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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented:  

Guam will use Planning Alternative Tomorrows with Hope (PATH). PATH prompts 
consumers to (1) articulate their dreams (and nightmares); (2) identify their goals; 
(3) assess their current situation; (4) identify informal supports; (5) see ways to grow 
stronger; (6) sketch out strategies; (7) plan short-term steps; and (8) commit to the first 
step. The model will be expanded and refined by addressing its assumption that informal 
supports exist (whereas an estimated 20,000 adults in Guam live in isolation), and its 
reliance on skilled facilitators (whereas many social workers are not trained in PCP, so 
that consumers wind up deferring to "professional" opinion). 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

DISID will work with RTZ Associates to implement a standardized online assessment 
tool to be integrated into the existing Guam GetCare system. This tool will assess the 
needs of both consumers and caregivers. An interactive social networking site will also 
be created to connect individuals with informal supports. Lasting change will be achieved 
by including PCP policies and procedures in the five-year State Strategic Plan. 

3. A proposed evaluation of quantifiable outcomes. 

DISID will work with an independent evaluator (the Evaluation, Enforcement, and 
Compliance program, an autonomous subset of DISID) to conduct continuous 
improvement of the coordination of informal and formal support services, and to assess 
the efficacy of the person-centered planning process. Outcomes of interest are 
(1) meaningful level of involvement (consumer perceptions); (2) services and supports 
provided as planned; and (3) consumer satisfaction. Quantifiable outcomes also have 
been developed for the optional components. 

Selected Optional Components and Related Activities

 

Self-direction

Guam plans to: (1) coordinate with the existing individualized budgeting program, 
Inadañá para Tinilaika, to enable consumers to use funds in innovative ways; (2) develop 
web-based consumer-accessible care planning tools; (3) train DISID social workers in 
PCP principles, and provide ongoing mentoring; (4) implement a PCP planning process 
based on the PATH model. 

Comprehensive Community-based Resource Directory (web-based)



Guam's online GetCare system will be expanded by including independent providers, 
volunteers, and formal/informal personal assistants. The GetCare information system will 
also be integrated with other web-based programs used for eligibility determinations. 

Web-based Care Planning Tool

A web-based care planning tool currently exists, but is only available for use by 
counselors, case managers, and hospital discharge planners. Guam plans to: (1) make 
PCP tools directly available to consumers and their informal supports, including PATH 
and other PCP models and care management tools; (2) revise the current screening 
inventory to include emotional and social measures not traditionally considered as a part 
of well-being; and (3) integrate the new screening inventory with the resource directory 
to place greater emphasis on the informal support system and community network. 

Abstract

 

The goal of the Guam PCP grant is to effect a paradigm shift, from the current system, 
focused on formal services to persons with disabilities, to a PCP approach, where 
consumer preferences are elicited and accommodated, caregiver needs are addressed 
through a family-centered planning approach, and connections to informal supports are 
systematized. Project funds will be used to (1) train social workers in the PATH PCP 
process; (2) implement a standardized caregiver assessment; (3) develop an online social 
networking site where social workers can connect consumers with informal caregivers, 
community activities and networks; (4) incorporate holistic care planning tools that 
include social activities and other areas not traditionally considered as part of personal 
well-being; (5) conduct an implementation and outcome evaluation, with the dual goals 
of continuous improvement and overall evaluation of PCP. 
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