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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented: 

Louisiana DHH/OAAS has reviewed a number of PCP models as they related to older 
adults and individuals with physical disabilities and incorporated elements of the Making 
Action Plans (MAPs) and Personal Outcomes Measures into a basic strength-based PCP 
model that they have used for statewide planning purposes. DHH/OAAS plans to refine 
its PCP model and incorporate it and the MDS-HC Assessment and Caregiver Needs 
Assessment (CNA) tools into an electronic Comprehensive Plan of Care (CPOC) process 
for participants with the goal of implementing 100% participant-level PCP into the CPOC 
process by the end of the grant. The refinement of the PCP model and CNA tool will be 
made using statewide stakeholder group input with the final determination coming from 
the stakeholder group. 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

The CNA tool, along with additional assessment strategies (i.e., interviews and 
standardized questionnaires) will be used to collect information on current and previous 
community connections and friendships. The PCP process and the CNA and MDS-HC 
Assessment tools will be linked into an electronic CPOC which then will be linked to a 
resource directory sponsored in part by the state's RCSC Aging and Disabilities Resource 
Center Grant. Initial training at the regional level will be conducted by the grant project 
director and OAAS state office staff. A train-the-trainer model will be used to complete 
training at the local levels. OAAS state and regional office staff, support coordinators for 
1915(c) waiver participants, assessors for the State Plan Long Term Personal Care 
Services Program and contractors for the OAAS System Point of Entry (SPOE) will be 
trained to use the CNA tool.  

3. A proposed evaluation of quantifiable outcomes. 

DHH/OAAS will include the following outcome questions in its Participant Experience 
Survey (PES) to measure participant satisfaction with the PCP process: (1) Did the 
participant believe that they had a meaningful level of involvement into the PCP? (i.e., 
Was the participant's input valued by professional staff and incorporated in his/her 
plan?); and (2) Did the participant feel his/her needs were met by the plan? The PES will 
be included in the OAAS quality management system, and be administered to 100% of 
participants. In addition to the PES, relevant data will be gathered from CPOC audits and 
process. Proposed grant evaluation questions and outcome measures related to PCP 
implementation, participant satisfaction, and system evaluation include: (1) What 
proportion of people receiving services have a CPOC developed using the PCP model 
and CNA Tool? (Measure: number of participants using PCP/total number of 
participants); (2) What proportion of participants feel their needs are met by their CPOC? 
(Measure: number of participants satisfied/total number of participant responses); 



(3) Were services and supports delivered according to the person-centered plan? 
(Measure: number of participants satisfied with service delivery/number of participants 
audited). 

Selected Optional Components and Related Activities

 

No optional components were selected.

Abstract

The goal of Louisiana's PCP Grant is to implement an effective, strengths-based person-
centered planning model for older adults and persons with disabilities who use 
community-based services statewide. OAAS plans to incorporate its enhanced PCP 
model and the MDS-HC Assessment and Caregiver Needs Assessment (CNA) tools into 
an electronic Comprehensive Plan of Care (CPOC) with the goal of 100 percent 
participant-level implementation of PCP into the CPOC process by the end of the grant. 
The implementation of the CNA tool will assist in identifying strengths and needs of 
caregivers so participants' person-centered CPOCs effectively utilize caregivers strengths, 
while assisting in developing and/or retaining informal supports. DHH/OAAS plans to 
link the electronic CPOC to a resource directory sponsored in part by the RCSC Aging 
and Disability Resource Center grant. Initial training at the regional level will be 
conducted by the grant project director and OAAS state office staff. A train-the-trainer 
model will be used to complete training at the local level. DHH/OAAS will measure 
outcomes of the grant using participant satisfaction and systems evaluations that audit the 
delivery of supports per an individual's person-centered plan. 
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