, and compared 
with Agency Directed Supports. 

All* 156 4X     1 
hour 

Increased awareness of 
Consumer Directed supports. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  Council 
recommendations for 
demonstration project focus. 
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Site Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

Group 
Presentations 
-Handouts 
 
 
 
01/05 to 06/05 

Risk and Liability in Consumer Directed 
Supports – Outlined factors and circumstances 
arising from consumer directed models, level 
of risk, recommendations for reducing risk, and 
use of risk contracting.  

All* 32 1 hour Increased awareness of risk 
and liability issues in 
consumer direction. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning. 

Group 
Presentations 
-Handouts 
 
 
06/04 to 06/05 

Fiscal Intermediary Supports & Individualized 
Budgets - Outlined key components, best 
practices, research and findings, current uses 
Nationally and locally, support delivery 
mechanisms, and facilitated discussion on 
Council recommendations and concerns. 

All* 37 1 hour Increased awareness of fiscal 
intermediary supports. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning. 

Group 
Presentations 
-Handouts 
 
 
1/05 to 12/05 

Community Support Guide Supports - Outlined 
key components, best practices, research and 
findings, current uses Nationally and locally, 
support delivery mechanisms, and facilitated 
discussion on Council recommendations and 
concerns.  

All* 87 2X     1 
hour 

Increased awareness of 
support brokerage. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  
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Site Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

Group 
Presentations 
-Handouts 
 
 
 
 
 
 
01/05 to 06/05 

Self-Advocacy and Self-determination – 
Outlined history of this movement, current 
efforts Nationally and locally.  Coordinated 
self-advocate to self-advocate training. 
(Conducted by Mark Romoser and Michael 
Tada) 

All* 74 1X     2 
hour 

Increased awareness of 
support brokerage. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  Development of a 
Self-Advocate council to 
support DDD programs and 
policies, and coordinate 
outreach and awareness. 

Group 
Presentations 
-Handouts 
 
 
 
 
01/05 to 06/05 

Person Centered Planning - Outlined key 
components, best practices, research and 
findings, current uses Nationally and locally, 
support delivery mechanisms, and facilitated 
discussion on Council recommendations and 
concerns. 
(East Hawaii only) Coordinated Essential 
Lifestyle Planning training.  (Conducted by 
Honey Burns)   

All* 36 1 hour     
 
 
 
 
 
5 hour 

Increased awareness of 
Person Centered Planning. 
Increased capacity to 
participate in consumer 
directed systems and 
demonstration project 
planning.  Council 
recommendations for 
demonstration project focus. 

Group 
Presentations 
-PowerPoint 
-Handouts 
 
 
06/04 to 06/05 

CD PA (Consumer Directed Personal 
Assistance)– Orientation to CDPA, provided 
background and context for program, outlined 
pros and cons of this program, enrollment and 
eligibility, basic rules and requirements, and 
tips and suggestions for getting started.  
Coordination and relationship with CPASS. 

All* 46 1 hour Awareness of CD PA 
program, advantages and 
disadvantages compared to 
Agency PA, and how to get 
started. Understanding of 
relation to CPASS vision. 
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Site Council Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

01/05 to 12/05 Demonstration Project Parameters – 
Developed site and participant budgets, setting 
parameters for participant budget use, 
recruiting for CSG, identifying community 
resources for goal support, problem solving, 
and planning. 

All* 364 7X     1 
hour 

Demonstration Project 
implementation. 

TOTAL   957 24 
hours  
(29 
East 
Hawaii 
only) 
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Demonstration Project Participant Training 

Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

Orientation – Background of demonstration 
project, timelines and requirements, roles and 
responsibilities of participants. 

SA, P 
F, S 

48 2 hour Understanding of 
demonstration project and 
selected self-advocate 
consent for participation. 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

Dreams & Goal Planning – Person centered 
planning process, differentiating dreams and 
goals, identifying goals in core life areas, and 
focusing goal for CPASS parameters.  

SA, P 
F, S 

43 2 hour Identification of primary 
personal goal requiring 
technical assistance. 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

Action Planning – Person centered process, 
assessing personal planning styles and 
abilities, taking personal responsibility for goal, 
and identifying areas needing assistance. 

SA, P 
F, S 

45 2 hour Development of an operating 
plan to accomplish goal, and 
need for CSG assistance. 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

ISP (Individualized Support Plan) – Assistance 
in preparing for, and taking responsibility for 
ISP meeting.  Further elaboration of personal 
goal and action plan through group meeting 
with Case Manager and individual’s circle of 
support, coordination with other goal activities. 

SA, P 
F, S 

45 1 hour Documentation of individual’s 
CPAS goal and activities.  
Coordination with case 
management efforts, and 
circle of support. 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

CSG (Community Support Guides) - Outlined 
core supports and CSG role, demonstration 
project’s parameters, and participant role in 
this process. 

SA, P 
F, S 

44 1 hour Understanding of role of CSG 
and expected use and 
outcomes. 
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Demonstration Project Participant Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

Writing a CSG Work Description – Identifying 
individual participant’s needs for technical 
support, and filling in template from action 
planning identifying core duties and 
responsibilities of participants CSG. 

SA, P 
F, S 

44 1 hour Development of participant’s 
CSG Work Description for 
recruitment and contracting 
CSG. 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

Estimating CSG Timelines and Pay Rates – 
Assisting participants to estimate budget 
needs, pay ranges, and timelines for action 
plan. 

SA, P 
F, S 

42 1 hour Development of participant’s 
CSG pay rate and timeline for 
recruitment and contracting 
CSG. 

Interactive 
Workshop 
-Handouts 
06/05 to 12/05 

Goal Oriented Funds – parameters and 
suggested uses of the funds to support goal 
activities. 

SA, P 
F, S 

42 1 hour Understanding of uses for 
support funds, and beginning 
of a budget plan for these 
funds. 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

Finding a CSG – Strategies, information and 
technical assistance in identifying, potential 
CSG’s, interviewing, selecting, and contracting 
with participant selection. 

SA, P 
F, S 

36 1 hour Contracted CSG working with 
participant. 

Interactive 
Workshop 
-Self-Advocate 
Handbook 
06/05 to 12/05 

Getting Started with a CSG – Tips and 
strategies for getting started, establishing 
communication, partnering, and problem 
solving with CSG. 

SA, P 
F, S 

36 1 hour Establishment of a positive 
working relationship with 
clear expectations of 
outcomes. 

One-on-One 
 
06/05 to 04/06 

Problem Solving & Technical Assistance SA, P 
F, S, 
DDD 

21 5-40 
hour 

Barrier and opportunity 
identification, and project 
feedback. 
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Demonstration Project Participant Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

TOTAL   446 18- 53 
hours 
/person 

 

 
Community Support Guide Training 

Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained 

# Hours Outcome 

One-on-One     
-CSG 
Handbook 
10/05 to 01/06 

Orientation – Background of demonstration 
project, timelines and requirements, roles and 
responsibilities of participants and CSG’s. 

CSG  .25-.5 
hour 

Understanding of 
demonstration project 
parameters and expectations.

One-on-One     
-CSG 
Handbook 
10/05 to 01/06 

Participant Training – Background of training 
process undergone by participants, planning 
tools used, and suggestions for making use of 
and elaborating on participant information. 

CSG  .25-.5 
hour 

Understanding of participant 
activities and planning 
leading up to the CSG 
involvement, and information 
to support CSG work. 

One-on-One     
-CSG 
Handbook 
10/05 to 01/06 

Documentation and Invoicing Requirements – 
Basic requirements for demonstration project 
documentation and invoicing, 

CSG  .25 hour 
as 
needed 

Understanding of work 
requirements. 

One-on-One     
-CSG 
Handbook 
10/05 to 01/06 

Goal Oriented Funds - parameters and 
suggested uses of the funds to support goal 
activities. 

CSG  .25 hour 
as 
needed 

Understanding of uses for 
support funds, and how to 
assist participants to 
maximize these funds. 



CPASS Hawaii Final Report                                                                          September, 2006 

    66      

Community Support Guide Training 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained 

# Hours Outcome 

One-on-One     
-CSG 
Handbook 
10/05 to 01/06 

Tips and Suggestions for Getting Started - Tips 
and strategies for getting started, establishing 
communication, partnering, and problem solving 
with participant. 

CSG  .25 hour 
as 
needed 

Establishment of a positive 
working relationship with 
clear expectations of 
outcomes. 

One-on-One     
-CSG 
Handbook 
10/05 to 01/06 

Importance of Networking – Information on 
benefits of increasing participant’s personal 
support network, and facilitating development of 
relationships desired by the participant. 

CSG  .25 hour 
as 
needed 

Tools and suggestions for 
CSG networking activities. 

One-on-One 
10/05 to 04/06 

Problem Solving & Technical Assistance CSG  1-20 
hours 

Barrier and opportunity 
identification/feedback. 

TOTAL   24 2.5 – 22 
hours 
/person 
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Case Manager Training 

Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained 

# Hours Outcome 

Group 
Presentation 
-Case manager 
Guidebook 
01/05 to 06/05 

Orientation – Background of demonstration 
project, timelines and requirements, roles and 
responsibilities of participants, and other 
stakeholders, and critical demonstration project 
features and facts. 

CM 70 1 hour Understanding of 
demonstration project 
parameters and expectations.

Group 
Presentation 
-Case manager 
Guidebook 
01/05 to 06/05 

Case Manager Role – Outline expectations and 
requirements for case managers supporting 
CPASS participants. 

CM 70 .5 hour  

Group 
Presentation 
-Case manager 
Guidebook 
01/05 to 06/05 

CSG Role - Outlined core supports and CSG 
role, demonstration project’s parameters, and 
CM role in this process. 

CM 20 .5 hour  

One-on-One 
 
01/05 to 04/06 

Problem Solving & Technical Assistance CM 14 1 to 7 
hours 

Continued forward progress, 
barrier and opportunity 
identification, and project 
feedback. 

TOTAL   174 3 to 9 
hours/ 
person 
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CPASS Statewide Summit 
Format of 
Training 

 
Time Period 

Topic - Description Stake-
holder 
Groups 
Trained

# 
Trained

# Hours Outcome 

Summit 
Conference  
02/26/2005 

Coordinated Statewide Summits bringing 
council members and stakeholders together 
from all target sites along with Statewide 
partners.  Conducted training as well as 
facilitation of participant sharing and visioning 
and planning for future and sustainability of 
CPASS efforts. 

*All 81 8 Shared vision, planning and 
preparation for demonstration 
project, networking and 
shared resources, self-
advocate perspective taking.  

Summit 
Conference 
03/12/2006 

Coordinated Statewide Summits bringing 
council members and stakeholders together 
from all target sites along with Statewide 
partners.  Conducted training as well as 
facilitation of participant sharing and visioning 
and planning for future and sustainability of 
CPASS efforts. 

*All 102 8 Success and barrier 
identification, networking, 
sharing resources, 
sustainability, and future of 
CPASS councils.  
Development of Self-
Advocate Advisory Council, 
and merger with Case 
Management 
Parent/Advocate Groups 

TOTAL   183 16 
hours  
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*Stakeholder Abbreviations 

SA Self Advocates 
P Parents 
F Family Members 
S Friends/Supporters 
SW Support Workers 
A Agencies 
CM Case Manager 
CSG Community Support Guide 
DHS Department of Human Services 
DOH Department Of Health 
DDD Developmental Disabilities Division 
DDC Developmental Disabilities Council 
HDRC Hawaii Disability Rights Center 
B Businesses 
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ATTACHMENT 12 
 

Orientation to Consumer Directed Personal Assistance (CDPA) 
 

This is a handbook that was developed by CPASS to orient consumers and families to the new 
waiver option CDPA that was made available during the CPASS project.
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Orientation to Consumer 
Directed Personal 

Assistance
(CD PA) 

Orientation to Consumer Orientation to Consumer 
Directed Personal Directed Personal 

AssistanceAssistance
(CD PA) (CD PA) 

A Department of Health/ Developmental A Department of Health/ Developmental 
Disabilities Division Disabilities Division -- H&CBS Waiver ProgramH&CBS Waiver Program
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Presented in cooperation with:  
 
CPASS Hawaii 
Center on Disability Studies 
1776 University Ave., UA4-6 
Honolulu , HI 96822 
Phone: (808) 956-5827  Fax: (808) 956-7878                                V2.3 

Welcome & 
Congratulations
Today you will learn about…

• Consumer Direction (CD)
• Personal Assistance (PA)
• The CD PA Option through Waiver
• How CD PA can work for you
• Your choices and options with CD PA

This symbol tells you where to 
look in your Employer Handbook
for more information
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Self-Determination
• Another way to say Freedom
• A basic human Right
• A person has Control and

Authority over how they will live 
their life and their resources 
(money, services, supports)

• A person has Responsibility for 
their decisions

 

What is Consumer Direction?
• A part of the self-determination 

movement.
• Focused on directing home and 

community based services.
• At minimum allows individuals to choose 

or dismiss their Personal Assistants (PA).
• Some types of consumer direction also 

include self-directed budgets, employer 
assistance, & support broker services.

• Has been around for more than 25 years, 
and is currently seeing new popularity.
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What is Personal Assistance
or PA?

• A service that pays someone to help a 
person do something they cannot do alone.

• Can include help with chore type work like 
cleaning, cooking, & shopping, or more 
personal things like bathing, & dressing.

• May even require special nursing skills.
• Sometimes it means doing something for a 

person, 
• Sometimes it means doing something with a 

person and teaching them how to be more 
independent.

 

What is the “Waiver”?
• A Federal health program under the 

Medicaid system 
• Also known as Medicaid Waiver, Home & 

Community Based Services, H&CBS, 
DD/MR Waiver, or simply “The Waiver”

• Offers a lot of long term care services 
and supports for individuals who are 
eligible such as:

– Case Management 
– Adult Day Health
– Habilitation
– Transportation
– Personal Assistance
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How does Waiver PA work?
Before the CD PA option, Personal 
Assistance (PA) services or supports 
under the Waiver had to be provided by 
a licensed Waiver Provider.  
Depending on providers you have 
different levels of choice over who is 
your worker, when they will work, and 
what work they will do.
Ultimately the worker is employed by 
the agency and must follow their 
policies and practices.

Employer Handbook page 4

 

How is CD PA different?
CD PA allows you to choose almost 
anyone to provide Personal 
Assistance service or support.  
CD PA allows you to train your 
worker and control when they will 
work, and what work they will do.
Ultimately the worker is employed 
by …….YOU! 

Employer Handbook page 4
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Consumer Direction 
Advantages &    Disadvantages
• You have more control 

over your PA services
• You can hire who you 

want, including family 
or friends

• You can teach your 
workers yourself

• You supervise & 
decide if your worker 
is doing a good job

• You take on more 
responsibility for your 
PA services

• You have to find your 
own workers

• Your worker is only as 
good as your training

• You may have to fire 
your worker

 

What is CD PA?
• A Waiver option made by the 

Department of Health/ 
Developmental Disabilities Division.

• A NEW CHOICE for how you get help 
with chore work and other personal 
assistance needs.

• A way to have MORE CONTROL over 
your worker and your services.

Employer Handbook page 4
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How does CD PA work?
--The Basics--

• You need to let your Case Manager 
know you are interested

• You get some special training
• You find and hire a worker
• You train and manage your worker
• You turn in papers so your worker can 

get paid 

 

How do I get started?
Meet with your Case Manager, and show 
how a Personal Assistant (PA) will help 
you meet your goals
Decide how many hours of PA help you 
will need per week
Put this need in your Individualized 
Support Plan (ISP)
Decide the best way for you to meet 
this need:

• CD PA
• Agency Provider
• Other resources in your community

Employer Handbook page 6-7
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Using Your Individualized 
Service Plan (ISP)

• Your ISP is your way to tell people what 
you need, and get authorization for 
services to help you.

• It is also the State’s way to show how money 
is being spent.

• You need to follow what is in the plan or you 
could get into trouble.

• But…you can change the plan anytime your 
goals change.

• If you feel people are not listening to you 
when making your plan there are ways to 
get help……It’s in our Laws!

Employer Handbook page 6-7

 

CD PA Eligibility
• Individuals must meet eligibility 

requirements for DOH/DDD Waiver services
• Make sure Personal Assistance           

services are authorized on your plan (ISP).
• Sign up for CD PA training, and learn about 

becoming an employer and your 
responsibilities.

• See if CD PA makes sense for your situation.
• Move at your own pace - Start slowly if you 

want and use both Agency PA and CD PA.
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Become an Employer 
Go for it!

• Using the CD PA program to get your 
personal assistance means you become an 
employer – the BOSS.

• You are the “Employer of Record”.
• You have different choices and flexibility.
• You have different responsibilities.
• You are not alone, some help is already 

built into the program.

 

New Roles in CD PA
• Consumer – this is the person who uses 

the Personal Assistance (PA) services.
• Designated Representative – this is a 

person, chosen by the consumer, to help 
the consumer make decisions on PA 
services.  Consumers do not have to use a 
Designated Representative.

• Employer – this is the person who hires, 
supervises, trains, schedules, collects 
timesheets, and fires the Personal 
Assistant.  Depending on who makes 
decisions this can be the Consumer or the 
Designated Representative or usually 

BOTH. 
Employer Handbook page 5-6
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Support Roles in CD PA
• Consumer/Employer Trainer – this is the 

person who helps you learn about using CD PA 
services, where you will send your time sheets, 
and who to call if you need help down the road.

• Fiscal Agent – this is an organization that will 
deal with cutting paychecks, taking out taxes, 
and sending out tax information to your worker 
at the end of the year.  You cannot contact 
them directly.

• Case Manager – may help you to understand 
CD PA, but they cannot make decisions for you.

• DOH/DDD – oversees the CD PA program, 
authorizes services, provides training, and 
monitors overall quality.

Employer Handbook page 5-6
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You have a plan...now what?
Next you will need to:

Write a Job Description
Find and Interview Workers
Do Background & Reference checks
Make a Decision and Hire someone
Turn in the necessary paperwork

 

Writing the Job Description
• Employment Contract - This will become 

a contract between your worker and 
you.

• This must match your Individualized 
Support Plan (ISP) goal.

• Think it through!
• The best job descriptions will make it 

clear what you want your worker to do, 
and if your worker is doing a good job.

• You may need to compromise some 
things with the worker you want to hire.

• Use the sample to help you.

Employer Handbook page 7-9
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Know Your Levels of PA
• Depending on your goals and needs, you will 

be authorized a certain level of Personal 
Assistance (PA) service.

• The PA level puts some restrictions on 
what the PA worker can do and cannot do.

• You may be authorized for some PA work 
at one level and some PA work at another 
level at the same time.

• One level (PA2) requires a Registered 
Nurse (RN) to oversee the PA worker. If 
needed, this will be provided by DOH.

Employer Handbook page 14-15

 

Sample Job Description
Be as detailed and specific as possible.
Should include:
• Who is the supervisor. (Boss)
• When the job is. (Days, Times)
• What the worker will do and how they will 

do it. (Assignments, Tasks)
• What qualifications the worker needs to 

have. (Experience, Knowledge)
• Legal information from “sample” in 

handbook. (Disclaimers, Protections)

Employer Handbook page 27-28
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Finding a PA
• Many different ways to find someone who 

wants to be a Personal Assistant (PA)
• Almost anyone can be a PA
• A few people cannot be your PA under the 

CD PA policies
– Yourself
– Your Designated Representative
– Your Parent if you (consumer) are under 18 

years of age
– Your spouse
– Anyone under age 18

Employer Handbook page 9-10

 

Get the Word Out!
• Advertising – Free!!!

Word of mouth – tell people you 
know
Post a flyer - library, church, park
College students
Local publications

• Advertising – You Pay$$
Major and Local Newspapers
Internet

Employer Handbook page 9-10

 



CPASS Hawaii Final Report                                                                          September, 2006 

  82 

Hiring someone you know
• Be careful – Business & Friendship don’t 

always mix well.
ADVANTAGES

• You already know each 
other

• They already know 
what you like

• They are already 
involved in your life

• Their schedule may 
already match yours

DISADVANTAGES
• You may have to give 

them criticism or fire 
them

• They may have trouble 
taking orders from a 
friend or family 
member

• You may lose an unpaid 
support or a friend

Employer Handbook page 9-10

 

Interviewing Applicants
You should interview everyone the same 

way, even if you already know them.
• Phone screening

– A good way to find out a little before you 
actually meet the person

– Have your questions ready from the job 
description

– Take notes
– Don’t share things like your address or other 

personal information 
– Use the phone screening to narrow down 

applicants
Employer Handbook page 10-12
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Interviewing Applicants
You should interview everyone the same 

way, even if you already know them.
• Face to Face Meeting

– This is on your terms
• Public location is good
• Have someone you trust join you

– Get all the important information 
(Application!!) 

– Have your questions ready and be specific
– Take notes 
– Ask them how they would do the job and 

have them show you they can do it
– Don’t make any decisions right then, you 

can always call them back
Employer Handbook page 10-12

 

Interviewing Tips
Get the most out of your interview time:
• Greet the person and make them 

comfortable
• Follow the job description

– Stick to skills, qualifications, and job duties
• Ask open ended questions, get them to 

talk
• Take notes, you will not remember 

everything
• See if they have any questions
• Thank them for their time
• Make your decision later & let them know 

when they will hear from you
Employer Handbook page 10-12
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Background Checks
• Criminal Conviction Record Check

– Only do this for people you really want to hire.  
– You will need to pay for this or require your 

applicant to pay for this.  Cost is $10.00 in 
person, or $15.00 by mail per name you submit.

– You can waive this requirement but it is not 
recommended.

– You can decide what to do with the results.
– Should let people know up front that you will be 

doing this.
– Handbook has forms to use.

Employer Handbook page 12

 

Background Checks
• Reference Checks

– Again only do this for people you really want to 
hire.

– Highly recommended to have at least two per 
applicant.

– Can be done over the phone (easiest) or by mail 
(takes longer and does not always get a  
response).

– You can decide what to do with the results.
– Should let people know up front that you will be 

doing this.
– Handbook has sample questions you can ask.

Employer Handbook page 12
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Deciding to Hire a Worker
Or NOT
• You’re the boss if no one matches your 

needs -- start over
• Be confident and patient
• Don’t put yourself in a bad situation
• You can always ask more questions or have 

a second interview

Employer Handbook page 13-19

 

The Employment Contract:
• Same as the Job Description

– Go over every item and be sure there is agreement
• Some compromise may be necessary if you have 

someone you really like
• Set a schedule
• Set ground rules and expectations up front – don’t 

make assumptions
• Tell them the benefits

Pay rate – NOT NEGOTIABLE
Worker’s Compensation – NOT AVAILABLE
Health Coverage & General Liability – NOT 
AVAILABLE THROUGH DOH
Automobile Insurance – May need to adjust coverage

Employer Handbook page 13-19

Deciding to Hire a Worker
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Deciding to Hire a Worker
The Offer of Employment: 
• This is not final until the background 

checks are done and all the paperwork 
is signed.

• Turn in your paperwork to the Consumer 
Direction Specialist.
– Consumer/Employer Packet – completed 

by you
– Employee Packet – completed by worker

Employer Handbook page 13-19
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Help Your PA Get Started 
TRAINING/TEACHING:

Your style and preferences
How to do the job
Schedule & Paperwork
Safety & Emergencies
Lifting & Assisting
Behavioral & Emotional Support
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Your Style and Preferences
• Remember you’re the boss
• Be a good boss or your workers will quit
• Help your worker to be comfortable and 

happy
• Teach your worker how you like things 

done – give them choices when possible
• Tell them how to communicate with you
• Tell them the schedule you expect
• Tell them how to do each part of the job -

Be patient, it may take a little time

Employer Handbook page 15-17

 

Give Your Worker Feedback
• Nobody likes this part, but it has to be 

done – Start right away (1st Day)
• Feedback is praise and correction
• Should be more praise than correction
• Correction should teach your worker how 

to do it right, not make them feel dumb
• Feedback goes both ways – Listen to your 

worker and their feelings
• May have to say things more than once, 

sometimes people forget

Employer Handbook page 15-17
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Prepare Your Worker
• Plan ahead/ make sure your worker 

knows:
– Emergency procedures
– Safety concerns/ Medical conditions
– How to lift & assist you
– Confidentiality- what not to say
– Your behavior and emotional support 

needs
– Any changes in schedule, or job duties

Employer Handbook page 15-17

 

Problems with Your Worker
Small or progressive problems:
• Poor performance
• Poor attitude
• Difference in personal styles or preference
Suggested approach:
• Give your worker feedback
• Let them know what you expect and by when
• Let them know the consequences if they do 

not change
• Do not compromise your own health or safety

Employer Handbook page 15-17
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Problems with Your Worker
Large or immediate problems:
• Abuse or Neglect
• Illegal Activity
• Theft
Suggested approach:
• Take care of your own health  and safety 

first
• May need to call 911, Adult Protective 

Services, and/or your case manager
• Probably need to dismiss your worker
• Have someone you trust with you when 

confronting your worker
Employer Handbook page 15-17

 

Keep Your Worker Happy
It takes a lot of work to find and train 

a good worker, so take care of them.
• Make sure they get paid – send in 

your paperwork
• Praise them and thank them often
• Give them some choice and control, 

they like it too
• Give them feedback right away, they 

want to do good job 
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Have a Backup Plan
Even the best workers can get sick or have 

emergencies, so be prepared:
• Plan out what you will do and how you will do it 

because this will happen
Some ideas to help you plan:
• Use more than one worker, so you always have 

someone trained and ready
• Have a family member, friend or neighbor you can 

call on (let them know you can pay them)
• Talk with local agencies to see if they can send 

out a worker

Employer Handbook page 17-18
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Other Things You Should Know
What is a Fiscal Agent?
Why are Authorized Hours important?
How do I change things?
What is Fraud? 
Who can you call for Help?
What are your Rights?
What are your worker’s Rights?

 

What is a Fiscal Agent?
A company or organization that helps 

process paychecks and deal with taxes and 
other employment requirements.

• For CD PA it is Department of Human 
Services (DHS)

• They will write the check for your worker
• They will take out the necessary taxes, 

and send out tax information at the end of 
the year

• You cannot contact them directly
• You need to go through your Case Manager

Employer Handbook page 6
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Why are Authorized Hours 
important?

AUTHORIZED HOURS are how many 
hours of PA services have been 
approved through your Case Manager.

• This is the amount of hours your worker will get 
paid for working.

• You have to make sure your worker does not go 
over this amount of hours

• There is no overtime (OT) pay authorized
• If you do go over, your worker might not get paid
• Talk to your Case Manager ahead of time if you 

think you need more hours

Employer Handbook page 19-20

 

How do I Change Things?
VERY IMPORTANT to let your Case 

Manager know if anything changes, 
including:

• If your worker changes, or you add a 
worker

• If your goals change or the type of work 
your Personal Assistant (PA) does changes

• If you need more or less PA help
• And be sure to let your PA know too

Employer Handbook page 21-22
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What is Fraud?
FRAUD is when you knowingly lie to get 

money – this is a crime!
• In CD PA this could be lying on time sheets 

about the hours worked or lying about who 
is getting paid

• You can get in serious trouble and lose 
some or all of your services

• You could have to pay back the money
• DON’T DO IT – call the CD PA support if 

you are not sure

 

Who can you call for Help?
CD PA is designed with lots of support, 

use it whenever you need it.
• Designated Representative – this is someone who 

you choose to help you make decisions, you should 
talk with them first

• CD PA Specialist – this is a designated staff who 
can help you with questions about CD PA and how 
it works

• Your Case Manager – they will still be there and 
you can always call them with questions

• Family & Friends – tell them what you are doing -
they may be able to help in many different ways
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What are Your Rights?
Rights allow you to pursue the best life you 

can imagine, you have all the rights given 
to a US citizen, some examples are:

• Safety – be free from abuse and neglect.
• Choice – the right to choose, and have choices to choose 

from. 
• Relationships – have and seek out relationships.
• Contribution & Community – the opportunity to contribute 

and participate in your community.
• Responsibilities – have responsibility for decisions and 

actions.
• Control – have the power to make decisions and control your 

services.
• Dreaming – have hopes and dreams.
• Dignity & Respect – to be treated with dignity and respect.

 

Your Worker’s Rights
Your Worker has the same rights as you, here are 

some ways they can help you with your rights:
• Choice – respect and encourage your choices.
• Relationships – help you foster positive relationships, and 

support you to strengthen and develop relationships in your 
community.

• Contribution & Community – believe everyone is an 
important member of the community, teach the community 
this too.

• Roles and Responsibilities – help you to be independent 
whenever  possible, protect you from harm, but not from 
learning.

• Control – your happiness is their measure of success.
• Respect & Dignity – respect your worker and be sure the 

respect you and your family.
• “Can Do” Attitude – don’t say it can’t be done, seek 

individual solutions to barriers.
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CD PA- Is it right for you?
• Only you can decide, but you know best
• It can seem overwhelming at first but 

you will learn it quickly and be up and 
running in no time

• You can take it slow, you can use both 
Agency PA and CD PA at the same time

• Stay informed - CD PA is likely to 
change over time

 

Have more Questions?
Contact:Contact:
℡℡ UH UH -- Center on Disability Studies:Center on Disability Studies:

Sandy KofelSandy Kofel (808) 956(808) 956--58275827
sandra.kofel@cds.hawaii.edusandra.kofel@cds.hawaii.edu

Kevin DierksKevin Dierks (808) 956(808) 956--41264126
kevin.dierks@cds.hawaii.edukevin.dierks@cds.hawaii.edu

Or your Case Manager!
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ATTACHMENT 13 
 

CPASS Demonstration Site Budgets - Final Report 
 

This attachment is a final report of the spending of each Site Council on their demonstration and 
council activities. 
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CPASS Demonstration Site Budgets  

Final Report 
 
CPASS East Hawaii Council Budget    
FINAL    
Total Budget Amount: $48,335.00    
  Budgeted Expended Balance 
Demonstration Participants       
CSG & GO Funds($4000.00 x 7 participants)  $       28,000.00   $ 26,306.99   $           1,693.01  
        
Services - Fee Basis       
Consultants, training  $         2,904.00   $     150.00   $           2,754.00  
        
Materials & Supplies  $         1,037.57   $       51.37   $              986.20  
        
Travel-Domestic       
CPASS Summit 2006 Airfare/ Shuttle/ Parking  $         2,850.00   $  3,198.44   $             (348.44) 
CPASS Summit 2006 Hotel  $         1,100.00   $  3,380.00   $          (2,280.00) 
Training Travel - June-Aug 2005  $         1,292.43   $  1,292.43   $                    -    
Total  $         5,242.43   $  7,870.87   $          (2,628.44) 
        
Print & Publications  $            750.00   $     525.17   $              224.83  
        
Utilities & Communications  $            150.00   $       26.64   $              123.36  
        
Others       
Emergency Participant Funds  $         2,000.00   $            -     $           2,000.00  
PacRim Registration  $         2,250.00   $  1,500.00   $              750.00  
Council Member participation payments   $         2,400.00   $  2,075.00   $              325.00  
CPASS Summit 2006 Food, Training 
refreshments  $         3,600.00   $  2,438.29   $           1,161.71  
Total  $       10,250.00   $  6,013.29   $           4,236.71  
        
TOTAL Direct Costs  $       48,334.00   $ 40,944.33   $           7,389.67  
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CPASS Leeward Oahu Council Budget    
FINAL    
Total Budget Amount: $48,335.00    
  Budget Expended Balance 
Demonstration Participants       
CSG & GO Funds($3746.00 x 8 participants) $29,968.00 $23,657.73 $6,310.27 
        
Services - Fee Basis       
Consultants, training $0.00 $0.00 $0.00 
        
Materials & Supplies $3,000.00 $51.37 $2,948.63 
        
Travel-Domestic       
CPASS Summit 2006 Hotel/Shuttle/Parking $3,900.00 $3,848.63 $51.37 
Training Travel - June-Aug 2005 $0.00 $0.00 $0.00 
Total $3,900.00 $3,848.63 $51.37 
        
Print & Publications $2,000.00 $525.17 $1,474.83 
      $0.00 
Utilities & Communications $100.00 $44.77 $55.23 
        
Others       
Council Member participation payments  $3,000.00 $3,225.00 -$225.00 
PacRim Registration  $1,500.00 $1,800.00 -$300.00 
CPASS Summit 2006 Food, Training 
refreshments $4,100.00 $2,438.29 $1,661.71 
Total $8,600.00 $7,463.29 $1,136.71 
        
        
TOTAL Direct Costs $47,568.00 $35,590.96 $11,977.04 
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CPASS Molokai Council Budget    
FINAL    
Total Budget Amount: $48,335.00    
  Budget Expended Balance 
Demonstration Participants       
CSG & GO Funds($5,800.00 x 6 participants) $34,800.00 $35,629.22 -$829.22 
        
Services - Fee Basis       
Consultants, training $0.00 $0.00 $0.00 
        
Materials & Supplies $250.00 $51.36 $198.64 
        
Travel-Domestic       
CPASS Summit 2006 Airfare /Shuttle $3,750.00 $1,078.51 $2,671.49 
CPASS Summit 2006 Hotel $1,250.00 $1,520.00 -$270.00 
Training Travel - June-October 2005 $1,230.79 $1,230.79 $0.00 
Total $6,230.79 $3,829.30 $2,401.49 
        
Print & Publications $150.00 $525.17 -$375.17 
        
Utilities & Communications $100.00 $45.14 $54.86 
        
Others       
Council Member participation payments  $1,500.00 $775.00 $725.00 
PacRim Registration $750.00 $1,050.00 -$300.00 
CPASS Summit 2006 Food, Training 
refreshments $3,600.00 $2,438.29 $1,161.71 
Total $5,850.00 $4,263.29 $1,586.71 
        
        
TOTAL Direct Costs $47,380.79 $44,343.48 $3,037.31 
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ATTACHMENT 14 
 

CPASS Demonstration Project Registration and Consent Form 
 

This attachment is what was received by applicants to participate in the CPASS demonstration 
project.  It includes information on the project, along with information and consents.  There is a 
place to designate a representative for individuals with or without legal guardianship.  It was 
given to interested participants along with a group orientation session where individuals could 
ask questions.  
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CPASS Demonstration Project 

Welcome to the CPASS Demonstration Project.  In addition to helping you work 
on your personal goals, this project will help people all over Hawaii who you have 
never even met.  You are now part of a demonstration project to help us all learn 
more about how to provide services to help people with developmental 
disabilities to follow their dreams.  
 
This project is not available to everyone right now.  You have been specially 
selected by the CPASS Council in your community based on requirements they 
set to help them learn as much as possible from this project.  You must also be 
eligible for services from the Developmental Disabilities Division because this is 
part of their continuing effort to help make your services work better.  There will 
be up to 30 people in project from Leeward Oahu, Molokai, and East Hawaii.  The 
demonstration project portion of the CPASS grant will end in December 2005. 
 
We are committed to doing everything possible to help you experience success 
as, we want this project to help everyone.  It is anticipated that you will have 
additional supports and a new service called a “Community Support Guide” to 
assist with your identified goals.  You will be required to complete a few group 
and individual training sessions and worksheets, and you will have even more 
choices and opportunities in your life than you have today.   
 
We anticipate that you will experience no personal risk from participating in this 
project.  However, you may experience some psychological discomfort from 
training exercises and personal experiences resulting from working on your 
personal goals.  

 
If you experience any problems, or have any concerns about your participation in 
this demonstration project please let someone at CPASS and your Case Manager 
know right away.  This project is voluntary, and you may choose to end your 
participation at anytime. 

 
 
Contact CPASS at:  
CPASS Hawaii 
Center on Disability Studies 
University of Hawaii at Manoa 
1776 University Ave., UA4-6 
Honolulu , HI 96822 
Phone: (808) 956-5827  Fax: (808) 956-7878 
Email: sandra.kofel@cds.hawaii.edu  Project Coordinator 
  kevin.dierks@cds.hawaii.edu  Project Trainer 
If you have any questions regarding your rights as a demonstration participant, 
please contact the UH Committee on Human Studies at (808) 956-5007. 
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CPASS Demonstration Project 
Participant Registration 

 
PLEASE COMPLETE THE INFORMATION BELOW: 
  
Name:_______________________________________ Date:  ___________ 
Address:__________________________________________________________ 
_________________________________________________________________ 
 
Phone Contact #1:__________________________________________________ 
Phone Contact #2:__________________________________________________ 
Email:____________________________________________________________ 
****************************************************************** 
I would like to participant in the: 
 
(Circle One) East Hawaii  Leeward Molokai CPASS project. 
 
My DOH/DDD Case Manager contact is:   
Name:________________________________________  
Phone Contact:_____________________________________________________ 
Email:____________________________________________________________ 
******************************************************************* 
Check off one of the following: 
I do not have a court appointed legal Guardian __________  
 
I have a court appointed legal Guardian ___________ 
Guardian Contact Information: 
Name:_______________________________________  
Address:__________________________________________________________ 
_________________________________________________________________ 
Phone Contact #1:__________________________________________________ 
Phone Contact #2:__________________________________________________ 
Email:____________________________________________________________ 
******************************************************************** 
Do you have a personal representative who will attend the CPASS project trainings with 
you and share responsibility for decision making?  Yes  No 
A Personal Representative is a person you select (choose) to help you make decisions, and who 
can ACT ON YOUR BEHALF (make choices for you).  This should only be someone that you 
TRUST and who LISTENS to you.  They should involve you in all decisions.  This could be a 
parent, a relative, a friend, or someone very close to you who knows you well. You are not 
required to have a representative to participate in this project. 
  
