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Grant Information

 
Name of Grantee

California Health and Human Services Agency 
Title of Grant

California Community Choices 
Type of Grant

Real Choice Systems Transformation Grant 
Amount of Grant

$3,000,000 
Year Original Funding Received

2006 

Contact Information

 

Karol Swartzlander, Project Director  
1600 Ninth Street, Room 460 
Sacramento, CA 95814 
916-651-6693  
Kswartz2@chhs.ca.gov

Subcontractor(s)

Sonoma State University  
Two contractors to operate one-stop resource centers 
Information technology contractor 

Target Population(s)

 

People with disabilities, chronic illnesses, or long-term health care needs, including older 
adults. 

Goals

 

mailto:Kswartz2@chhs.ca.gov


• Improved access to long-term support services: development of one-stop system. 
• Transformation of information technology to support systems change. 
• Creation of a system that more effectively manages the funding for long-term 

supports that promote community-living options. 

Activities

 

• Establish two resource centers, California Aging and Disability Resource Centers 
(CAL ADRCs) to provide a coordinated system of information, assistance, and 
counseling for anyone seeking long-term services and supports (LTSS). 

• Collaborate with local stakeholders to improve coordination of the long-term 
support system so it becomes more "seamless" to users and increases access for 
at-risk populations (at-risk populations are generally defined as individuals with 
unmet long-term care needs and/or barriers to access who are vulnerable to 
unnecessary institutionalization), especially via "critical pathway providers." 

• Assist with streamlining local processes for eligibility to public benefits, 
including Medicaid long-term care programs. 

• Increase the availability of information and counseling for private-pay individuals 
to help them learn about low-cost options and programs to prevent or delay 
spend-down to the Medicaid eligibility level. 

• Develop a local continuous quality improvement system to improve and sustain 
the CAL ADRC during and after contract period. 

• Develop and implement an outreach/marketing plan to educate the community 
about LTSS and raise visibility and awareness about the CAL ADRC. 

• Convene broad representative stakeholders (including providers, consumers, 
caregivers, etc.) to serve as a local advisory group in meeting the CAL ADRC 
goals. 

• Host a management information system (data collection, recording, and reporting 
system) that supports the functions proposed under the CAL ADRC program—
tracking callers, clients, referrals, follow-up, and screening/assessment 
information. 

• Test pilot an enhanced and modified prototype of CalCareNet, the State's web-
based long-term support information system, at the two CAL ADRCs. The 
CalCareNet prototype will provide a comprehensive, easy-to-use, fully accessible, 
website for consumers, providing them an opportunity to direct their own 
services. 

• Commission a study to analyze the elements necessary to develop a LTSS data 
storage system that collects, stores, analyzes, and reports trends and comparisons 
on the quality and outcomes of services rendered in noninstitutionalized settings. 

• Conduct a comprehensive study and analysis of funding management reforms that 
will help increase use of home and community-based services and move the State 
toward a rebalanced system. 

Abstract



 

The California Community Choices grant is critical to addressing existing barriers and 
making progress in systems transformation, in part because California does not currently 
have a coordinated mechanism for developing a statewide infrastructure for LTSS. The 
California Health and Human Services Agency, the grantee agency, seeks to develop 
solutions that address barriers by (1) building, enhancing, and connecting infrastructures 
among multiple agencies and state departments through information technology; 
(2) building on the one-stop system to connect consumers and caregivers to services; and 
(3) developing and implementing more flexible payment methodologies for home and 
community-based services. 
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