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Target Population(s) 

 

People with developmental disabilities and their families. 

Goal 

 

Develop and test a consumer-to-consumer strategy for gathering quality assurance (QA) 
data and identifying quality improvement (QI) needs. 

Activities 

 

• Develop a compendium of quality characteristics, under the direction of a 
consumer-led steering committee, based on a literature review and consumer 
focus groups. 

• Develop a training curriculum for peer quality reviewers and data gathering 
procedures and tools. 

• Develop a database for storing and analyzing information. 
• Produce technical reports on pilot and demonstration projects. 
• Develop a model consumer-to-consumer QA/QI plan. 

Abstract 

 

The goal of this project is to develop and evaluate a consumer-to-consumer strategy for 
gathering QA data and identifying potential QI needs. To ensure the project is 
consumer/family driven, a consumer steering committee will be created to oversee all 
aspects of the project. The Grantee will first conduct small pilots and later a larger 
demonstration to evaluate and refine the model.  

The Division of Developmental Disabilities will administer the project and coordinate 
with the Northern Arizona University, Institute for Human Development, to conduct the 
initial design and discovery tasks to create the model and engage in evaluation activities. 
Other partner agencies (Administration on Aging and Department of Health Services) 
will help review the project, identify ways to ensure that the model is sustainable, and 
implement model components as appropriate in their quality management systems. 

Measurable outcomes and products of this project include (a) a consumer-run steering 
committee with a direct connection to the quality management system, (b) a set of 
consumer-identified characteristics of quality services, (c) a training curriculum for 



consumer-to-consumer assessment, (d) a cadre of peer quality reviewers, (e) pilot study 
and demonstration reports, and (f) a consumer-to-consumer model plan.  

Ultimately, the project will help to improve services provided to people with disabilities 
in Arizona by offering a consumer perspective on the quality of services provided to 
individuals and families in their own homes. This new source of information will aid 
continuous quality improvement efforts for the target population.  