Name of Personal Representative:______________________________________ 
Phone Contact:_____________________________________________________ 
Email:____________________________________________________________ 



CPASS Hawaii Final Report                                                                          September, 2006 

  105 

CPASS Demonstration Project  
Participant Consent and Acknowledgement 

PLEASE INITIAL EACH OF THE ITEMS BELOW AND SIGN THE BOTTOM:  
 
I (Name of Participant):__________________________________________  
 ________Understand that the CPASS Demonstration Project may offer me more choices, and 
control, special training and information, a chance to manage some of my own services, and an 
opportunity to try a brand new support service.  The purpose is to help everyone in Hawaii find 
out if people’s lives will improve with these new trainings and support services. 
________Understand that my participation in the CPASS Demonstration Project is completely 
voluntary.  If I decide at any time that I do not want to participate I can, and I will not be 
penalized in any way.  I understand that I will not lose any other benefits which I am entitled to, 
or already receiving. 
_________Agree to attend and give full participation for scheduled training sessions and 
meetings from April 2005 to March 2006.  I agree to complete the required workbook exercises 
and information sheets to the best of my ability and as completely as possible.  I agree to give my 
full effort and follow through when needed as completely as I can. 
_________Understand that I will be given a budget to use for the purposes of working on my 
CPASS Demonstration Project goal.  I agree to use this responsibly and legally.  I understand 
that this money will be held in at the University of Hawaii which will act as a fiscal agent on my 
behalf.  My fiscal agent will assist with contracting requirements and payment processing on my 
behalf.  I understand that I will coordinate with my fiscal agent through the CPASS office.    
_________Agree to contact my Case Manager to have an ISP meeting once I have completed the 
preparation portion of the training, and agree to keep my Case Manager informed of what I am 
working on through the duration of the CPASS Demonstration Project . 
 ________Understand that all information about me, which is collected for the CPASS 
Demonstration Project, will be kept confidential to the extent allowed by law, and will be kept in 
locked files.  I give my permission to the CPASS Demonstration Project to share information 
with State of Hawaii Department of Health/Developmental Disabilities Division, United States 
Centers for Medicare and Medicaid.  This includes information about my participation, forms I 
submit, and the services and supports I receive.  I understand this information will be used for 
demonstration purposes only.    
_________ Agree to participate in evaluation activities including a review of my ISP’s, 
questionnaire surveys, and interviews, including videotaped interviews.   The videos will be used 
to share information with people in Hawaii about the results of the CPASS project.  You will 
have an opportunity to view this video and will be asked for your consent again before this is 
released to the public.  I also agree to be as open and honest on these surveys, and interviews to 
help the CPASS Demonstration Project learn as much as possible.  

_________________________________________________________ 
CPASS Project Participant Signature/ Date 

 
_________________________________________________________ 

Guardian Signature/ Date 
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CPASS Demonstration Project  
Representative Consent and Acknowledgement 

PLEASE INITIAL EACH OF THE ITEMS BELOW AND SIGN THE BOTTOM:  
 
I (Name of Representative):__________________________________________  
 ________Understand that the CPASS Demonstration Project may offer me more choices, and 
control, special training and information, a chance to manage some of my own services, and an 
opportunity to try a brand new support service.  The purpose is to help everyone in Hawaii find 
out if people’s lives will improve with these new trainings and support services. 
________Understand that my participation in the CPASS Demonstration Project is completely 
voluntary.  If I decide at any time that I do not want to participate I can, and I will not be 
penalized in any way.  I understand that I will not lose any other benefits which I am entitled to, 
or already receiving. 
_________Agree to attend and give full participation for scheduled training sessions and 
meetings from April 2005 to March 2006.  I agree to complete the required workbook exercises 
and information sheets to the best of my ability and as completely as possible.  I agree to give my 
full effort and follow through when needed as completely as I can. 
 _________Understand that I will be given a budget to use for the purposes of working on my 
CPASS Demonstration Project goal.  I agree to use this responsibly and legally.  I understand 
that this money will be held in at the University of Hawaii which will act as a fiscal agent on my 
behalf.  My fiscal agent will assist with contracting requirements and payment processing on my 
behalf.  I understand that I will coordinate with my fiscal agent through the CPASS office.    
_________Agree to contact my Case Manager to have an ISP meeting once I have completed the 
preparation portion of the training, and agree to keep my Case Manager informed of what I am 
working on through the duration of the CPASS Demonstration Project . 
  ________Understand that all information about me, which is collected for the CPASS 
Demonstration Project, will be kept confidential to the extent allowed by law, and will be kept in 
locked files.  I give my permission to the CPASS Demonstration Project to share information 
with State of Hawaii Department of Health/Developmental Disabilities Division, United States 
Centers for Medicare and Medicaid.  This includes information about my participation, forms I 
submit, and the services and supports I receive.  I understand this information will be used for 
demonstration purposes only.    
_________ Agree to participate in evaluation activities including a review of my ISP’s, 
questionnaire surveys, and interviews, including videotaped interviews.   The videos will be used 
to share information with people in Hawaii about the results of the CPASS project.  You will 
have an opportunity to view this video and will be asked for your consent again before this is 
released to the public.  I also agree to be as open and honest on these surveys, and interviews to 
help the CPASS Demonstration Project learn as much as possible.  

 
_________________________________________________________ 

CPASS Project Participant Representative Signature/ Date 
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ATTACHMENT 15 
 

Case Manager Guidebook 
 

This is a guidebook that was distributed to all case managers in the demonstration sites.  CPASS 
presented this information at group informational sessions, organized by the Unit Supervisors.  
Another copy was sent specifically to Case Managers identified by demonstration applicants as 
part of the confirmation process.  
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Contact CPASS at: 
CPASS Hawaii 
Center on Disability Studies 
University of Hawaii at Manoa 
1776 University Ave., UA4-6 
Honolulu , HI 96822 
Phone: (808) 956-5827  Fax: (808) 956-7878 
Email:  Sandra Kofel -  sandra.kofel@cds.hawaii.edu 
  Kevin Dierks – kevin.dierks@cds.hawaii.edu  
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Welcome to the CPASS Demonstration Project!   
 
CPASS is a Medicaid grant written and directed by the Department of Health, 
Developmental Disabilities Division, and administered in cooperation with the 
Center on Disabilities Studies at the University of Hawaii.  The information 
contained in this booklet will assist you in understanding the responsibilities and 
role of case managers in supporting self-advocates participating in this 
demonstration project. Case management offers an understanding of this 
population that is a valuable component and contribution to this demonstration 
grant.  It provides an additional and unique opportunity to understand what is 
required to support individuals with developmental disabilities. This grant will be 
evaluating and assessing the many different variables and components that can 
affect the design and development of consumer directed services and support. 
 
The CPASS grant project sites will identify a specified number of participants 
who are willing to actively take part in the project with the stipulation that all 
participants must be eligible for services from the Developmental Disabilities 
Division.  Participants must also agree to attend all training sessions (provided 
by the CPASS grant).  A support initiative being explored is the concept of a 
“community support guide” that will assist individuals participating in this grant 
to achieve their stated goals.  It is our endeavor to make this a positive 
experience and at the very least an understanding of what it takes to support self-
advocates and stakeholders in managing resources. 
 
This project offers an opportunity to gain more insight and knowledge in planning 
and consumer direction for persons with developmental disabilities.  We are very 
optimistic and hopeful this project will have a positive impact in the lives of self-
advocates and will benefit all self-advocates in our state.  We are requesting your 
assistance in making this a success for self-advocates and stakeholders.   

  
 

If you experience any problems, or have any concerns about your participation in 
this demonstration project please contact CPASS right away.   
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The CPASS Demonstration Project involves lots of people to help make things 
run smoothly all centered around the self-advocate.  

1. SELF-ADVOCATE, CONSUMER, INDIVIDUAL 
2. THE SELF-ADVOCATE REPRESENTATIVE 

This is a person selected by the self-advocate to help make decisions. This 
could be a parent, a relative, a friend, or someone very close who knows them 
well.  It is not the Case Manager. 

3. THE CIRCLE OF SUPPORT 
These are all the people who regularly help the self-advocate.   

4. THE CASE MANAGER 
See next page. 

5. THE COMMUNITY SUPPORT GUIDE 
This new, developing role is a major part of the CPASS research project, and we 
hope to learn more about what makes useful and effective Guides.   This person 
will be selected and hired by the self-advocate to help them explore and network 
in relation to one or more of their personal goals.  The Guide cannot be the self-
advocate’s representative. 

6. THE CPASS COUNCIL (STATEWIDE & SITE COUNCILS) 
These groups are responsible to oversee and direct the demonstration projects.  
They meet on a monthly basis and are there to support the success of the 
overall project.  

7. THE CPASS STAFF 
The CPASS staff members work at the University of Hawaii.  Their job is to help 
the CPASS grant run smoothly.  You can contact them at any time with 
questions, and they are there for support with information and training.  CPASS 
contact information is listed on the front cover. 

8. CENTER ON DISABILITIES STUDIES AT UNIVERSITY OF HAWAII 
The University of Hawaii is administering the CPASS grant.  They will act as the 
fiscal intermediary for this project, and will help direct money and assist in 
hiring Community Support Guides.  If you have questions relating to the fiscal 
intermediary, please contact CPASS staff. 

9. DEPARTMENT OF HEALTH/ DEVELOPMENTAL DISABILITIES DIVISION 
DOH/DDD is committed to the success of this project. In fact, they wrote the 
grant that is making all of this possible.  DOH/DDD will use the results of this 
demonstration to help make the service system better for everyone, including 
possible Waiver revisions. 
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The CPASS project is working hard to minimize the work added to Case 
Manager’s already full plate.  In fact, if things go well, just the opposite should 
happen.  The CPASS project will shift more responsibility for planning onto the 
self-advocate and their representative, and add the services of a Community 
Support Guide (CSG) to help the self-advocate work on specific goals and tasks.  
It is anticipated that these will be goals and tasks that the individual has not had 
success with using the current menu of services and supports.  The CPASS 
project will offer a different way to try to achieve these important and very 
personal goals.  

 
CASE MANAGER RESPONSIBILITIES: 
1. Facilitate and coordinate ISP meetings:  
CPASS is working to show that the new supports being provided can work within 
the existing ISP process.  Your support will be needed to ensure an ISP meeting 
is held for each of your clients in the demonstration project soon after beginning 
the project.  The participants will receive a budget from the CPASS project to 
allow them to purchase additional supports, in particular for hiring the CSG.  The 
participants (your client), will come to the ISP meeting knowing their CPASS 
budget. 
 
Participants will receive intensive training to prepare them for their ISP meeting.  
They will come to the ISP meetings with some work already done and a plan 
already prepared.  CPASS participants will be supported to take more 
responsibility not only for communicating their goals, but also for planning and 
taking action. 
 
2. Monitoring and Documentation: 
The self-advocate in the demonstration project will be receiving intensive training 
to help them think about their goals, develop plans and get the most out of their 
CSG service.  This work will generate a lot of documentation to track and record 
what they are working on and how things are going.  Copies of this 
documentation will be forwarded to case managers to keep them up-to-date.  
Case manager’s unique perspective in the life of your client is valuable during the 
demonstration.  Case manager’s support in identifying problems and 
opportunities will help the participants to be safe and successful. 

 
3. Demonstration Surveys and Interviews 
Case managers will be asked to complete a few surveys throughout the 
demonstration project.  Some case managers may also be selected for follow-up 
interviews.  Interviews will be scheduled at your convenience.  Case manager 
input at this time will help us identify barriers and successes that will benefit and 
improve outcomes for everyone in the DDD system.  We will try to make these as 
easy and brief as possible as we know how busy you are.  Please contact CPASS 
if you have any comments, concerns, suggestions, or to let us know what is 
working well.  Feel free to call us anytime. 
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Community Support Guides (CSG) are a new support role that has emerged with 
the development of consumer directed service systems.  They are different from a 
Case Manager or a Personal Assistant (PA).  We have lots of ideas about how 
they can help self-advocates, and we also have a lot of questions.  In the CPASS 
demonstration participants will be able to contract someone to be their CSG.  The 
CSG will be helping them work on a goal, and each person’s CSG will probably be 
doing some different things.  The CPASS project will help us learn more about 
this evolving role.  Below is a list of some of the things the CPASS self-advocates 
and Councils think the CSG should do: 

 Help the individual to achieve their goals 
 Increase the individual’s personal network – build relationships, meet 

people who may be able to help 
 Find resources that are already in the community that can help to meet 

the individual’s goal 
 Be creative and develop resources when needed and find funding 

sources if necessary  
 
The CSG is a paid service provider.  As in the Consumer Directed Personal 
Assistance (CDPA) MR/DD Waiver program, individuals cannot be their own CSG, 
and the CSG must be at least 18 years old.  The CSG will also be required to be 
legally able to work as a contractor in Hawaii. The CSG cannot be the self-
advocate’s representative, because the self-advocate and their representative will 
be deciding how to use this service provider to help them network and work on 
one or two of their personal dreams and goals.  The intention is to help them 
work on their goals in non-traditional ways, and accomplish things that they have 
not been successful in past attempts, or did not know how to begin.  If the 
representative was capable of supporting this goal, it is likely it would have 
already been accomplished. 
 
The CSG is a short term service, focused on a specified ISP goal, with a specified  
outcome and end point.  This is developed by the self-advocate and their 
representative during CPASS training exercises and finalized in the ISP with the 
input of the case manager.  CSG is viewed as a type of direct service.  
 
Unlike a Personal Assistant (PA), the CSG will not be providing hands on services 
with the self-advocate.  Their primary role is to help the self-advocate network 
and build relationships.  It is intended that these relationships will become 
natural unpaid supporters to help them to meet their goals.  The CSG will also be 
exploring resources available to help the individual meet their goal.  This requires 
them to look beyond typical agency resources and scour the community for 
creative untapped resources.  It is the decision of the self-advocate and their 
representative what to do with the resources found and developed by the CSG.   
 
The CSG job description will be developed by each self-advocate and 
representative, as applicable.  A sample is included in this Guidebook.  The CSG 
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will also be required to participate in some training workshops.  As an 
independent contractor, the CSG will be responsible for deciding the best way to 
accomplish the tasks given to them by the self-advocate and the representative.  
However, they will be given information and guidelines to help them accomplish 
their goals.  The CSG work requires thinking outside the box.  Knowledge of 
existing waiver or other disability service providers may or may not be useful 
depending on the individual’s goal.  We anticipate many self-advocates will be 
working on goals that agency, or the current system efforts have not been 
successful with.  For this reason we anticipate a need for CSG’s to look beyond 
the currently known resources. 
 
The CSG will be contracted by the University of Hawaii, monitored by the self-
advocate, their representative (if applicable), the CPASS staff, the CPASS council 
and Case Managers.  The self-advocate also has a direct interest in seeing their 
portion of the service dollars go to good use and seeing that their goal gets 
accomplished.  This extensive level of monitoring helps us to feel assured that 
there will be work performed.  There is also a paid external evaluation being 
conducted as part of the CPASS project.  This will help to determine the 
effectiveness and the impact of the CSG services and process.  The evaluators 
will also be talking with some Case Managers as part of their evaluation. 
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Sample Job Description Worksheet  
Community Support Guide  

  
 
Self-Advocate:_____________________Representative:_______________________ 
 
Purpose Of Job:  (What is the main reason for this position?) 

 Help self-advocate to meet a specific goal or accomplish a specific task 
identified in their ISP, determined by the self-advocate and their 
representative. 
First Action/Task:_________________________________________________ 
 
_______________________________________________________________ 
 
Second Action/Task:_______________________________________________ 
 
_______________________________________________________________ 
 
Third Action/Task:_________________________________________________ 
 
_______________________________________________________________ 
 

 Advise self-advocate on their choices and options, but not make 
decision for them. Act as a guide and a teacher. 

 Find opportunities for networking with individuals, community groups, 
businesses, and organizations related to the self-advocate’s goal(s). 

 Assistance and coordination to help the self-advocate form and 
establish relationships, and link with community opportunities to meet 
goal(s). 

 Find funding sources, and other resources as needed to help the self-
advocate sustain networks and opportunities identified. 
 

Reports To:     How often:    Format: 
(Who does this person communicate with and how often?) (Circle One) 

 Self-Advocate   _____Per week Phone/ Face-to-
face/Email 

_____Per month Phone/ Face-to-face/Email 
 Representative  _____Per week Phone/ Face-to-face/Email 

_____Per month Phone/ Face-to-face/Email 
 Other_______________ _____Per week Phone/ Face-to-face/Email 

_____Per month Phone/ Face-to-face/Email 
 
Required Experience, Education, and Special Skills: 

 Pass a Criminal History and Background Check 
 Have a knowledge of self-advocate’s community   
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 Have some knowledge of, or experience working with people with 
disabilities 

 Have good communication skills  
 Have a college degree 
 __________________________________________________________ 

 
 __________________________________________________________ 

 
 ___________________________________________________________ 

   
Required Attitude: 

 Friendly and people oriented  
 Patient 
 Efficient 
 Good listener 
 Creative 
 Can-do attitude 
 _____________________________ 

 
 _____________________________ 

 
Responsibilities:   
(Rank by priority)  

_____ Listening to the self-advocate’s needs, wants, and preferences 
_____ Developing action plans based on the self-advocates goals in their 
ISP 
_____ Networking with and for the self-advocate to find contacts, 

supporters, and possible friends 
_____ Assisting and coordinating to help establish relationships 
_____ Assisting and planning to make sure support or relationships will 

continue 
_____ Finding resources, services, supports and creative alternatives 
_____ Identify choices and options to help the self-advocate meet their 
goals 
_____  Help the self-advocate to shop around and learn about options 
_____ Counseling and advising the self-advocate on options and choices 
_____ Developing resources when they do not already exist or do not work 

for the self-advocate   
_____ Problem solving to remove barriers to meeting goals  
_____ Advocating for the self-advocate to open doors and create 

opportunities  
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Other CPASS Demonstration Project Facts 
 
Below are some other important facts about the CPASS project to help you 
understand more about the CPASS grant. 
Case Manager Involvement: 
Case Managers are always there to help self-advocates, and are a key part of any 
service system including consumer directed systems.  For the CPASS 
demonstration project it is very important to keep Case Managers informed about 
what is happening.  They will be helping self-advocates with their ISP goals, and 
have valuable suggestions and information from their experiences.  
Individual Budget: 
The CPASS grant will provide self-advocates who are in the demonstration 
project with a budget.  This budget is determined by the CPASS Site Council, and 
can only be used to assist with the goal they have chosen to work on with 
CPASS.  The main use for this budget will be to hire a Community Support Guide 
to help build a network of people that can help with the self-advocate’s goal.  Self-
advocates will also be able to use some of this budget to buy other things needed 
to support them with their goal.   

This money cannot duplicate what Medicaid already provides.  
 
No Duplication of Services: 
This is a term that means we can’t use CPASS money to pay for something that 
the State or Federal Government is already paying for.  You would not want to 
pay twice for the same groceries, and the government does not want to either.  
Because CPASS is a grant from the Medicaid Program, we cannot use this grant 
money to pay for things that Medicaid already pays for.  Some things Medicaid 
already pays for includes Personal Assistance (PA) services, Case Managers, Day 
Programs.  Things Medicaid does not pay for includes Community Support 
Guides, CPASS Councils, and special trainings.   
Fiscal Intermediaries: 
In the CPASS project, participants will not get a check or an envelope full of 
money.  The participant will have control over a budget, but the money will be 
held in a Fiscal Intermediary Organization.  A Fiscal Intermediary (FI) is kind of 
like a bank.  For the CPASS demonstration project, the Fiscal Intermediary will be 
the University of Hawaii.  In order to pay the CSG, the participant will need to 
submit reports completed by the CSG to the FI through the CPASS office.  To 
make other purchases they will need to get an invoice for the item or service they 
want to purchase and submit this to CPASS. 
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Outcomes/ Achieving Results:  
CPASS cannot guarantee self-advocates will achieve their goals.  What CPASS 
can guarantee is a chance to try a process where self-advocates are in control 
and making the decisions with information and supports.  One thing we are sure 
about is that even if things don’t work out exactly as hoped, self-advocates will 
learn things that will help them move forward as long as they are willing to keep 
trying.  The results participants achieve can only be as good as their plan, and 
through the CPASS demonstration everyone will learn to be better planners.  It is 
OK if things don’t work out exactly as we plan, in life it rarely does. 
 
Outcome achievement will be determined primarily by the self-advocate and their 
representative.  Their assessment of the process and their satisfaction with the 
results will be collected using various methods from surveys to face-to-face and 
videotaped interviews.  The CSG will also be surveyed.  The CPASS Council is 
monitoring this process in order to participate in planning and recommendation 
towards a system change, and case manager feedback will also be solicited 
towards this end.  Finally there will be an independent evaluation that will provide 
an outsider view of what has happened as a result of the demonstration. 
 
How can self-advocates change things?: 
We know that, in life, people change their minds and life sometimes changes 
things for us without asking.  In CPASS things can be changed if needed.   Self-
advocates will need to contact the CPASS staff, and their Case Manager. There 
may be a need to schedule another ISP meeting.  Self-advocates will also need to 
work with their Community Support Guide and involve them in any changes.  This 
process may take a little while, so it is important to plan ahead as much as 
possible and avoid too many changes.  However, if self-advocates need to 
change things, we need to remember that it is their life, and they have to do what 
makes sense to them. 
 
Who can Self-advocates call for help?: 
In CPASS no one is alone.  Remember there is a huge system that exists just to 
help the self-advocate with their goals.  There are several people that self-
advocates can contact for help: The Designated Representative, the Community 
Support Guide, the CPASS Staff, the CPASS Council, Case Manager, and the 
Circle of Support are all available to help in different ways. 
What is fraud?: 
The self-advocate will be taught that FRAUD is when you knowingly lie to get 
money or give someone money who has not earned it, and that this is this is a 
crime! 

• In CPASS this could mean lying about the services someone did or lying 
about who is getting paid 

• They could get in serious trouble and lose some or all of their services 
• They could also have to pay back the money 
• DON’T RISK IT – self-advocates should contact the CPASS staff or their 

Case Manager with any questions. 
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CPASS Demonstration Project 
Participant Outline 

 
I. Welcome to demonstration project 

A. Congratulations & what this will do to your life 
B. Significance and purpose of demonstration 
C. Implications for others 

1) Waiver revision 
2) Systems change 

D. Roles in Demonstration 
1) You 
2) Your representative 
3) Circle 
4) CM 
5) CSG 
6) CPASS staff 
7) UH/CDS 
8) DOH 

II. Getting started 
A. Thinking about your life 
B. Setting a goal – follow your dreams 

1) Something you are not sure how to do alone 
2) Be specific & measurable 

C. Writing goal into ISP 
D. Other things you should know 

III. Make a plan 
A. List steps you will need to go through to accomplish your goal 

1) Be specific & measurable 
B. Identify who will do each step 

1) What will you do 
2) Your supporters 

C. What do you need a CSG to do 
D. Prepare for your ISP 

IV. Have an ISP meeting 
A. Call your CM, your Circle, & CPASS to schedule a meeting 

1) Let everyone know about CPASS & your new goal/plan 
B. Share and refine your plan with everyone in your circle 

V. Make a job description for your CSG /Writing the contract 
A. What will they need to do for you 

1) Specific & measurable 
B. How will you know when they are done 
C. How long should it take 
D. How much should you pay them 
E. How often will they report to you 

1) At least once a week 
F. Negotiation/ making changes 
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VI. Find & Hire your CSG 
A. Advertising 

1) Contact people who know about your goal 
2) Contact people who know about your needs 
3) Contact people who have helped someone else you know 
4) Advertising samples, tips, & suggestions 

B. Interview & Background checking 
C. Negotiating rates and duties 
D. Hiring decision 

1) Be sure/ Don’t rush 
E. Contracting  

1) Go through CPASS/ University of Hawaii 
VII. Getting started with your CSG 

A. Meeting and talking 
1) Be sure they understand what you want and need 

B. Regular reports and contact 
1) Weekly meetings  
2) Review their reports 
3) Fill out your CSG evaluation 
4) Send copies to CPASS 

C. How your CSG gets paid 
VIII. Problems with your CSG 

A. Re-negotiate? 
B. Clarify what you want 

1) Have you changed your mind on your goal? 
C. Fire CSG 

1) Need to start hiring process again 
IX. Documentation 

A. Importance 
1) Show progress 
2) Or not – don’t have to pretend it is going well if it is not 

B. Needs to be done regularly don’t fall behind 
C. CPASS interviews and extra surveys 

1) Your experience 
X. After your CSG does their job 

A. Your responsibilities 
B. What will you do with the resources they found 

1) Natural supports 
2) Being a friend – your part/ their part 

C. Stick to your plans 
1) Make new plans 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

Case Manager Guidebook 
 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn any new information?       
Was the information relevant to your work?       
Value of information presented       
Quality of information       
Overall content       
Usefulness of information       
Organization of information       
       
       
Would you recommend this guidebook to others 
in the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

       
How long did it take you review this information? 
 
What was most useful to you? 
 
 
 
What was not useful to you? 
 
 
 
What could make this guidebook more useful? 
 
 
 
What else do you need to learn about? 
 
 
 
Comments: 
 
 
 
 
Smileys © by http://www.smiley-faces.com 
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ATTACHMENT 16 
 

CPASS Project Participation Notification 
 

This is a letter that was sent to Case Managers along with information about the specific 
individual applying to be a part off the CPASS demonstration project.  The purpose was to 
confirm eligibility to participate and to ensure that case managers were informed of their client’s 
participation. 
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CPASS Project Participation Notification  
Date: 
 
To: DOH DDD Supervisors & Case Managers in CPASS Demonstration Sites 
 
Re: CPASS Site Project Participants 
 
 
Enclosed you will find a copy of the CPASS Demonstration Project Participation Confirmation 
form for _________________________________________. 
 
A handbook has been prepared for case managers that should address most questions you  
might have about your role as case manager for a CPASS project participant.  Please remember 
that CPASS staff will be available to support you and answer any questions or concerns you 
might have throughout the project.  Projected project dates: 4/05-1/06. 
 

WHAT WILL BE THE IMPACT ON CASE MANAGERS? 
 
1 Individuals in the project will need to schedule an ISP meeting to add the services 

of a CSG (Community Support Guide).  The project participant will bring the wording of 
the new goal to the meeting.  Since the CSG must be in the ISP before they are hired, the 
CSG will not be attending ISP meetings with the individual. 
 

2.         Project participants may need a representative to help them in comprehending the 
training that will be scheduled by CPASS staff.  The training representative will be the 
choice of the participant and will be someone other than a case manager.  

 
3. You can decide how much or little communication you would like from CPASS 

staff to keep abreast of your participant’s progress in the project.  We will be asking you 
how often, and in what format, you would like to have information.  

 
4. CPASS will be participating in an evaluation, and requesting an interview with  case 

managers.  Participation in the evaluation is optional. 
 
We understand that you did not request to be part of the project, and that you already have very 
full schedules.  Please know that we all are working together to increase options and make 
greater opportunities available, especially in the area of consumer direction, for individuals who 
are served by DOH DDD system. 
 
CPASS staff contact information:       

Sandy Kofel  CPASS Coordinator  956-5827 
Kevin Dierks, CPASS Trainer    956-9891 
Wil Young,  DOH DDD Program Specialist  733-8343 
assigned to assist  with the CPASS project. 
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CPASS Project Participation Notification and Eligibility Confirmation 
 
Date:   
 
To:  
 
Re: PARTICIPANT NAME 
 
The individual named above has indicated their interest in participating in the CPASS 
Demonstration Project.  Enclosed you will find a copy of their Registration form. 
 
A handbook has been included to address any questions you might have about the CPASS 
demonstration project and your role as case manager for a CPASS project participant.   
 
To be eligible for this demonstration project, individuals must be eligible for DDD services, and 
they must also be selected by the CPASS site council.  We need your help to confirm their 
eligibility for DDD services.  They also must disclose to us whether or not they have a court 
appointed legal guardian.  We need your assistance to confirm that they have properly disclosed 
this information to us.   
 
The CPASS staff will be available to support you and answer any questions or concerns you 
might have throughout the project.  CPASS staff contact information:       

Sandy Kofel, CPASS Coordinator  956-5827 
Kevin Dierks, CPASS Trainer    956-9891 
Wil Young,  DOH DDD Program Specialist  733-8343 

 
Sincerely, 
 
 
Kevin Dierks 
 
Please confirm the information below and return this letter to CPASS using the envelope 
provided. 
****************************************************************************** 
CPASS Participant:___________ ______________________ 
 
Case Manager:______________________________________ 
 
Legal Guardian:_________________ ___________________ 
 
I confirm that I am the Case Manager for the CPASS participant identified above, and that the 
guardianship information above is correct. 
 
______________________________________   __________________  

Case Manager Signature      Date 
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ATTACHMENT 17 
 

Self-Advocate and Family Handbook 
 

This handbook was given to each participant in the CPASS demonstration and was used through 
out the demonstration project.  It was designed to be used as part of all training activities both 
group and individual, and was a resource for participants to use throughout the project. 
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Contact CPASS at: 
CPASS Hawaii 
Center on Disability Studies 
University of Hawaii at Manoa 
1776 University Ave., UA4-6 
Honolulu , HI 96822 
Phone: (808) 956-5827  Fax: (808) 956-7878 
Email: sandra.kofel@cds.hawaii.edu Project Coordinator 
  kevin.dierks@cds.hawaii.edu  Project Trainer 
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Welcome to the CPASS Demonstration Project.  We hope your 
participation will be a rewarding one and one that will make your life 
more satisfying.  In addition to helping you work on your personal 
goals, this project will help people all over Hawaii who you have never 
even met.  You are now part of a demonstration project to help us all 
learn more about how to provide services to help you follow your 
dreams.  
 
This project is not available to everyone right now.  You have been 
selected by the CPASS Council in your community based on 
requirements they set to help them learn as much as possible from 
this project.  You must also be eligible for services from the 
Developmental Disabilities Division because this is part of their 
continuing effort to help improve your services. 
 
We are committed to doing everything possible to help you 
experience success, we want this project to help everyone.  It is 
anticipated that you will have additional supports, more choices and 
opportunities, and a new service called a “Community Support 
Guide” to assist with your identified goals.   

 
If you experience any problems, or have any concerns about your participation in 
this demonstration project, please let someone at CPASS and your Case Manager 
know right away.   

 
 
Contact CPASS at:  
CPASS Hawaii 
Center on Disability Studies 
University of Hawaii at Manoa 
1776 University Ave., UA4-6 
Honolulu , HI 96822 
Phone: (808) 956-5827  Fax: (808) 956-7878 
Email: sandra.kofel@cds.hawaii.edu  Project Coordinator 
    kevin.dierks@cds.hawaii.edu  Project Trainer 
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1. The CPASS Demonstration Project will involve training 
sessions to get you started. You will learn about: 

a. the CPASS project,  
b. the people involved and their responsibilities, 
c. how to get started on identifying your goals and supports, 
d. how to make a plan to accomplish your goals, and 
e. how to schedule an ISP meeting to get to the next step. 

 

2. Next you will work on Community Support Guide services to 
help you with your goal.  Training sessions will  help you: 

a. learn about a Community Support Guide (CSG), 
b. plan to use your CSG, 
c. write a job description for your CSG, 
d. find and hire your CSG,  
e. help your CSG get started helping you, and 
f. learn how to work with your CSG. 
 

3. After this you will be meeting, planning, and working with your 
CSG for a period of time to accomplish the goal you have set.  
During this time you will be: 

a. communicating with your CSG, 
b. receiving regular reports and updates from your CSG, 
c. reporting to CPASS on the progress you are making, 
d. following up on parts of your plan, and  
e. communicating with the CPASS Site Council. 
 

4. When the work of the CSG has been completed or the time 
period ends you will: 

a. evaluate the results of the CSG work, 
b. make decisions on how to use resources found and 

developed by your CSG, and 
c. decide if you want to or have time to work on another goal. 
 

5. The last part of this project will involve making  
recommendations to the CPASS Site Council on  

a. what did and did not work, 
b. continuing to stay involved to support and improve efforts 

to change the system, and  
c. to allow more people to have CSG services, and more 

choice and control in their lives. 
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The CPASS Demonstration Project involves many people, but most 
importantly it involves YOU.  Here is a description of the people that 
will be involved in the demonstration project.  These people are here 
to assist and support you.  
 

10. YOU – SELF-ADVOCATE, CONSUMER, INDIVIDUAL 
Consumer Direction means you are in charge.  This means you 
take responsibility for making decisions about your life.  This can 
be very hard and even scary sometimes, but it also can be very 
rewarding.  Don’t worry; you are not alone.  There are many people 
who will help you. 
 
11. YOUR REPRESENTATIVE 

This is a person you select (choose) to help you make decisions.  
This should be someone that you TRUST, who LISTENS to you, 
and who could ACT ON YOUR BEHALF.  They should involve you 
in all decisions.  This could be a parent, a relative, a friend, or 
someone very close to you who knows you well. Self-advocates are 
not required to have a representative, but having someone you 
trust to help you is usually a good idea. 
 
12. YOUR CIRCLE OF SUPPORT 

These are all the people who know you and help you.  These are 
people you interact (talk) with regularly, and are already supporting 
you in different ways.  You choose who you want to be in your 
circle. 
 
13. YOUR CASE MANAGER 

This is someone who is assigned to help you by the Department Of 
Health/ Developmental Disabilities Division.  If you are not sure 
who your Case Manager is call: 

(808) 733-9172 on Oahu 
(808) 974-4280 in Hilo 
(808) 553-3200 on Molokai 

  
14. YOUR COMMUNITY SUPPORT GUIDE 
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This is a person you will be selecting and hiring to help you work 
on one or more of your goals.  This person ahs a major role in this 
demonstration project, and we hope to learn more about what 
qualities make useful and effective Guides.  Some sections of this 
Handbook will help you with this. 
  
15. THE CPASS STATEWIDE ADVISORY COUNCIL 

This Council is a resource to the CPASS grant and projects.   They 
develop policies and provide support and assistance to the three 
CPASS Site Councils. 

 
16. THE CPASS SITE COUNCIL 

This Council is responsible to oversee and direct this 
demonstration project in their community.  They meet on a monthly 
basis and are there for support.  They want you to be successful.  
 
17. THE CPASS STAFF 

The CPASS staff work at the University of Hawaii.  Their job is to 
help the CPASS grant run smoothly.  You can contact them at any 
time with questions, and they will be supporting you with 
information and training, including this Handbook. Call (808) 956-
5827, or (808) 956-9891.  Neighbor Islands can call collect. 
 
18. CENTER ON DISABILITIES STUDIES AT THE UNIVERSITY 

OF HAWAII 
The University of Hawaii administers the CPASS grant.  They will 
act as the fiscal intermediary (A business who will keep the money 
for you.) for this project, and will help direct your money and assist 
you in hiring your Community Support Guide.  You will not be able 
to contact the fiscal intermediary directly, but the CPASS staff will 
assist with this if needed.  
 
19. DEPARTMENT OF HEALTH/ DEVELOPMENTAL DISABILITIES 

DIVISION 
The Department of Health’s Developmental Disabilities Division 
(DOH/DDD) wrote the grant that is making all of this possible.  They 
want to make sure you are safe and successful, and will use the 
results of this demonstration project to help make the service 
system better for everyone. 

Deleted: <sp>
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Because this project is about helping you, everything starts with you.  
Everyone in the project is working to help you accomplish your goals.  
This means you need to spend some time thinking about your goals.  
If you need help your circle of support is there to help you.  This 
section will help you get started, by focusing on your goals.  It is a 
good idea to have a copy of your most recent ISP (Individualized 
Service Plan) with you when you do this exercise. Some of the 
information may already be written in there.  
 
If you need some help with this section, it is OK to have someone 
help you.  In this section you will: 

 
1. Learn About the CPASS Demonstration 

Project 
 
2. Identify Your Circle of Support  
 
3. Identify Your Dreams and Goals 
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Learn about the CPASS Demonstration Project 
 
Below are some important facts about the CPASS project.  These may 
answer some questions, and help you understand more about the 
CPASS grant. 
 
Community Support Guides (CSG): 
Community Support Guides is a new position for our State system.  
They are different from a Case Manager or a Personal Assistant (PA).  
The CPASS project will help us learn more about who should do this, 
and how this person can help.  Some of the things the CSG should 
do: 

 Help the individual to achieve their goals 
 Increase the individual’s personal network – build 
relationships, meet people who may be able to 
help 

 Find resources that are already in the community 
that can help to meet the individuals goal 

 Develop resources and be creative and when it is 
needed 

 Find funding sources (where to get money) if 
necessary  

 
Case Manager Involvement: 
Case Managers help you and are a key part of any service system 
including consumer directed systems.  For the CPASS demonstration 
project, it is very important that you keep your Case Manager 
informed about what you are working on.  They will be helping you 
with your ISP goals, and will have valuable suggestions and 
information from their experiences.  It is also important to understand 
that you as a self advocate need to do the work, not your Case 
Manager.   
 
Individual Budget: 
The CPASS grant will provide self-advocates who are in the 
demonstration project with a budget (money).  This budget will be 
used to hire a Community Support Guide to assist with the goal you 
have chosen to work on with CPASS.  If needed, you will also be able 
to use some of this budget to buy other things that will help you meet 
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your goal.  This money cannot be used for anything that Medicaid 
already provides. 
 
 
No Duplication of Services: 
This is a term that means we can’t use CPASS money to pay for 
something that the State or Federal Government is already paying for.  
Because CPASS is a grant from the Medicaid Program, we cannot use 
this grant money to pay for things that Medicaid already pays for 
including Personal Assistance (PA) services, Case Managers, Day 
Programs, and many other things.  Things Medicaid does not pay for 
are Community Support Guides, CPASS Councils, and special 
trainings.  In CPASS we have to watch carefully for this, and if there 
are any questions on this we will help you find the answer. 
 
Fiscal Intermediaries: 
In CPASS you will have control over your budget.  A budget is a plan 
for how you spend your money.  You will not get a check or an 
envelope full of money.  You will have control over spending the 
money, but the money will be with a Fiscal Intermediary.  A Fiscal 
Intermediary is like a bank.  The University of Hawaii is the Fiscal 
Intermediary for the CPASS Demonstration Project.  In order to get 
your budget to pay your Community Support Guide, you must submit 
reports.  You can make other purchases by submitting an invoice for 
the item or service you need to purchase. 
 
Outcomes/ Achieving Results:  
CPASS guarantees participants a chance to be in control and learn 
more about making decisions.  The experiences will give you an 
opportunity to grow and learn more about yourself.  Through the 
CPASS demonstration you will learn to be a better planner.  Your 
dreams and goals may change as you grow and learn, and that is 
good.  CPASS supports your right to follow your dreams. 
 
