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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented: 

Florida (FL) APD proposes incorporating the basic principles associated with Essential 
Lifestyle Planning (ELP), MAPS, and PATH in the design and implementation of its PCP 
model and process. In addition, Planning and Personal Outcomes will be the primary tool 
used to gather information that will be used to revise the statewide PCP process as a way 
to discover individual expectations and customizing paid and natural supports and 
resources to achieve expected outcomes. Activities will be implemented under contract 
with PDI and include: (1) developing training materials and field testing and revising 
them as needed; (2) training support coordinators statewide in accepted PCP principles 
and refocusing the PCP process in the use of the Planning and Person Outcomes; and 
(3) using the train-the-trainer model to develop sufficient resources to sustain Florida's 
ability to train new support coordinators in the future. Florida trainers will be teams of 
support coordinators and APD staff. APD's goal is to conduct 35 training sessions for 
1,200 support coordinators and have at least 28 PCP trainers available to train new 
support coordinators and APD staff in PCP techniques. It is anticipated that 115 
stakeholder observers will attend the PCP training sessions. 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

Activities related to this mandatory component will be implemented under contract with 
CQL and include: (1) completing a Community Life Workshop in each of the 14 APD 
areas; and (2) completing Community Life skill building workshops for Area Quality 
Leaders (AQLs), certified Personal Outcomes trainers and APD waiver unit staff. 
Workshops will include a minimum of 550 community members, policy makers and 
representatives from housing assistance, employment supports, transportation services, 
and other resources. APD staff will be trained to provide technical assistance (TA) to 
continue facilitating similar community meetings and provide TA to support the next 
generation of providers. A community resource guide will be created to assist families 
and individuals in building and accessing generic community resources and will be 
posted on the APD website as an outcome of each workshop. 

3. A proposed evaluation of quantifiable outcomes. 

Florida APD anticipates that the reconstructed PCP process will result in a variety of 
enhanced outcomes in the lives of individuals receiving services. In addition, CQL has 
developed a Social Capital Index which will be used in Florida as a tool to measure 
achievement of meaningful personal outcomes. APD will compare pre/post data on the 
following indicators to evaluate the effectiveness of their PCP activities. To what extent 
does pre/post data: (1) identify measurable improvement in the eight Social Capital 
Indices? (2) identify progress in Personal Outcome Measures with greater self-directed 
supports and services (Measure: People choose personal goals)? (3) identify 



improvements in achieving Personal Outcome Measures reflecting people achieving 
goals (Measure: People achieve personal goals)? (4) What cost efficiencies occurred from 
use of increased informal supports (e.g., generic community supports, circles of support)? 

Selected Optional Components and Related Activities

 

No optional components were selected.

Abstract

 

The Florida APD PCP Grant has three goals. The first goal is to develop, refine and 
implement a PCP model that incorporates the basic principles associated with ELP, 
MAPS and PATH and includes an informal support assessment and intervention process 
for caregivers. Grant activities will result in 1,200 APD support coordinators being 
trained in the components of the PCP model and process adopted. PCP training sessions 
will include 115 stakeholders and PCP trainers will be responsible for training new 
support coordinators. The second goal is to create informal community network and 
assessment processes which will provide consumers with lasting ties in their community. 
Community workshops will be held in 13 local areas statewide and a community resource 
guide will be developed as on outcome of each workshop. The third goal is to evaluate 
improvements in meeting individual outcomes after PCP efforts. It is anticipated that 
individuals connected with social resources in their communities will have higher quality 
of life measures overall. APD also anticipates that Grant related activities will result in 
changes in State policies that will emphasize effective use of personal resources to 
achieve the expected outcomes of the Americans with Disabilities Act (ADA), the 
President's New Freedom Initiative, and implementation of the Olmstead court decision.  
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