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Mandatory Components and Related Activities
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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented: 

Arkansas (AR) DHS proposes to expand the use of (1) Eco-mapping, and (2) Multi-
Agency Plans of Service (MAPS) through Systems of Care principles using a 
(3) wraparound planning process to develop a PCP model for youth with severe 
emotional disturbance and their families. The Children's Behavioral Health Care 
Commission, and its stakeholder processes will refine and adopt the models to be 
implemented. Feedback on the PCP models will be obtained through: (1) 15 community 
focus groups conducted across Arkansas with youth, parents; caregivers, local AR DHS 
staff and other community partners; and (2) consideration by the PCP work group. A 
training manual will be developed, piloted, and used by PCP facilitators, family support 
specialists, youth, parents, caregivers, team members, and other partners critical to the 
PCP model and process. Changes to AR DHS program policies and procedures will be 
modified as necessary to ensure they are consistent with the PCP model and process. 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

A Family and Youth Assistance Network (FYAN) will be implemented to facilitate the 
development of a family training and support infrastructure that is critical to PCP 
development and implementation. It will include a web-based resource directory, 
modeled after the Kansas Keys for Networking Targeted Parent Assistance Program. In 
Phase 1, resource and support needs will be identified to inform development of informal 
and formal services/supports, based on experiences of youth, families and caregivers. In 
Phase 2, FYAN training academies will be developed and hosted supported by FYAN 
organizations to certify youth, families, and caregivers to be trainers in their local 
communities. Training will include: (1) an overview of the System of Care principles, 
and (2) information about systems and services for youth, families, caregivers and other 
critical systems representatives. At least 15 academies will be held statewide, one in each 
catchment area, for up to 100 participants. 

3. A proposed evaluation of quantifiable outcomes. 

A questionnaire and feedback process for youth, families, and caregivers will be 
developed based on the questions: (1) Was family/youth input valued by staff and 
incorporated into the plan? (2) Was plan implemented and identified services/supports 
provided or modified as necessary? (3) Did youth/family feel needs were met? 

Selected Optional Components and Related Activities

 

Comprehensive Community-based Resource Directory (web-based)



The AR FYAN Directory will serve as the foundation for the PCP process. DHS will 
collaborate with FYAN to: (1) utilize information available within the Directory to 
engage and connect youth and their families to these resources; and (2) identify existing 
resource gapes in order to plan appropriately and meet service needs. The FYAN will 
work with local teams and advocacy groups to provide training to youth, families, 
caregivers, DHS staff, and service providers on how to effectively access and use the 
FYAN Directory. This process will support the certification of Family Support 
Specialists available to offer assistance and training in their local communities. 

Abstract

 

The goal of the Arkansas PCP grant is to align the State's care management efforts, with 
an emphasis on the needs of children and youth with severe emotional disturbances and 
their families, and advance the State's System of Care efforts by: (1) defining and 
implementing a PCP process for the target population; (2) developing training tools and 
mechanisms to implement the PCP process and model tailored to family and community 
needs; (3) creating the family and youth support infrastructure, through the FYAN, to 
ensure services/supports are aligned and developed reflective of expressed strengths, 
needs and desires of children, youth, and their caregivers/families. A comprehensive 
community-resource directory, administered by the FYAN will be developed and will 
complement the PCP process by providing a comprehensive view of the availability of or 
gaps in informal and formal supports across Arkansas communities. The project will be 
implemented in two phases: (1) Outreach and Feedback to Select and Refine the PCP 
model (10/07–4/09); and (2) Training and Implementation (5/09–9/10). All AR DHS and 
partner agency efforts will seek to respond to feedback and input from youth, families, 
caregivers and service providers across the State.  
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