How can I change things?: 
In CPASS you can change things if you need to.  Depending upon 
what part of the project you are in this could take a little while, so it is 
important to plan ahead as much as possible and avoid too many 
changes.  However, if you need to change things it is your life, and 
you have to do what makes sense to you.  You will need to contact: 

• the staff at CPASS,   
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• your Case Manager, (you may need another ISP meeting), and 
• your Community Support Guide. 

 
Who can I call for help?: 
In CPASS you are not alone.  Remember there is a system and group 
of people who have come together just to help you with your goals.  
There are several people you can contact for help if needed.  See the 
“Roles and Responsibilities” section for a list of these. 
 
What is fraud?: 
FRAUD is when you knowingly lie or cheat to get money, or give 
someone money who has not earned it.  This is a crime! 

• This could be lying about the services someone did for you or 
lying about who is getting paid. 

• Submitting false reports or invoices. 
• You can get in serious trouble, lose some or all of your services, 

you could be prosecuted, and you could also have to pay back 
the money. 

• DON’T RISK IT.  Call the CPASS staff with your questions.  
 
What Are My Rights?: 
Rights allow you to pursue the best life you can imagine, you have all 
of the rights given to a US citizen.  Below are some examples of your 
rights: 

• Safety – The right to be free from abuse (treated very badly) and 
neglect (not taken care of). 

• Choice – The right to choose, and have choices to choose from.  
• Relationships – The Right to have and seek out relationships. 
• Contribution & Community – the opportunity to contribute and 

participate in your community. 
• Responsibilities – have responsibility for decisions and actions. 
• Control – have the power to make decisions and control your 

services. 
• Dreaming – have hopes and dreams. 
• Dignity & Respect – to be treated well by others and be treated 

with kindness with dignity and respect. 
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Identify Your Circle of Support 
 
A “circle of support” is a group of people who help you.  A circle of 
support should be people who care about you. The majority of your 
circle can be your family, friends, co-workers, neighbors, church 
members, and includes some service providers or people who are 
paid to support you. 
 
Some people may not have very many people in their circle of 
support.   If you want to have more people in your circle of support, 
this could be your first goal. Maybe there are people around you that 
you haven’t thought of, or maybe you just need a little help meeting 
people.   
 
For many people a “circle of support”, plays a very important role in 
helping to work on goals, and supporting the person to do things they 
are unable to do alone.  They need to listen to what you want and see 
if there are ways they can help make this happen. 
 
If you have already done an ISP you should have a good start on this 
part.  It is good to re-look at this every so often, and the next exercise 
will help you review your circle.  This will also help your Community 
Support Guide to know more about you and do a better job helping 
you.    
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Circle Worksheet Instructions 
 

Step 1: Use the worksheet on the next page or use your own 
paper to draw four large circles, each one inside the 
others. 

 
Step 2: Write your name in the box in the center. 
 
Step 3: Write the names of everyone you include in your circle in 

one of the circles.  There is no right or wrong answer for 
any of these it is completely up to you.  A person can be 
in more than one circle, or not in any circle at all.  Try to 
find a place to put everyone who helps you or you are 
involved with.  If you want your circle to look different 
this can become a goal.  This is a very good thing to 
work on because having more friends can help with a lot 
of other goals in your life.  Below are some guidelines to 
help you fill in your circles. 

 
The First Circle: The Circle of Intimacy 

 
List the people most important to you.  (People very close 
to you or you cannot imagine living without.)  
Examples, mom or dad, husband or wife, cousin, etc. 

 
The Second Circle: The Circle of Friendship 

 
List your good friends.  

 
The Third Circle: The Circle of Participation 

 
List people, organizations, clubs, that you participate with 
or in.  
Examples, church, clubs, teams, etc. 

 
The Fourth Circle: The Circle of Exchange 

 
List people you pay to provide services that help you in 
your life.  
Example, case manager, doctor, bus driver, etc. 
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Circle Worksheet
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Identify Your Dreams & Goals 
 
Dreams and goals are not the same thing.   

Dreams are the biggest ideas you have for how you want your 
life to be.  Dreams encourage you to do things that are hard.  It is 
often hard to figure out how you will make a dream come true, but it 
makes you want to try.   

Goals are things you think you can accomplish (do) within a 
year or two, but are too far ahead to figure out all the details.  You can 
picture goals happening, but you may not be quite sure of all the 
steps to get there. 

You will probably have many goals you are working on at the 
same time.  For the CPASS demonstration project it will be important 
for you to figure out at least one goal that you want to focus on.  This 
should be a goal that is important to you, and one that you and your 
circle have not figured out yet.  Maybe you have even tried working on 
this goal before but it has not worked out the way you wanted it to. 

The next exercise will help you identify and share your dreams 
and goals with people in the CPASS project who want to help you 
make them happen.  You don’t have to share every dream you have, 
but the more you share the better everyone will understand what you 
want and how to help you.  You can use the Dreams & Goals 
Worksheet on the next page, or you can make your own.  The 
important thing is to share this with others so you can get help when 
you need it. 
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Dream & Goal Worksheet Instructions 
 

Step 1:  
Write down your dreams.  Anything you want to do or that is 
important to you should be written down.  There are no limits to this 
exercise.  There are no wrong answers as your dreams are important.  
For example, I want to live on my own, or I want to work for State 
Government, or I want to have lots of friends.  You don’t have to know 
when or how this can happen, but it should be something you think 
about often.  

 
Step 2:   
Think about how you want your life to look like in one to two years.  
Think about what you will be doing, where will you be living and 
working.  What will you do for fun?  What will you be doing during the 
week?  On the weekend? What will you be doing in the morning? In 
the afternoon? In the evening? 
 
A lot of times people think about things they want to change in their 
life, but if there is something in your life that you really like then your 
goal may be to keep things the same. 

 
Step 3:  
Choose one or two goals that you want to work on in the CPASS 
demonstration project.  Choose which one is your first choice, or 
most important to you and which would be your second choice. 
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Dream & Goal Worksheet 
 
1. My Dreams: 
 
  
 
 
 
2. My Goals: 
 
 My Home Living/Life Goals: 
 

 
 
My Family Goals: 
 
 
 
My Friend/ People I Know/ Relationship Goals: 
 
 
 
My Work/Career Goals: 
 
 
 
My Recreation/Fun Goals: 
 
 
 
My Other Goals: 

 
3. My CPASS Goals:  
(Choose the goals you want the CPASS project to help you with.) 
 
First Choice Goal:____________________________________________ 
 
Second Choice Goal:__________________________________________ 
 
Third Choice Goal:____________________________________________ 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

ROLES & RESPONSIBILITIES/ GETTING STARTED 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 
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In this section you will take what you have already learned about your 
circle of support and your goals and start making a plan.  A plan is a 
useful tool to help people get something done.  Builders make plans 
for what they want to build, teachers make plans for how to help 
students, and you can make a plan for what you want.  Your plan 
should make sense to you.  There are lots of different kinds of plans 
and ways to make plans.  In this section you will learn about: 
 

1. Person Centered Plans 
  
2. How To Make Plans 

 
3. Taking Action 
 
4. Who Can Help You 

 
5.  What Will the Future Look Like 
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Person Centered Plans 
  
At its most basic, this is a plan for one person.  This type of plan 
should not only be about you, but it should be controlled by you.  
Person centered planning puts a person at the center of a plan.  Your 
plan should be able to grow and change as you grow and change.  
Your plan should be useful to you; it can include pictures or 
drawings, or be on a computer, or on a calendar, or whatever way you 
like to plan.  Most importantly, it belongs to you and helps you stay 
focused on what you want to do.  You don’t have to share this with 
anyone, but if you want help you should at least share the parts you 
want help with, with people you think can help. 
 
An ISP (Individualized Service Plan) is different from your personal 
plan.  Your personal plan should include how you will use your ISP, 
and you will probably want to take things from your personal plan and 
put them into your ISP.   
 
A plan does not guarantee you will get the results you want, but it 
helps you try. The philosophy of person centered planning says that 
having the ability and support to try to achieve your goals is equally 
important to actually achieving them (completing-getting them done).  
 
A good plan should have actions or things that need to be done, and 
who will do them.  You may not know all the steps to get to your goal, 
but you should at least have an idea of where to start.  This could 
mean asking questions, and talking to people to learn more.   
 
Everyone already makes plans, some people only plan what they will 
do in the next five minutes, and other people plan five years ahead.  A 
better plan usually gets better results!  You can spend a lot of time 
learning about how to make plans.  There are lots of books out there 
as well as information on the internet (Please contact the CPASS staff 
for more information on internet websites).   
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How To Make Plans 
 
The worksheet on this page will help you to think about how you plan, 
and will let people who help you with your goals understand more 
about how to help you.  Think about how you might start to write a 
plan.  Do I write it down?  Do I make regular plans? 
 
Here is an example to help you: 
How do I make plans for each day and keep track of what I want/need 
to do? 
EXAMPLE: I like to write things on my small calendar that I carry 
around with me, and I check it every time I finish something. 
How do I make plans for big goals, things that can’t be done in a day? 
EXAMPLE: I write it really big on a piece of paper, and make a place 
on my bulletin board where I can see it every morning.  I write down 
people who can help me, and pin up papers that have information that 
can help me. 
 
Now you answer the questions: 
How do I make plans for each day and keep track of what I want/need 
to do? 
 
 
 
 
 
How do I make plans for big goals, things that can’t be done in a day? 
 
 
 
 
 
Do you want to change the way you plan? 
If you want to change, write down how you might plan differently.   
(You could even make this one of your goals.) 
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Taking Action 
 

When you dream, you think about the far off future.  When you set 
goals you think of the future that is not so far off.  The next thing to 
think about is NOW, today.  This is where you take responsibility and 
make decisions about what can be done to work on your goals today.  
This is also known as an action plan.  It says what needs to be done, 
who will do it, and when it should be done.  Again, it is OK if you do 
not know exactly what needs to be done to reach a goal.  If this is the 
case for you, then the step you probably need to take is to learn more, 
or find someone who can help you.   
 
The steps should be easy to understand, and should identify who will 
be doing the work involved.  You also need to think about how long it 
should take. You can make a time plan, or timeline, so you will know 
when you plan to finish.  The Action Worksheet will help you plan out 
the steps to start working on your CPASS goal.  Don’t worry if this 
takes a while, even though it might seem like you are not getting 
anything done, you are probably farther along than you think.  A good 
plan will make it much easier to get going, and will make it easier for 
other people to know how to help you. 
 
 
Step 1: Turn to the Action Worksheet at the end of this section.  
 
Step 2: Write your “First CPASS Goal” from the Dreams & Goals 
Worksheet in the top box. 
 
Step 3: List the steps that need to be done as soon as possible to 
work on your goal in the first column. List as many as you can think 
of.  (Here’s a hint: the first step should start with you doing 
something.)  
 
It is OK if you don’t know all the steps or if you don’t know some of 
the middle steps.  This is where you will need help and where you 
might want to use a Community Support Guide.  



CPASS Hawaii Final Report                                                                          September, 2006 

  146 

Who Can Help You 
 
There are many people who want to help you, and you should involve 
(get them to help you) them all.  Everyone you listed in your Circle of 
Support are people who want to help you.  The list below may help 
you think of other people who you may not have thought of: 

1. YOU – SELF-ADVOCATE, CONSUMER, 
INDIVIDUAL 

 
2. YOUR REPRESENTATIVE 

 
3. YOUR CIRCLE OF SUPPORT 

 
4. YOUR CASE MANAGER 

 
5. YOUR COMMUNITY SUPPORT GUIDE 

 
6. THE CPASS COUNCIL 

 
7. THE CPASS SITE COUNCIL 

 
8. THE CPASS STAFF 

 
9. CENTER ON DISABILITIES STUDIES AT THE 

UNIVERSITY OF HAWAII 
 

10. DEPARTMENT OF HEALTH/ DEVELOPMENTAL 
DISABILITIES DIVISION 

 
 

Step 4: On your Action Worksheet, in the second column, next to 
each step that needs to be taken list who will work on that step.  Use 
your Circle of Support Worksheet to make sure you include everyone 
who can help. 
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What Will the Future Look Like  
 
When setting goals it is important to think about what life will be like 
when you reach your goal.  For example, if my goal is to sail my 
canoe to Kauai, I need to know what Kauai looks like, or I might sail 
right by and miss the chance to accomplish my goal.   Or if your goal 
is to get your own apartment, you might be waiting to learn 
something, and not realize that you already ready to get started. 
 
This part of the worksheet will help you work on your OUTCOMES.  
You need to spend some time thinking about how you will know if you 
have accomplished your goal.  Another name for this is an 
OUTCOME.  If your steps are unclear it may be hard to know when 
you are finished with a step.    You may find that you need more steps 
or in between steps during this part.  It is fine to go back and change 
steps.  This planning will make it easier for everyone to help you 
accomplish your goal, and will help you think about what you really 
want to happen. 
 
Step 5: On your Action Worksheet, in the last column, look at each 
step that needs to be taken and decide how you will know when each 
step is finished.  What will your life look like, or what will you be doing 
when that step is finished?  
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Action Worksheet Sample 
 
My CPASS GOAL: I need to go to places where I can meet people and make more friends. 
 
Step that needs to be taken Who will do it 

and When 
How will we know when it is 
done 

I need to think about the things I like 
to do and my hobbies. 

I will talk with 
people in my 
circle this month 
about my 
interests. 

I will have a list of interests and 
hobbies, with strong interest 
and medium interest, and no 
interest. 

I need to find places where I can 
learn more about my interests. 

My CSG will help 
me, next month. 

My CSG will give me some 
phone numbers and places I 
can go. Clubs, stores, 
community parks, etc. 

I need to choose where I want to go. I will talk with 
people in my 
circle. 

I will choose one or two of the 
choices I like best. 

I need to figure out how I can get to 
these places. 

My CSG will help 
me.  

I will have regular 
transportation to these places 
with a back up option. 

I need to have something in common 
or something to talk about with 
people I meet. 

My Circle will 
help me. 

I will practice making 
conversation about topics 
related to my interests.  I will 
practice listening to other 
people’s interests. 

I need to be able to see the people I 
meet on a regular basis. 

My CSG will help 
me. 

I will have phone numbers and 
arrangements to get together 
with some of the people I met 
outside of the regular places I 
see them. 
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Action Worksheet  
CPASS GOAL: 
 
 
 
Step that needs to be taken Who will do it 

and When 
How will we know when it is 
done 
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Action Worksheet  
CPASS GOAL: 
 
 
 
Step that needs to be taken Who will do it 

and When 
How will we know when it is 
done 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

MAKING A PLAN 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 
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You are now ready to have an ISP (Individualized Service Plan) 
meeting.  If it seems like the planning is taking a lot of work, you are 
right.  The results you get will only be as good as your plan.  The 
more time you spend on your plan, the more likely you will be happy 
with your results.  If the goal you are working on is something you 
want in your life for years to come, then spending this much time 
planning is worth it.  Now you are really moving ahead, and after 
reading this next section you will be calling your case manager to 
schedule your ISP meeting. 
 
In this section you will: 
 
 

1.   Learn about the ISP  
 
2.   Schedule an ISP Meeting 
 
3.   Prepare for the ISP meeting 
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Learn about the ISP 
 
An ISP is also known as an Individualized Service Plan.  The ISP is a 
plan, centered on you and your needs.  It is a special plan, required by 
law, for everyone who wants to receive support from the Department 
of Health, Developmental Disabilities Division.  The CPASS project 
was developed by the Division to help them add choices and new 
ways of getting services.  For this reason it is very important to show 
that the new way of getting services and supports can work with the 
ISP process.  We want to learn more about how this will work, and we 
need to learn from you. 
 
It is also important to work closely with your Case Manager so he or 
she knows what you are doing, and can continue to help you.  The ISP 
is an important tool for Case Managers as well.  
 
The ISP also does other important things including how your Case 
Manager authorizes services.  This is how your Case Manager gets 
permission to pay for the services you will need to help you with your 
goal.  The ISP is also used for tracking - how all the money is spent 
and how it has helped people.  The ISP helps them keep these 
records. 

 
Why do you need to have an ISP meeting? 

 
This is a good question.  Not every goal you have needs to go into 
your ISP.  For example, you may have a goal to get to the grocery 
shop today to buy some bread.  If you can do this without any help 
then you probably don’t want to bother putting this in your ISP.  
However, to accomplish bigger, more important goals you probably 
need some help.  This is where the ISP can help you. 
 
For CPASS this will help us get started and make sure everyone who 
can help you is involved. 
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Schedule an ISP Meeting 
 
Scheduling the ISP meeting is the next important step.  This means 
calling everyone you want to come to your meeting and finding out 
when and where they can all get together.   
 
Step 1:  Find a place where you can have the meeting.  It should be 
large enough to fit everyone who you want to be there, and 
somewhere you will feel comfortable and be able to do your best.  Ask 
your Case Manager to help you with this if you need. 
Write your location here: 

  
First Choice:_______________________________  
 
Second Choice:____________________________ 

 
Step 2:  Choose the days and times that you are available and will be 
able to spend enough time to talk about everything you want to cover.  

 
A. Write the day of the week that works best for you: 

 
First Choice:_______________________________  
 
Second Choice:____________________________ 

 
B. Write the time of day that works best for you: 
 
First Choice:_______________________________  
 
Second Choice:____________________________ 

 
Step 3: Look at the calendar in the front of your binder, and find the 
dates for the next three weeks that match your preferences (choices). 

 
Step 4: Call or email your Case Manager, the CPASS staff, and your 
Circle of Support with the calendar and find out which of your choices 
works best for everyone.  CPASS staff will be able to answer 
important questions about how CPASS works.  Call them at (808) 956-
9891.  If you are calling from the neighbor islands you can call collect.  
CPASS staff can also help you contact your Case Manager if you 
don’t have the number.  If you need more help with scheduling 
contact CPASS or your representative.  
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Prepare for the ISP meeting 
 
Once your ISP meeting is scheduled, you want to make sure you are 
ready for this meeting.  Be sure to have all of the worksheets in this 
handbook ready for the meeting.  You may want to make copies of 
some of them to pass out to everyone who is there to help you.   
Some of this information will go directly into your ISP.  (Check with 
your site council or CPASS for help making copies.) 
 
What is most important is that you relax, and take your time during 
the meeting.  Plan what you will say to start the meeting, and what 
things you want to talk about.  Make sure everyone is listening to you, 
and giving you time to talk.  The meeting should not end until you 
have a chance to say what is important to you.  After all this meeting 
is all about you!  With all your planning you will be ready for the next 
section. 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

SCHEDULE AN ISP MEETING 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 
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Community Support Guides (CSG) are a new support role in our State 
system that has been shown to be very important for individuals 
using consumer direction.  Other states have been using similar 
support services with lots of different names such as: Community 
Access Coach, Community Specialist, and Support Service 
Brokerage.  Medicaid often refers to this as “Support Brokerage” 
service.    
 
In the CPASS demonstration you will be able to get someone to be 
your CSG.  The CSG will be helping you work on your goals, and each 
person’s CSG will probably be doing some different things.  Just as 
each person’s goals are different, the supports each person will need 
to accomplish their goals are also very different.   
 
The CSG cannot do the same things as any other service already 
provided by the Medicaid Waiver.  They are different from a Case 
Manager or a Personal Assistant (PA).  The CPASS project will help 
us learn more about how CSG’s can help self-advocates, and help the 
State of Hawaii get information to provide this service for everyone.   
 
Some of the things the CPASS councils think your CSG should do: 

 Help you achieve one or more of your goals 
 Increase your personal network – build 
relationships, meet people who may be able to 
help 

 Find resources that are already in the community 
that can help you with your goal 

 Be creative and develop resources when you need 
it and find funding if needed 

 
The next sections will help you plan how to use a CSG to help you, 
find the best CSG for you, and add this person to your support team.  
Just like in earlier sections, taking responsibility and planning ahead 
is very important.  The results you get will be better if you take your 
time and think carefully during this planning as well.  
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The CPASS project is designed to help everyone in Hawaii learn more 
about consumer directed services, and especially about the 
Community Support Guide.  If you are not exactly sure how the CSG 
will work to help you, don’t worry, we will all learn more about this 
together.  The CPASS staff and Councils have a lot of ideas, and have 
also spent a lot of time planning to help you be successful.  This 
section will help you learn more about the Community Support Guide, 
and how this person can help you achieve your goals.   
 
 
 

1. Writing the Work Description 
 

2. Setting CSG Time Schedule and Pay 
 

3. Finding Your CSG 
 

4. Choosing Your CSG 
 

5. Helping Your CSG Help You 
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Writing the Work Description 
 
In the previous sections you should have identified one or more goals 
that you want to work on with your CSG and circle.  Your “Action 
Worksheet” should have helped you identify some steps you can take 
to get closer to your goal.  This is what you will want your CSG to 
assist you with.  If you think you need more help with your “Action 
Worksheet”, your first step should be to review this with your CSG. 
 
In this section you will plan what you want your CSG to help you with, 
by first creating a work description for your CSG.  This section will 
help you think about what you need help with and help your CSG 
have a much better idea of how to help you achieve your goals and 
dreams. 
 
 Step 1: Take out your completed “Action Worksheet” 
 

Step 2: Turn to the “Work Description Worksheet”.  Fill in your 
name and the name of the person you have chosen to be your 
representative.  If you have no representative write “None”. 
 
Step 3: “Purpose of Work”.  Using your steps form your “Action 
Worksheet”, write down the main steps from your Action 
Worksheet that you need your CSG to do.  These are the steps 
you don’t have anyone else to help you with.  This is the main 
thing you want your CSG to do, and the reason you want their 
services.   
This will also help you figure out the best person to do this 
work, and how you will know when they have finished their 
work.  
 

Sample Action/Task: Find places where I can go and meet people 
 
that share my interest in horses and cows.  Introduce me to 
 
people and help me stay in touch with these people. 

 
 
Step 4: Next, check off all the boxes from the “Purpose of Work” 
section that match what you want your CSG to do for you. 
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Step 5: “Reports To”.  This section helps identify who the CSG 
should talk with to discuss what they are working on and what 
they have done.  The first person need to be the self-advocate 
and their representative.  You can think about adding other 
people, but adding more people in this role could get very 
confusing for both you and your CSG. 
“How often” means how often do you want your CSG to 
communicate with you?  You should enter a number next to “per 
week” or “per month”.  For example, 1 time  per week, or 4 times  
per month.  You need to decide what makes sense based on the 
tasks the CSG will be doing for you, and your communication 
needs. 
 
Finally, you need to decide how you want your CSG to contact 
you.  Maybe once a week is OK to call you, but you need to meet 
face to face once a month.  You decide what works best for you.   
 
Step 6: “Required Experience, Education, and Special Skills”.  
Check off the boxes that match what skills you think your CSG 
should have in order to help you with your goal.  In the lines 
provided, write in any special skills that are unique to your 
goals.  For example, if you want to be a hula dancer, your CSG 
may need to know about hula or hula schools.  If you want to be 
a cowboy, your CSG mat need to know some cowboys, or 
people who take care of horses or cows.  
 
Step 7: “Required Attitude”.  Attitude has to do with the way 
people think.  Check off the boxes that match the attitude you 
want your CSG to have to do the work you need.  In the lines 
provided, write in any other attitudes that you think your CSG 
should have. 
 
Step 8: “Responsibilities”. Check the boxes that match the 
responsibilities your CSG will need to focus on to meet your 
goals and needs.  In the lines provided, write in any other 
responsibilities you think your CSG will need to focus on. 
 
Step 9: “Responsibilities”.  Now number each responsibility 
from 1 to 10 on the line next to the box.  Number 1 being the 
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most important to you, and number 10 being the least important 
to you.   
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CSG Work Description Worksheet  
Community Support Guide  

  
 
Self-Advocate:___________________________ 
 
Representative:__________________________ 
 
Purpose Of Work:  (What is the main reason for this position?) 

 Help me to meet my goal identified in my ISP. 
 
First Action/Task:_________________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 
 
Second Action/Task:______________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 
 
Third Action/Task:________________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 
 

 Advise me on my choices and options, but do not make 
decisions for me. Act as a guide and teacher. 

 Find opportunities for networking with individuals, community 
groups, businesses, and organizations related to my goals. 

 Assist, cooperate, and coordinate with me to form and 
establish relationships, and link with community opportunities to 
meet my goals. 

 Find funding sources, and other resources as needed to help 
me sustain the networks and opportunities identified. 
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Reports To:    How often:   Format: 
(Who does this person communicate with and how often?)  

(Circle One) 
 Me (Self-Advocate) 

_____Per week  Phone/ Face-to face/Email 
     _____Per month  Phone/ Face-to face/Email 

 Representative  
_____Per week  Phone/ Face-to face/Email 

     _____Per month Phone/ Face-to face/Email 
 Other:__________  

_____Per week  Phone/ Face-to face/Email 
     _____Per month Phone/ Face-to face/Email 
 
Required Experience, Education, and Special Skills: 

 Pass a Criminal History and Background Check 
 Have a knowledge of my community   
 Have some knowledge of, or experience working with 

people with disabilities 
 Have knowledge of Hawaii service system 
 Have good communication skills  
 Have a college degree 
 Have a High School Diploma 
 Have CPR/First Aid Training 

 
 __________________________________________________ 

 
 __________________________________________________ 

   
Required Attitude: 

 Friendly and people oriented  
 Patient 
 Efficient 
 Good listener 
 Creative 
 Can-do attitude 
 Respectful 
 Culturally Sensitive 

 
 _____________________________ 

 
 _____________________________ 
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Responsibilities:   
(Rank by priority)  

_____ Listen to and understand the self-advocate’s needs, wants, 
and preferences 

 
_____ Develop action plans based on self-advocates goals in their 

ISP  
 
_____ Network with and for the self-advocate to find contacts, 

supporters, and possible friends 
 
_____ Assist and coordinate to help establish relationships 
 
_____ Assist and plan to make sure support or relationships will 

continue 
 
_____ Find resources, services, supports and creative 

alternatives including natural supports 
 
_____ Identify choices and options to help self-advocate meet 

their goals 
 
_____  Assist self-advocate to shop around and learn about their 

options 
 
_____ Counsel and advise self-advocate on options and choices 
 
_____ Develop resources when they do not already exist or do not 

work for the self-advocate   
 
_____ Problem-solve to remove barriers to meeting goals  
 
_____ Advocate for the self-advocate to open doors and create 

opportunities   
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

WRITING THE WORK DESCRIPTION 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 
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Setting CSG Time Schedule and Pay 
  
Every self-advocate will have different needs and different work that 
their CSG will be doing for them.  Each person’s CSG will be doing a 
different type and amount of work.  This means they will most likely 
be paid a different amount.  
 
The next worksheet will help you decide how long your CSG may 
need to do the things you are asking, and how much of your CSG 
budget this will be spent to help you meet your goal.  Keep in mind; 
you want to get the best CSG at the best price possible.  The less you 
spend on your goal, the more money you will have to work on other 
goals.  On the other hand, if you are offering to pay too little money, 
no one may want to do the work.   
 
Step 1: Write down the first task from your “Work Description 
Worksheet” 
 
Step 2: “Estimated Finished By Date” (Date Completed) Decide when 
you absolutely need this task finished, especially if you have other 
tasks to work on that depend on this task being finished.  Also, 
remember that there is a time limit in this demonstration.  Everything 
needs to be finished by December, 2005.  
 
Step 3: “Estimated Number of Weeks” Decide how many weeks you 
think it should take your CSG to finish this task. 
 
Step 4: “Estimated Hours Per Week” Decide how many hours your 
CSG will need to spend each week working on this task.  If you want it 
done very soon, they may have to work more hours each week.   On 
the other hand, if you give them more time to finish the task, they may 
only need to work a little each week.  
 
Step 5: “Estimated Pay Per Hour” Decide how much you think your 
CSG should be paid for each hour they spend working on your task.  
The suggested range is between $10.00 and $25.00 per hour.  The 
more specialized the task, meaning, only a few people with lots of 
experience could do the work, the more you may need to pay.  The 
more general the task, meaning lots of people could probably do the 
work, then you will probably want to pay a little less.   
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Also, the faster you want the task accomplished the more you may 
need to pay.  The less you pay, the more money you save for other 
tasks, but you may end up not being able to find someone who would 
do good work.  Also remember that you will not be providing the CSG 
with any benefits so they may need a little more to cover these costs 
for themselves.  These are tough decisions and there is not always a 
right or wrong answer. 
 
Step 6: Repeat the steps above for your second and third tasks.  If 
you have more than three tasks, you might want to get started before 
adding more tasks.   
 
All of this information will be used by CPASS to help draw up a 
service agreement for the person that you decide you want to be your 
CSG. 
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Time Schedule and Pay Worksheet 
First Action/Task:_________________________________________ 
 
________________________________________________________ 

 
Estimated Finished By Date (Date Completed):________________ 
 
Number of Weeks:     _________ 
 
Hours Per Week (no more than 40): _________ 
 
Estimated Pay Per Hour:    _________ 
 
******************************************************************************** 
Second Action/Task:______________________________________ 
 
________________________________________________________ 

 
Estimated Finished By Date (Date Completed):________________ 
 
Number of Weeks:     _________ 
 
Hours Per Week (no more than 40): _________ 
 
Estimated Pay Per Hour:    _________ 
 
******************************************************************************** 
 
Third Action/Task:________________________________________ 
 
________________________________________________________ 

 
Estimated Finished By Date (Date Completed):________________ 
 
Number of Weeks:     _________ 
 
Hours Per Week (no more than 40): _________ 
 
Estimated Pay Per Hour:    _________ 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

SETTING CSG TIME SCHEDULE AND PAY 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 



CPASS Hawaii Final Report                                                                          September, 2006 

  170 

Finding Your CSG 
 
Now that you have written a work description you are ready to find the 
person that best matches this description to be your CSG.  You may 
already have someone in mind, but the work description will help you 
make sure they are the right person.  It is not always possible to find a 
perfect match, but you should try to find someone who matches as 
closely as possible.  If you find somebody you think will do good 
work that doesn’t match exactly, you may want to change some 
requirements, or keep looking.  
 
Your CSG should be knowledgeable about your goal or know how to 
network with people who are.  For example, if you want to be a hula 
dancer, your CSG may need to know about hula or hula schools.  If 
you want to be a cowboy, your CSG may need to know some 
cowboys, or people who take care of horses and cows.  The next 
sections will help you find the person who will be the best CSG for 
you.   

 
Step 1: Start With People You Already Know 
You may already know someone who can help you with your goal, 
maybe someone who has helped you in the past.  Paying someone 
means you will be able to have them commit and spend some of their 
time working only on your goal. 
 
There are some things to be careful about when using someone you 
already know, especially if they are a friend of yours.  There is an 
expression: “Business and friendship do not mix”.  Sometimes this is 
true, but it depends on your situation.  There are some obvious 
advantages to using someone you know already:  

• You already know each other 
• They already know what you like and want 
• They may have helped you out in the past.  

 
There are also some disadvantages to think about: 

• A friend may not like you telling them what to do 
• You may not like telling them if they are not doing good work.   

 
Another thing to think about is that if someone has been helping you 
already and you have not been able to accomplish your goal, it is 
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possible this person does not know how to help you with this goal.  
This does not mean they are not good at helping you with lots of 
other things, but it could mean you need to find someone different to 
help you with your CPASS goal.   
 
These are all tough decisions so take your time.  You are the expert 
on your own life and you will make the best decision for your needs if 
you think carefully.  On the lines below, list people you already know 
who might make a good CSG to help you with your CPASS goal: 

 
First Choice:_________________________________________________ 
 
Second Choice:______________________________________________ 
 
Third Choice:________________________________________________ 

 
Next, contact these people one at a time to ask them if they would 
consider being your CSG.  If they are interested, ask them to come to 
do an interview.  (The next section will help you with the interview.)  
Do not worry if you do not know of anyone, or if no one on your list is 
available.  You will just need to spend a little more time looking.  You 
may even want to advertise.  The next section will help you think 
about using advertising to help you. 

 
Step 2: Advertising 
Advertising is a way to let lots of people know what you need.  Not all 
advertising needs to cost money.  Below are some ideas to help you 
spread the word and find the person that will make the best CSG for 
you.  

 Free Advertising!!! 
• Word of Mouth – Let the CPASS Council, your circle, your 

family and friends know what you are looking for.  They 
may know of people that can help you. Someone else in the 
CPASS project may have found a CSG that could help you 
too.   

• Post/Distribute a Flyer – Make a flyer and put it up at places 
you think someone who can help you might visit.  For 
example, if you are interested in hula, then maybe a hula 
class is a good place for a flyer, or if you are interested in 
getting healthy, you could try a health food store or a gym.    
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There is a sample flyer on the next page to help you with 
ideas.  Be careful not to put information like your name or 
address on this flyer.  You will need to put a phone number 
or email where people can contact you or your 
representative.  If you need more help making a flyer 
contact CPASS staff. 

 
 Paid Advertising $$$ 

• Major and Local Newspapers – This is a proven way to get 
the word out to people who are looking for work. You need 
to be extra careful when screening people.  If this is 
needed to accomplish your goal, you can use some of your 
CPASS funds for this purpose. 

 
Look at the sample on the next page for help writing your 
advertisement, Be careful not to put information like your 
name or address in the ad.  You will need to put a phone 
number or email where people can contact you or your 
representative. 
 

• Contact an Agency – employment agencies have lots of 
people looking for jobs, one of them may be a perfect 
match for your needs.  Be sure to ask them up front about 
any fees you will have to pay.   Other agencies may also 
have people that can help you.  Call them and tell them 
what you are looking for. 

 
Good advertising should tell the person: 

 Incentives – Why they would want to do this work  
 Brief description of the work – What they need to do 
 Required qualifications – What they already need to know  
 Your Contact Information – Telephone number, P.O. Box, or 
Email address 

 
DO: 
• Be brief 
• Be as appealing as possible – show how the work is fun and 

rewarding 
DON’T: 
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• Settle for less than capable/qualified//reliable workers, but you 
may need to pay more 

• Use insider, or technical language – like CSG, or DOH 
• List your home address, or identifying information 
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-----SAMPLE FLYER ADVERTISEMENT----- 
Community Support Guide Wanted 

 
DO YOU WANT TO MAKE A BIG DIFFERENCE IN 

SOMEONE'S LIFE? 
 

Description: 
Become a guide and supporter to help someone follow their dreams.  This is a 
position as part of a grant to help Department of Health and the University of 

Hawaii learn more about how to support people with disabilities. 
A special support person is needed who can help a young man with a disability 

meet more people.  This man has a disability, but that has not stopped him 
from striving to be the best in all he does.  He is very friendly and looking to get 
more involved in learning about cars, engines, and working with his hands.  He 
needs help meeting people and expanding his personal networks of friends and 

associates who can help him with his dream to become a mechanic. 
 

Qualifications: 
Must live in the area, have some knowledge about mechanics, and have a 

positive attitude. Must be willing to work as an independent contractor, and 
see this through to satisfactory completion. 

 
Work Schedule: 

Work requires only a few hours a week and pays accordingly.  Term of work is 
no more than six months.  Must be willing to work as an independent 
contractor.  Self-starter needed, the work is rewarding and interesting.   

 
PLEASE CALL TODAY IF YOU ARE INTERESTED   

PHONE ###-#### 
 

-----SAMPLE NEWSPAPER ADVERTISEMENT----- 
 
Wanted:  
Want to make a big difference in someone’s life? 

Respond today to help make someone’s dreams come true.  A special support person is 
needed to help a young man with a disability expand his personal network of friends and 
associates and help him pursue his dream of working as a mechanic.  Ideal candidates 
will have experience working with a person with a disability and knowledge of the 
mechanic industry.  The activity requires only a few hours a week and pays accordingly.  
Must be willing to work as an independent contractor, and see this project through to 
satisfactory completion.  Term of work is no more than three months.  Self-starter 
needed, the work is rewarding and interesting.  Call today to find out more. ###-####  
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

FINDING YOUR CSG 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 
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Choosing Your CSG 
 

You are almost ready to start seeing the results of all your planning 
and hard work, so don’t rush through this last part.  It takes a lot of 
work to find and get started with a CSG.  If you change your mind 
later, it will take even more time to replace them.   
 
This section will help you through the selection and contracting 
process and give you some tips.  Remember, you are the expert on 
what will be best for you.  The decision is yours and yours alone.  
Everyone involved in CPASS is there to help you and wants to see 
you be successful. 

 
Step 1: Learning About the Process 
  
Independent Contractor  
In the CPASS project your CSG will need to be an independent 
contractor.  An independent contractor must follow some guidelines.   

• An independent contractor is told what to do, and when to 
have it finished.  They are not paid by the hour, and you 
cannot tell them what to do hour by hour.   

• They make decisions based on their expertise about what 
needs to be done first and second and what time to do 
things each day.  For example, if you contract someone to 
fix your roof, you decide how much you want to pay and 
when you want the roof to be finished.  If the contractor 
agrees to this then they will take the work.  They may wait 
to do everything on the last day or start right away.  It is up 
to them as long as the roof gets finished by the time 
everyone agreed on.   

• This does not mean that you are not in control.  You are 
still in charge and nothing can happen without your 
approval.  It just means you don’t tell the CSG things like 
what time to start in the morning or what they will be doing 
each hour. 

 
General Excise Tax License  
The person you contract will need to have a Hawaii Tax license.  This 
is something everyone who does business in Hawaii must have.  
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CPASS will help them get this if they do not already have one.  There 
is a small fee which the CSG’s is responsible for. 
 
Documents Illustrating the Individual’s Established Business Practice 
It will be much easier to go through the contracting process if there is 
some evidence that the individual has experience or expertise in the 
area that matches your goals.  For example, if you need to find 
someone with music expertise, then they should have something to 
show they have worked as a musician or with musicians.  It may also 
be helpful, but not required if they have experience helping people 
with disabilities. 
 
The Agreement for Services  
The Agreement for Services is how your CSG can officially start work 
and receive payments.  This is a contract between the University of 
Hawaii and your CSG.  The University of Hawaii is acting as a fiscal 
intermediary (like a bank) and taking on the liability and handling the 
legal requirements of contracting a worker so that you can focus on 
what is important to you.   The contract contains legal things 
information to protect you and your CSG, but it is mainly made up of 
all the things you have written in your “CSG Work Description”.  A 
CSG will not be contracted to work for you without your agreement.  
You will receive a copy of this service agreement. 

