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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented: 

Alaska (AK) DHSS selected the Planning for Alternative Tomorrows with Hope (PATH) 
Person Centered Planning (PCP) model due to its unique ability to incorporate the voices, 
values and visions of consumers and family. 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

AK DHSS, via the Voices and Choices Project, will provide structures and support for 
training to build a network of certified plan facilitators. In addition, network coordinator 
within the UAA/CHD will serve as a single point of contact for PCP and will maintain a 
database of certified plan facilitators and manage referrals within communities helping 
recipients connect with facilitators in home communities. The PCP facilitator then 
assesses caregiver capacity and gathers information from all existing plans to begin the 
PCP process. They work with the recipient and family to identify the Core Planning 
Team and support team members and map out meaningful goals that include connections 
to community service providers and other natural supports and resources.  

3. A proposed evaluation of quantifiable outcomes. 

Evaluation hypotheses include: (1) youth with co-occurring disorders who participate in 
PCP will experience greater satisfaction with their service plan and feel their needs are 
met; (2) they will show statistically significant improvement in functioning in at least one 
life domain; and (3) via the Project, the AK service system will increase its capacity for 
alternative planning strategies that encourage the use of natural supports in 
comprehensive service planning. DHSS will contract with UAA/CHD to conduct both a 
process and outcomes evaluation. The former will assess whether consumers believe that 
they had a meaningful level of involvement in the PCP. The Wraparound Fidelity Index 
version 4 (WFI-4) will be the primary measure used to assess: (1) consumer and family 
satisfaction with the PCP process; (2) to what extent the consumers felt their input was 
valued by professionals; (3) the extent to which the plan was implemented and whether or 
not consumers' needs were met; and (4) to evaluate outcomes related to the transition and 
extent to which natural supports were incorporated. The latter will examine consumer 
outcomes. Functional outcomes will be measured in the following domains: 
(1) community living; (2) school functioning; (3) juvenile justice outcomes; (4) family 
functioning; alcohol & drug use; (5) mental health; (6) social support; and 
(7) environmental variables. AK will use the Child & Adolescent Functional Assessment 
Scale (CAFAS) measure to evaluate outcomes and data available through AKIMS, the 
Office of Children's Services, Division of Juvenile Justice and Dept of Education and 
Early Development. 

Selected Optional Components and Related Activities



 

Planning for Youth with Co-occurring Disorders (MH/DD/SA)

This component will enhance PCP by providing a vehicle for early screening. Activities 
include: (1) training—service providers working with target population will be trained in 
administration scoring and interpreting the CAFAS; (2) policy adaptations—AK 
Medicaid Program will promote use of CAFAS and coordinate efforts with the AK 
Children's Policy Team; (3) referral process—referrals will be made to appropriate 
service providers as well as the Voices & Choices Network for PCP scores 50 and above; 
and (4) opportunities for PATH planning—facilitators will contact 
youth/family/caregivers to educate them about availability and benefits of PCP. 
Anticipated outcomes include: (1) earlier identification of youth with co-occurring 
disorders, and (2) a consistent measure to evaluate effectiveness of PCP implementation 
statewide for the population. 

Abstract

 

The Alaska Voices & Choices Project will enhance the state's ability to provide PCP for 
youth ages 14-21 with co-occurring disorders who are transitioning from institutional or 
out-of-home care settings into community living and build on activities implemented 
under Alaska's Medicaid 3-M Service Delivery Focus: Modeling, Mentoring and 
Monitoring Project. Activities will include: (1) building state capacity for PCP by 
training facilitators to use a PATH planning process for Alaskan youth with co-occurring 
disorders (mental health, substance abuse and/or developmental disabilities) transitioning 
from institutional and/or therapeutic settings to community living; (2) creating a 
mandatory facilitator certification process; (3) offering scholarships and training support 
for those seeking certification; (4) creating the statewide Voices & Choices Network, the 
single access point for coordination of PCP services; (5) providing training to service 
providers on use of CAFAS to identify youth with co-occurring disorders as well as the 
benefits of PCP; and (6) developing policies and help promulgate regulations that 
encourage the use of PCP and CAFAS for Medicaid service eligibility screening. 
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