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Individuals with developmental disabilities (DD) and other stakeholders. 

Goals

 

• Establish statewide quality management and leadership capacity. 
• Improve organizational practices through proven effective quality improvement 

(QI) steps linked directly to organizational principles that support outcome 
achievement for service recipients. 

• Ensure continuity and sustain achieved quality management practices. 

Activities

 

• Establish statewide leadership capacity (trained consultants in each district) to 
assist with organizational change by (1) establishing and training district steering 
committees made up of key stakeholders to oversee and advise local QI 
initiatives; (2) providing consultation and technical assistance to service providers 
in revising organizational practices that best promote achievement of customer 
outcome expectations; and (3) providing education, consultation, and assistance to 
consumers, their families, and other stakeholders related to self-determination and 
customer satisfaction. 

• Expand current quality assurance (QA) activities and capacity by training 
reviewers to use a consultation model for organizational change that will assist 
service providers to develop focused QI plans to enhance organizational practices 
targeted at achieving outcomes desired by people receiving services. 

• Create organizational change for the Agency for Persons with Disabilities (APD) 
to operate and direct policy based on self-determination principles. 

• Create district staff capacities for technical assistance and follow up on providers' 
organizational practices and overall quality management roles. 

• Collaborate with the existing DD program structure in the use of Personal 
Outcome Measure (POM) Core Trainers and strengthen oversight. 

• Sustain the initiative after the 3-year grant cycle through APD funding for 
ongoing consultation and measurement for a continuous QI cycle. 

Abstract

 

The grant project involves a partnership effort between the APD (formerly the 
Department of Children and Families, Developmental Disabilities Program), the Council 
on Quality and Leadership, Delmarva Foundation, and the Agency for Health Care 



Administration. All four organizations have been involved in providing direction and 
resources for project development as well as identifying resources that will be dedicated 
to its implementation. The grant provides an opportunity for the newly established APD 
to institute quality management and service delivery structures consistent with the 
principles of self-determination. The overall goal for this project is to achieve, through 
improved quality management, a more person-directed service delivery system that will 
result in increased achievement of desired outcomes for people receiving services. 

The focus of Florida's initiative will be to enhance the use of data from existing QA 
activities and realign district functions to build QI and quality management capacities 
throughout the service system. This effort will improve abilities at all levels of the 
system, including local service providers and stakeholders, district operational 
management, and state-level policy and funding partners. The project will specifically 
target QI and ongoing quality management for organizational change that supports self-
determination and meeting customer expectations through the project's goals, activities, 
outcomes, and products. 

Project funds will be spent at a higher rate early in the grant cycle to establish a strong 
infrastructure and as capacity is established, a smaller percentage of the grant will be 
spent each year with an expectation that sustainability is facilitated by a growth and shift 
in funding through both state and local DD program offices. 
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