 
Discrimination  
Discrimination in hiring means to not consider someone for the work 
only because of their race, color, sex, religion, nationality, age, or 
because they have a disability.  It is against the law to discriminate 
against people.  Besides that, you will probably be missing out on a 
nice person who may do great work for you.  In order to avoid this, 
just focus on whether or not the person can do the work that you 
want them to do for you. 
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Step 2: Interviewing 
 
Interviewing is an important part of the selection process.  Whether 
you have known someone for along time or are meeting them for the 
first time, the interview is a chance for you to talk in a very formal, 
business minded way.  It is your chance to get to know the person, 
help you decide if the person can help you with your goal, and see if 
you will be able to have a good working relationship.  There are two 
kinds of interviews we recommend: a phone interview, and a face-to-
face interview. 
 
PHONE INTERVIEW: 

 The phone interview is mainly for those participants who 
are advertising and getting calls from people they do not know at 
all. It is also a way to find out a little about the person before you 
actually meet them, and screen those people who do not match 
what you are looking for.  

 You want to have your questions ready, or call them back 
when you are ready to interview them. 

 You should have your representative there with you to help 
and take notes to help remember the discussion. 

 Don’t share personal information at this time such as your 
last name, your address, or other personal information.  

 Use the “Phone Interview Worksheet” in the next section to 
help you prepare for this. 

 
FACE-TO-FACE MEETING: 

 This is a chance to really get to know the person you are 
thinking about using as you CSG, even if you have known them 
for a long time.   

 You decide when and where to have the meeting.  A public 
location is probably best, such as a restaurant, park, or mall. 

 You need to have your representative with you for this 
interview. If you don’t have a representative you should have 
someone you trust join you.  They don’t have to say anything, but 
it helps to have someone else listening who you can talk with 
when the interview is over. 

 Have your questions ready, be specific, and take notes.  
 Ask questions about how they would do the work and why 
they think they would do good work. 
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 Don’t be pressured to make any decisions right away. It is 
good to take a little time after the interview to think it over.  Talk 
to your representative and get their feedback.  You should let 
them all know you will call them back after you finish all your 
interviews. Don’t forget to really call them.  Even if you did not 
choose them, it is only fair and professional to let them know so 
they are not waiting to hear from you. 

 Use the “Face to Face Interview Worksheet” to help you 
prepare for this. 

 
INTERVIEWING TIPS: 
To make the most out of your interview time, follow these 
suggestions: 

• Greet the person and make them feel comfortable.  They are 
probably even more nervous than you. 

• Follow the work description.  Focus your questions around 
things that are important to the task like their skills, 
qualifications, and the scope of work. 

• Avoid yes and no questions, like “Have you worked with a 
person with a disability before?”  Instead ask open ended 
questions, like “Describe to me the kinds of work you have done 
with people with disabilities.”  They should be doing more 
talking and you should be doing more listening.  This will give 
you more information to help you make your decision.  

• Take notes, or have someone help you take notes because you 
will not remember everything. 

• Before you finish, be sure to ask if they have any questions.   
• Be courteous and thank them for their time. 
• Don’t make any decisions during the interview.  Make your 

decision later, and be sure to call them back.  Let them know 
when they should expect to hear from you. 

 
The next worksheets will help you schedule your interviews and help 
you get the information you will need to make the best decision. 
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Phone Interview Question Worksheet 
 

The phone interview is where you can screen, and narrow your 
choices to people that seem to match your Work Description.  
Remember, you do not have to have a face-to-face interview with 
everyone who calls you. The phone interview can save time for you 
and for people who call about the work.  Remember to avoid 
questions that are discriminatory.  This means don’t ask them about 
their race, color, sex, religion, nationality, age, or if they have a 
disability.  If they tell you about something like this, don’t worry just 
move on and focus your questions on the work that you want them to 
do for you. 
 
Have your completed Work Description Worksheet out in front of you.  
This will help you to stay focused and explain the work to people that 
call. 
 
1. Get their name and phone number and write down the day and time 
they called. 
 
Name of Caller:______________________ Date/Time of Call:_________ 
 
Their Phone Number:_________________________________________ 
 
2. Tell them about your Purpose Of Work section, ask them the 
questions below, and take notes. 

• Does this sound like something you think you want to do? 
• Why do you think you would be good at this? 
 

Notes: ______________________________________________________ 
 

    
______________________________________________________ 

 
            
______________________________________________________ 

 
    
______________________________________________________ 
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3. Tell them about the Required Experience, Education, and Special 
Skills, ask them the questions below, and take notes. 

• Describe any experience that is related to this work. 
• How would your experience help you with this work? 
 

Notes: ______________________________________________________ 
 

    
______________________________________________________ 

 
            
______________________________________________________ 

 
    
______________________________________________________ 

 
 
4. Thank them for calling and tell them you will get back to them.  Let 
them know when this will be, ideally this should be within a week. 

 
5. You can make your decision later, after you make all your phone 
interviews, and after waiting at least one whole day.   
 

 - If you think they might be a good match, you will want to do a 
face-to-face interview next.  The next sections will help you with this. 

 
 - If they are not a good match call them back and thank them for 

calling.  Tell them that they do not meet your qualifications.  If you are 
not comfortable telling them this, you can tell them you are still 
looking, you found someone else, or that you changed your mind.   
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Phone Interview Question Worksheet 
 

The phone interview is where you can screen, and narrow your 
choices to people that seem to match your Work Description.  
Remember, you do not have to have a face-to-face interview with 
everyone who calls you. The phone interview can save time for you 
and for people who call about the work.  Remember to avoid 
questions that are discriminatory.  This means don’t ask them about 
their race, color, sex, religion, nationality, age, or if they have a 
disability.  If they tell you about something like this, don’t worry just 
move on and focus your questions on the work that you want them to 
do for you. 
 
Have your completed Work Description Worksheet out in front of you.  
This will help you to stay focused and explain the work to people that 
call. 
 
1. Get their name and phone number and write down the day and time 
they called. 
 
Name of Caller:______________________ Date/Time of Call:_________ 
 
Their Phone Number:_________________________________________ 
 
2. Tell them about your Purpose Of Work section, ask them the 
questions below, and take notes. 

• Does this sound like something you think you want to do? 
• Why do you think you would be good at this? 
 

Notes: ______________________________________________________ 
 

    
______________________________________________________ 

 
            
______________________________________________________ 

 
    
______________________________________________________ 
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3. Tell them about the Required Experience, Education, and Special 
Skills, ask them the questions below, and take notes. 

• Describe any experience that is related to this work. 
• How would your experience help you with this work? 
 

Notes: ______________________________________________________ 
 

    
______________________________________________________ 

 
            
______________________________________________________ 

 
    
______________________________________________________ 

 
 
4. Thank them for calling and tell them you will get back to them.  Let 
them know when this will be, ideally this should be within a week. 

 
5. You can make your decision later, after you make all your phone 
interviews, and after waiting at least one whole day.   
 

 If you think they might be a good match, go to the next worksheet. 
 

 If they are not a good match call them back and thank them for 
calling.  Tell them that they do not meet your qualifications.  If you are 
not comfortable telling them this, you can tell them you are still 
looking, you found someone else, or that you changed your mind.   
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Phone Interview Question Worksheet 
 

The phone interview is where you can screen, and narrow your 
choices to people that seem to match your Work Description.  
Remember, you do not have to have a face-to-face interview with 
everyone who calls you. The phone interview can save time for you 
and for people who call about the work.  Remember to avoid 
questions that are discriminatory.  This means don’t ask them about 
their race, color, sex, religion, nationality, age, or if they have a 
disability.  If they tell you about something like this, don’t worry just 
move on and focus your questions on the work that you want them to 
do for you. 
 
Have your completed Work Description Worksheet out in front of you.  
This will help you to stay focused and explain the work to people that 
call. 
 
1. Get their name and phone number and write down the day and time 
they called. 
 
Name of Caller:______________________ Date/Time of Call:_________ 
 
Their Phone Number:_________________________________________ 
 
2. Tell them about your Purpose Of Work section, ask them the 
questions below, and take notes. 

• Does this sound like something you think you want to do? 
• Why do you think you would be good at this? 
 

Notes: ______________________________________________________ 
 

    
______________________________________________________ 

 
            
______________________________________________________ 

 
    
______________________________________________________ 
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3. Tell them about the Required Experience, Education, and Special 
Skills, ask them the questions below, and take notes. 

• Describe any experience that is related to this work. 
• How would your experience help you with this work? 
 

Notes: ______________________________________________________ 
 

    
______________________________________________________ 

 
            
______________________________________________________ 

 
    
______________________________________________________ 

 
 
4. Thank them for calling and tell them you will get back to them.  Let 
them know when this will be, ideally this should be within a week. 

 
5. You can make your decision later, after you make all your phone 
interviews, and after waiting at least one whole day.   
 

 If you think they might be a good match, go to the next worksheet. 
 

 If they are not a good match call them back and thank them for 
calling.  Tell them that they do not meet your qualifications.  If you are 
not comfortable telling them this, you can tell them you are still 
looking, you found someone else, or that you changed your mind.   
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APPLICATION AND BACKGROUND INFORMATION 
 

You want to collect some basic information about the person you are 
interviewing and considering to be your CSG  before you make any 
decisions.  This information will give you a better understanding of 
what the person has done before and if they seem like the right 
person to help you with your goal. This will also help to create the 
service agreement that will allow the person to start working on your 
goal. 
 
Ask them to fill out the form on the next page.  Have them fill this out 
as completely as possible, and explain any blanks or areas they have 
not filled in. 
 
CPASS will be doing some background checking as part of the 
contracting process, but you can also do your own checking. 
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Community Support Guide Applicant 
Information Sheet 

Personal Information  
Name (First, Middle, Last):_____________________________________ 
 
Social Security Number: ______________________________________ 
 
Date of Birth:____________________  Gender:_______________ 
 
General Excise Tax License Number (GET):______________________ 
 
Street Address:______________________________________________ 
 
City: _____________________ State: _______ Zip: _________________ 
 
Home Phone: _______________   Work Phone: ___________________ 
 
Email:______________________________________________________ 
 
Work Eligibility  
Are you eligible to work in the United States? Yes: _____ No: _____ 
 
When will you be available to begin work? _____/_____ (Month/Year) 
 
Are you 18 or older? Yes: ______ No: ______ 
 
Do you have a valid Hawaii Drivers License?  Yes: ______ No: ______ 
 
Do you have No Fault Auto Insurance?  Yes: ______ No: ______   
 
Have you been convicted of or pleaded no contest to a felony within 
the last five years? Yes:______ No:______ 
If yes, please explain:_________________________________________ 
 
____________________________________________________________ 
 
Have you been convicted of, pleaded guilty to, or pleaded no contest 
to, an act of dishonesty, or breach of trust or moral turpitude, such as 
misdemeanor petty theft, burglary, fraud, writing bad checks, and 
other related crimes within the last five (5) years? * Yes: ___ No: ___ 
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If yes, please explain:_________________________________________ 
 
____________________________________________________________ 
*Conviction of a crime, or pleading guilty to a criminal charge, will not 
necessarily disqualify you from the work for which you are applying. 
Each conviction or plea will be considered with respect to time, work 
relatedness, and other relevant factors. 
 
List any special training or skills (additional spoken or written 
languages, computer software knowledge, machine operation 
experience, etc.)? 
____________________________________________________________ 
 
____________________________________________________________ 
 
____________________________________________________________ 
 
____________________________________________________________ 
 
 
How did you hear about this work? 
____________________________________________________________ 
 
____________________________________________________________ 
 
Education  
High School: _______________________ City:___________ State: ____ 
 
College: ___________________________ City:___________ State: ____ 
 
Course of Study: _____________________# of Years Completed:_____ 
 
Did You Graduate? Yes: _______ No: _______  
 
Degree(s) earned: ____________________________________________ 
 
Employment History  
Please give accurate and complete full-time employment record. Start 
with present or most recent employer. Include military experience if 
applicable.  Use extra pages or space on back if necessary. 
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Position #1 
 
Company Name: _____________________ City:_________ State: ____ 
 
Company Phone Number: _______________________________ 
 
Job Title: __________________Name of Supervisor: _______________ 
 
Employed (Month and Year) From: ______ To: ______    Pay:________ 
 
Describe your work:__________________________________________ 
 
____________________________________________________________ 
 
May we contact this employer? Yes: _______ No: _______ 
 
If not, why not? ______________________________________________ 
 
Reason for leaving: __________________________________________ 
 

Position #2 
 
Company Name: _____________________ City:_________ State: ____ 
 
Company Phone Number: _______________________________ 
 
Job Title: __________________Name of Supervisor: _______________ 
 
Employed (Month and Year) From: ______ To: ______    Pay:________ 
 
Describe your work:__________________________________________ 
 
____________________________________________________________ 
 
May we contact this employer? Yes: _______ No: _______ 
 
If not, why not? ______________________________________________ 
 
Reason for leaving: __________________________________________ 
 

Position #3 
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Company Name: _____________________ City:_________ State: ____ 
 
Company Phone Number: _______________________________ 
 
Job Title: __________________Name of Supervisor: _______________ 
 
Employed (Month and Year) From: ______ To: ______    Pay:________ 
 
Describe your work:__________________________________________ 
 
____________________________________________________________ 
 
May we contact this employer? Yes: _______ No: _______ 
 
If not, why not? ______________________________________________ 
 
Reason for leaving: __________________________________________ 
 
 
Professional Reference  
1. Name (First, Middle, Last):___________________________________ 
 
Name of Employer:___________________________________________ 
 
Street Address:______________________________________________ 
 
City: _____________________ State: _______ Zip: _____________ 
 
Business Phone: ____________________ 
 
2. Name (First, Middle, Last):___________________________________ 
 
Name of Employer:___________________________________________ 
 
Street Address:______________________________________________ 
 
City: _____________________ State: _______ Zip: _____________ 
 
Business Phone: ____________________ 
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Personal Reference  
1. Name (First, Middle, Last):___________________________________ 
 
Name of Employer:___________________________________________ 
 
Street Address:______________________________________________ 
 
City: _____________________ State: _______ Zip: _____________ 
 
Home Phone:________________  Business Phone:________________ 
 
2. Name (First, Middle, Last):___________________________________ 
 
Name of Employer:___________________________________________ 
 
Street Address:______________________________________________ 
 
City: _____________________ State: _______ Zip: _____________ 
 
Home Phone:________________  Business Phone:________________ 
 
Agreement of the Transfer of Information  
I declare the information provided by me in this application is true, 
correct, and complete to the best of my knowledge. I understand that 
if I am contracted, any falsification, misstatement, or omission of fact 
in connection with my application, whether on this document or not, 
may result in immediate termination of contract. I authorize you to 
verify any and all information provided above. 
I acknowledge that contracting will be conditional based upon 
successful completion of a criminal history check and reference 
checks. 
 
Signature:___________________________________ Date:__________ 
Printed Name: ________________________________
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Face to Face Interview Schedule Worksheet 
 

1. Find a convenient and comfortable place to have your 
interviews.  This should be a public place where you can talk 
privately, such as a park, restaurant, or mall.   

 
Write the place here:_______________________________________ 
 
2. Look at your calendar and decide when you are available for 

interviews. 
 
3. Call the person you want to interview and confirm a time and let 

them know the place.  You may have to be ready to give them 
directions so they can easily find you. 

 
4. Have them complete the “Information Sheet” if they have not 

done this already.  You can send them an application to fill out 
before you interview them or you can have them fill out an 
application at the time you interview them.  If you plan to have 
them fill this out when you interview them, let them know to 
bring the information they will need. 

 
Write down the name, days, and times of the people you will 
interview below.  You can interview as many or as few people as 
you need to.  Allow at least an hour for each interview. 
 

Name:____________________________  
 
Date of Interview:___________ Time of Interview:___________ 
 
Name:____________________________  
 
Date of Interview:___________ Time of Interview:___________ 
 
Name:____________________________  
 
Date of Interview:___________ Time of Interview:___________ 
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Face to Face Interview 
 
This will be similar to the phone interview, however, you will want to 
take more time and get more information.  Be sure you have your 
representative there or someone whom you trust.  Use the notes page 
to write down things you think are important or want to remember.  
You can take notes during the interview.  Afterwards, it is a good idea 
to take a few minutes to write down things you didn’t have a chance 
to write down during the interview.  
 
Again, remember to stay away from questions that are discriminatory.  
Do not ask them about their race, color, sex, religion, nationality, age 
or if they have a disability.  If they tell you about something like this, 
don’t worry, just move on and focus your questions on the work that 
you want them to do for you.  Let them know that they will be asked to 
provide information for a background criminal history check. 
 

1. Greet the person, and make them feel comfortable, they are 
probably more nervous than you are.  Make sure you are in a 
place where you can talk comfortably and not be interrupted. 

2. Ask them to fill out the Information Sheet if they have not done 
so already.  Give them time to fill this out completely and use 
this time to organize your questions.  When they are finished, 
ask them about any questions they may have left blank. 

3. There are different ways to conduct an interview.  The main 
thing is that both people get a chance to talk and ask questions 
and get to know each other a little better to decide if you want to 
work together.  You can ask any question related to the work, 
and ones that are important to you.  However, you need to avoid 
questions that are discriminatory.  These won’t help you decide 
if the person will do good work anyway. 

4. After the interview is finished, be sure to thank the person for 
their time.  Wait at least one day before making any decisions.   

5. Let them know you will make a decision later and when they 
should expect to hear from you.  Be sure to call them when you 
said you would.  Ask them if you can call their references. 

6. If you have more than one person to interview, then get 
organized for the next person.  Make sure to allow enough time 
between interviews. 
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SAMPLE INTERVIEW QUESTIONS 
(Have your Work Description with you) 

1. Review the CPASS Project 
a. Let them know this is a demonstration project researching 

new ways to support people with disabilities 
b. Let them know this is a temporary position 
c. Let them know they will be required to participate in a few 

workshops to help them learn more about the CPASS 
project. 

d. Let them know they will be required to document their work 
and fill out some surveys. They may also be asked to 
participate in videotaped interviews. 

2. Review the Purpose Of Work  
a. Is this something they want to do? 
b. Why do they think they would be good at this? 

3. Review the Required Experience, Education, and Special Skills 
a. Have them describe their past work experience. 
b. How will this help them do this work? 
c. What did they like about their jobs, what didn’t they like? 
d. Why did they leave their last job? 
e. Ask them about their experience working with people with 

disabilities.  
f. How has their past work experience provided them with 

skills that could be applied to this work? 
g. What kind of training do they have that relates to this 

position? 
h. What kinds of work have they done where they had to 

make decisions and work on their own? 
i. What kind of work have they done where they had to meet 

deadlines? 
4. Review the Reports To schedule 

a. Will they be able to meet with you when you are available? 
b. Can they meet on a regular basis? 

5. Review the Required Attitude 
a. Tell them the type of attitude you want in your CSG. 
b. Ask them to describe how they show this type of attitude in 

their past work. 
6. Review the Responsibilities 

a. Describe their experience that shows they can meet these 
responsibilities. 
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b. Describe similar responsibilities they have had. 
c. Describe a situation where they had to make a tough 

decision.  What did they learn from it? 
d. Describe a situation where they made a wrong decision.  

How did they handle it? 
7. Review the Contracting Requirements 

a. Have they worked as a contractor before?  Describe. 
b. Do they have a General Excise Tax License or would they 

be willing to get one? 
c. Do they have documents showing they have experience or 

expertise in an area that matches your work needs? 
d. Let them know that as an independent contractor there are 

no benefits provided. 
e. Let them know CPASS can help direct them on how to get 

the license and other things they will need. 
8. Review the timelines 

a. When could they start working on this? 
b. Do they think they can do the work in this amount of time? 
c. Have them describe how often per week they think they will 

focus on your work. 
9. Review the pay range 

a. Are they willing to work for the amount you want to pay? 
10. Review overall work and other questions 

a. Ask them if this is something they think they want to do. 
b. Why do they want this work? 
c. Ask them if there are any questions they have for you. 
d. Let them know they can call CPASS if they have questions 

about the contracting process.  Refer them to CPASS if you 
are thinking about using their services. 
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Face-to-Face Interview Notes 
 
Name of person being interviewed:______________________________  
 
Notes: ______________________________________________________ 

 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
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Face-to-Face Interview Notes 
 
Name of person being interviewed:______________________________  
 
Notes: ______________________________________________________ 

 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
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Face-to-Face Interview Notes 
 
Name of person being interviewed:______________________________  
 
Notes: ______________________________________________________ 

 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
 
______________________________________________________ 
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BACKGROUND CHECKS 
1. Criminal Conviction Record Check 

– CPASS will conduct a criminal history background check 
once you make a decision who you want to be your CSG.  
This costs money, and should only be done as a final step 
when you are seriously considering contracting with 
someone.  Having something on the person’s record will not 
necessarily mean you cannot use the person.   

– You should let the CSG applicant know up front that you will 
be doing a criminal conviction record background check. 

2. Reference Checks 
– CPASS will also be conducting reference checks on the 

person you want to be your CSG.  Again CPASS will only do 
this for people you really want to use. 

– You can also do your own reference checks by calling the 
references given on the application.  Reference checks may 
give you other information you did not get from the 
interview and verify things the person has put on their 
application. 

– Sample questions for Personal References 
• What was your relationship with him/her?  
• How long have you known him/her?  
• What are their strengths and limitations?  
• How do they handle stress? 
• How well does he/she get along with others?  
• Do you think he/she would be good at this type of work? 

– Sample questions for Professional References 
Be aware many professional references may have policies 
that limit the information they can give out.  For example, 
how long they worked there and if they would rehire them. 
• How long did he/she work for you? 
• Was he/she dependable?  
• Was he/she on time for work?  
• Was he/she able to work independently?  
• How often was he/she absent without notice?  
• What was it like to supervise him/her?  
• Can he/she handle doing a wide range of tasks?  
• Why did he/she leave the job?  
• Would you rehire him/her? If not, why not? 
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Contract Offer/ Contracting 
 

Contracting a CSG is an important decision.  Trust your instincts.  If 
something doesn’t feel right then keep looking.  Be confident, you will 
find the right person to help you.    
 

• By entering a contract you will be committing to working with 
this person for a while.   

• You spent of lot of time and energy to get to this point so stick 
with it and give it a good try.   

• If you absolutely have to change something, or a CSG is not 
working out, you will be able to make changes, but this will take 
time.   

• Let CPASS know right away if you are having any concerns or 
contact your case manager. 

 
1. Contact CPASS 
Once you make your decision contact CPASS right away.  You will 
need to send all the information you have from this person including 
your interview notes.  CPASS will then start the contracting process. 

 
2. Contact the CSG Applicant 
You will want to contact the person you want to be your CSG and let 
them know of your decision right away.  Let them know nothing is 
final until the contract is signed and completed, but let them know 
that you have started this process.  It could take a couple of weeks for 
everything to be final.  They should not start any work until this 
process is completed, or they may risk not getting paid. 
 
If they have any questions or concerns, this is the time to discuss 
them.  If anything needs to be negotiated or changed this is the point 
to do this.  Again, don’t change anything that is important to you.  
 
3.  Signing Agreement for Services 
The Agreement for Services is the work description that you have 
worked so hard on.  You and the CSG will sign this, agreeing to the 
things that the CSG will do.  If you did not put something on this 
agreement it is not fair to ask them to do this later.  
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The Agreement for Services is based on your work description and 
will allow the CSG to get paid.  This is an agreement between UH and 
the CSG.  CPASS will write up this contract and you will get a copy of 
it.  UH will handle the legal and documentation procedures so that 
you can focus on the things that are important to you. 

 
************************************************************************************* 
Your CSG will not be able to start working until the Agreement for 
Services is completed and signed.  This needs to go through the 
CPASS office and the University of Hawaii, and may take a couple 
weeks. 
************************************************************************************* 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

CHOOSING YOUR CSG 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 
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Helping Your CSG Help You 
 
Once the Agreement is completed, your CSG is ready to start 
working.  You will need to help your CSG get started.  They need to 
understand what you want them to do, and how to best help you.  All 
your planning work will help with this part.  They will have questions 
for you.  Try to answer them as best as you can.  You may also have 
to follow up on steps for your goal.  Do your best on this, and soon 
you will be accomplishing your goals. 
 
Step 1: Schedule a planning meeting with your new CSG as soon as 
the contract is completed.  Use your calendar to find a day and time 
that works for both of you.  You should also find a good location 
where you can talk openly and meet regularly.  Your home may be a 
good place for these meetings. 
 
Step 2:  This planning meeting is a chance for both of you to get to 
know each other better.  Show your CSG your workbook, and what 
you are planning and working on.  Make sure he/she listens to what 
you want to do, and understands what is important to you.  Make sure 
your CSG knows what you expect them to get done and when you 
want it done by.   Some things you may want to share with your CSG 
include: 
 

 Your personal style and personal preferences 
 Your schedule and when you are available to talk 
 Where to deliver paperwork 
 Any special support needs you have 
 Your safety concerns 

 
Step 3:  Now it is your turn to listen.  You selected your CSG because 
you think they know a lot about how to help you.  Once you are sure 
they know what you want, listen to their ideas about how to do this.  
They may have more questions for you, or they may have other forms 
for you to fill out.  They may need you to get them information, such 
as names of people in your circle or phone numbers so they can call 
people you already know.  Help them out, together you will make a 
strong team and get a lot more done. 
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Step 4:  Ongoing meetings and communication will help everyone get 
more done.  Remember the CSG is not your employee, so you need to 
adjust to a schedule that meets both of your needs.   Meeting or 
talking on a regular basis will help keep things moving and let you 
both know what has happened since the last time you talked.  Again 
you want to make sure they are listening to you, and that you are 
listening to them.  They may have some ideas that are different than 
yours.  Consider their ideas, and be open to their suggestions.  Let 
them know any concerns you have, and keep a positive attitude.  Let 
them know if you have any serious concerns.  The next section will 
help you address these.  
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Handling Difficulties/Concerns With Your CSG 
 
Hopefully, with all your planning and preparation you will not have any 
difficulties, but if you do, this section will give you some strategies to keep moving 
forward. 
 
YOUR STYLE & PREFERENCES: 
Help your CSG to be comfortable and be clear about what you want 
them to do for you.  Treat them respectfully and fair and let them 
know this is how you expect to be treated also.  Let them know how to 
communicate with you.  Do you like phone calls or email?  Do you 
need to talk face to face?  Do you need them to write up notes when 
you talk?  The clearer you are about what you expect, the more likely 
they will be able to help you in a way that works for you.  If you are 
having problems, talk to your CSG and be sure you have explained 
yourself clearly. 
 
COMMUNICATING CONCERNS WITH YOUR CSG: 
Communication should help you and your CSG learn about what is 
happening, how you both feel, and what needs to be done next.  
Sometimes you may have different ideas or even disagree about what 
needs to be done next.  You should let your CSG know how you feel 
without being rude or shouting.  They probably want to do the best 
work they can for you.  Let them know you have different ideas.  Be 
sure to listen to their ideas too.   This may be a chance to try 
something new or different.  After all this is a goal you have not 
achieved on your own.  
 
“STICK-TO-IT” ATTITUDE: 
It took a lot of work to plan and find your CSG, so stick with it.  The 
goal you are working on may not be an easy one.  Things may not go 
exactly as you planned.  Don’t give up.  Keep on trying and doing 
your part.  With persistence, good things will start to happen for you.   
 
NEGOTIATING: 
Sometimes you may need to be flexible or change things.  This may 
be based on new information your CSG finds, or things you learn as 
you have new experiences.  Talk with your CSG right away and let 
them know what is going on.  Be sure your representative knows what 
is going on as well.  Sometimes this can be hard, and people can get 
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upset when their life is changing.  If you need help negotiating with 
your CSG contact CPASS.  You can also contact your Case Manager 
at anytime. 
 
SMALL OR PROGRESSIVE PROBLEMS: 
Small problems include things like differences in personal styles or 
preference, poor attitude, or poor performance.  You spent a lot of 
time in getting your CSG started so it is in your interest to try and 
work these problems out.  Be sure to let your CSG know how you feel.  
Have your representative or someone you trust with you when you 
talk to them.  Let your CSG know what you want them to do 
differently.  Do not risk your health or safety, or get in a situation that 
makes you feel unsafe.  Contact CPASS if you need help with this. 
 
LARGE OR IMMEDIATE PROBLEMS: 
Large or immediate problems include things that cannot be ignored or 
must be dealt with right away.  This includes things like abuse or 
neglect, illegal activity, or theft. In this case do not hesitate, take care 
of your own health and safety first.  You may need to call 911, Adult 
Protective Services, and/or your case manager.  Contact CPASS, 
when you are safe, about dismissing your CSG. 
 
DISMISSING YOUR CSG: 
In an extreme case or as a last resort, you can end your contract with 
your CSG.  You will need to contact CPASS to let them know what is 
happening.  You should have someone you trust with you when you 
are telling your CSG.  The CSG will need to get paid for any work they 
have done, and you will need to start looking for another CSG.  So be 
sure you have tried everything possible to work things out before you 
take this final step. 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

HELPING YOUR CSG HELP YOU 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
 Very Ready                Not Ready N/A 
 5 4 3 2 1  
 

     
 

READINESS       
Do you feel you are ready to move past this 
section? 

      

Do you feel you are ready to put this to use in 
your life? 

      

Do you feel you could do this on your own if you 
did it again? 

      

Would you recommend this section to others in 
the CPASS demonstration? 

 
 

 
YES 

   
 

 
NO 

How long did it take you complete this section?    
 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 

 
Was this too long?   YES         NO 
What was most helpful? 
 

What was not helpful? 
 

What could make this more helpful? 

What else do you need to know? 

Comments: 
 
 
Smileys © by http://www.smiley-faces.com 



CPASS Hawaii Final Report                                                                          September, 2006 

  208 

ATTACHMENT 18 
 

CPASS Demonstration Project Timeline 
 

This attachment contains an outline of the targeted timeline for CPASS demonstration activities.  
It was distributed to CPASS council members, participants, and other stakeholders.  
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CPASS Demonstration Project Timeline 
 

June 2005 
Phase 1 
 
 
 
July 
 
 
 
Phase 2 
Aug 
 
 
 
 
 
Sep 
 
 
 
Phase 3 
 
Oct 
 
 
 
 
 
Nov 
 
 
 
 
 
Dec 
 
 
Jan 2006 
 
Phase 4 
Feb 
Project End Feb 28, 2006 
 
Mar 
Phase 5

Participant 
Selection Participant Introduction 

Training 

Participant Interview & 
Select CSG

Participant CSG 
Training

Participant 
ISP’s 

CSG 
Orientation

CPASS Contracting 
with CSG’s

Participant & CSG 
work on Goal

Goal Oriented 
Funds Purchases 

CPASS 
Summit 

Participant Interview, 
Survey, & Video



CPASS Hawaii Final Report                                                                          September, 2006 

  210 

The Demonstration Project & Timeline 
 
The CPASS Demonstration Project has five primary phases.   
 
Phase 1.  The project began when site councils selected individual self-advocates 
to participate in the project.  These participants then attended monthly training 
sessions where they learned about: 

d. the CPASS project,  
e. getting started on identifying their goals and supports, 
f. making a plan to accomplish their goals, and 
g. the ISP meeting and choosing their goal. 

 
Phase 2.  Next participants attended training to learn about Community Support 
Guide services and to plan a strategy for their goal. Training sessions included: 

a. learning about a Community Support Guide (CSG), 
b. finding and contracting a CSG, and 
c. learning how to work with their CSG. 
 

Phase 3.  The third phase of the project involves Community Support Guides 
(CSG).  This period involves meeting, planning, and working with the CSG for a 
period of time to accomplish the goal chosen by the participant.  During this time 
participants and CSG’s will be: 

a. communicating with each other, 
b. updating CPASS and the Councils on the process, 
c. following up on specific parts of the plan, and  
d. looking for and creating opportunities for their goal. 
 

Phase 4.  The fourth phase begins when the work of the CSG has been completed 
or the time period ends.  At this time CPASS participants will: 

a. be surveyed on the results of the CSG work,  
b. make decisions on how to use resources found and developed with 

the CSG, and 
c. CSG’s will also be surveyed for their perspective of the project. 
 

Phase 5.  The last phase of this project will involve making recommendations to 
the CPASS Site Council including: 

a. what did and did not work, 
b. what steps to take to sustain and improve efforts to change the 

system to allow more people to have CSG services, and more choice 
and control in their services and their lives. 
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ATTACHMENT 19 
 

Participant Checklist 
 

This checklist was given to participants in the CPASS demonstration to help them identify key 
milestones and activities required to move forward on their individual goals. 
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Participant Checklist 
CPASS Demonstration Project 

 
To access the direct working part of the project, receive Community Support Guide 
(CSG) services, and access your Goal Oriented Funds you must complete the following 
phases: 
 
Phase 1 
Participate in CPASS trainings to help you dream and plan and complete the following 
worksheets: 

 Circle Worksheet ………………………………………………..……..page 13 
 Dream & Goal Worksheet …………………………………..………...page 16 
 Action Worksheet ………………………………………......………….page 25 

 
Phase 1 is completed when all of these worksheets are submitted to the CPASS Trainer 
and you have met with your Case Manager and added your CPASS goal and Action 
Plan to your ISP. 

 ISP modified 
 
Phase 2 
Participate in CPASS trainings to help you learn about Community Support Guides and 
complete the following worksheets: 

 CSG Work Description Worksheet………………………………....page 37-39 
 Time Schedule and Pay Worksheet ……………………………….page 43 
 Community Support Guide Applicant Information Sheet ……..…page 61-65 

This is completed by the person you want to be your CSG and must be filled out 
completely, including General Excise Tax Number (GET). 

 Face-to-Face Interview Notes……………………………………….page 70 
Phase 2 is completed when all of these worksheets are submitted to the CPASS 
Trainer. 
 
Phase 3 
This is the contracting phase and where you will actually start to work on your goal.   
The following steps must be completed during this phase: 

 Wait for Criminal History Background Check and Service Agreement to be 
generated 

 Review Service Agreement and have your CSG sign. 
 Submit to CPASS office and receive confirmation of CSG Service Agreement. 
 Have an orientation meeting with your CSG to get started. 
 Your CSG will receive orientation materials from CPASS to help them do their 

work. 
 Your CSG gives you an invoice when they have finished a service; you sign your 

agreement and the CSG sends the signed invoice to CPASS. The payment will 
be mailed to your CSG. 

 You can access your Goal Oriented Funds (GO Funds) by submitting original 
receipts for things you have purchased, or by submitting an original invoice for 
something you want to purchase. 
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ATTACHMENT 20 
 

CPASS Demonstration Funds Parameters 
 

This attachment contains the guidelines for use of individual budget funds during the CPASS 
demonstration activities.  It was developed in collaboration with DOH/DDD and the CPASS 
council members, and it was distributed to participants and other stakeholders.  
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CPASS DEMONSTRATION FUNDS PARAMETERS 
Participants must either have worked with or be currently working with a Community Support 

Guide (CSG) in order to access Goal Oriented (GO) Funds 
 
Vision Statement:  
“Limits on the Use of Public Funds; Ellen Cummings 

(1) The choice shall do no harm; (2) The choice shall not be illegal; (3) The choice shall not 
require the congregation with other persons with disabilities” 

 
Three Questions for Guidance: 

1. To what extent will this activity promote a lasting improvement in the infrastructure to 
support consumer-directed, community-integrated personal assistance services and 
thereby advance the purpose for which these grants were made? 

2. To what extent will this personal assistance strategy actively promote the ability of 
people to live in a community-integrated setting? 

3. To what extent will this design of personal assistance services promote the maximum 
ability of individuals to direct the services upon which they rely? 

 
PROHIBITED AND LIMITED USES OF “GOAL ORIENTED FUNDS”: 

Goal Oriented Funds may NOT be used for any of the following: 
1. To duplicate any service, support, equipment, etc. already provided by Federal or State 

support systems, including Medicaid Waiver support services. 
2. To be used for expenses that will not primarily benefit individual (self-advocate) 

participants of the CPASS project.  
3. To pay any salaries or wages. 
4. Any illegal activities as noted in Hawaii Statutes, including gambling. 
5. Airfare/transportation and related costs associated with vacation or holiday travel. 
6. Costs associated with any real estate purchase transactions, financial investments, stock 

or bonds purchases, or personal savings. 
7. Costs associated with the purchase of any type of firearms, ammunition or weaponry. 
8. Any type of alcoholic beverages or tobacco products. 
9. Therapy sessions or associated medical/dental costs. 

 
Approvals for the following purchases are subject to prior review by the Statewide 
Advisory Council and authorized by the Department of Health Developmental Disabilities 
Division:   

1. Purchase of livestock. 
2. Purchase of food, nutritional supplements, or home furnishings. 
3. Computers, software, hardware or related equipment.  
4. Entertainment videos and/or equipment (i.e., TV, stereo equipment, VCRs, DVD 

players.) 
5. Purchase of any type of motorized transportation vehicles (i.e., moped, 

motorbikes, cars.) 
6. Other items over $25 at the discretion of the CPASS State Advisory Council and 

DOH-DDD.  
Review will focus on appropriate use of public funds, relationship to the individual’s 
CPASS goal, and sustainability within the State system. 
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ATTACHMENT 21 
 

Community Support Guide Job Description 
 

This job description was developed with the work of the Statewide Council in particular the 
input of self-advocate members.  It was designed to provide a framework of guidance for the site 
councils to explore this new and innovative support role in their demonstrations. 
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Job Description  
Community Support Guide  
(Formerly known as Support Broker) 

(Developed with the CPASS Statewide Council)  
 
Supervisor (Reports to): 
 #1 Person with a Disability 

- every effort and support needs to be made to allow this person to 
supervise the Support Guide. 

  #1½ Parent, Guardian, and/or Circle of Support Members  
– can act as assistants for the person with a disability, but do not take 
away their authority 
- have a type of consultation role to assist the individual 

 #2 Agency 
- in some cases may be the employer of the Support Guide, but authority 
does not step into the working relationship/agreement between the person 
with a disability and the Support Guide  

 
Purpose of job:  (What is the main reason for this position?) 

