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What Happened in 2006 with Work 
Incentives Support Programs?

Benefits Planning Assistance and Outreach ended in 
September (this program was primarily about 
OUTREACH on work incentives).

Work incentives information was provided to 6,858 
beneficiaries in Indiana.
There was a growing need for benefits counseling 
services among VRS customers 

Work Incentives Planning and Assistance began in 
October (this program is primarily about case 
management around work incentives).

WIPA Supports are specifically for individuals who are 
working or are starting a job
A need exists to build a sustainable system to address 
the needs of individuals who are exploring employment 
and want to understand how employment affects their 
financial supports (benefits)



What are Other Changes?

WIPA changes
Less funding overall for programs across the nation
WIPA will mean not just benefits analysis, but work 
incentives support planning and work incentives 
management services
No ongoing technical assistance or training is 
available yet for WIPA projects to expand services
Community Work Incentive Coordinators must pass 
SSA’s security clearance



What are Other Changes?

• Part of Indiana is funded to continue with 
services as before (Northern Indiana), 

• Part of Indiana is funded (some of Central 
and Southern Indiana) Indiana Works is 
addressing how to cover this area

• Part of Indiana will be funded, but it may be 
up to six months before they are trained to 
provide services 



Indiana Works
is providing 
WIPA services
1-866-646-8161

WIPA services 
are beginning;
coverage and 
training for staff 
is in process
1-866-646-8161
Services are not 
available until 
new funding 
is awarded 



What Are Some Issues That Need 
to Be Addressed?  

• Work incentive trainings are offered (at least 10 times 
per year) for providers, beneficiaries, family members, 
vocational rehabilitation, case managers, and other 
interested individuals so they can be familiar with how  
to use federal and state work incentives (funded by 
Vocational Rehabilitation) 

• Yet there are lots of people in the communities know 
just enough about work incentives to be dangerous!



What Are Some Issues That Need 
to Be Addressed?  

• A large amount of employment providers, family 
members, and constituents are still telling beneficiaries 
“just stay below SGA and you will be OK” in spite of 
Benefits Counseling

• Benefits planning is provided, but people are not 
using/following up with work incentives that were 
recommended to support individuals over time

• More collaboration is needed to improve employment 
and self-sufficiency outcomes



How Does the Benefits Information 
Network Fill the Need for VRS?

The BIN not only increases capacity, but builds 
a sustainable system of supports for VRS
customers by:

Helping providers understand how important it 
is to collaborate around work incentives with 
VRS, SSA and the customer over time
Helping providers and beneficiaries plan for 
employment with financial and benefit issues 
in mind



How Does the Benefits Information 
Network Fill the Need for VRS?

Four important tools:
The Benefits Screening Profile

Helps providers gather comprehensive information 
around employment goals and all federal and state 
benefits

The Benefits Planning Query
Helps to verify and explore the SSA information  
and the IRS information on earnings, use of work 
incentives and Medicare 



How Does the Benefits Information 
Network Fill the Need for VRS?

Four important tools:
The Strategic Plan

Includes the goal for employment and how much the 
individual wants to earn, plus how the individual will 
use work incentives
Includes work incentives recommended
Includes supports the individual needs to use work 
incentives
Includes action steps (What is to be done, Who will 
do it, When it will happen, and the Outcome)

Fact Sheets on Work Incentives—Updated for 2007
www.iidc.indiana.edu/cclc



How Many Providers Are Involved?

Out of approximately 90 providers with 
POSAs:

64 agencies have sent staff to participate as liaisons
3 other agencies without POSAs participated
Several agencies have sent more than 2 staff to 
participate.
Over 130 individuals completed training satisfactorily
In the future, we will be collecting data on who is 
getting referrals and who is not (if you don’t use the 
information regularly, you lose it)



Regional Referrals to the Benefits 
Information Network 2005-2006
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Percent of BIN Referrals
by Regions 1-1-06 thru12-31-06

Region 1 = 9%
Region 2 = 6%
Region 3 = 47%
Region 4 = 4%
Region 5 = 31%

Region 1
Region 2
Region 3
Region 4
Region 5

1

Total BIN Authorizations in 2006 = 482



How Much Time is Involved?

What is the Average Amount of Time from
Authorization to the BIN to Completion of 
Information for the beneficiary and VRS?

Since the project began:
It takes an average of 41 working days to 
complete all information and return to 
VRS.



How Much Time is Involved?

Trends:
Newly trained BIN will take longer, BUT 
as they gain more experience and 
confidence, the average time is about 15-
20 working days
Experienced liaisons complete their work 
on an average of 2 weeks!



What is the Work Involved?

For those collaborating with WIPA coverage:
1. Collect information on the Benefits Screening Profile (usually 

takes between 2-8 hours) and discuss potential work 
incentives

2. Request Benefits Planning Query from the Social Security 
Administration (usually takes between 1-5 working days)

3. Send information to Community Work Incentives Coordinator 
(CWIC) for review, who verifies the information with the BIN 
Liaison 

4. CWIC develops benefits analysis, strategic planning, and 
documents work incentives and returns plan to beneficiary, 
BIN Liaison and/or VRS counselor (average from 1-3 weeks)



What is the Work Involved?

For those without WIPA 
coverage/collaboration
1. Collect information on the Benefits Screening 

Profile (usually takes between 2-8 hours)
2. Discuss potential work incentives with the 

beneficiary and begin the strategic plan for benefits 
management and support with the beneficiary 
(usually about 1-2 hours)

3. Request Benefits Planning Query from the Social 
Security Administration (usually takes between 1-5 
working days)



What is the Work Involved?

3.  Send information to BIN Project Coordinator for review.  
Project coordinator verifies the information gathered 
WITH the BIN Liaison and provides and education and 
coaching on developing the strategic plan and 
developing any work incentives pertinent to the 
beneficiary (such as IRWE, Subsidy, etc; this usually 
takes about 1 hour consultation).   

4.  When completed, the BIN Liaison provides relevant fact 
sheets to the beneficiary along with the strategic plan 
to guide them through work incentives.  This 
information also forwarded by the BIN Liaison and 
returned to the beneficiary and the VRS counselor 
(average from 1-2 weeks)



What Should Be Next?

Work incentives should be IMPLEMENTED and 
followed up with the beneficiary.  The BIN Liaison 
(when participating as the employment services 
provider) can help guide the beneficiary and ensure 
work incentives are supported over time.
Support on work incentives is not a one-shot deal, but 
should be revisited all through the employment 
services process.
Why?  To help individuals in employment work toward 
financial literacy and move from poverty to use of all 
financial supports available to them.



What is Yet to Come . . .
Another expansion and training of BIN Liaisons will be 
offered in the summer of 2007

February 19-20 and March 21-22 (Indianapolis)
June 20-21 and July 23-24 (Southern Indiana)
June 27-28 and July 25-26 (Central Indiana)
July 30-31 and August 28-29 (Northern Indiana)

Tracking mechanism of BIN referrals will continue to 
develop
Working on a tracking mechanism to monitor 
implementation of recommended work incentives

What other outcomes are important to you?