 Help the person to meet a specific goal or accomplish a specific task identified in 
the ISP.  The need for this support is determined by the Individual and their 
Circle of Support. 

 Advise individuals on their choices and options, but not to make decision for 
them. Act as a guide and a teacher. 

 Find money, and other resources to help the person. 
 Coordination and networking, helping individual to form relationships, and getting 

help from the community and organizations to meet the individual’s goal. 
 Help an individual with their PA service goal. 

  
Required experience, education, or special skills: 

 Criminal History and Background Check & Drug test 
 Knowledge of community a must  

o Should probably live on the island, in the county 
o Focused on achieving the goal  

 Some knowledge of disabilities, or experience working with people with 
disabilities best 

 Good Communication skills  
o Speak English or ASL   
o Writing skills 

 College degree not required 
 Working for a service provider agency is questionable due to conflict of interest. 
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Required attitude: 
o Big Heart, People oriented, Patient 
o Efficient 
o Good P.R. and human resource skills 
o Creative and solution oriented 

Main Responsibilities:  (Ranked by priority) 
 Listening to the persons needs, wants, and preferences 
 Developing plans based on goals in ISP  

o NOT identifying goals or writing ISP 
o Helpful hints based on their experience 

 Implementing the plan  
o Sustainability – making sure solution/ support will continue 

 Finding Resources  
o CDPA’s 
o Services  
o Creative Alternatives  

 Advising individual  
o Identify choices 
o Help to shop around 
o Learn about options 
o Counseling  

 Networking with individual 
o Finding contacts and possible friends 
o Developing and supporting relationships.  

 Developing Resources  
o When support needed does not exist or  
o Does not work for individual as is   

 Problem solving  
o related to goal they are supporting  
o a resource they have developed  
o a relationship they are fostering 

 Advocacy  
o Only when requested by individual  
o Focused on achieving the goal  
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ATTACHMENT 22 
 

Community Support Guide Advertisement 
 

This is a sample of advertisements that were posted in each target site community to recruit 
potential CSG’s.  The ads were fairly successful with several participants finally selecting to use 
a CSG that responded to one of these ads.
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Community Support Guide Wanted 

 
Leeward: 

 
CPASS (Community Personal Assistance Services and Supports) Project 
Looking for individuals willing to provide short-term trial support as an 

independent contractor.  Ideal candidates will have experience supporting 
people with disabilities, be good listeners, creative problem solvers, and skilled 

in creating and developing personal networks.  Knowledge in the areas of 
recreation, horses, guardianship, power wheelchairs, professional writing, law, 

or housing resources a plus. Must provide references, and consent to a 
criminal history background check.  Interested persons call Kevin Dierks at 

UH-Manoa Center on Disability Studies (808) 956-9891. 
 

Molokai: 
 

CPASS (Community Personal Assistance Services and Supports) Project 
Looking for individuals willing to provide short-term trial support as an 

independent contractor.  Ideal candidates will have experience supporting 
people with disabilities, be good listeners, creative problem solvers, and skilled 

in creating and developing personal networks.  Knowledge in the areas of 
mechanics, engines, painting, baking, or computer software a plus.  Must 
provide references, and consent to a criminal history background check.  

Interested persons call Kevin Dierks at UH-Manoa Center on Disability Studies 
(808) 956-9891. 

 
 
East Hawaii: 

 
CPASS (Community Personal Assistance Services and Supports) Project 
Looking for individuals willing to provide short-term trial support as an 

independent contractor.  Ideal candidates will have experience supporting 
people with disabilities, be good listeners, creative problem solvers, and skilled 

in creating and developing personal networks.  
Knowledge in the areas of massage, ceramics, filmmaking, sewing or retail 

marketing a plus. Must provide references, and consent to a criminal history 
background check.  Interested persons call Kevin Dierks at UH-Manoa Center 

on Disability Studies (808) 956-9891. 
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ATTACHMENT 23 
 

Community Support Guide Orientation Booklet 
 

This orientation booklet was given to all contracted CSG’s as well as many interviewed CSG’s 
to help orient them to the CPASS demonstration and to help them understand the requirements of 
a CSG. 
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Contact CPASS at: 
CPASS Hawaii 
Center on Disability Studies 
University of Hawaii at Manoa 
1776 University Ave., UA4-6 
Honolulu, HI 96822 
Phone:  (808) 956-5827   Sandra Kofel 
  (808) 956-9891 Kevin Dierks  
  (808) 956-9356 Sandy Shitanishi 
Fax: (808) 956-0778 
Email: sandra.kofel@cds.hawaii.edu  Project Coordinator 
  kevin.dierks@cds.hawaii.edu     Project Trainer 
  sandy.shitanishi@cds.hawaii.edu  Administrative Assistant 
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Welcome to the CPASS Demonstration Project.  You have been selected to 
provide a very important support service for a self-advocate in the CPASS 
project.  We hope your participation will be satisfying and rewarding.  You are 
now a part of a statewide demonstration project to help us all learn more about 
how to provide services to help people with developmental disabilities realize or 
live their dreams. 
 
The Community Support Guide (CSG) is a brand new support role in our State 
system.  This support has been shown to be very important for individuals using 
consumer directed systems.  Other states have been using similar support 
services with different names such as: Community Access Coach, Community 
Specialist, and Support Service Brokers.  Medicaid often refers to this as 
“Support Brokerage” service.    
 
Some of the things the CPASS Councils believe the CSG should do for self-
advocates include: 

 Listening to the self-advocate’s goals and expectations 
 Helping them achieve one or more of their goals 
 Increasing their personal network 
 Building relationships and meeting people who may be able 

to help 
 Finding resources in the community that can help them 

with their goal 
 Being creative and developing resources when they need it 

and find funding when needed 
 
Just as each person’s goals are different, the supports each person will need to 
accomplish their goals are also very different.  The CSG cannot duplicate any 
other services already provided by the Medicaid Waiver.  The CSG is different 
from a Case Manager or a Personal Assistant (PA).  The CPASS project will help 
us learn more about how CSG’s can help self-advocates, and help provide the 
Department of Health/ Developmental Disabilities Division (DOH/DDD) with 
valuable information about this type of service.   
 
We are committed to doing everything possible to help you experience success. 
We want this project to help everyone.  If you experience any problems, or have 
any concerns about your participation in this demonstration project, we 
encourage you to contact someone at the CPASS office as soon as possible.  
CPASS contact information is on the cover of this booklet.  
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The next sections will orient you to some of the work that has gone in to this 
development, and give you some tools and suggestions that may help you as you 
work to support your self-advocate.  This orientation will cover:  
 
I. CPASS Background 

a. Consumer Directed Services 
b. The Demonstration Project & Timeline 
c. Demonstration Project Facts 
d. CPASS Stakeholders 

II. Self-Advocate & Family Handbook 
III. Documentation & Invoicing Requirements 
IV. Goal Oriented Funds 
V. Tips and Suggestions for Getting Started 

a. Planning Meeting 
b. Listening 
c. Ongoing Communication 

VI. Sample Worksheets 
VII. Importance of Networking 

a. Networking Notes 
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CPASS Background 
 
CPASS Grant  
Grant Information 

Name of Grantee State of Hawaii, Department of Health 

Title of Grant  Hawaii Systems Change for Community Living:  Community 
Personal Assistance Services and Supports 

Type of Grant  Community-Integrated Personal Assistance Services and Supports 

Amount of Grant  $725,000 Year Original Funding Received  2002 
 

Contact Information 

David Fray, Chief 808-586-5840 dffray@mail.health.state.hi.us 
Developmental Disabilities Division 
1250 Punchbowl Street, Room 463 
Honolulu, HI  96813 

Subcontractor(s)  
The Center on Disability Studies at the University of Hawaii is contracted to administer the 
CPASS grant. 
 

Target Population(s)  

Persons (18+) with developmental disabilities 
 

Goals Involve all stakeholder groups and maximize individual participation 
in a collaborative community and systems change process through a self 
advocate individual-majority Advisory Council(s).  

To increase the involvement and control of individuals in planning and evaluating personal 
supports, relationships, and community connections. 

Enhance the capacity of individuals to help them make informed choices about how the 
personal assistance services and supports, specified in their individualized service plans, 
will be delivered and managed. 

Provide training, technical assistance, and information to stakeholders on the attitudes, skills, 
and knowledge they need to effectively participate in the development and implementation 
of the project’s innovations in a state- wide systems change process. 

Enhance the ability of individuals to communicate their visions of a high quality of life as a basis 
for more effective individualized person-centered planning, and improved quality assurance 
at the individual consumer systems and community levels. 
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Activities 

Build community connections and improve quality of life measures for persons in the target 
population at the three demonstration sites through increased utilization of community 
resources, and the building of relationships and natural support services through community 
development activities. 

Demonstrated through Community Support Brokers ability to build relationships and increase 
natural supports and other alternatives to paid support services. 

Connect resources of the service delivery system with existing targeted community resources to 
support marginalized persons in achieving quality lives.  

Facilitate and support the development of collaborative self advocate majority (51%) State 
council located on Oahu, and site Advisory Council(s) located in Molokai, East Hawaii and 
Leeward Oahu, who will guide and make a plan for the sustaining of services regarding 
training, community assessment, community education, networking, and building of 
relationships for site participants. Track council participation of individuals with mental health 
disabilities, neurotrauma and the aging. 

Provide an opportunity for the four CPASS councils; located on three islands, to meet (face to 
face) to share their CPASS related experiences and common vision(s).  The meeting will 
combine sharing of experiences, training, and result in identifying statewide system changes 
recommendation(s) to the Hawaii State Department of Health’s Developmentally Disabled 
Division. (DOH DDD) 

Provide outreach to ensure that all stakeholders and community members involved and 
interacting with the Community Pass Grant understand the tenets of self-determination and 
self advocacy.  

Support DOH DDD in the implementation of the Consumer Directed Personal Assistance 
(CDPA) waiver option by providing state wide orientation training and working with the DOH 
DDD CDPA (Consumer Driven Personal Assistance) training section to ensure training 
sustainability. 

Develop and increase the capacity of leadership by individual service recipients and their 
families to utilize a consumer driven system and collaboratively guide the project. Provide 
data, information and assistance for project implementation at the three sites.  Institute 
similar innovations in policies, procedures, and practices within the Department of Health 
(DOH) system.  

Identify and measure quality of life satisfaction of site project participants.   

Identify, explore and report system change recommendations that promote Consumer Direction, 
to the State Department of Health’s DDD system. 

Implement an outreach and educational information system focusing on Consumer Direction 
including, but not limited to; 

Explore informational systems to emphasize and highlight self determination, consumer 
direction, as well as DOH DDD program information. 

Collaborate with the Hawaii State DD Council to provide families with the latest legislative and 
project information. 

Work with the site councils to develop a CPASS newsletter to share project information among 
the three CPASS site Councils and State CPASS Council and DOH DDD personnel. 
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Produce a self determination video / CD that provides information regarding self determination 
and consumer direction.  The video / CD will be made available system wide, to families 
eligible fore services through DOH DDD. 

Develop training resource manuals on selected consumer direction topics. 

Abstract 
 

The Hawaii Personal Assistance Services and Supports Grant (PASS) will pilot 
and demonstrate person-directed personal assistance by linking individuals with 
disabilities to Personal Support Agents/Brokers and explore supports offered by 
intermediaries.  The project will combine best practice methodologies for 
developing community connections, person-directed planning, community 
awareness, and the development of social equality.  The interventions (trainings) 
and methodologies will facilitate and build community connections, make 
available community resources, including the development of sustainable self 
advocate, parent, identified stakeholder councils (with a self advocate majority 
51%) at the three demonstration sites, as well as develop a system of natural 
supports for  participating project self advocates.  A self advocate majority state 
wide CPASS Council will be a resource to the site councils. Just as significantly, 
this project will identify and customize tools to assess the impact of self directed 
services.  Individual participants will take part in surveys both before and after 
participation in the demonstration project.  A self advocate majority state wide 
CPASS Council will be a resource to the site councils.  The project will lay a 
framework and make recommendations for a systems change.  
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Consumer Directed Services 
 
Consumer directed services, are also known as self-directed services, or 
participant directed services.  This philosophy of service delivery is where the 
CPASS project has originated.  The basic philosophy allows individuals with 
disabilities substantial choice and control over the planning and delivery of their 
support services including who provides their services and how those services 
are provided.  To learn more about this growing movement check out some of the 
websites below.  
 
The Center for Medicare and Medicaid Services 
www.cms.hhs.gov 
 
The Administration on Developmental Disabilities 
http://www.acf.dhhs.gov/programs/add/index.htm 
 
The Center for Self-Determination 
http://www.self-determination.com/ 
 
National Council on Aging 
http://www.consumerdirection.org/ 
 
Independent Living Research Utilization 
http://www.ilru.org/ 
 
Clearing House for the Community Living Exchange 
http://www.hcbs.org/ 
 
Roberts Wood Johnson Cash & Counseling 
http://www.cashandcounseling.org/about 
 
ADAPT 
http://www.adapt.org/  
 
ACT -Advocating Change Together 
http://www.selfadvocacy.org/index.htm  
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The Demonstration Project & Timeline 
 
The CPASS Demonstration Project has five primary phases.   
 
Phase 1.  The project began when site councils selected individual self-advocates 
to participate in the project.  These participants then attended monthly training 
sessions where they learned about: 

a. the CPASS project,  
b. getting started on identifying their goals and supports, 
c. making a plan to accomplish their goals, and 
d. the ISP meeting and choosing their goal. 

 
Phase 2.  Next participants attended training to learn about Community Support 
Guide services and to plan a strategy for their goal. Training sessions included: 

a. learning about a Community Support Guide (CSG), 
b. finding and contracting a CSG, and 
c. learning how to work with their CSG. 
 

Phase 3.  The third phase of the project involves Community Support Guides 
(CSG).  This period involves meeting, planning, and working with the CSG for a 
period of time to accomplish the goal chosen by the participant.  During this time 
participants and CSG’s will be: 

a. communicating with each other, 
b. updating CPASS and the Councils on the process, 
c. following up on specific parts of the plan, and  
d. looking for and creating opportunities for their goal. 
 

Phase 4.  The fourth phase begins when the work of the CSG has been completed 
or the time period ends.  At this time CPASS participants will: 

a. be surveyed on the results of the CSG work,  
b. make decisions on how to use resources found and developed with 

the CSG, and 
c. CSG’s will also be surveyed for their perspective of the project. 
 

Phase 5.  The last phase of this project will involve making recommendations to 
the CPASS Site Council including: 

a. what did and did not work, 
b. what steps to take to sustain and improve efforts to change the 

system to allow more people to have CSG services, and more choice 
and control in their services and their lives. 



CPASS Hawaii Final Report                                                                          September, 2006 

  230 

CPASS Demonstration Project Timeline 
 

June 2005 
Phase 1 
 
 
 
July 
 
 
 
Phase 2 
Aug 
 
 
 
 
 
Sep 
 
 
 
Phase 3 
 
Oct 
 
 
 
 
 
Nov 
 
 
 
 
 
Dec 
 
 
Jan 2006 
Project End Jan 31, 2006 
 
Phase 4 
Feb 
 
Mar 
Phase 5

Participant 
Selection 

Participant Introduction 
Training 

Participant Interview & 
Select CSG

Participant CSG 
Training

Participant 
ISP’s 

CSG 
Orientation

CPASS Contracting 
with CSG’s

Participant & CSG 
work on Goal

Goal Oriented 
Funds Purchases 

CPASS 
Summit 

Participant Interview, 
Survey, & Video
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Demonstration Project Facts 
Below are some important facts about the CPASS project.  These may answer 
some questions, and help you understand more about the CPASS grant. 
 
COMMUNITY SUPPORT GUIDES (CSG): 
Community Support Guides are a new position for our State system.  They are 
different from a Case Manager or a Personal Assistant (PA).  The CPASS project 
will help us learn more about who should be a CSG, and how this person can 
help.  Some of the things the CPASS Councils believe the CSG should do for self-
advocates include: 

 Listening to the self-advocate’s goals and expectations 
 Helping them achieve one or more of their goals 
 Increasing their personal network 
 Building relationships and meeting people who may be able 

to help 
 Finding resources in the community that can help them 

with their goal 
 Being creative and developing resources when they need it 

and find funding when needed 
 
CASE MANAGER ROLE: 
Case Managers help is a key part of any service system including consumer 
directed systems and they are a critical support for CPASS participants.  It is very 
important that the Case Manager is informed as to what is happening.  They will 
have valuable suggestions and information to share.  It is also important to 
understand that CSG’s and the self advocate need to do the work, not the Case 
Manager. 
 
INDIVIDUAL BUDGET: 
The CPASS grant provides self-advocates who are in the demonstration project 
with a budget.  Part of this budget can be used to hire a Community Support 
Guide.  If needed, part of this budget can also be used to buy other things that 
will help to meet the goal.  This money cannot be used for anything that 
Medicaid already provides. (See page 23.) 
 
NO DUPLICATION OF SERVICES: 
CPASS funds cannot be used to pay for something that the State or Federal 
Government is already paying for.  Because CPASS is a grant from the Medicaid 
Program, we cannot use this grant money to pay for things that Medicaid already 
pays for including Personal Assistance (PA) services, Case Managers, Day 
Programs, and many other services.  In CPASS we have to watch carefully to 
avoid duplication, and if there are any questions contact the CPASS staff. 
 
FISCAL INTERMEDIARY: 
In CPASS, the participants will have control over how their money is spent.  The 
money will be held with a Fiscal Intermediary, which is somewhat like a bank.  
The University of Hawaii is the Fiscal Intermediary for the CPASS Demonstration 
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Project.  In order for the Community Support Guide to get paid, reports and 
invoices must be submitted to the participant for verification and then forwarded 
to the CPASS office.  Other purchases can be made by submitting an original 
invoice for the item or service to purchase. 
 
OUTCOMES/ ACHIEVING RESULTS:  
CPASS provides participants a chance to be in control and learn more about 
making decisions.  The experiences will give everyone an opportunity to grow 
and learn more about themselves.  Through the CPASS demonstration project 
everyone will learn to be a better planner.  Dreams and goals may change as 
participants grow and learn, and their needs change.  CPASS supports 
everyone’s right to follow their dreams. 
 
WHAT IS FRAUD?: 
FRAUD is when you knowingly lie or cheat to get money, or give someone money 
who has not earned it.  This is a crime! 

• This could be lying about the services someone did for you or lying about 
who is getting paid. 

• Submitting false reports or invoices. 
• You can get in serious trouble, you could be prosecuted, and you could 

also have to pay back the money. 
• DON’T RISK IT.  Call the CPASS staff with your questions.  

 
WHAT ARE PARTICIPANT RIGHTS?: 
Rights allow you to pursue the best life you can imagine.  Participants have all of 
the rights given to a US citizen.  Below are some examples of their rights and how 
they can be supported: 

Safety – The right to be free from abuse and neglect. 
Choice – The right to choose, and have choices to choose from.  
Relationships – The right to have and seek out relationships. 
Contribution & Community – the right to have the opportunity to contribute 

and participate in your community. 
Responsibilities – the right to have responsibility for decisions and actions. 
Control – the right to have the power to make decisions and control your 

services. 
Dreaming – the right to have hopes and dreams. 
Dignity & Respect – the right to be treated well by others and be treated with 

kindness with dignity and respect. 
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CPASS Stakeholders 
The CPASS Demonstration Project involves many people, but most importantly it 
involves PARTICIPANTS.  Here is a description of the people that will be involved 
in the demonstration project and who have worked to make this happen. 
   

1. PARTICIPANT 
This is a person with a disability who has been selected to be in the CPASS 
project.  They are participating in trainings, and working on a personal goal in 
the CPASS Demonstration Project. 

 
2. SELF-ADVOCATE, CONSUMER 

Self-advocates are the name used in CPASS for a person who has a disability 
and is involved in CPASS activities advocating for their needs.  Consumers 
are another named used sometimes which describes a person with a disability 
who makes purchasing decisions related to their goals and needs.   
 
3. REPRESENTATIVE 

This is a person selected by the participant to help them make decisions.  
They should involve the participant in all decisions.  This could be a parent, a 
relative, a friend, or someone very close who knows them well. Self-advocates 
are not required to have a representative. 
 
4. YOUR CIRCLE OF SUPPORT 

These are all the people who know and help the self-advocate.  These are 
people they interact with regularly, and are already supporting them in 
different ways.  They choose who they want to be in their circle. 
 
5. YOUR CASE MANAGER 

This is someone who is assigned to help self-advocates by the Department Of 
Health/ Developmental Disabilities Division. 
  
6. COMMUNITY SUPPORT GUIDE 

This is a person selected and contracted by the participant to work on one or 
more of their goals.  This person has a major role in this demonstration 
project to help the CPASS participants accomplish their goals, and help 
everyone learn more about this support service.   
  
7. THE CPASS STATEWIDE ADVISORY COUNCIL 

This Council is a resource to the CPASS grant and projects.   They develop 
policies and provide support and assistance to the three CPASS Site Councils.  
They are made up of all the stakeholders listed on this page with 51% being 
self-advocates.  

 
8. THE CPASS SITE COUNCILS 

These Councils are responsible to oversee and direct this demonstration 
project in their community.  They have the same make-up as the Statewide 
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Council but are locally based in a target site.  They meet on a monthly basis 
and are there for support.  They want you to be successful.  
 
9. THE CPASS STAFF 

The CPASS staff works at the University of Hawaii.  Their job is to help the 
CPASS grant run smoothly.  You can contact them at any time with questions. 
They will be supporting you with information and training, including this 
Handbook. Call (808) 956-5827, or (808) 956-9891.  Neighbor Islands can call 
collect. 
 
10. CENTER ON DISABILITIES STUDIES AT THE UNIVERSITY OF HAWAII 

The University of Hawaii administers the CPASS grant.  They will act as the 
fiscal intermediary for this project, and will help direct participant’s budget 
and assist in contracting Community Support Guides.  You will not be able to 
contact the fiscal intermediary directly, but the CPASS staff will assist with 
this if needed.  
 
11. DEPARTMENT OF HEALTH/ DEVELOPMENTAL DISABILITIES DIVISION 

The Department of Health’s Developmental Disabilities Division (DOH/DDD) 
wrote the grant that is making all of this possible.  They want to make sure you 
are safe and successful, and will use the results of this demonstration project 
to help make the service system better for everyone. 
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Self-Advocate & Family Handbook 
 
Participants in the CPASS Demonstration Project have spent several months 
coming to trainings and completing training exercises and worksheets in their 
Handbook.  These exercises have helped them to think about their dreams and 
goals and make a plan to achieve one or more of their goals.  They also learned 
about the new service called Community Support Guides and made a plan for 
how to use this service.   
 
It is recommended that you ask the participant you are working with to share their 
handbook with you.  It will help you understand what they have been thinking 
about and working on and how they made plans for their goals. 

 
Some of the handbook activities are described below. 
 
Identifying Circle of Support 
 
A “circle of support” is a group of people who care about a person and help 
them.  A circle of support should be people who care about the person. The circle 
can include family, friends, co-workers, neighbors, church members, and can 
includes some service providers or people who are paid to support you. 
 
Some people may not have very many people in their circle of support.  Having 
people for support is a critical part of anyone’s success.  Increasing the 
participant’s circle of support should be every CSG’s goal.  There may be people 
around them that they have not reached out to, or they may just need a little help 
meeting people. 
 
Identifying Dreams & Goals 
 
Dreams and goals are not the same thing.  Dreams are the biggest ideas we have 
for how we want our life to be.  Dreams encourage us to do things that are hard.  
It is often hard to figure out how we will make a dream come true, but it makes us 
want to try.  It is a vision that steers us in a general direction. 

Goals are things we think we can accomplish on a shorter timeline, but 
maybe are too far ahead to figure out all the details.  We can picture goals 
happening, but we may not be quite sure of all the steps to get there.  This is 
where the CSG’s come in.  Some creative thinking and planning may be needed, 
or support may be required to follow through on a very good plan. 
 
Making An Action Plan 
 
Action planning helps the self-advocate to think about NOW, today.  They think 
about how they can take responsibility and make decisions about what can be 
done to work on their goals today.  The steps are written out on their action plan.  
It says what needs to be done, who will do it, and when it should be done.  Some 
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of the steps in the participants plan may be unclear or even missing altogether.  
The CSG should assist them to clarify their plan.   
 
A CSG should help them clarify their plan if there are problems with it.  The steps 
should be easy to understand, and identify who will be doing the work involved.  
You also need to think about how long it should take and prepare a timeline to 
help the participant better understand the work involved.  A good plan makes it 
much easier for the participant to keep moving forward. 
 
Writing the Work Description 
 
In this section participants identified the goal or goals that they want to work on 
with their CSG and made a plan detailing what they want help with.  They created 
a work description for their CSG that becomes the basis for the Service 
Agreement.  This worksheet is designed to help them think about what parts of 
their plan they need help with and gives the CSG a better idea of what outcome is 
expected. 
 
They can also begin to think about how much time it will take to accomplish their 
goal and make some decisions about how their budget will be spent.   
 
Finding Your CSG 
 
This section helps the participants to find a person that best matches their work 
description.  The CSG should be knowledgeable about the person’s goal and/or 
know how to network with people who are.  For example, if the participant wants 
to be a hula dancer, the CSG may need to know about hula or hula schools.  If 
they want to be a cowboy, the CSG may need to know some cowboys, or people 
who take care of horses and cows. 
 
Helping Your CSG Help You 
 
This section lets them know when they can officially start working, and gives 
them some tips on getting off to a smooth start.  They are encouraged to be open 
minded as well as openly sharing their ideas with their CSG.  They are ultimately 
responsible and able to make the choice they want, but they are encouraged to 
listen to their CSG since they are counting on their expertise.  The CSG is also 
encouraged to listen carefully to the participant to hear what they are really 
saying and what they really want to get out of this process.   This section sets the 
tone for a team that will explore together, but with the ultimate decision making in 
the hands of the self-advocate.  
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

CPASS Background & History 
Self-Advocate & Family Handbook 

 
YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
How long did it take you review this section?    

 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 
 
Was this too long?   YES         NO 
What was most helpful? 
 
 
 
 
What was not helpful? 
 
 
 
 
What could make this more helpful? 
 
 
 
 
What else do you need to know? 
 
 
 
 
Comments: 
 
 
 
 
 
 
Smileys © by http://www.smiley-faces.com 



CPASS Hawaii Final Report                                                                          September, 2006 

  238 

Documentation & Invoicing 
Requirements 

 
The CSG should be helping the self-advocate to increase his or her personal 
network.  They are responsible for documenting this work by making notes of the 
people they have contacted that may be a support for the participant and giving 
these contacts to the participant.  There is a Contact Notes Sheet  (page 20) that 
should be completed and turned in with each invoice.  In addition there is an 
Outcome Report (page 21 & 22) that documents the status of the person’s goal 
and what outcome has been achieved.  This should also be attached with each 
invoice.  There is also a sample invoice for your reference (page 19). 
 
All documentation must be submitted to the participant and their representative 
for review and verification before submitting to CPASS.   
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Your Company Name INVOICE
Street Address DATE: October 10, 2005
City, ST  ZIP Code INVOICE # 100
Phone 405.555.0190   Fax 405.555.0191 FOR: Project or service 

description
P.O. #

Bill To:
RCUH-Center on Disability Studies
1776 University Ave.UA4-6
Honolulu, HI 96822
Phone: 956-9356
CPASS Project attn: Sandy Shitanishi

AMOUNT

Goods/Services Received Authorizing Signature DATE:

TOTAL  -$                       

Make all checks payable to Your Company Name
If you have any questions concerning this invoice, contact Name, Phone Number, E-mail

DESCRIPTION

THANK YOU FOR YOUR BUSINESS!
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Community Support Guide Contact Notes 
 
CSG:___________________________  Participant:____________________________ 
 
Participant Goal:_______________________________________________________________ 
*(NOTE DATE AND TYPE OF CONTACT WITH SELF-ADVOCATE AS WELL AS OTHER CONTACTS) 
DATE CONTACT INFORMATION 

(Name, Company, Phone, Email, 
Address) 

CONTACT 
TYPE  
(Phone, 
Email, Other) 

NOTES/ STATUS/FOLLOW-UP 
(Indicate results of contact, need for follow-up, completion of action, etc.) 
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Community Support Guide Outcome Report 
 
Date:_______________   Community Support Guide:_____________________________ 
 
Reporting Period:  From __________________ To ______________________ 
 
Self-Advocate:__________________________________________ 
 
Self-Advocate Goal: 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
Goal Outcome/Status: 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
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Other Outcomes/Accomplishments: 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
Unexpected Challenges/ Opportunities: 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
Other Notes/ Comments: 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
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GOAL ORIENTED FUNDS 
 
Goal Oriented Funds or GO Funds are a part of the participant’s CPASS budget 
that they can use at their discretion to support the CPASS goal they are working 
on.  These purchases should be discussed with their CSG, but the participant 
makes the final decision on purchases.  To access these funds participants need 
to submit a receipt for anything already purchased, or get an invoice for the 
amount needed from the vendor or provider and a check will be cut directly to the 
party on the invoice.  There are a few restrictions on the use of these funds and 
these are listed below. 

 

CPASS DEMONSTRATION FUNDS PARAMETERS 

Participants must either have worked with or be currently working with a Community 
Support Guide (CSG) in order to access Goal Oriented (GO) Funds 

 
Vision Statement:  
“Limits on the Use of Public Funds; Ellen Cummings 

(2) The choice shall do no harm; (2) The choice shall not be illegal; (3) The choice shall not 
require the congregation with other persons with disabilities” 

 
Three Questions for Guidance: 

4. To what extent will this activity promote a lasting improvement in the infrastructure to 
support consumer-directed, community-integrated personal assistance services and 
thereby advance the purpose for which these grants were made? 

5. To what extent will this personal assistance strategy actively promote the ability of 
people to live in a community-integrated setting? 

6. To what extent will this design of personal assistance services promote the maximum 
ability of individuals to direct the services upon which they rely? 

 
PROHIBITED AND LIMITED USES OF “GOAL ORIENTED FUNDS”: 

Goal Oriented Funds may NOT be used for any of the following: 
10. To duplicate any service, support, equipment, etc. already provided by Federal or State 

support systems, including Medicaid Waiver support services. 
11. To be used for expenses that will not primarily benefit individual (self-advocate) 

participants of the CPASS project.  
12. To pay any salaries or wages. 
13. Any illegal activities as noted in Hawaii Statutes, including gambling. 
14. Airfare/transportation and related costs associated with vacation or holiday travel. 
15. Costs associated with any real estate purchase transactions, financial investments, stock 

or bonds purchases, or personal savings. 
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16. Costs associated with the purchase of any type of firearms, ammunition or weaponry. 
17. Any type of alcoholic beverages or tobacco products. 
18. Therapy sessions or associated medical/dental costs. 

 
FUNDING FOR GOALS IS TO BE USED WISELY AND WITH PRUDENCE TO HELP 
BUILD A POSITIVE FUTURE FOR THE INDIVIDUAL – IT IS AN INVESTMENT IN 
ONE’S FUTURE. 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

Documentation & Invoicing Requirements 
Goal Oriented Funds 

YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
How long did it take you review this section?    

 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 
 
Was this too long?   YES         NO 
What was most helpful? 
 
 
 
 
What was not helpful? 
 
 
 
 
What could make this more helpful? 
 
 
 
 
What else do you need to know? 
 
 
 
 
Comments: 
 
 
 
 
 
 
Smileys © by http://www.smiley-faces.com 
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Tips & Suggestions to Get Started 
 
As a contractor you have the expertise to support the self-advocate you are 
assisting to meet his or her goals using whatever strategies you think are best.  
The information and forms below are tools and suggestions that you may find 
helpful in your work. 

 
Planning meeting 
 
CPASS participants have been learning about services and planning for their 
goals in training meetings with CPASS.  They have completed some worksheets 
that help them to think about their dreams and goals and also to help them make 
a step by step plan to accomplish them.  It may be helpful for you to review this 
process with your participant, and understand how the goal you are helping them 
with fits into the big picture they have for their life.  A meeting like this is often 
called a Person-Centered Meeting because it focuses on the individual who is 
receiving the support.  At a meeting like this it is helpful to identify all the people 
who are involved in the participant’s life, or their circle of support.  A sample of 
the worksheet they used in the CPASS training is included. (page 29) 
 
It can also be helpful to review the person’s dreams and goals in other areas of 
their life to see if they connect or overlap.  A sample worksheet is attached that 
you may find useful. (page 30) 
 
Finally it is often useful to make a step by step plan for how each goal will be 
accomplished.  The CPASS participants have already done this, but you may find 
it helpful to review or clarify this with them.  A sample worksheet for this type of 
planning is also attached. (page 32) 
 

Listening 
 
CPASS self-advocates repeatedly share that what they need in their life is people 
that will listen to them.  Often people listening have their own ideas of what needs 
to be done, and don’t hear what the self-advocate is really saying.  For example, a 
self-advocate may talk about wanting to go out and do more things in the 
community.  When you explore that a little deeper, you may find that what they 
really want is more friends to do things with.  That is why listening is such an 
important skill for CSG’s.  It is listening to what self-advocates are saying on the 
surface and hearing what they are really trying to say. 
 
Getting your participant and those around them to share is the first step.  Here 
are some questions that may help you to hear and understand what they are 
really looking for. 
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Who is important to you? 
What do you love doing? 
What do you dislike doing? 
What kind of help do you need to do these things? 
What does a good day look like?...bad day? 
Where and how do you want to live? 
Do you want to work or have money? 
How do you get around? 
What kind of health or safety concerns do you have?  Supports?    
 

Ongoing Communication 
 
You should be having regular contact and communication with your participant.  
Most participants are requesting face to face meetings on a regular basis to keep 
up-to-date and informed on planning and outcomes.  You may want to set up a 
regular time and place for meeting. 
 
Participants have been encouraged to show you their Handbook to help you 
understand what they are planning and working on.  It is important to clarify 
expectations so everyone is clear what is expected and desired.  Participants 
have also been encouraged to share things about themselves to help things run 
smoothly.  You may also want to share with them things like: 
 

 Your personal style and preferences 
 Your schedule and when you are available to talk 
 Other concerns 

 
Participants have also been encouraged to do their own listening.  They have 
been encouraged to share openly with you, although they may have some trust 
issues based on their past experiences.  They are also encouraged to be open 
minded and try new things.   Perhaps their usual way of doing things may be 
limiting them from achieving a different outcome.  With your help they may be 
able to take a different approach and get different results.  A positive attitude and 
a stick-to-it and see-it-through approach should help make a strong successful 
team.  Listen if they have serious concerns or fears, and help them feel safe and 
comfortable with the strategy you will take together. 
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SAMPLE WORKSHEETS 
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Circle of Support Worksheet Instructions 
 

The Box: Person Centered 
 Write the name of the person you are planning with.  Discuss with 

them who is in the circle and let them decide which circle to put 
people.  Relationships can change from day to day so remember that 
this is just a snapshot of their circle today. 

 
The First Circle: The Circle of Intimacy 

 
List the people most important to you.  (People very close to you or 
you cannot imagine living without.)  
Examples, mom or dad, husband or wife, cousin, etc. 

 
The Second Circle: The Circle of Friendship 

 
List your good friends.  

 
The Third Circle: The Circle of Participation 

 
List people, organizations, clubs, that you participate with or in.  
Examples, church, clubs, teams, etc. 

 
The Fourth Circle: The Circle of Exchange 

 
List people you pay to provide services that help you in your life.  
Example, case manager, doctor, bus driver, etc. 
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Circle of Support Worksheet
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Dream & Goal Worksheet 
 
1. My Dreams: 
 
  
 
 
 
2. My Goals: 
 
 My Home Living/Life Goals: 
 

 
 
My Family Goals: 
 
 
 
My Friends/ People I Know/ Relationship Goals: 
 
 
 
My Work/Career Goals: 
 
 
 
My Recreation/Fun Goals: 
 
 
 
My Other Goals: 
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Action Worksheet Instructions 
 

When you dream, you think about the far off future.  When you set goals you 
think of the future that is not so far off.  This worksheet focuses on NOW, today.  
This is where decisions are made about what can be done to work on your goals 
today.  This is also known as an action plan, and says what needs to be done, 
who will do it, and when it should be done. 
 
The steps should be easy to understand, and should identify who will be doing 
the work involved.  You also need to think about how long it should take. You can 
make a time plan, or timeline, so you will know when you plan to finish.  The 
Action Worksheet will help you plan out the steps to start working on your goal.  
A good plan will make it much easier to get going, and will make it easier for 
other people to know how to help you. 
 
The worksheet on the next page can help you with this plan 
 
Step 1: Write a goal in the top box. 
 
Step 2: In the first column, list all the steps that you can think of to work toward 
your goal. List as many as you can think of.  (Here’s a hint: the first step should 
start with you doing something.) 
 
Step 3: In the second column, next to each step that needs to be taken, list who 
will work on that step.  Use your Circle of Support Worksheet to make sure you 
include everyone who can help. 

 
Step 4: In the last column, look at each step that needs to be taken and decide 
how you will know when each step is finished.  What will your life look like, or 
what will you be doing when that step is finished? 
When setting goals it is important to think about what life will be like when you 
reach your goal.   Another name for this is an OUTCOME.  If your steps are 
unclear it may be hard to know when you are finished with a step.  You may find 
that you need more steps or in between steps during this part.  It is fine to go 
back and change steps.  This planning will make it easier for everyone to 
understand the goal, and help clarify what everyone expects to happen. 
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Action Worksheet 
 
 

GOAL: 
 
 
 
Steps that need to be taken Who will do it 

and When 
How will we know when it is 
done 
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Importance of Networking 

 
Networking is an important part of meeting anyone’s goal.  As social creatures we 
all interact with other people in some way to accomplish our goals.   The people 
we meet may have information that steer us in the right direction, or helps us.  
Sometimes we need to pay them other times they help us for other reasons.  
Often our long-term and short-term friends come from these networks.   
 
Self-advocates often have trouble developing these networks for different 
reasons.  As their CSG, one of your responsibilities is to help increase their 
personal networks by giving them contacts they can call on long after they are 
finished with your services. 
 
There is no set way to network; you have to do what works for you and for the 
participant.  This may be different for different situations.  Networking should be 
fun and not difficult.  It is a process where each person you contact leads to 
another person, and you never know what you are going to find when you 
approach that next person. 
 
Networking starts with thinking of all the people you know, and thinking about 
ways they might be able to help you. You can also think about ways you can 
share information and ideas, and how you may be able to help them too.  
 
Contacts are the people in your network.   Participants will hopefully already have 
some contacts, but they might not have any related to their current goal.  They 
may not even keep a personal phone or address book.  One of the ways you 
could help them is to help them set this up.  The worksheet on the next page may 
help you develop your participant’s network.  You should also work with any 
assistive technology or other tools the individual uses to keep information and 
help them integrate their contacts into a format that they can use. 
 
The first step is listing who the participant already knows, and then contacting 
them to find out who they know.  When you call them, tell them about the goal 
and find out what they know and if they know anyone who could help.  This 
network list can included in your action plan and move you toward your goal.  
This list should be given to the participant at the end of your work so that they 
are more independent and have some more personal resources of their own. 
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Networking Notes 
People you know What do they know? Who do they know? 

FAMILY 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email:  

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
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Networking Notes 
People you know What do they know? Who do they know? 

FRIENDS 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email:  

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
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Networking Notes 
People you know What do they know? Who do they know? 

NEIGHBORS 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email:  

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
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Networking Notes 
People you know What do they know? Who do they know? 

PEOPLE FROM WORK 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email:  

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
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Networking Notes 
People you know What do they know? Who do they know? 

PEOPLE FROM SCHOOL 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email:  

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
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Networking Notes 
People you know What do they know? Who do they know? 

PEOPLE FROM AGENCIES 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email:  

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
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Networking Notes 
People you know What do they know? Who do they know? 

PEOPLE FROM YOUR COMMUNITY (CHURCH, CLUBS, STORES, ETC.) 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
Name: 
Phone: 
Email: 

  

Address:   
Name: 
Phone: 
Email:  

  

Address: 
Name: 
Phone: 
Email: 

  

Address: 
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CPASS HAWAII EVALUATION FORM 
Your comments provide us with valuable information that helps us to improve our handbook.  
Please provide your evaluation and send this to the CPASS project. 
 

Tips & Suggestions for Getting Started 
Sample Worksheets 

YOUR NAME:________________________________ DATE COMPLETED: ______________ 
 Excellent Poor N/A 
 5 4 3 2 1  
 

     
 

SUBJECT       
Did you learn anything?       
Was this information understandable?       
Was the content good?       
Was the content useful?       
Was the information well organized?       
 
How long did it take you review this section?    

 1 hour      1-2 hours        2-3 hours      3-4 hours    other_____________ 
 
Was this too long?   YES         NO 
What was most helpful? 
 
 
 
 
What was not helpful? 
 
 
 
 
What could make this more helpful? 
 
 
 
 
What else do you need to know? 
 
 
 
 
Comments: 
 
 
 
 
 
 
Smileys © by http://www.smiley-faces.com 
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ATTACHMENT 24 
 

CPASS Demonstration Results 
 

This attachment contains the detailed results of the demonstration project including statistics and 
detailed case analysis of participants’ experiences. 
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CPASS Demonstration Results 

 
 
The CPASS Demonstration projects began with each site creating slots for 10 participants for a 
grand total of 30 possible participants.  After orientation and recruiting time was given, consents 
were collected, and eligibility was confirmed, there were a total of 21 participants.  All of these 
participants were confirmed to have a DOH/DDD case manager.  The break down by sites was 
very similar: East Hawaii, 7; Leeward Oahu, 8; Molokai, 6.  (See Table 1). 

 Table 1: Participants in Each Demonstration Site

7

8

6

East Hawaii
Leeward Oahu
Molokai

 
The CPASS demonstration project was targeted to include adults 18 years and over, and youth at 
transition age from 14 to 18 years old.  The breakdown by age and gender can be seen in Table 2.  
 

0
2
4
6
8

10
12

Number of 
Participants

Male Female

Table 2: Participant Age & Gender

Adult
Teen

 
CPASS implemented extensive outreach efforts to promote awareness of consumer direction and 
to increase the grassroots level involvement of self-advocates and their families in the planning 
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and demonstration project.  As a result, most of the participants heard about CPASS through 
these efforts.  A few participants were introduced to CPASS by their case manager, and would 
most likely have not known about this project were it not for the effort and encouragement of 
their case manager.  (See Table 3). 

Table 3: How they found out about CPASS

17

4

CPASS Outreach

Case Manager
Outreach

 
CPASS participants came from a variety of residential situations, however the majority of 
participants lived with their immediate family.  This could be explained by the need for self-
advocates to have steady transportation and support to participate in the CPASS project.  It could 
also be reflected less awareness of CPASS among individuals that live in group home settings 
even though everyone known to the DDD systems within the target sites, was sent a flyer about 
CPASS on at least two different occasions.  (See Table 4).  

Table 4: Residential Situation

14
3

4 With Family

Licensed Group
Home
Independent Living

 
 
 
CPASS training was very intensive occurring over a period of three to six months depending on 
the needs of the participant and their supporters.  Most participants needed some extra support, 
and about half needed extensive one-on-one training in addition to or instead of the group 
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training.  The benefit of this intensive effort to train participants can be seen in the outcomes they 
experienced and the development of clear understanding and expectations of what was going to 
happen during their time with their CSG.  It is expected that for most participants this type of 
training is necessary because of the newness of this approach.  This intensive training and up-
front support would likely reduce for most participants on future efforts at their personal goals 
using this approach.  For some participants it would not be needed at all, and for some 
participants, especially those with very small circle of supports it may be needed to completely 
review these training topics.  See Table 5 to see the breakdown of support needed in the CPASS 
Demonstration Project training.  

Table 5: Training Support Needed

4

7

10

Group Training Only

Minimal Individual
Training Needed          
(1-3 Hours)
Intensive Individual
Support Needed        
(4+ Hours)

 
The first half of the training involved an extensive person centered planning process designed to 
elicit individual’s true goals.  Most of the participants have year of experience with the 
“traditional” support system and often explain their personal goals in terms of services.  For 
example, “ My goal is to have PA services for community outings.”  The CPASS process was 
designed to take them out of a service mentality and identify what it was that was truly needed in 
their life and connect this with their highest vision of their future.  This process required them to 
repeatedly look at their personal goals and share and discuss them in a group setting.  They were 
also asked to develop detailed action plans to help their supporters understand their idea of how 
they wanted to go about their goal.  It is not enough to know what their goal is, but it is necessary 
to know how they want to go about achieving their goal.  For example, it is important to note that 
the woman who wants to learn more about painting, does not like or do well in group settings 
and needs the instruction to be one-on-one.  This process took participants approximately from 
one to three months with a few individuals needing close to six months and the support of their 
CSG to truly develop an adequate plan to move forward.  The benefit of the time involved in the 
process was that individuals only stayed with it if they were truly committed to this goal.  A goal 
that is just something thought of at one time is not motivating enough to sustain someone 
through this intensive time commitment.  The other benefit was it gave individuals with 
cognitive challenges and limitations extra time to process, add in details and communicate what 
they wanted.  Many details can be discussed over time, and the result is much clearer plan that 
makes it easier for any supporter or service provider to be clear on what outcome is expected 
from their service.  For example, find an art teacher that will teach oil painting in or near the 
home, for one hour once a week.  In the CPAS Demonstration, the participants were limited to 
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one goal because of time and funds.  Table 6 outlines the goals they identified.  For a more 
detailed breakdown of these see the individual participant summaries. 
 
Table 6: Participant Goal Selection 
Participant GOAL 

1 

To understand basic water skills/gathering techniques and to increase 
opportunities for water recreational activities and increase personal network 
around these interests. 

2 
To find compatible friends in the community and coordinate weekend get-
togethers once or twice a month. 

3 To build skills and opportunities around interest in baking. 
4 To live independently and build friendships around this goal 
5 To increase recreation opportunities and networks around exercise 
6 To create and support opportunities to work with horses 

7 
To explore opportunities to develop painting hobby and network with other 
painters 

8 
To complete massage licensing process and explore career opportunities 
within this field. 

9  

To support interest in ceramics and assist him to develop related skills and 
community connections around this interest and explore opportunities to 
sell his work. 

10 
To identify opportunities to work on engines and meet mechanics, car 
builders and racers. 

11 
To use technology to improve reading, math, money management, writing, 
communication, and life skills. 

12 To be able to swim on a regular basis 

13 
To explore ways to work more with horses, meet more people that share 
this interest, and to participate in a local rodeo. 

14 
To learn about healthy relationships and support her to get involved in her 
community around her interests and increase her personal networks. 

15 Get a powered chair to increase mobility. 

16 
To support interest in filmmaking and assist him to develop skills and 
community connections around this interest. 

17 

To develop interest in digital photography and computer graphic skills to 
improve his communication and understanding, and to use these skills to 
motivate good health and fitness, and increase his independence in getting 
around his community. 

18 
To reconnect with family, and support lifestyle adjustments to improve 
literacy and lose weight. 

19 

To support interest in sewing and assist her to develop related skills and 
community connections around this interest and explore opportunities to 
sell her work. 

20 
To expand business, assist with market research and selecting marketable 
inventory to sell at the swap meet. 

21 To live independently outside of a licensed care home. 
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CPASS Demonstration participants were given training to support them to find a Community 
Support Guide that would best support them in their goal.  They were required to interview 
candidates and turn in their interview notes.  Most participants found a CSG through their 
personal networking, using someone they already knew or by spreading the word within their 
personal networks and finding someone this way.  Individuals were also supported by the Site 
Councils who used their networks to spread the word for individuals that requested help.  In 
addition, newspaper advertisements were run in each target site.  Although this was not true in 
every case, participants with larger circles of support tended to find a CSG through their own 
networks, and participants with smaller or no circles of supports tended to rely on the council or 
the newspaper advertisement.  For a specific breakdown of how participants found their CSG see 
Table 7. 
 

Table 7: Finding Community Support 
Guides

6

12

2 1
Newspaper
Advertising
Personal
Networking
Council Networking

CSG Not Found

 
 
Most CPASS participants were highly satisfied with their experience working with the new 
services of a CSG.  The fact that they were able to choose their CSG, albeit from the candidates 
available at the time, most likely contributed to this high satisfaction rate.  (See Table 8). 
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Table 8: Community Support Guide 
Experience

17

2 0 1 1
Highly Satisfied
Satisfied
Unsatisfied
Highly Unsatisfied
Not Applicable

 
Each CPASS demonstration participant was given a budget to work with that they were able to 
direct within the parameters determined by the Statewide Council in partnership with 
DOH/DDD.  Each site was given an equal budget to support their demonstration activities.  From 
this budget each site determined how much they would allocate to each participant in their site.  
They based their decision on many different factors including how many existing services are 
available in their communities, the going rates for professional services, historical supports 
available, the limits of their budgets, and comparison with examples from other states.  (See 
Table 9). 

$0.00

$1,000.00

$2,000.00

$3,000.00

$4,000.00

$5,000.00

$6,000.00

East Hawaii Leeward Oahu Molokai

Table 9: Site Participant Budget Limits

  
Total participant spending during the CPASS project amounted to $85,593.94.  Since one 
participant did not complete the training or spend any CPASS funds, the average spending is 
based on 20 participants who fully completed the project and came to $4,279.70 per participant.  
For the breakdown by sites see Table 10 and 11. 
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Table 10: Average Participant Spending
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Table 11: Total Site Spending

 
 
CPASS participants were given the authority within their allocated budgets and the project 
parameters to decide how much of their funding they would need to acquire the specialized 
support services of a Community Support Guide, and how much they would need to purchase 
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other types of services, equipment, or supplies to accomplish their goal.  These other types of 
purchase were referred to as Goal Oriented Funds or GO Funds.  They were not allowed to 
duplicate any existing Medicaid Waiver services.  With the case manager involvement, it was 
assumed that any of these types of services that would be needed would be acquired through 
traditional means.  For a breakdown of Site Spending on CSG and GO Funds see Tables 12, 13, 
14 and 15. 

$0.00

$500.00
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Table 12: Average Participant CSG 
Spending
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Table 13: Total Site CSG Spending
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Table 15: Total Site GO Fund Spending

 
Overall the majority of the CPASS participants reported high satisfaction with their experience.  
They indicated that they would all participate in this process again, although they might do a few 
things differently.   Only one participant was reported being unsatisfied with the process, based 
on feeling of being misled and not truly being able to choose the personal goal that was most 
important to them.  (See Table 16). 
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Table16: Overall Experience

15

4
1 0 1

Highly Satisfied
Satisfied
Unsatisfied
Highly Unsatisfied
Not Applicable

 
 
While these statistics are highly informative of much of what happened during the CPASS 
Demonstration project, the sample size was not large enough to extrapolate any significant 
findings.  For this reason we have included more detailed information on each participant 
situation and experience before, during, and after the demonstration.  The most significant and 
moving results are the individual stories and the changes in their life and their demeanor.  The 
ability to take on this level of control was powerful.  Many participants appeared hesitant, even 
suspicious at first, possibly based on their previous experience with the support system.  As the 
project went on this started to wear off and many individuals were reported to be more confident 
and self-assured.  This carried over into other parts of their lives besides the CPASS project.  For 
a case-by-case analysis of individual participant experiences please see the Appendix. 
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APPENDIX 
 

A CASE-BY-CASE ANALYSIS OF INDIVIDUAL PARTICIPANT EXPERIENCES
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Participant 1  
Adult/ Female 

 
Participant 1 was introduced to the CPASS project through the case manager.  P1 is considered 
non-verbal and prior to CPASS P1 was not enrolled in any programs.  P1 received PA services 
during the week.  P1 lived with her grandmother who is the primary guardian and had limited 
contact with her mother and brother.  P1 lives on beachfront property with easy access to the 
ocean.  P1’s family did not feel P1 was able to participate in training activities or have the 
capacity to participate in making important choices affecting her life.  
 
Training experience: 
P1 started the training late and had to spend a couple of weeks catching up.  Her mother reported 
that the formal group training sessions provided an opportunity for to begin taking more 
responsibility for supporting and being involved in P1’s life.  P1 did not attend the training 
sessions; however the grandmother and mother participated and diligently completed worksheets 
at home with P1.  Several one-on-one sessions were done at the home which included P1.  Goal 
selection was driven by P1’s family and their interpretation of her desires and wishes. 
 
Goal Selected: 
To understand basic water skills/gathering techniques and to increase opportunities for water 
recreational activities and increase personal network around these interests. 
Task 1:  
To assist P1 and her family with planning support, identifying support resources and 
opportunities, including dates, times, equipment needed for activities. 
Task 2: 
To assist P1 to secure access to a boat with proper safety equipment and people with experience 
in ocean gathering and farming techniques. 
Task 3: 
To assist and coordinate expeditions where P1 can fish and experience ocean activities and 
support her to learn and prepare a meal with her catch for family and friends. 
 
CSG selection: 
CSG-1 was selected after responding to a CPASS newspaper advertisement and an interview.  
CSG-1 was selected based on experience working with individuals with disabilities, a Masters 
degree in Special Education, and knowledge of the area ocean community and resources. 
 
CSG experience: 
P1 and family were highly satisfied with their CSG.  CSG-1 used the opportunity to elaborate on 
P1’s interests and found ways to include the family in the activities.  CSG-1 emphasized the 
ability of P1 to make choices and even developed a picture communication choice board system 
to support P1 and her family.  CSG-1 was involved in shopping, coordination, and making 
recommendation to P1 and her family. 
 
Use of GO Funds: 
P1 used her Go Funds to get a professional assessment of her floatation needs and her swimming 
skills.  She purchased some flotation supports, and a used boat which she uses to maintain her 
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ogo farm, as well as some supplies to maintain the farm and repair the boat.  She also purchased 
a digital camera and printer for her communication board. 
 
Outcome /Satisfaction: 
The family reports extremely high satisfaction with the CPASS process.  P1 also seems pleased 
with the results and is much busier during the week.  The most significant outcome for P1 during 
this time is the increased involvement of her mother in her daily life and in supporting her and 
planning for her future.  CPASS can not take complete credit for this, but CPASS provided an 
increase in focus on P1 which made for a nice way to involve more of her family.  P1’s brother 
also recently returned to the island and the CPASS project again provided a nice clear way to get 
involved in supporting P1.  This renewed relationship became another major support for P1 and 
is also directly attributable to the level of success P1 experienced.  
 
P1 now goes swimming at a community pool a few times a week.  She has already made friends 
there who know her routine.  In addition, through this activity she has begun participating in 
Special Olympics swimming, and has recently competed for the first time and was reported on in 
the local paper.  This activity has helped her to reconnect with some of her old friends as well. 
 
P1 has started an Ogo (seaweed) business right off her backyard.  This represents a daily activity 
in checking and harvesting from the farm.  So far she has produced a few small jars of ogo that 
she shares with her family and her community.  Her brother and her entire family are involved in 
supporting P1 in her effort. 
 
P1 now has the use of a picture communication system.  This system was initially implemented 
to help communicate to P1 the activities she would be involved in and help her keep track of a 
much busier schedule.  This system has helped her family see many different ways P1 can 
communicate and make choices.  This system is now starting to be used for other areas of P1’s 
life with her family.  As a result of the CPASS project P1 has gone to the store and for the first 
time was able to choose some of her own clothing.   
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Participant 2  
Teen/ Female 

 
P2 was introduced to the CPASS project through CPASS outreach efforts.  P2 is currently in 
High School where she receives special education services.  She is considered non-verbal and 
has recently begun using some limited sign language to communicate.  She and her mother were 
struggling to get more support for this issue in her classroom.  
 
Training experience: 
P2 regularly attended the group training sessions and was accompanied each time by her mother.  
They completed all of the worksheets quite rapidly although they struggled to narrow down a 
specific goal.  Initially their goals were very broad reflecting their desire and willingness to work 
on so many different things and continually improve P2’s quality of life and her outlook for the 
future.  With some one-on-one exploration and discussion they settled on a goal that they felt 
would allow them to work on many things, but that was really at the heart of what P2 wanted and 
what her mother wanted for her. 
 
Goal Selected:  
Assist P2 to find compatible friends in the community and coordinate weekend get-togethers 
once or twice a month. 
Task 1:  
Assist P2 to explore the community to find structured activities where she can meet lots of 
different people. 
Task 2: 
Assist P2 to form relationships with girls her age that share some of her interests and are willing 
to learn sign language, or already know it. 
Task 3: 
Assist in strengthening these relationships with coordinated activities and fun sign language 
instruction. 
 
CSG selection: 
CSG-2 was identified through a referral from a council member.  CSG-2 was selected by the 
family to be the CSG based on her knowledge of the local community, her work with youth in 
that area and elsewhere, and her experience as a professional sign language interpreter. 
 
CSG experience: 
P2 and her mother were highly satisfied with their CSG.   The CSG started out very optimistic at 
first and then realized the goal was actually very challenging.  P2 and her family were very 
realistic going into this process based on their past experience.  CSG-2 pursued many leads that 
did not work out.  CSG-2 also looked at some other issues including communication and 
identified a communication tool that would help P2 in many different situations including at 
school.  CSG-2 was able to connect P2 with some individuals and resulted in one strong 
friendship made.  
 
Use of GO Funds: 
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P2 used her GO Funds to purchase a portable, lap top notebook computer that can work as a 
writing tablet as well as other features that support P2’s communications with others. 
 
Outcome /Satisfaction: 
P2 and her mother report high satisfaction with the CPASS project.   
 
P2 has been exposed to a wider array of activities than she has been before this project.  This has 
resulted in an increase in awareness of her personal likes including choosing sometimes to not do 
an activity.  These have also introduced her and provided opportunities to interact with more 
people her age. 
 
Through CPASS P2 has also been supported to develop her use of sign language.  Her CSG has 
coordinated classes and activities that help her and her family to learn and practice their signing, 
including filming a short movie where P2 is able to share with others about herself, and her 
signing.  
 
As a result of the CPASS experience P2 has developed one strong friendship.  P2 and her friend 
communicate on a regular basis and get together as often as they can.  Her friend is deaf and uses 
sign language much more extensively than P2 and is helping to teach P2 more signs.  P2 now 
reports that she would like to make more videos and teach others about the importance of 
learning sign language.  She wants to become a teacher.   
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Participant 3 
Teen/ Female 

 
P3 was introduced to the CPASS project through CPASS outreach efforts.  She is very busy in 
school and Special Olympics.  She lives with her grandparents who are very active and 
supportive in all aspects of her life.  
 
Training experience: 
P3 and her grandparents participated in most of the group training sessions.  They diligently 
completed worksheets and came prepared and moved through the training quickly.  From the 
beginning there was a big focus on the future and “What life after High School” would be like 
for P3.  They looked at several career options that interested P3 and after trying a few different 
things including baking and sewing, they finally settled on sewing.  
 
Goal Selected: 
To build skills and opportunities around interest in sewing. 
Task 1:  
To support P3 to learn about sewing, and identify opportunities to learn from and interact with 
sewing professionals including instruction/classes, including researching supplies, and assisting 
with scheduling and coordination. 
Task 2: 
To assist P3 to research sewing professions and develop opportunities to sell her creations. 
 
CSG selection: 
CSG was identified and was already known to the family and P3.  She helped P3 prior to the 
CPASS project, and together they explored some different options before she selected her 
CPASS goal.  CSG-3 was selected based on her Doctorate in Education, her work as a Special 
Educator, her skill in networking, meeting people, and planning, and her knowledge of the local 
community. 
 
CSG experience: 
The prior relationship helped P3 and her family to be highly satisfied with their CSG.  They had 
already explored a few different options with the CSG and there was an existing knowledge of 
the family’s values, feelings, and goals.  The CSG used the formal CSG relationship to spend a 
great deal more time in planning and identifying opportunities and options for P3.   
 
Use of GO Funds: 
P3 used her GO Funds to purchase equipment to support her sewing interest, including a sewing 
machine, fabric, and other supplies.  She also used it to travel to another island where there was a 
wider variety of resources available.  
 
Outcome /Satisfaction: 
P3 and her family are highly satisfied with the outcome of the CPASS project.  P3 is still very 
busy with school and sports, and now finds time to sew in a special room that was designed and 
built by her grandfather to accommodate her physical needs.   
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She has formed a business where she sells her sewing creations, and has gotten so many requests 
for her items, that she now has a waiting list of several months because she cannot keep up with 
all the work.  P3 enjoys the work she does, and plans to continue and develop her own line of 
clothing.  Her grandparents are positive about her future as they can see she is able to do 
something she likes and will be able to supplement her income, in a community where it can be 
difficult to find regular employment. 
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Participant 4 
Adult/ Male 

 
P4 was introduced to CPASS through CPASS outreach efforts.  He participates in Adult Day 
Program during the week, and lives with his parents who are actively involved in his life and his 
support.  He uses a PA at different times during the week to support his interests and community 
involvement.  He is self-reported to be somewhat shy, but very eager to meet people his age and 
have a girlfriend. 
 
Training experience: 
P4 participated in most of the group trainings.  He was regularly supported by his PA who 
remained consistent through most of the training.  His Mother was also a key supporter during 
this process, but gave him control and space to decide things for himself.  He completed 
worksheets diligently and was supported with one-on-one training after having some challenges 
in outlining an action plan for his goal.  He was clear in his goal to live independently and to 
have more friends and a busier social life.  His personal timeline indicated that he was not 
intending to live independently right away, but that he did want to have more friends and do 
more things right away.  He was supported to come up with a goal that focused on both of these 
things. 
 
Goal Selected: 
To support development of independent living skills by building friendships and increasing 
social experiences around his recreational interests. 
Task 1:  
Introduce P4 to various activities in the community, and facilitate and support his participation in 
selected activities matching his interests.  
Task 2: 
To support P4 within these structured activities to meet people and interact with individuals with 
mutual interest. 
Task 3: 
To support P4 to coordinate unstructured activities with individuals he is meeting through the 
structured activities. 
 
CSG selection: 
CSG-4 was identified through the families networking and word of mouth advertising.  P4 
interviewed several potential CSGs who did not have the skills they were looking for before 
finding CSG-4.  CSG-4 was selected based on his work with people with developmental 
disabilities in counseling and providing employment services, his work with a low cost housing 
development corporation, and his knowledge of the local community.  
 
CSG experience: 
P4 was highly satisfied with his CSG.  P4’s family was also pleased with the effect the CSG had 
on him, and while they may have had differences in priorities, they recognized the value of this 
experience to be driven by P4.  P4’s CSG focused on getting to know him and steering him 
towards activities and event in the community where he could meet more people, including in 
some cases actually going with him to different activities.  After spending some time together, 
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CSG-4 made some recommendations for things to help P4 get more out of his experiences 
including changes in hygiene and clothing, and getting a cell phone to stay more in touch with 
acquaintances, as well as specific activities including learning the ukulele.   P4’s selection was a 
good match which allowed for a bond with P4 in a way that others have not previously had.  This 
allowed the CSG to give P4 some advice that would have upset P4 had it come from his family 
or others. 
 
Use of GO Funds: 
P4 used his GO Funds to purchase a cell phone and minutes to increase his social communication 
skills, and keep him in greater contact with his acquaintances.   He also purchased tickets to 
events like local sports teams, dances, and some new clothing for these events. 
 
Outcome /Satisfaction: 
P4 was satisfied with his CPASS experience.  He did not make as much progress as he hoped on 
his goals, but his experiences gave him a much better understanding of himself and his direction.  
He enjoyed and benefited from the additional attention he received during this process, and met 
many new people through this support.   
 
He continues to use his phone and like many young adults this is a central part of his social 
communication.  There was some initial concern over this purchase from one of his supporters 
saying that he does not communicate much to others and concern that these funds could be better 
used in some other area to support P4.  This may have some validity; however, this was a good 
example of the benefits from consumer direction.  It was P4 and his CSG’s decision to support 
this purchase and the result was an increase in P4’s communication skills.  He may have been at 
a different place in his life where he was now ready to communicate more, or the opportunity 
and motivation to try and practice may have been the key, but either way P4 has shown an 
increase in his communication skills that comes through in other areas of his life as well.   
 
He is now actively involved in a Hawaiian culture group where he is taking ukulele classes that 
incorporate many aspects of Hawaiian culture in an atmosphere of acceptance.  This class also 
was met with some initial concerns over the benefit to P4, and the expense of the class.   While 
another cheaper class was available closer to P4’s home, he knew what he wanted and rose to the 
opportunity accomplishing more than many expected. 
 
As of this reporting P4 still had not found a steady girlfriend or regular close friends, but 
hopefully with his experiences he is closer to meeting these people and is learning things about 
himself, that will help him be a better friend as well. 
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Participant 5 
Adult/ Male 

 
P5 was introduced to the CPASS project through CPASS outreach efforts.  He is an active man 
who is considered non-verbal.  He is involved in Adult Day Program during the week, and 
spends lots of time with family and friends. 
 
Training experience: 
P5’s participation in training was sporadic but he was supported by his mother.  They initially 
had a few goals they were working on urgently and were hoping CPASS could be a resource.  
They had these goals met through other means and then became very busy with their new 
arrangements that resulted in the CPASS goal becoming less important to them.  They completed 
part of the CPASS training and selected a goal, but they did not complete the training.  They 
were provided with some one-on-one training to see if coming to the group training was the 
primary issue, however they still expressed that they were satisfied with their current situation 
and dropped out midway through the project. 
 
Goal Selected: 
To increase recreation opportunities and networks around exercise. 
 
CSG selection: 
They interviewed a couple of potential CSG’s but did not find the right match and were became 
busy with other aspects of their lives. 
 
CSG experience: 
Not applicable.  P5 did not contract a CSG. 
 
Use of GO Funds: 
P5 did not use any GO Funds. 
 
Outcome /Satisfaction: 
Not applicable.  P5 and his mother seemed happy with their ability to leave the project and the 
added responsibilities that came with it.  They were very busy with their lives and satisfied with 
the accomplishments they had achieved outside of CPASS.  They continued to support and 
participate in other aspects of the CPASS project. 
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Participant 6 
Adult/ Male 

 
P6 was introduced to the CPASS project through the CPASS outreach efforts.  His mother and 
family are very active in supporting him.  He does not enjoying participating in group settings, 
but greatly enjoys being outdoors and nature.  His parents are getting older and are unable to 
directly support his outdoor lifestyle particularly working with horses and ranching.  They were 
looking for supports to help him get back to some of the activities he used to enjoy and be able to 
work more with horses without being reliant on their physical strength. 
 
Training experience: 
P6 did not personally come to group trainings.  His mother participated and received some one-
on-one support.  They were very clear on their goal prior to CPASS and were interested in a new 
way to provide the support P6 needed and help him accomplish his goals.  Their understanding 
of their goals and needs helped them move quickly through the training with little support other 
than the manual. 
 
Goal Selected: 
To explore ways that P6 can work more with horses, acquire his own horse, and meet more 
people that share his interest.  
Task 1:  
Help P6 identify equipment needs and coordinate opportunities so he can work directly with 
horses on a regular basis. 
Task 2: 
Identify opportunities to acquire a horse of his own, and support P6 to develop skills to care for 
and train the horse. 
Task 3: 
Support P6 to meet and interact with other people who share his interests in horses. 
 
CSG selection: 
P6 identified CSG-6 through the family’s networks among the ranching community.  They put 
out a word-of-mouth advertisement and after a brief time found someone who understood their 
needs and was willing to support them.  CSG-6 was selected based on his extensive experience 
as a rancher and owner of livestock, and his understanding of P6’s support needs, and his 
knowledge and connections within the ranching community in P6’s community.  Despite 
repeated efforts CSG-6 refused to take payments for his work and preferred to be a natural 
support to P6.  It was within his existing connections and line of work, and he reported he felt 
honored to be able to help out. 
 
CSG experience: 
P6 and his family were highly satisfied with their experience with their CSG.  Through his 
efforts they were able to find a horse that bonded extremely well with P6.  His networks helped 
identify other people who were willing to support P6 in his goals. 
 
Use of GO Funds: 
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P6 used his GO Funds to purchase a horse and to pay for some veterinary bills to care for the 
horse.   
 
Outcome /Satisfaction: 
P6 and his family reported high satisfaction with the CPASS project.  They were excited to be a 
part of a very different way of supporting people with disabilities and understood this distinction 
well.  They had struggled in the past to accomplish this goal using “traditional support” and had 
not gotten far.  Some of their complaints included being provided with PA supports who were 
afraid of horses, and much of the physical work falling back on the parents.  They also were not 
aware of any resources that could actually pay for the purchase of a horse. 
 
P6 is now involved in caring for his horse on a daily basis.  It provides a much needed source of 
companionship, responsibility and exercise for P6.  P6 is not interested in exercising and his 
health was becoming impacted by his lack of exercise.  The ability to care for another living 
creature also helped teach P6 about other’s feelings and gives him a forgiving friend to learn 
with.  His family is grateful and is also supporting this goal in many small ways.  Much of the 
work  still falls on them, however with the support of the CPASS approach they have help to 
make it more manageable. 
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Participant 7 
Adult/ Female 

 
P7 was introduced to the CPASS project by her case manager.  She is a very independent young 
woman who lives with her long time boyfriend.  She has worked in the past but was currently not 
working by choice.  She is known to draw very well and makes beautiful designs. 
 
Training experience: 
P7 participated in most of the group trainings.  She made little progress in the group settings and 
was able to focus better in one-on-one trainings with members of her support circle.  She was 
supported by her boyfriend and different council members when needed and was able to do some 
of the work on her own.  She had many different personal goals, but was determined to expand 
her artwork, especially in making her own t-shirts. 
 
Goal Selected: 
To explore opportunities to develop a painting hobby and network with other painters. 
Task 1:  
Introduce P7 to painting mediums and techniques and assist her to explore various mediums and 
choose styles that she would like to learn more about. 
Task 2: 
To identify opportunities for P7 to learn and practice her chosen mediums in a way that is 
conducive to her learning styles and lifestyle. 
Task 3: 
To assist P7 to identify materials she will need and identify options and opportunities for her to 
continue to develop her painting skills. 
 
CSG selection: 
P7 originally found her CSG through newspaper advertising.  CSG-7a was selected based on her 
extensive portfolio and work as a professional artist, her work as an art instructor, her networks 
with art galleries and other professional artists in the area, and her knowledge of P7 and her 
current situation.  This CSG was not a good match, and became quickly frustrated with some of 
the behavior and lack of follow through that appears to be related to P7’s disability.  This was 
early enough in the project to allow time to find a replacement. 
 
P7 found a replacement CSG through the same newspaper advertisement.  CSG-7b was selected 
based on her experience working with individuals with disabilities, her Masters degree in Special 
Education, and her bachelors Degree in Fine Arts, and her knowledge of the local community.  
While not as prolific as an artist CSG-7b proved to be a much better selection based on her 
patience and understanding of Special Education. 
 
CSG experience: 
P7 was very dissatisfied with her first CSG, and was highly satisfied with the replacement.  
CSG-7b understood P7’s support needs including when to give her space and time to work on 
her own.  This support meant things took a little longer to move forward, but it meant P7 was 
much happier and ready to go when it was time for action. 
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Use of GO Funds: 
P7 used her GO Funds to purchase art supplies and computer supplies to print t-shirt designs.  
She purchased a series of one-on-one art lessons, and took a trip to another island with more art 
resources to help her learn more about the materials available.  
 
Outcome /Satisfaction: 
P7 reports high satisfaction with the CPASS process.  Because of her late start and her need to 
move at a slower pace it took her a while to get all her art supplies ordered, so this was 
frustrating for her.  But once she had everything she was again overwhelmed and happy to move 
at her own pace in exploring, learning and drawing.   
 
She is starting to take lessons on drawing and get support on learning how to use the computer to 
print t-shirt “iron-ons.”  She is also working with oil paints for the first time, and enjoying 
herself.   
 
Interestingly, she also made the decision to go back to work in the middle of this project.  She 
now employed part-time which she had not done for many years.  It is possible that the increase 
in control and support from the CPASS project gave her the confidence to take on this 
responsibility. 
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Participant 8 
Adult/ Male 

 
P8 was introduced to the CPASS project through the CPASS outreach efforts.  He lives 
independently and identifies himself as a healer.  He had completed some work towards his 
massage license including over 400 hours of hands on massage, and regularly gives massages to 
his friends.  He was looking for ways to finish his license and expand into a healing business.  
He was also very interested in taking more control in his life and was attracted to the project for 
these reasons. 
 
Training experience: 
P8 participated in most of the group trainings.  He was supported by his PA and other council 
members when he needed it.  He was clear on his personal goal and although he considered a 
few options based on others suggestions, he finally settled on his original goal.  He needed a 
good deal of one-on-one support to focus his plan into clear outcomes. 
 
Goal Selected:  
To complete massage licensing process and explore career opportunities within this field. 
Task 1:  
To determine where P8 is in the licensing process and identify what is needed and develop a plan 
to complete this process, as well as any accommodations that are needed. 
Task 2: 
To assist P8 to implement his plan by networking with other massage professionals and 
supporting him to gain the experience and knowledge to complete the licensing process. 
Task 3: 
To assist P8 to network with massage professionals to learn about different employment and 
career opportunities in this field.  
 
CSG selection: 
P8 immediately found two potential CSGs.  One came from the newspaper advertising, and 
another was identified through a council member.  P8 interviewed and selected CSG-8 who 
responded to the newspaper ad, based on her Degree in Massage Therapy, her work as a licensed 
massage therapist both self-employed and with a licensed spa, and her knowledge and networks 
within the local massage industry.   The other CSG is only mentioned because to some of P8’s 
supporters this seemed like a better match; however, after taking in other’s considerations, P8 
was supported in his decision to contract with CSG-8.  
 
CSG experience: 
Unfortunately P8 was highly unsatisfied in his experience with CSG-8.  She was not readily 
available for planning and getting to know P8 which was essential in most cases.  No effort was 
made to learn what aspect of his goals were significant to him, and previous past efforts to 
achieve them.  She did provide P8 with a list of phone numbers of massage schools, and phone 
numbers to get a tutor.  She was helpful in finding out the status on his license.  Unfortunately 
none of his previous studies would qualify for the license and that he would basically need to 
start over.  Perhaps due to her limited contribution she asked to not be paid. 
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By the time P8 was aware of how little had been done and communicated this to CPASS staff 
there was not enough time to find and replace his CSG under a formal contract.  The other 
person he had interviewed was no longer available.  CPASS staff stepped in and tried to support 
P8 in this role to help him where possible.   
 
Upon more in depth discussion, P8 was challenged to do more research and find out what was 
available in his community.  It was discovered that P8 had some connection and interest in 
Native Hawaiian healing.  P8 found some Hawaiian healing workshops and classes in his 
community and he signed up for several classes.    
 
Use of GO Funds: 
P8 used his GO Funds to purchase a massage table, and to pay for several classes and workshops 
in native Hawaiian Healing. 
 
Outcome /Satisfaction: 
P8 reported satisfaction with the CPASS process.  He indicated that it helped him learn more 
about himself and while he was disappointed in his first CSG experience, he also felt like the 
experience was good for him and that he is still moving forward. 
 
He discovered that Hawaiian healing does not require any special license at this time, and he 
found a couple of personal mentors within this community.   They have reported that P8 has 
shown a special gift and talent for healing and that he will also benefit from personal healing in 
this process. 
 
He has since taken a few more classes in this area.  He continues to provide massage and healing 
to his friends and those who can see and feel his talents, and still has goals to expand his practice 
to help as many people as he can. 
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Participant 9 
Adult/ Male 

 
P9 was introduced to CPASS through the CPASS outreach efforts.  He uses a PA on a regular 
basis to assist him with his busy lifestyle, and he was just beginning to work with ceramics and 
was excited about expanding his art and possibilities.  He is very independent and interested in 
ways to take even more control over his life and his services.  He lives with his mother. 
 
Training experience: 
P9 participated in most of the group trainings.  He used the support of his PA to complete the 
necessary paperwork.   He was an eager participant and completed the entire workbook in a very 
short time.  He was always eager to move on and in some ways the group training slowed him 
down a bit.  He also benefited from some one-on-one training.  Although he had completed all of 
the exercises, he benefited from an outside perspective asking more questions and clarifying 
plans that were sometimes open-ended and vague.  He quickly responded to this and returned the 
next month with completed plans. 
 
Goal Selected: 
To support P9’s interest in ceramics and assist him to develop related skills and community 
connections around this interest and explore opportunities to sell his work. 
Task 1:  
Find a place where P9 can make and learn about ceramics making, and identify ways to pay for 
the supplies and instruction/classes. 
Task 2: 
Identify and develop opportunities for P9 to sell his artwork, assist him to learn about creating a 
business, promoting his work, and help him to network with other artists. 
Task 3: 
Develop a follow-up plan to continue to support P9 in this goal. 
 
CSG selection: 
P9 was highly motivated throughout this project and was one of the first to find a CSG through 
his own networking efforts.  CSG-9 was selected based on her ownership of a hand crafted toy 
shop, her entrepreneurial attitude, her knowledge of the local business community, and her work 
as a personal assistant for people with developmental disabilities. 
 
CSG experience: 
P9 was highly satisfied with his CSG.  His extra time spent in planning made him even more 
focused on his goals and he selected a CSG who was very capable of helping get the job done.  
CSG-9 supported P9 to accomplish the tasks he struggled with.  Then after letting him get started 
she would offer tips that improved his efforts.  She was very successful in networking for P9 
with other people who then stayed connected and supported P9 in the absence of any facilitation 
from CSG-9. 
 
Use of GO Funds: 
P9 used his GO Funds to purchase supplies and equipment to make ceramics including an 
assortment of glazes.  He also rented a storefront space at a local mall where he experimented 



CPASS Hawaii Final Report                                                                          September, 2006 

  291 

with retail sales of his artwork.  He purchased some basic supplies to support his emerging 
business. 
 
Outcome /Satisfaction: 
P9 was satisfied with his accomplishments and  is highly motivated to continue to push things to 
a higher level.  His experiences taught him a lot about what is involved in being a working artist, 
and he has learned that he has a ways to go still before he is accomplished in this field. 
 
P9 is fiercely independent and this is a major strength for him.   Throughout this process he 
received advice that might have made things easier for him, but he was determined to try things 
his own way.  The benefit of this was true learning that he can call his own.  He learned that it is 
important to market your art, not just put it on a table.  Upon his request, his CSG and others 
helped him exhibit his work in new ways, such as a candle holder, flower pot etc. which 
improved his sales.  He also became motivated to learn new and more advanced styles of 
ceramics once he realized certain things sell better than others.  He learned that a lot of time is 
spent in retail which takes away from time to work and make art.  He has most recently decided 
to work on having his art sold at other art stores and focus his time on making art.  This has 
motivated him to go around to local businesses where some of his art is currently being sold on 
consignment.   
 
P9’s determination through all of this is a credit to him.  He has a vision for his future and with 
support there is no doubt he can achieve it.  These experiences were vital in helping him move 
forward.  He had heard so many times people tell him what he could not or should not do.  A 
chance to try, helped him learn and find a balance of listening to others advice and trusting his 
own knowledge/instincts. 
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Participant 10 
Adult/ Male 

 
P10 was introduced to the CPASS project through CPASS outreach efforts.  He is a young man 
just finishing up high school with a passion for cars and auto racing.   He is transitioning into 
independent living and is supported by his family and friends.  He is a hard worker who knows 
the value of money.  He has had a few part time jobs in the past and is willing to work at 
anything if people give him a chance.  His true passion however is for cars and racing, and he 
knows the name and statistics of all the local racers. 
 
Training experience: 
P10 participated in most of the group training sessions.  He also benefited from some one-on-one 
training.  He used the support of a PA at times in training and at other times was supported by 
family or other council members.  He was clear on his broad goal of working with cars, but he 
struggled with putting together a plan of action.  With support he came up with an action plan 
and his CSG helped him figure this out in more detail. 
 
Goal Selected: 
To identify opportunities to work on engines and meet mechanics, car builders and racers. 
Task 1:  
To support P10 to identify opportunities to learn from and interact with mechanics, car builders 
and racers including instruction/classes and increase his personal networks in these areas. 
Task 2: 
To assist P10 to develop regular opportunities to work and learn through hands-on experiences 
including acquiring equipment. 
Task 3: 
To assist P10 to explore his interest in racing cars and identify opportunities for him to interact 
and network with race car professional and hobbyists. 
 
CSG selection: 
CSG was identified and was already known to P10 and his family.  She was a natural support 
prior to the CPASS project, and helped P10 elaborate on his personal goals for the future during 
the training process. CSG-10 was selected based on her Doctorate in Education, her work as a 
Special Educator, her skill in networking, meeting people, planning, and her knowledge of the 
local community. 
 
CSG experience: 
P10 was highly satisfied with his CSG.  His challenges in communicating his goals and putting 
together a plan were balanced by his CSGs knowledge of him and his interests.  His CSG helped 
him network and meet people in the community he would not have approached on his own.  This 
exploration helped him see what kinds of jobs are available within the automotive world and 
help him understand how to get these jobs. 
 
Use of GO Funds: 



CPASS Hawaii Final Report                                                                          September, 2006 

  293 

P10 used his GO Funds to purchase tools and equipment to work on cars.  He also purchased 
one-on-one instructional time from a local mechanic shop that took him under their wing and 
mentored his learning. 
 
Outcome /Satisfaction: 
P10 is highly satisfied with his CPASS experience.  He is an easy going person already, but this 
experience has helped him see a real possibility for a future that was only in his imagination.  He 
regularly works hands on with local mechanics getting specialized skills and training.  He is 
hoping to get a job as a mechanic when his skills reach the necessary level. 
 
His biggest frustration has been in dealing with the CPASS procurement process.  Getting his 
tools paid for and delivered to his rural location was a challenge that took over six months.  
While his struggles with procurement are not unique, his is the most extreme example of the 
difficulties faced using this fiscal intermediary service.  
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Participant 11 
Adult/ Female 

 
P11 was introduced to the CPASS project through CPASS outreach efforts.  She lives with her 
sister and is actively involved in Adult Day Program.  She is a social person who has an active 
lifestyle.  She has many goals in her life, but she reported that many of them are limited by her 
current reading level and basic math skills.  P11 and her sister were interested in the opportunity 
to take control of P11’s goals and work on outcomes that were important to her. 
 
Training experience: 
P11 participated in most of the group trainings.  She was supported in all of the trainings by her 
sister.  They both benefited from some one-on-one training as well.  With the help of her sister 
P11 completed worksheets easily and moved through the training quickly.  Her sister’s 
knowledge of her needs and clear understanding of her goal meant that the group training 
sometimes slowed them down.  They were able to move forward easily on their own. 
 
P11 and her sister encountered a barrier during the training process that would characterize and 
influence many participants’ feelings about the entire project.  P11’s original goal was to take a 
vacation trip to the mainland for the learning value of the experiences and learning, both social 
and practical living and problem solving skills, that had occurred on two previous trips taken 
together.  This goal raised concerns among grant administrators, and a clarified policy emerged 
from the Statewide Advisory Council specifically banning the use of CPASS GO Funds for 
vacation related travel and expenses.     
 
Goal Selected: 
To use technology to improve P11’s reading, math, money management, writing, 
communication, and life skills. 
Task 1:  
Researching software and technology including interactive audio systems and books and educate 
P11 and her sister about their choices and options. 
Task 2: 
Research sources for ongoing support and training and assist P11 and her supporters to integrate 
this technology into other areas of her life including day program and other activities. 
Task 3: 
Research sources for ongoing support and training and assist P11 and her supporters to integrate 
this technology into other areas of her life including day program. 
 
CSG selection: 
P11 and her sister found their CSG through their own networks and word of mouth advertising.  
CSG-11 was selected based on her experience with assistive technology, her Masters degree in 
education and work as a Special Education teacher, and her experience teaching and using 
technology with people with disabilities and their families. 
 
CSG Experience: 
P11 was satisfied with her CSG.  The expertise provided helped them identify the latest and best 
technological tools and facilitated effective assessments to determine  P11’s entrance level.  
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Some challenges emerged in differences of opinion of the right tools or products to use to 
support P11 between P11’s sister and the CSG.  However, the design of the CPASS project 
ensured that families and individuals themselves had the final say in what is best for their own 
lives, although all of the CSG’s recommendations were taken into consideration and most of 
them were acted on completely.    
 
Use of GO Funds: 
P11 used her GO Funds to purchase educational software, learning tools and games, to support 
emerging reading and math skills. 
 
Outcome /Satisfaction: 
P11 and her sister are satisfied with the opportunity they had to develop strategies and activities 
to improve her reading and math skills.  The increased focus and coordination in this area is the 
most intense support she has received in this area since she left school. She and her supporters 
are seeing the benefits.  The different tools that make learning fun also reduce her frustration and 
increase the amount of time she can spend working on a subject.   
 
Overall, however, P11 and her sister are unsatisfied and reported disappointed in the CPASS 
process and feel like they were mislead.  Their perception and experience that they are not truly 
allowed to control key decisions in there life related to the goals they value and the services they 
perceive as needed to support these goals were confirmed.  They appreciated the opportunity to 
go through the CPASS process and work at changing the system to allow for more individual 
control of goals and services, and will continue to work to support change in this area. 
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Participant 12 
Adult/ Female 

 
P12 was introduced to the CPASS project through CPASS outreach efforts.   She is considered 
severely disabled and non-verbal.  She currently is in high school and with the support of her 
family is actively planning for her transition to life after high school.  She reported trouble 
sleeping through the night.  
 
Training experience: 
P12 attended only one training session in person.  Most of the planning and training activities 
were handled by her mother.  Her mother is a very busy caretaker and had difficulty attending 
classes and completing paperwork amidst her other responsibilities.  She also had difficulty 
focusing her goals into a working action plan.  On more than occasion she considered dropping 
out of the program because it was too overwhelming.  She was supported with one-on-one 
training that helped to identify several very important goals and turn these into a working action 
plan. 
 
Goal Selected: 
To be able to swim on a regular basis. 
Task 1:  
To assist P12 to identify equipment that will allow her to be safely supported in water activities. 
Task 2: 
To assist P12 to identify locations where she can swim regularly and help her network to gain 
access to these locations. 
Task 3: 
To assist the development of a plan for regular swimming and support safety and logistical needs 
of P12 and her family and implementation of plan. 
 
CSG selection: 
P12 found her CSG through networking and advertising through the site council.  CSG-12 was 
selected based on his experience working with individuals with disabilities and providing quality 
of life programming, his degree in Therapeutic Recreation, experience providing aquatic 
therapeutic activities and programming, and knowledge of the local aquatic community. 
 
CSG experience: 
P12 reported a very positive experience with the CSG.  Her mother’s busy schedule slowed 
progress, but their CSG was understanding and worked on strategies that would avoid placing 
extra burdens on already busy people. 
 
Use of GO Funds: 
P12 used her Go Funds to obtain an aquatic assessment, purchase some specialized floatation 
devices and aquatic equipment, and receive specialized swim lessons for her to teach her family 
and supporters how to best support her in the water. 
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Outcome /Satisfaction: 
P12 is highly satisfied with the CPASS experience.  Key for her was the individualized support 
in training and implementation.   
 
As a result P12 now swims several times a week, sometimes with family and sometimes with a 
PA.  She is now included in more family activities including trips to the beach, which were not 
possible before. 
 
P12 has also experienced immediate health benefits from this activity.  She is reported as being 
significantly more happy and relaxed when she swims regularly and she is sleeping longer in the 
night.  Based on her physical condition which keeps her in a wheelchair most of the time, this 
type of activity will likely extend her life and improve all of her muscle tone and ability.  
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Participant 13 
Adult/ Male 

 
P13 was introduced to the CPASS project through his case manager.   He had been around horses 
in the past and had even reported participating in rodeos when he was much younger.  Some of 
his uncles worked with horses and in ranching.  He was not involved in many activities at the 
onset of the project.  He lives with his family.  
 
Training experience: 
P13 participated in most group trainings.  He was supported by council members but struggled to 
make progress in this setting.  He benefited immensely by one-on-one training with his case 
manager.  He had some difficulty in expressing himself, but one thing was clear that he wanted 
to be around horses. 
 
Goal Selected: 
To explore ways that P13 can work more with horses, meet more people that share his interest, 
and to participate in a local rodeo.  
Task 1:  
Help P13 identify equipment needs and coordinate opportunities so he can work directly with 
horses 5 days a week 
Task 2: 
Identify opportunities to acquire a horse of his own, and support P13 to develop skills to care for 
and train the horse. 
Task 3: 
Support P13 to develop rodeo skills and to participate in a local rodeo. 
 
CSG selection: 
P13 found his CSG through his family network.  CSG-13 was selected based on his extensive 
experience as a paniolo rancher and owner of livestock, his understanding of P13’s support 
needs, and knowledge of the local ranching community. 
 
CSG experience: 
P13 was highly satisfied with his CSG.  He was so eager to get involved with horses that any 
step in that direction would have been pleasing.  His CSG did much more than that, and was able 
to network on P13’s behalf with a variety of different supporters to the extent that P13 is now 
active almost every day. 
 
Use of GO Funds: 
P13 used his GO Funds to buy clothing and other gear needed for horse riding, purchase a horse 
and several months of food for his horse, 10 weeks of one-on-one horsemanship training, a rope 
training machine, and fees to enter a couple of local rodeos. 
 
Outcome /Satisfaction: 
P13 is highly satisfied with his CPASS experience.  He is now very physically active at least 5 
days a week.  He spends these day working in a variety of ranching tasks from routine things like 
mending fences and feeding animals, to actually chasing down loose cattle, roping them and 
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bringing them back to home base.  He is learning to care for and train his own personal horse.  
He is slowly teaching his horse how to be ridden and other important skills for a working horse.  
He is learning to rope and has proved to be skilled at his talent..  He has excelled and enter a 
couple of local rodeos and competed in a tandem roping event.  He is currently receiving help in 
housing his horse by doing some work to help out on the ranch, and he is working towards the 
possibility of regular employment on the ranch. 
 
Everyone who knows P13 has reported a complete change in attitude.  He now walks around 
with a big smile and a lot of confidence.  Previously he was often seen with his head hanging and 
seemed more confused.  His family has reported amazement at the progress he has made in a 
very short time, and that this has carried over into other areas of his life where he takes more 
responsibility and does not wait for things to be done for him. 
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Participant 14 
Adult/ Female 

 
P14 was introduced to the CPASS project through CPASS outreach.  She is a friendly young 
woman who is always looking to make more friends, and especially to find a boyfriend.  She 
lives with her mother and is socially active with her family.  She was looking for more social 
experiences outside of her family experiences. 
 
Training experience: 
P14 participated in most of the group training sessions.  She was usually supported by her 
mother, but was also supported at times by a PA or other council members.  With the help of her 
mother they were able to make steady progress through the project and outlined a very good plan 
to help them accomplish their goals. 
 
Goal Selected:  
To help P14 learn about healthy relationships and support her to get involved in her community 
around her interests and increase her personal networks. 
Task 1:  
Assist P14 to identify opportunities to get involved in her community around her interests in 
police work, and working with young children. 
Task 2: 
Assist P14 to form and develop strong relationships with individuals she meets through 
coordinated outside activities. 
Task 3: 
Document and follow up to develop an interpersonal growth plan with P14. 
 
CSG selection: 
P14 and her family found a CSG through their own networking and contacts.  CSG-14 was 
selected based on his Masters Degree in Education, his work with youth as a special educator, 
knowledge of the local community, and professional work supporting people with developmental 
disabilities. 
 
CSG experience: 
P14 was highly satisfied with her CSG.  The ability to hire someone she and her family knew 
and trusted helped them progress faster. .  Through this intensive support the CSG was able to 
identify unique opportunities and networks to give P14 new experiences that helped her with her 
goal as well as focused her energy on productive activities. 
 
Use of GO Funds: 
P14 used her GO Funds to purchase a fitness club membership along with special training and 
supports based on her needs.  She purchased swimming lessons, and was able to participate in a 
large group competitive hula halau with the help of individualized lessons designed for her needs 
and to help her keep up with the other dancers.  She took drama classes which helped her learn 
about her self-image and expression.   She found a part time job and used some of the CPASS 
funds to purchase the uniform she needed for work. 
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Outcome /Satisfaction: 
P14 and her mother were highly satisfied with the CPASS process.  She is now engaged in a 
wide variety of activities that are typical for a young woman in her community.  This has helped 
her to improve her health and entire outlook related to her future goals.  Her self-esteem has 
improved because she can see that she is a real part of her community. 
 
The hula lessons have improved her already emerging talent and are an important part of her 
culture.  She had made attempts to participate before but had not experienced success because of 
her inability to keep up with the demanding pace and complex moves.  Having the ability to 
purchase more intensive one-on-one lessons has allowed her to participate in an activity she 
enjoys, without having to join the children’s group.  
 
The drama classes are helping her to learn more about how she carries herself and how she 
communicates.  It also allows her to act different emotions and process experiences that she may 
have trouble with in the real life situation.   
 
Most significantly her CSG has helped her to find a job where she is respected for her 
contributions to the organization.  She works in a center that teaches and provides care for young 
children.  She has many responsibilities, and the uniform she wears reminds her that she is a part 
of team. 
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Participant 15 
Adult/ Male 

 
P15 was introduced to the CPASS project through CPASS outreach.  This young man has been 
blind since birth, is consider to be very friendly and social both at his adult day programs as well 
as in his community..  Due to emerging physical limitations he was having increasing difficulty 
with mobility issues. His mother who is his primary caregiver was also having a harder time 
pushing his wheelchair around.  This resulted in significantly limiting his activities and 
dramatically changing his active lifestyle.   
 
Training experience: 
P15 participated in most of the group training sessions.  His mother was his primary source of 
support during these sessions.  He was clear on his goal, and spent some time exploring different 
options to come up with a plan that he thought would be best for himself.  He and his mother felt 
a powered chair would be best for their needs, but it needed to be configured so that she could 
use the controls while P15 rode in the chair.  Another concern was possible duplication of 
Medicaid services, however the case manager was very helpful, and they had already received 
denial on this request.  Medicaid policy does not allow for the purchase of powered wheelchairs 
for people who are blind.  The logic is clear, and it is the same reason people who are blind are 
not allowed to drive, however in this situation, as often happens in individual lives, there were 
intervening circumstances. 
 
Goal Selected: 
To assist P15 to get a powered chair to increase his mobility. 
Task 1:  
Assist in finding appropriate motorized transportation and funding sources for acquisition. 
Task 2: 
Locate sources who can adapt the motorized vehicle so it can be controlled by someone other 
than P15. 
Task 3: 
Locate a source that can help us get a ramp for loading chair into car. 
 
CSG selection: 
P15 had very clear goal that made it easy for almost anyone with some basic skills to follow.  
Despite this he had a very difficult time finding someone willing to be his CSG.  He had several 
interviews and selected a woman that seemed very skilled.  Unfortunately this woman failed to 
meet even the first deadline or complete any work, and was rarely available.  After failed 
attempts with the CSG, his mother said that she was comfortable with the trainings and as a 
result she was more than willing to do the work of the CSG for free.  Because of this, P15’s 
mother was selected to be CSG-15 based on her experience working with people with 
disabilities, and her knowledge of P15’sunique support needs. 
 
CSG experience: 
After a very frustrating initial experience P15 was highly satisfied with his mother as his CSG.  
The advantage of knowing P15 so well was helpful; and the willingness to spend the extra time 
to find the best solution for her son meant he would have very good outcomes. 
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Use of GO Funds: 
P15 used his GO Funds to purchase an electric powered motorized chair and supporting 
accessories.  
 
Outcome /Satisfaction: 
P15 was highly satisfied with his outcome.  The difference in his life is immediate and 
significant.  He can now get out of the house on a regular basis, and is back to his lifestyle of 
going to malls, concerts, fairs, the beach, bowling, and anything else that is going on in his 
community.  The chair they purchased was designed to be able to shift the location of the 
controls around easily so they met the mechanical needs.  They are now looking for a van so that 
they can take trips without having to call on the local accessible transportation system. 
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Participant 16 
Teen/ Male 

 
P16 was introduced to the CPASS project through CPASS outreach efforts.  He is going to high 
school and has a busy lifestyle.  He is a physically active youth who is passionate about his water 
activities, particularly the team sport canoe paddling.   
 
Training experience: 
P16 attended most of the group training sessions.  He was typically supported by his PA worker 
and his mother.  His mother emphasized the need for P16 to take responsibility for this process 
and learn how to take control over things to work on his own goals.  This sometimes meant that 
he needed a little more reminding to get to the next step, but it meant that when he did, it was 
truly his decision and he was directing the process. 
 
He originally identified a goal that would support him in his paddling interests and help him train 
for and participate in an upcoming international paddling competition.  Unfortunately during this 
process he was injured and his physical condition limited his ability to train.  He was 
unexpectedly cut from the team.   This forced him to take some time and go back through the 
planning process he was trained in. With the benefit of his recent experience and new wisdom, 
he identified another goal that was equally important to him.  
 
Goal Selected: 
To support P16’s interest in filmmaking and assist him to develop skills and community 
connections around this interest. 
Task 1:  
Explore and identify community members, clubs, organizations, etc. that can support or involve 
P16 in developing his filmmaking skills and knowledge. 
Task 2: 
Coordinate individualized meetings for P16 to express his interests and learn more about the 
process and equipment of filmmaking. 
Task 3: 
Through this exploration support P16 to increase his personal networks and develop ongoing 
relationships and opportunities for building his filmmaking skills. 
 
CSG selection: 
P16 found a CSG through his own networking and contacts.  CSG-16 was selected based on his 
Masters Degree in Education and emphasis in cinematography, work with youth as a special 
educator, knowledge of the local community, and professional work supporting people with 
developmental disabilities. 
 
CSG experience: 
P16 was highly satisfied with his CSG.  Because he was directing the process and he chose a 
CSG with the right background and who knew him well, he was able to make steady progress on 
developing a very new skill.  His CSG helped him network and get his foot in the door with local 
experts who would help him progress at a rapid pace. 
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Use of GO Funds: 
P16 used his GO Funds to purchase digital camera equipment and video editing software for his 
computer.  He also purchased one-on-one lessons from a local filmmaker. 
 
Outcome /Satisfaction: 
P16 is highly satisfied with his new skill and hobby.  He has made several films already 
including collaborating on a CPASS documentary, and a video school project that helped him 
catch up on a project that he was falling behind on.  His new hobby has introduced him to many 
new people and opened unexpected doors.  He is able to work on this hobby regardless of any 
physical condition that can keep him from his more physically active pursuits like paddling and 
skateboarding. 
 
The CPASS project has also helped him work on important skills like taking responsibility and 
networking.    
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Participant 17 
Adult/ Male 

 
P17 was introduced to the CPASS project through CPASS outreach efforts.  He is in high school 
were he receives special education services.  He is currently working on his plan for his life after 
high school.  He is looking to improve his health and find activities that will get him outdoors 
more, as well as that will help him work on his interpersonal skills.  He lives with his family who 
is very supportive of his interests. 
 
Training experience: 
P17 participated in most of the group training sessions.  He also benefited from one-on-one 
training.  He was supported in the training by his mother and other council members.  P17 and 
his mother came into the training having given quit a bit of thought about his future, but were 
struggling to find resources that would provide the right supports.  They came to the CPASS 
project eager to try things differently.  
 
P17 and her sister encountered a barrier during the training process that would characterize and 
influence many participants’ feelings about the entire project.  One of P17’s original goals was to 
purchase a moped to increase his independence and reduce his need to catch rides to some of his 
activities in his community.  This goal raised concerns among grant administrators, and a 
clarified policy emerged specifically banning the use of CPASS GO Funds for motorized 
vehicles.  P17 and his family were not entirely surprised by this, but they were frustrated by the 
fact that there was not even a place to discuss or negotiate this administrative decision.  They 
were fully aware of the risks involved and did not intend to put P17 in harms way. 
 
Goal Selected: 
To develop P17’s interest in digital photography and computer graphic skills to improve his 
communication and understanding.  To use these skills to motivate P17 to increase his 
understanding of good health and fitness, and increase his independence in getting around his 
community.  
Task 1:  
Assess P17’s current knowledge and opportunities to develop and use digital photography and 
computer graphic skills. 
Task 2: 
To use his interest in computers and digital photography to increase his activity and 
understanding of the importance of fitness and health physically and emotionally. 
Task 3: 
To use his interest in computers and digital photography to increase his independence in his 
getting around and communicating in his community 
 
CSG selection: 
P17 found his CSG through his and his family’s personal networks and word of mouth.  CSG-17 
was selected based on his experience with assistive technology, Masters degree in special 
education, work as a Special Education teacher, and experience leading and teaching outdoor 
fitness and biking. 
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CSG experience: 
P17 was satisfied with their CSG experience.  CSG-17 was very supportive in several aspects of 
P17’s goals especially in teaching him photography and computer skills.  He was able to 
recommend equipment that would be best for P17.  Some aspects however were not followed 
through on completely, and P17’s mother and family were required to research, learn, and 
perform some of the work they were hoping their CSG would do.  For example getting some 
exercise equipment and finding a gym where he could participate.  Overall this was a learning 
experience for everyone and P17 and his family felt they were able to accomplish what he set 
out. 
 
Use of GO Funds: 
P17 used his GO Funds to purchase fitness center membership and exercise equipment, he also 
purchased digital camera equipment and supplies and a lap top computer for editing and printing 
his pictures. 
 
Outcome /Satisfaction: 
P17 was highly satisfied with the CPASS process.  He is now more active physically and is able 
to work out both with his family and with others.  He has shown a talent for photography, has 
begun framing some of his pictures, and has even sold some of his artwork.  He is considering 
this as a possible career option.  He is meeting people in his community who have seen him 
taking photos and this helps him initiate conversations.  Through the use of his laptop he is also 
learning other new skills that allow him to become more involved in a family business.  His 
enjoyment of photography has become an incentive/reward that motivates him to do other 
necessary things in his life including school work.  This experience has taught him a lot about 
taking responsibility and has pushed him to develop new skills.   
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Participant 18 
Adult/ Male 

 
P18 was introduced to the CPASS project through his case manager.  He is a hard working man 
who had lost contact with all of his relatives.  He had some residential challenges with living 
independently and was looking into other living options.  He used PA services on a regular basis 
and had no identified natural supports.  He interacted almost exclusively with paid supporters.   
 
Training experience: 
P18 participated in most of the group training sessions.  He was supported by his case manager, 
his PA’s, and other council members.  He had a great deal of difficulty in following the training 
in the group session and benefited from getting most of the training repeated in one-on-one 
setting.  He also was challenged at times in communicating his thoughts, and his lack of close 
supporters made it challenging to identify what was most important to him.  In taking time to 
discuss his goals on multiple occasions over several weeks, several themes emerged that were 
used to develop his plan.  Despite this, his plan remained somewhat vague and his support needs 
were significant.  
 
Goal Selected: 
To support P18 to reconnect with his family and develop a network of people he can call 
regularly, and to connect these with lifestyle changes that will help him to lose weight and 
improve his literacy. 
Task 1:  
To support P18 to reconnect with his family and develop a network of people he can call 
regularly, including tracking down relatives across Hawaii and on the mainland. 
Task 2: 
To support P18 and find things that motivates him to make lifestyle changes that will help him to 
lose weight. 
Task 3: 
To support P18 and find things that motivate him to make lifestyle changes that will help him to 
improve his literacy. 
 
CSG selection: 
P18 had a very challenging time identifying a CSG.  He interviewed several people and more 
than one made beginning attempts to meet with P18 to go over some of his plan.  For various 
reasons these individuals dropped out.  A second newspaper ad was run in his community P18 
and another participant who was also having difficulty.  This ad was responded to by a willing 
CSG that was acceptable to P18.  CSG-18 was selected based on extensive experience working 
with individuals with developmental disabilities, including supporting individuals to develop 
creative solutions and accomplish personal goals, and knowledge of the local community. 
 
CSG experience: 
P18 was highly satisfied with his CSG.  She took the time to get know him which was very 
important since there were many things in his past that were unclear.  His communication 
challenges also meant that it was necessary to spend extra time to understand him.  Once they 
had time to build a trusting relationship, things started to come together more easily.  His CSG 
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became very fond of him and spent a lot of time doing extra things to help him.  Due to the 
nature of P18’s goals his CSG had to focus on spend more time networking rather than trying to 
do everything herself. 
 
Use of GO Funds: 
P18 used his GO Funds to hire a private detective to help find his lost family, to purchase some 
literacy and exercise tools and activities, and to plan a couple of trips to a neighbor island to 
spend time with his relatives.  
 
Outcome /Satisfaction: 
P18 was highly satisfied with the CPASS process.  He is still in need of more supporters and he 
is grateful and excited at the chance for anyone’s support.  He was able to track down several of 
his family members including a couple of brothers and sisters that still live in Hawaii as well as a 
brother that lives on the mainland.  A family reunion was arranged that was very moving for all 
who were involved, and he was able to find where his parents were buried and visit their graves.  
He has planned a couple of trips to visit his family on a neighboring island, and he has been 
supported to start writing letters to them.  The process of reconnection is difficult at times due to 
past history and emotions.  His CSG has been instrumental in facilitating through this to help 
new relationships begin.   
 
P18 has also been working on his literacy skills and is excited to work on this at times.  He has 
begun to have success with his weight loss and continues to try different strategies that will work 
for his lifestyle. 
 



CPASS Hawaii Final Report                                                                          September, 2006 

  310 

Participant 19 
Adult/ Female 

 
P19 was introduced to the CPASS project through CPASS outreach efforts.  P19 is a very 
independent woman who has had her own business in the past.  From her experiences she was 
looking for a different line of work that matched her current interests.  She is supported by a long 
time PA worker whom she is very close to.  On occasion she will visit her PA’s home and stay 
overnight. 
 
Training experience: 
P19 participated in most of the group training sessions.  She benefited from some one-on-one 
training to help finalize the details of her plan.  She was supported in the training by her PA.  She 
had been working on her goal for a few months before she found CPASS, which helped her 
move through this part quickly.  The CPASS process helped her develop a more detailed plan 
and move forward on parts of her plan more quickly than she had expected. 
 
Goal Selected: 
To support P19’s interest in sewing and assist her to develop related skills and community 
connections around this interest and explore opportunities to sell her work. 
Task 1:  
Research equipment needed including a basic embroidery sewing machine, sewing table and 
supplies, and identify options for adapting and work within available budget. 
Task 2: 
Support P19 to develop products and secure inventory and organize her new business.  
Task 3: 
Assist with the development of a marketing plan and logistics, setting accounts with vendors, and 
developing spread sheets and business tools. 
 
CSG selection: 
P19 never had any doubts as to who she wanted to be her CSG.  Her PA worker had been 
helping her with her goal already, but was unable to give it the full attention it needed because of 
the responsibilities of the PA support.  CSG-19 was selected based on her ownership of a sewing 
business, her entrepreneurial attitude, her knowledge of the local business community, and her 
work as a personal assistant for people with developmental disabilities. 
 
CSG experience: 
P19’s was highly satisfied with her CSG.  Their existing relationship, the knowledge of her 
goals, and level of comfort meant that they worked very well together.  They began the CPASS 
process with some ideas and the extra support gave them the opportunity to move ahead quickly, 
and that is what they did.  
 
Use of GO Funds: 
P19 used he GO Funds to purchase a sewing machine and sewing supplies.  She also purchased 
some supplies to help her start and organize her business. 
 
Outcome /Satisfaction: 
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P19 was highly satisfied with her CPASS experience.  She now has set up an area in her home 
where she can sew and she is learning new types of things to make all the time.  She has found a 
niche making stuffed bears clothes and outfits as well as baby blankets and quilts.  She briefly 
tried the retail business by setting up a small shop and selling her creations.  She has found that it 
takes to much time, and now her work can be found in a couple of existing stores where she has 
her work on consignment.  She has also set up on eBay where she sells her work, and she goes to 
different craft fairs. 
 
Through here experiences P19 has an activity that is very satisfying for her, and it also is starting 
to produce some income for her that she can use to buy more material and supplies.  She is 
meeting people who share her interest and enjoying her life. 
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Participant 20 
Adult/ Male 

 
P20 was introduced to the CPASS project through CPASS outreach efforts.  He lives in a care 
home.  He is very active with a large personal network of people who know him all over the 
island.  He is a natural entrepreneur who has created a small business selling different low cost 
items in a combination of door to door sales by visiting people he knows using the local bus 
system and at a local swap meet.  He came to CPASS looking to expand his business. 
 
Training experience: 
P20 participated in most of the group training sessions.  He was supported by different council 
members.  He often struggled in the group setting, but benefited greatly from some one-on-one 
training.  He has some difficulty communicating verbally so it was not always clear how he 
wanted to work on his goal.  For this reason some of the details of his plan were fuzzy, meaning 
his CSG would have to help clarify things.  
 
Goal Selected: 
To expand business, assist with market research and selecting marketable inventory to sell at the 
swap meet. 
Task 1:   
Through a market survey, help P20 assess merchandise that sells well, is easily transportable, 
and affordable to sell at the swap meet. 
Task 2:   
Council and advise P20 on choices and options for merchandise.  Document current support 
network that P20 has established including the securing of inventory through established support 
networks. 
Task 3:   
Find new resources, services and supports to purchase inventory, and assist him in purchasing 
inventory and establish a suitable place to securely store inventory.  Develop a plan for P20 to 
continue purchasing of inventory using current and newly established resources. 
 
CSG selection: 
P20 found his CSG through the newspaper advertisement and the council networks.  CSG-20 
was selected based on experience supporting people with developmental disabilities to achieve 
success in employment, experience as owner/operator of a small company, and knowledge and 
networks within the local business community. 
 
CSG experience: 
P20 was highly satisfied with his CSG experience.  He has requested that she continue working 
with him on a regular basis, although that is unlikely due to the CSG’s other work 
responsibilities.  His CSG also reported enjoying the experience, however P20’s lifestyle made 
him difficult to find and coordinate with.  CSG-20 resorted on more than one occasion to 
following P20 on his expansive sales and networking routes around town just to observe how he 
was working.  This personalized support allowed her to clarify what P20 really wanted out of his 
business and find resources and networks that would be truly useful to P20. 
 



CPASS Hawaii Final Report                                                                          September, 2006 

  313 

Use of GO Funds: 
P20 used his GO Funds to purchase business tools including a table and a rolling carrier, as well 
as a locking storage unit.  He also purchased some merchandise to sell. 
 
Outcome /Satisfaction: 
P20 was highly satisfied with his CPASS experience.  The support he received helped him to 
have a more professional appearance at the Swap Meet.  He was also able to network with a few 
local retailers who provided extremely discounted merchandise they were unable to sell or were 
discontinuing.  He was also found to be occasionally losing money on sales.  He was supported 
to develop a purchasing strategy where all items were sold for the same price, which made things 
much easier for him. 
 
P20’s request for help may have come at least in part from a desire to have people pay attention 
and see what he was doing.  He turned out to be very resourceful and effective on his own.  The 
support of CPASS however, did help give him some new resources to accomplish goals that 
were important to him.  



CPASS Hawaii Final Report                                                                          September, 2006 

  314 

Participant 21 
Adult/ Male 

 
P21 was introduced to the CPASS project through CPASS outreach efforts.  P21 lives in a group 
home situation and has for years expressed his desire to live independently.  He has also been 
receiving habilitation and training services for several years where he is learning to cook and 
clean.  As he reported it, the reason he has not been able to move out to this point is that he needs 
to learn more about cooking and cleaning.  He is very busy socially and on most days he leaves 
the house early and is busy with his activities around town all day.  He has a State appointed 
legal guardian.  He regularly visits his friends on overnight visits. 
 
Training experience: 
P21 participated in most of the group training sessions.  He was supported in these trainings by 
different council members.  He struggled to complete worksheets at times in these settings and 
benefited greatly from one-on-one training.  He was clear from the first moment on his goal, 
however he had no idea how to begin making a plan to accomplish this.   
 
He ran into several obstacles during the training process in an attempt to figure out a very 
complex system of barriers for his independent living.  Some of the barriers that were identified 
included his SSI payments being reduced if he moves out of his subsidized living situation, a five 
year waiting list for section 8 rent assistance, equally long waiting lists for a very small number 
of independent living apartments, and a system that could not allow him to control his existing 
housing support funds.  Initially there were also concerns from his case manager and guardian 
about P21’s readiness for this responsibility. Several meetings were held to discuss this and 
brainstorm to identify possible risks and develop safety nets to deal with potential problems.    
 
Goal Selected: 
To support P21 to live independently outside of a licensed care home. 
Task 1:  
To support P21 to learn about his housing options, including developing a budget, and looking 
into funding options. 
Task 2: 
To help P21 find and visit housing units and learn about what to look for, questions, to ask and 
how to present himself. 
Task 3: 
To develop a plan that P21 can follow to move himself quickly toward living independently, and 
help him to network with people that will help him be successful. 
 
CSG selection: 
P21’s situation required a very motivated and skilled CSG.  He found this person through 
newspaper respondents and council networking.  CSG-21 was selected based on experience 
coordinating programming and employment counseling for individuals with developmental 
disabilities, experience as a social worker, and skills in networking to help individuals with 
disabilities accomplish their goals. 
 
CSG experience: 
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P21 was highly satisfied with his CSG.  His CSG took on a very challenging situation and was 
able to problem solve to address the multiple barriers.  She understood the implications of this 
project and was eager to explore every possible option gain a clear picture of the obstacles that 
prevent people from moving out of group homes.  She also worked on including P21 in every 
step of the way so that he would hear information first hand and understand why things could or 
could not be done. 
 
Use of GO Funds: 
P21 used his GO Funds to rent an apartment for two weeks, to purchase transportation 
arrangements, and a cell phone and minutes for emergency purposes.  
 
Outcome /Satisfaction: 
Overall P21 is satisfied with his CPASS experience. 
 
Despite all of the challenges his CSG was able to come up with a very promising scenario.  She 
located a boarding house type of situation with an understanding house manager.  This included 
a shared kitchen and living space with private bed room and a bathroom.  It was located very 
near his job.  With the support of CPASS funds and his SSI funds he would have been able to 
stay in this situation for 6-9 months, while a permanent funding strategy could be developed.  
Unfortunately, this represented something new not only for P21 but also for his support team , 
and caution in taking this dramatic step resulted in this option being denied.  Primary concerns 
expressed were over P21’s ability to get back into a group home should he change his mind.  
Moving out of this home for more than one month meant it was possible that he would not be 
able to get back into the same group home, and may have to wait for an unknown time for 
another one to become available.  P21 fully understood these risks and was willing to take on this 
challenge.  
 
To his credit and as a mark of his determination, P21 did not give up.  This has after all been 
something he has been after for years as documented in his individualized goals.  With the 
support of his CSG his team settled for a shorter “trial” independent living situation.  This would 
give him a chance to see if this is something he truly wanted and to experience this within a safe 
situation allowing him to end at any point and return to the group home.  His CSG rose to the 
challenge again and was able to identify an apartment that he could rent for two weeks.  His team 
was committed to seeing him be successful in this experience so it was decided to add in the 
services of a PA.  It was discussed that this would be a likely type of support he would need to 
live independently.  It was arranged for him to have one day with 6 hours of PA services to help 
him shop and clean, on the other days he would receive only two hours of PA services to help 
him cook and plan meals for the day.  One Sunday he would get no PA services as he was busy 
with his church activities and with his friends.   
 
The trial experience turned out to be a complete success and P21 demonstrated that he is more 
than capable of living independently.  The significance of the opportunity was not lost on him, 
and he kept his apartment spotlessly clean, and did not get into any type of trouble what so ever 
during this experience.  As a result he has completely convinced his supporters that he is capable 
of living independently.  Everyone who works with him has reported an change in attitude, that 
he is calmer, and takes even more responsibility for himself, most of all he is more confident.  
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He had always thought he could do this, but years of being told he was not ready had him 
questioning himself.  Now he knows he can do this.  He is well grounded and knows he will still 
need some help, and that he has many things to learn, but he also knows there in no way for him 
to learn these things except through experience. 
 
At this time he is still living in a group home, he has applied for several independent living 
apartments and is currently on the waitlists for these, he is also on the waitlist for section 8 
housing assistance.  A systems change that would allow him to control the money currently 
paying for his residence would allow him to move out immediately and would also significantly 
save on the use of public dollars.    
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ATTACHMENT 25 
 

Participant Spending Summary 
 

This attachment contains a breakdown of each individual participant’s demonstration project spending both for CSG services as well 
as GO Funds expenditures. 
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Participant GOAL CSG / Amount GOAL ORIENTED FUNDS Amount CPASS Total 
           BUDGET  Expended 

1 

To understand basic water skills/gathering techniques 
and to increase opportunities for water recreational 
activities and increase personal network around these 
interests. CSG-1 

Aquatic Skills and Equipment 
Assessment $438.00   1 

      Used 17 ft. flat bottom boat w/ trailer $1,500.00     

      
Boat Repair and Maintenance 
Supplies $1,365.98     

     
Swimming Lessons and Floatation 
Equipment $458.23     

      Ogo Farming Supplies $529.24     
              

    $1,485.00 GO Funds: $4,291.45 
 $  
5,800.00  $5,776.45 

              

2 
To find compatible friends in the community and 
coordinate weekend get-togethers once or twice a month. CSG-2 

HP Direct Notebook Portable 
Computer to support communication $1,695.20   2 

           
             

    $2,000.00 GO Funds: $1,695.20 
 $  
3,746.00  $3,695.20 

              

3 To build skills and opportunities around interest in sewing. CSG-3 Travel to shop for sewing equipment $717.03   3 

     Sewing equipment/service agreements $3,330.06     
      Sewing material, notions, accessories $952.91     
              

    $800.00 GO Funds: $5,000.00 
 $  
5,800.00  $5,800.00 

              

4 

To support development of independent living skills by 
building friendships and increasing social experiences 
around recreational interests. CSG-4 

Cell phone and minutes for social 
availability and communication $734.33   4 

      Social outings and activities $229.57     
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    $2,000.00 GO Funds: $963.90 
 $  
4,000.00  $2,963.90 

              

5 
To increase recreation opportunities and networks around 
exercise         5 

              
              

    $0.00 GO Funds: $0.00 
 $  
3,746.00  $0.00 

              

6 To create and support opportunities to work with horses CSG-6 Quarter horse $1,300.00   6 
    Volunteered Veterinary Bills $661.66     
              

              
              
              

    $0.00 GO Funds: $1,961.66 
 $  
3,746.00  $1,961.66 

              

7 
To explore opportunities to develop painting hobby and 
network with other painters CSG -7a Art Supplies and Shipping $1,489.71   7 

    Resigned Travel for shopping and learning $148.00     

     
Computer supplies for designing and 
printing art and graphics  $1,630.98     

    CSG -7b Art lessons $350.00     

             

    $1,950.00 GO Funds: $3,618.69 
 $  
5,800.00  $5,568.69 

              

8 
To complete massage licensing process and explore 
career opportunities within this field. CSG-8 Portable Massage Chair $589.00   8 

    resigned Native Hawaiian Healing workshops $2,925.00     
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    $0.00 GO Funds: $3,514.00 
 $  
4,000.00  $3,514.00 

              

9 

To support interest in ceramics and assist him to develop 
related skills and community connections around this 
interest and explore opportunities to sell his work. CSG-9 

Ceramics and business materials & 
supplies, advertising $409.15   9 

     Retail Space rental  $1,505.14     
      Ceramic glazes/ supplies $568.18     
              

    $1,400.00 GO Funds: $2,482.47 
 $  
4,000.00  $3,882.47 

              

10 
To identify opportunities to work on engines and meet 
mechanics, car builders and racers. CSG-10       10 

     One-on-One Mechanic training $3,938.00    
     Tools and supplies $1,775.95     
             

    $1,200.00 GO Funds: $5,713.95 
 $  
5,800.00  $6,913.95 

              

11 
To use technology to improve reading, math, money 
management, writing, communication, and life skills. CSG-11 

Educational products, tools, software, 
and learning aids $2,746.00   11 

              

    $1,000.00 GO Funds: $2,746.00 
 $  
3,746.00  $3,746.00 

              
12 To be able to swim on a regular basis CSG-12 Aquatic Evaluation & Training $486.90   12 
      Personal Flotation device $214.07     

      Aquatic equipment and shipping $2,386.69     
              

    $738.00   $3,087.66 
 $  
3,746.00  $3,825.66 

              

13 

To explore ways to work more with horses, meet more 
people that share this interest, and to participate in a local 
rodeo. CSG-13 Rodeo entry fees $220.00   13 

     Quarter horse, $650.00     

     Saddle, clothing, and other gear $1,561.91     
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     10 wk horse training sessions $500.00     

     Horse Feed $598.09     
     Heel-O-Matic roping training system $1,070.00     
             

    $1,200.00 GO Funds: $4,600.00 
 $  
5,800.00  $5,800.00 

              

14 

To learn about healthy relationships and support her to 
get involved in her community around her interests and 
increase her personal networks. CSG-14 Fitness club membership & classes $705.42   14 

     Swimming lessons $89.25     
      Hula lessons - private $300.00     
      Hula lessons - group $240.00     
      Work uniform $66.67     

      Drama Classes $600.00     
              

    $2,000.00 GO Funds: $2,001.34 
 $  
4,000.00  $4,001.34 

              
15 Get a powered chair to increase mobility. CSG-15 Motorized powered chair & supplies $3,747.91   15 
    Volunteered         

    $0.00   $3,747.91 
 $  
3,746.00  $3,747.91 

              

16 

To support interest in filmmaking and assist him to 
develop skills and community connections around this 
interest. CSG-16 Camera and video editing software $647.25   16 

     Camera equipment $352.75     

      
Documentary filmmaking seminar 
instruction $1,000.00     

           

    $2,000.00 GO Funds: $2,000.00 
 $  
4,000.00  $4,000.00 

              

17 

To develop interest in digital photography and computer 
graphic skills to improve his communication and 
understanding, and to use these skills to motivate good 
health and fitness, and increase his independence in 
getting around his community. CSG-17 

Fitness center membership and 
exercise equipment $704.17   17 
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     Digital camera and supplies $1,351.47     
     Laptop computer, printer and supplies $2,714.49     

              

    $1,000.00 GO Funds: $4,770.13 
 $  
5,800.00  $5,770.13 

              

18 
To reconnect with family, and support lifestyle 
adjustments to improve literacy and lose weight. CSG-18 Private investigator $584.16   18 

      
Literacy tools and activities and 
exercise tools and activities $1,012.24     

      Travel to visit family on different island $368.88     
             

    $1,980.00 GO Funds: $1,965.28 
 $  
4,000.00  $3,945.28 

              

19 

To support interest in sewing and assist her to develop 
related skills and community connections around this 
interest and explore opportunities to sell her work. CSG-19 Sewing machine $910.36   19 

      Sewing materials and supplies $1,139.64     

              

    $1,950.00 GO Funds: $2,050.00 
 $  
4,000.00  $4,000.00 

              

20 
To expand business, assist with market research and 
selecting marketable inventory to sell at the swap meet. CSG-20 Business materials and supplies $590.15   20 

             

             

    $2,440.00 GO Funds: $590.15 
 $  
3,746.00  $3,030.15 

              
21 To live independently outside of a licensed care home. CSG-21 Apartment Rental (2 weeks) $1,216.15   21 
     Transportation $60.00     
     Phone & minutes $375.00     
            

    $2,000.00 GO Funds: $1,651.15 
 $  
3,746.00  $3,651.15 
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ATTACHMENT 26 
 

CPASS External Evaluation Report  
Overall Recommendations from Evaluators Steven E. Brown and Teresa Whelley 

 
This attachment contains the full report submitted by the two contracted evaluators, Steven E. 
Brown and Teresa Whelley. 
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CPASS EVALUATION SUMMARY  
OVERALL RECOMMENDATIONS 

 
Steven E. Brown 
Teresa Whelley 

 
 Each evaluator has prepared reports (attached) regarding their evaluation responsibilities.  
In addition, the evaluators met several times and discussed both the process and the results of 
their work.  As a result, the evaluators can state unequivocally that the majority (perhaps all) 
participants in the project wish it to continue in some fashion, and expand to include more 
populations.  What follows are specific evaluator recommendations to CPASS: 
 
1.  Perhaps the most important recommendations are: 
 
 a.  clearly state the intent of the project and stick to it; the project needs to  

be honest and accurate about its parameters and program restrictions and  
 eliminate yes, buts... 

 
 b.  if changes must be made, all participants should be informed in writing in a  

timely fashion (for example, thirty days) prior to implementation of  
change.  

 
2.  Create an accountability system that empowers self-advocates to make their own choices, yet 
allows the system to account for monies spent.   
 
3. Explain as clearly as possible the purchase order, invoice, and budget processes.  The role and 
responsibilities of fiscal intermediaries need clear explanation to participants. 
 
4.  Training should incorporate diverse learning styles and levels of experience; for example, 
some individuals may need individualized training. For someone who has had a lot of training 
and community support experience the Training Manual could be used as a resource, rather than 
training tool. Individuals should be trained to criteria, pre-tested and if training is not needed, 
given the Manual to use as a reference tool. 
 
5.  Provide training earlier in the process. 
 
6.  Current CSGs could train future CSGs. 
 
7.  A process to respond to questions in a timely manner needs to be implemented. 
 
8.  If a goal is not working out there needs to be a process to change the goal. 
 
9.  There may be instances where more than 1 CSG is needed to fulfill a goal. 
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10. Apply CPASS Project to other populations, for example, elderly, at-risk youth and others. 
 
11. Conduct a pilot within DDS using a CSG for all services and goals. 
 

 
Summary of Findings and Analyses 
Of Three Tools for CPASS Project 

Method 
ISPs Each of the CPASS self advocates’ ISPs were read and scored according to 
standard preceding the CPASS intervention. The items on the sheet were drawn from 
the work of Beth Mont, George Ducharm and Michael Smull.  See attached. After the 
CPASS goals were identified the ISPs were amended and the new ISPs were collected 
and compared to the original ISPs. 
Advisory Councils. The State Advisory Notebook was read and policy changes, 
implementation issues and recommendations were identified. Recommendations made 
by the State Council are enclosed. Open ended questions for the Community Support 
Guides were drawn from the State Advisory Notebook. 
Community Support Guide Survey. Six Community Support guides were nominated by 
CPASS staff; two each from each CPASS site. Each was interviewed by a researcher 
using a standard set of open ended questions. The sessions were tape recorded and 
transcribed. 
 
Findings  
1. The original ISPs varied from person to person, case manager to case manager and 
from vendor to vendor. Some ISPs were very well written in that they blended paid 
services from disability vendors, with accountability structures, personal goals and 
generic supports. Some were real service plans documenting the offerings of vendors 
and generic health services, i.e. not personalized. 
  
As the ISPs post CPASS  were inspected it was  confirmed that CPASS evolved from 
its original more comprehensive Project plan to instigate system change to one where 
only one goal was to be added or altered thru the Project. There was therefore a very 
limited discrepancy between the original ISPs and the CPASS- ISPs, i.e. the addition of 
one goal. The actual structure of the ISP did not change. The CPASS goal and there 
fore activities were retro fitted into the existing service delivery system. The system did 
not change, but interventions and personal experiences did. 
 
3.a. Parameters did not change as the Project was implemented. The structure of the 
fiscal intermediary was not functional for this project. The goal of project was globally to 
empower the self advocates and yet the system was not flexible in allowing that.  And 
participants were told they could get their ‘dreams’ by CPASS and several times the 
“system” refused the request. At every site people complained of being misled. 
 
b.There was also a lack of flexibility in purchasing items and services. The purchase 
order system was cumbersome for individuals in community settings.  
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4. There are large inequities of resources from island to island. On Oahu access  is 
fairly easy and resources are plentiful, whereas in the more remote Molokai, access to 
resources was a major barrier for self advocates to achieve their goal.  
 
5. Training was viewed as helpful, hard and confusing for some and repetitive for 
others. Some of the CSGs had the training  information in other ways. 
 
6. On two sites, the CPASS project helped to make people with disabilities more visibly 
more able and present in the community. 
 
7. Despite the problems with implementation, everyone interviewed wanted this project, 
in some fashion, to continue.  
 
Recommendations  
1. People suggested to apply the CPASS Project to other populations, the elderly, at 
risk youth etc. It was suggested that CPASS be like a vendor and self advocates use 
CPASS to achieve one goal as in this Project. It was also suggested that a pilot be done 
with CPASS in one area, and that there be no vended PA s only CSGs who work for the 
self advocate.  
 
3. A.Clarify the intent and actual practice of the fiscal intermediaries before the 
implementation of the Project. Clearly communicate this to the participants. 
 
3. b.Create an accountability system that empowers self advocates to make choices yet 
allows the system to account for monies spent. 
 
4.Conduct a pilot within DDS of a few people who have CSG for all of their services that 
would be contracted to a vendor for a Personal Assistant. 
Address all goals on an ISP possible with a CSG. 
 
5. Deliver the same information in training, but make the training optional and give 
everyone the training Manual as reference. 
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Data from Questions of Advisory Councils 
 
-Were self advocates included in each step of the advisory council’s 
activities? 
Leeward: Not connected to the self advocates, i.e. the self advocates at the local site 
councils had no connection to the State wide Advisory Board. 
Molokai: Yes pretty much, went around and asked self advocates. 
Hilo: Self advocates were included every step of the way. 
 
-Are there fiscal intermediaries? 
Leeward: Now funneled through UH. Troubles, PO’s on line not accepted. A lot of steps 
not necessary for what doing. There are discrepancies in CPASS intent and one parent 
is out of pocket several hundred to $1000.The concept was the individual had a budget, 
and could decide how to spend their own money. It is being restricted by UH. One goal, 
travel, said self advocate could not travel, and other goals have been restricted. People 
feel enticed into it, and told something different mid stream. Not freedom and self 
determination. Even with the restrictions, still a good program, we had a good 
experience.  
Molokai: Yes there are for the time being, no support for sustainability. It is working not 
without its difficulties. It is currently working, but getting resources is long distance. The 
CSGs are doing the best that they can, but can’t order on-line.  
Hilo :DOH 
 
-Is there any criteria to be a self advocate? Are those called medically 
fragile served? 
Hilo: Had to be in the waiver, have a DOH caseworker and an ISP. Yes people called 
medically fragile were included. 
Molokai: The needs and desires of the self advocates are wide and varied. There is  
quite a broad range of people receiving CPASS service. Age 15-45 years of age. 
 
 
-What System Changes have been effected by CPASS? 
Leeward: Case management needed to accommodate CPASS. Some had no contact 
with their case manager. Case managers were present at the meeting. Case managers 
are still needed to get resources. 
Molokai: Two services felt that CPASS was a threat to their services. No PA time from 
either of these two agencies during the paid time services. CPASS staff  have gone to 
them and they can’t be convinced. Now their” eyes” are open and the two services are 
seeing how it is working. The agencies appear to be determining the goals for the self-
advocates. 
CPASS directly addresses the dreams of the self advocate. The community observes 
the response of CPASS.  
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Hilo: Separate types of ISP’s. This is new for the case manager, services in CPASS 
drive the ISP 
Still services if available thru the Waiver, couldn’t have the CPASS goal i.e. no 
duplication of services. 
 
-What System Changes have been recommended? 
 
Leeward: It was a golden opportunity, some did not appreciate. The Waiver needs to be 
modified to be flexible. We need to be more resourceful. If they actually “listen and hear” 
what the self advocates and their circles are about. 
Hilo: A process to obtain CSG’s was recommended. 
Molokai: The CPASS services and others as in PKLE are the services needed. Change 
in the options.  
Less red tape about buying the resources. Upset that their requests were “kicked back“.  
There is less access due to the remoteness of Molokai. Can go around the barriers if 
allowed. It is not clear, how to buy it, who can buy it and how to say it. 
 
-As a result of CPASS, are self advocates better able to control & direct 
their resources, by use of an intermediary? 
Leeward: Some – spotty to a point. Dependent on the goals, funding and regulations. 
Hilo: Self advocates had a budget and goal funds. 
Molokai: Self –esteem is dramatically increased. The intermediary increases the 
control., has a ways to go but better.  
 
-Do self advocates have control of their individual budgets? 
Hilo: Self advocates were told that they had control of their funds, then they were” shut 
down” in many different ways. People were frustrated, People cried. They had trusted 
DOH, but now just like before. 
Molokai: People in Molokai don’t have access to the resources that other people have, 
therefore they have less control of their budgets as compared to others. 
 
-Was the training accessible? Available? Understandable? Effective? 
Overkill?  Was the binder useful? 
Leeward: The training was very accessible, CPASS staff even came to Waianae. The 
binder was useful even for people who don’t read, CPAS staff explained it to them. Lots 
of people became more competent. 
Hilo: Training was confusing, hard. Self advocates were dependent on their PA or 
parent and if they didn’t get it had to go to council leaders or CPASS staff.  
Molokai: The material was extremely helpful. I was able to work on those with my son 
and discover different avenues to those goals and different interests. 
Not overkill, but hard to track how the system fit in. If the services on Molokai had 
wanted to know what goals to work together on. 
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-Were there outcomes of the training? What did you learn? 
Leeward: Its about circle members, and “speaking for myself”  
Hilo: The binders were long and repetitive. It is a reference on the system. 
Molokai: How to fill out my forms. How to set goals.  
 
-Was the community involved in the CPASS Project? How? 
Leeward: Some self advocates are imbedded in the community. We designed individual 
models for sign interpreters. Has made a friend in Hawaii Kai (she lives in Waianae) and 
there are arrangements being made to purchase a camera. 
Hilo: Some people at the meeting said that the model came down to them without their 
input. They felt at least all steered toward one model. 
Case management was not accommodating. They were not person centered-more 
about their timeline and budget.  
 
-Has there been a professional/parent partnership? 
Leeward: Yes one through the CPASS goal. 
Hilo: People felt that they were not trusted, worse they were told that they would be 
trusted and they the trust was taken away. Someone beyond CPASS would disapprove 
expenditures. Also there were delays in getting approval. 
It was suggested that there is a risk factor and someone needs to have spent $1000 on 
a person for self determination. This was compared to large expenditures in the 
government that have equal scrutiny.  
Molokai: Some of us parents are more demanding than others. 
I 
-Was there outreach? To various agencies? To the other islands? 
Molokai: As being part of this community, people were touched by this program that 
may never know what disabled people are doing. 
 
-What do CSGs do?  
Leeward: Open up doors, so our self advocates are closer to the goals. 
Hilo: the CSGs needed to be funded for more than 2 months. It would have added a 
sense of rapport to the Project’s interaction.  
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Recommendations from Councils/books 
 
-Parent –professional partnerships 
-Connect Self Advocates to the advisory councils. 
-fiscal intermediaries 
Clarify intent and actual practice of intermediaries. Intervene so that 
individual has maximum control of finances. Clearly communicate this with 
self advocates and circle  
-training in 3 Phases, general, new opportunities, nuts and bolts. 
-Sustainability planned for from the beginning 
No support for sustainability. 
-Flexibility 
-Transportation on neighbor Islands 
-Investigate support brokerage, fiscal intermediaries, individual life 
planning, community resource mapping,  
-system change can be threatening 
-Increase service options, thereby increase consumer direction on neighbor 
islands 
-Demonstrate consumer support guides with other populations. 
-DOH-DDS hire more self advocates 
-Continue outreach and activities like CPASS. 
-Training was hard and confusing for some, a good experience for others to 
do within their families and for others repetitive of what they know. 
- CPASS was a community builder for people with disabilities. 
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DATE:  March 5, 2006 
 
TO:  Sandra Kofel, Wil Young, Kevin Dierks, Teresa Whelley 
 
FROM: Steven E. Brown 
 
RE:  Second Round of CPASS Survey Interviews 
 
 During the past month, attempts were made to interview eleven (11) self-advocates in the 
CPASS program in Leeward Oahu, Hilo, and on Molokai.  Each person had been previously 
interviewed in October 2005, as identified by CPASS staff.  Three interviews did not go as 
planned.  In Leeward Oahu, one person did not show up at the specified location and has not 
been interviewed for a second time. In Hilo, two people were being interviewed, but the 
interviewer had difficulty understanding their responses.  I chose therefore to interview a parent 
and a Community Support Guide, to receive specific responses to the final two questions on the 
survey.  In this process I discovered that one interviewee truly did not know how to respond to 
certain questions.  The other interviewee did respond, but the conversation was so convoluted 
that the external interview provided needed clarification.   

Overall, two (2) people on Oahu; and four (4) participants and two others were 
interviewed in Hilo;  and on Molokai four (4) participants were interviewed.  In one (1) Molokai 
interview, a family member asked and responded to the majority of the questions because the 
participant was either unable, or refused, to respond.  Overall, eight individuals were asked all 
questions in the 2nd survey. 

Of the ten participants interviewed, three (3) were female.  The interviewer interviewed 
the self-advocate with no one else present in all but three (3) instances.  One (1) interviewee is a 
minor, therefore skewing comparisons to all other participants. 

Not all interviewees were able to respond to all questions.  In addition, not all questions 
were designed to be answered, dependent on other responses.  Therefore, there are an 
inconsistent number of responses to each question.  

I enclose a composite of the interviews 1 and 2 on the attached survey form. Please note 
that in the interests of retaining as much confidentiality as possible in this process, I have mixed 
responses from all interviewees within each question and scrambled the order of responses.  

Below are some unifying themes I noticed in the interview responses.  
Questions or clarifications are welcome.   

 
UNIFYING THEMES FROM FIRST ROUND OF CPASS INTERVIEWS 

 
Differences in themes between the first and second interviews are in bolded italics 

 
1.  Most respondents expressed liking where they currently live and most stated they chose their 
current living situation in #s 1 and 2. 
In second interview a higher percentage indicated they chose where and whom they lived with 
in question #2. 
 
2.  Most respondents stated they had their own bedroom in response to #3. 
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In response to question #4, in both cases two (2) responded; but the result changed in that one 
of the two said they did not wish for their own bedroom in the 2nd survey. 
 
3.  In response to #5 and 6 most respondents stated they chose their own clothes though several 
indicated they had help in this process. 
In response to #6 in the 2nd survey far few people indicated they had help in selecting clothes. 
 
4.  There was a mixed response to # 7 about liking the food respondents eat, with slightly less 
than half stating they liked their food and several being less clear while only one respondent 
clearly stated they did not like what they eat.  In related question #8 about grocery shopping 
respondents were fairly evenly divided in their responses and there was a similarly mixed 
response to #9 about cooking.  About half the respondents shared examples of their cooking 
skills that indicated fairly simple dishes. 
 
5.  Responses to #10 about the best thing regarding respondents current living situation did not 
demonstrate overall common themes though about one/third mentioned their living situations 
being quite and peaceful; #11 about the worst thing was similarly vague in most responses, 
though rudeness and noise were common complaints. 
 
6.  The answers about a best friend in #12 often specified service providers as best friends. 
In 2nd survey the above specification was not made. 
 
7.  Few respondents felt they saw their friends in #14 when they wanted, though a wide variety 
of activities with friends was mentioned in #15. 
 
8.  Almost all respondents have family in the area: #16, but about half don’t see them as often as 
they would like (#s17 and 18) 
All respondents indicated family here. 
 
9. Many activities were mentioned to counter loneliness in #20, which more than half the 
respondents indicated they sometimes were in #19. 
 
10. Few respondents had been on a date alone in response to #22, though in response to #21 
more said they had girl/boyfriends than had been on dates by themselves. 
 
11. About half of the respondents expressed a clear desire to get married and have children and 
the other half were equally clear they did not want this in #s23 and 24. 
Few respondents answered “no” to #24 about having children in the 2nd survey. 
 
12. Only one/third of respondents felt they did not work (#25) though a only a small variety of 
jobs were specified in #26 from five (5) of the eleven (11) respondents.  The unifying theme in 
this section was a lack of work. 
One person had lost a job between the first and second surveys, and another had stopped 
going to their job because of inaccessible transportation.  Two others acquired jobs during this 
time and one other began volunteering. 
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13. Most respondents do not go to school (#32) nor indicated a desire to (#33) though for those 
who do a wide variety of classes were mentioned (#35). 
 
14. The majority of respondents are neither working nor going to school. 
Many fewer classes, or skills, were indicated as desired in the 2nd survey on question #35. 
 
15.  Many recreational activities were mentioned in #37, but in #38 respondents expressed they 
did not get to do these activities as often as they would like and in #39 few respondents indicated 
they got out at night.  In about half the responses in #40 self-advocates indicated they decided 
what they got to do with their leisure time. 
 
16. In #41 about half the respondents indicated they learned something on the day of the 
interview, while in #43, most respondents indicated they obtained information by asking people. 
 
17. Most respondents feel safe when going out in #44, though some specified not feeling 
comfortable going out at night. 
18. About an even number of respondents indicated they went to church as they who did not in 
#45. 
 
19. Perhaps the longest list is in #47, who works with respondents, ranging from Personal 
Assistants to CPASS to Case managers to family and many others.  About half of those who 
responded to this question indicated that those in #47 tell them what to do in question #48. 
In the 1st  survey, 7 of 9 responses indicated a support staff person told them what to do. In the 
2nd survey this changed to closer to less than 50% of responses. 
 
20. In #49 about one/third of the respondents indicated they did not get to tell people what they 
want and in #50 those who responded were pretty evenly divided about whether they wanted to 
tell those who worked with them what to do. 
In #49 “no” and “yes” responses from the two surveys reversed.   
 
21.  Responding to questions  #s 51 and 52 about one/third of respondents thought they decided 
who worked with them and an equal number indicated they needed at least some help in deciding 
with whom to work.  
 
22. Two respondents clearly stated they did not know they could change caseworkers and both 
indicated they would like to make a change in #53. 
 
23. In #54 each respondent who said they had a caregiver also said the caregiver gave them all 
they asked for, rendering #55 a non-question. 
 
24. Few respondents said they have to do things they don’t want to do in #56. 
 
25. In #57 respondents indicated a wide variety of money resources and in #58 about half of 
those who responded to the question stated they controlled their funds. 
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26. The majority of respondents felt they made their own decision in #60, though they 
represented only about one/third of interviewees; no respondent mentioned another specific 
decision-maker in #61. 
 
27.  In #62 specific answers were given to what respondents expected from CPASS though two 
respondents stated they did not know.  One respondent indicated a long-term goal they did not 
believe CPASS could help with in the time allotted. 
 
28.  In #63 specific responses were given regarding the role of the Community Support Guide 
(CSG) though four (4) respondents stated they did not know what a CSG was and one (1) was 
unclear when they would get a CSG. 
This question probably indicated the biggest change since the 1st survey with many specific 
responses. 
 
In addition, Recommendations and Comments are included at the end of the attached 
document. 
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Community Support Guide Questionnaire Responses 
 

1) As a CSG, how were you hired? 
• I was on the Council since its inception. 
• I came in late, but had known the family 
• I was hired because lots of people know I and the need came up and I was almost a 

default. 
2) What are your strengths that you have brought to this project? 

• I knew (participant) and was able to work with him. I was able to work with the vendors. 
He’s get a lot of his wares from vendors for free. He sells many goods under, and marks 
up 100%  

• My ability to talk to and work with (participant). I had a relationship with him before this 
experience   

• I have know these students so this is a continuation of what we have done already 
• I knew the family 
• I really believe in self determination, choices, know how to run their lives, inclusion,  

equal opportunities, values and I know a lot of people in the community. 
• My experience. 

3) As a CSG, what did you do? 
• I bought him an umbrella, a mesh net wagon, and cloths so that he sells better. Need to 

encouragement to shave & shower.  
• I had to familiarize myself with sewing and notions for I knew little about them and 

brands and price range. Matter of being a wise consumer. We picked a budget and found 
a store in Maui. I tried out machines; I found one that vacuum packs, for (participant)  
has some limitations in threading.  

• Found some tools, they knew that they wanted Sear’s craftsman tools. He works with real 
cars now.  

• Make contacts as to where he can get supplies without having a GE license. 
• Worked all of her CPASS goals, got a boat, got a life jacket and started an ogo farm. 
• I listen to what the family wants to do for (participant). I listened to the brother, smart as 

a whip. We decided what needed to be done and divided it up. In about 3 weeks it was 
done. 

• I try to match people in the community with people who need the service. I almost 
believe in the chaos model. 

• They were interests of the self advocates. I explored interests with both. Social stuff and 
dance therapy, broadly how to be inclusive in life. 

• Investigated independent housing with a self advocate 
4) Describe your relationship with the self advocate? 

• He knows her from Winners at Work. I know how to work with him and deal with him. If 
someone was to do this in a shortage period, it would be difficult. I know (participant); I 
know how to work with him. 

• Second CSG has known both of the self advocates for 3 or 4 years. I know them as 
students as people. I know that they are working toward independence. 

• We have provided resources. I am creating a communication board so that she can choose 
activities to do with her family. 
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• She gets excited when she sees me. 
• CSG and (participant) are good friends.  
• (participant)  is a 15 year old boy who was into paddling and is now into film. CSG is 

using his same connections. 
• (participant) is very easy to work with, more comfortable now than at beginning.  

5) Has the CPASS Project given the self-advocates more support in the accomplishment of the 
CPASS goal? How? Why? Why not? 
• Has pointed him in the right direction. 
• CPASS staff very supportive. 
• Without having it, (participant)  has the opportunity to be close to cars. And he loves 

cars.  
• (participant)  has sewed; she auctioned off a piece at Special Olympics- makes it visible. 

So the people-nay Sayers from the Service providing program, see the benefits.   
• (participant)  showed self direction in the water and her mother saw this. The goal is 

independence, her mother saw her independent in the water, not holding on, and 
swimming on her own. 

• They are giving money and structure to achieve a goal. They are giving an evaluation  
• Goal had been on ISP for many years and now clearer how it can happen. 
• (participant) is fearful, CPASS has given him experience to be a self advocate. 

6) How are these accomplishments documented? 
• I keep a journal with (participant)’s family; with (other participant) I send stuff to CPASS 

staff. 
• Yes to show that we are hitting what is originally intended 
• Yeah! I use my documents as documentation 
• In the ISP, case notes.  

7) How was the CPASS goal addressed? 
• There were three goals, getting supplies, making sure that he was OK out there and 

making connections: suppliers, people at the stadium. 
• (participant)  as above and (other participant)  as above. (participant)  believed in October 

that he was working to get his license. 
• (participant)  is swimming, is wadding in the water and is showing independence. 
• It was attempted to find housing.  

8) Was the goal achieved? 
• Yes, he needs to do it now. 
• Yes 
• Yes I think (participant) is pretty happy, (other participant)  is learning and has learned 

how to be with others.  
• No, but information towards it is important. 

9) How has the CPASS project contributed to the self advocates’ lives? 
• Get additional things,  
• Yes 
• (participant)’s brother has stepped up and wants to be the one to take care of his sister. He 

has identified and procured resources, and found the resources. Brother has made a huge 
impact. This has done wonders for this family. Just a little money. The boat will last a 
good 15 years, and the life jacket will last a good five. 
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• They had something to work toward and are more involved. Got some $$$ for it. 
• (participant)  has control over his life, and he has learned a lot through addressing this 

goal although he has not met it. 
10) As a CSG what were your experiences? 

• Good, worked with DD population for over three years 
• Meeting new people its been a community thing, I just think its been wonderful. I think 

that people could do it for nothing. 
• Gratitude. Recipients have more self determination. I see the benefits of the family 

choices 
• It a real good Project. There are barriers put up in front of them 
• This was a learning experience. All realistic and positive. There are ways to achieve ones 

goals long term, he understands why. 
11) In training? 

• I had to show him what the tables were for. 
• It was very basic for one CSG; she had been to school all of her life. Thought that it was 

very well done. 
• Went over it a lot in preparation.  
• CPASS staff has been most helpful  

12) Difficulties? 
• I know how to work with him, because of that he was not difficult. 
• One of the most rewarding things that I have done in a long time. It’s been a positive and 

community experience for everyone who has been to those meetings. 
• The Island itself has difficulties. There are no vendors no jewelry stores. Have to go off 

island. Can’t order on line with a PO Box. Buying, living on the Island is a challenge 
here. 

• For me the training and preparation was too much. I’m into doing, grants have a different 
perspective. I think the project was geared toward helping the system as much as helping 
the individuals. It would be good to focus on the individual. It could have been way 
simplified to achieve SD without system issues- its more about relationships. 

• Why do we have to meet fiscal officer parameters of what the dream is? There is no 
duplication of service here on Big Island- we have gaps. One woman wanted to be paid 
up front- $600. Other large agencies, like Goodwill may have a staff opening, does the 
state ask for the money back. No- How do the families feel? It is all about trust. Fiscal 
supervision of the self determination grant needs to be dramatically improved. And, 
$750,000 how much was used for the person.  

13) Do you feel that CSG’s could be helpful for other people?  How? Why? 
• Definitely, I was able to get things for him. Gave him a call at the end of the week 
• He is a self advocate---he speaks up for himself. 
• Elderly, infirm, could go in many different directions. For example the elderly are 

looking for their new Medicare plans- a CSG could help. It could go many different 
ways. Anther, someone who has a medical problem, needs to go to the mainland for 
diagnosis, a CSG would help 

• People who are higher functioning who have dreams for their families. A CSG could 
open things up for some other kids. 

14) Would you do this again?  Would you do anything different? 
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• In a heartbeat- for the rest of my life. 
• Yes definitely, Nothing different because you have to adjust  
• We need to know the difference between a CSG and a PA. 
• It’s helping (participant)  out a lot. 
• How do you help people to understand that it is not going to take anything away form 

anybody? Some families missed out because those providers were afraid that they were 
going to miss out. 

• I’m sure there is something that I would do differently, there is room for self 
improvement 

• I would take CPASS as a pilot program, and do it everywhere-I think this Project was 
very positive. It has been Great! I am glad that I was a part of it. 

• The community can see that people can do things. Oh.  
• The PA is not natural, with the service provider between the service and the person being 

served. A CSG works for the person and CAN speak up for that person. 
• Yes most definitely,  
Recommendations/Changes. 
-The checks are cut with the trust that the family will buy things. Could have the CSG sign 

off that it was spent well. 
-Would like more providers to have a holistic approach, CSG could bring that together, 

integrate the services. Q’ly meetings are great, but not enough. CSGs could help to get 
the services. 

- give the consumer control of the funds and it will be spent more wisely than by someone 
else. 

- give CSGs more background on client. It would be helpful as to where they are coming 
from. Long term history within  

- Had enough time, not difficult.  
-Focus on the individual, not helping the system- its about relationships. 
-Improve the fiscal supervision of the self determination trusting the self advocates and 

families as least as much as vendors.  
-Expand the CPASS concept to the elderly, the infirm and even at risk individuals. 
-Do CPASS as a pilot program and do it every where.  
-Help people to understand that CPASS is not going to take anything away from any body.   
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ISP Review  
Name:________________________________ 
Date of ISP:___________________________ 
Date of Review:________________________ 
 

I. Is there a personal profile? 
- Who is the person? What is their background? Where did he/she grow up? 
What have been defining critical events in his/her life?  
What are key milestones and major developments?  
Are there medical issues?  
Who are the important people in his/her life?  
 

II. Is there a current vision statement? Does it include one year and long term visions? 
- Are there personalized dreams in the ISP? 
- Are there personal nightmares? 
- Are the person’s needs stated? 

 
III. Is there a strategic plan? An action plan that matches the goals? 

- Is it doable given time and resources? 
- Does it reflect a full range of domains of living and spheres of knowledge? 
- Are there both natural and generic supports? 
- Do services support community inclusion? 
 -Are the interventions and supports within the ISP thoughtfully planned to  occur 
in places with typical people? 
 -Is the individual who is the focal person displayed with a positive  reputation 
consistently? 
 -Are there positive relationships with typical people and are they     supported? 
 -Is there access to social connections as a way to build more social   
 connections? 
 - Has a circle of support been established? 
 -Are there opportunities for making choices? Name them. 
 -Are there opportunities for skill development? 
 - Do the supports and services occur in natural settings, i.e. home, work  and 
recreation? 
 -Are supports and services based on capacities and accomplishments? 
 -Does the ISP involve family and friends, i.e. unpaid people? 
Final Comments: 

 


