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Mental health consumers, adults, adolescents, and children who are Medicaid-eligible, 
including mental health consumers with substance abuse problems and young adults 
transitioning out of the children's mental health system. 

Goals

 

• Establish a formal network among all recovery-oriented activities that are also 
consumer-directed across the State. 

• Assess the gaps in recovery-oriented and consumer-directed (ROCD) services 
throughout the State. 

• Establish a state-level consumer-directed Recovery Center of Excellence (RCOE) 
that provides training and technical assistance to consumer-directed programs and 
traditional mental health providers and that impacts state policy regarding mental 
health services. 

Activities

 

• Develop a database of all ROCD programs and efforts in Massachusetts and build 
relationships and communication mechanisms between ROCD programs and 
efforts statewide. 

• Analyze programmatic, financial, geographic, and cultural opportunities and 
barriers that support or hinder needed ROCD services. 

• Establish an administrative structure and governance procedures for the RCOE 
and develop the charter and a strategic plan. 

• Establish connections between the RCOE and the State Mental Health Planning 
Council and identify potential funding mechanisms to sustain the RCOE. 

• Develop training curriculum for consumers and/or providers on implementing 
effective ROCD services and conduct a small-scale pilot test of the curriculum. 

• Develop a process for certifying peer specialists. 
• Develop quality measurement tools to assess the effectiveness of ROCD services 

and conduct a pilot study with local model programs. 

Abstract

 

Consumer-directed services have taken root in Massachusetts and are providing much-
needed support and assistance to mental health consumers, especially those who tend to 
avoid traditional service providers. However, several barriers currently stand in the way 
of consumer-directed programs being able to fully impact services and policy, including 



the lack of systematic quality measurement tools and program evaluations, limited 
training and technical assistance, limited funding streams, and systemwide cultural 
inertia.  

The ultimate aim of this grant is to address these barriers, developing the infrastructure 
needed to support and sustain effective ROCD mental health services in Massachusetts. 
This will be accomplished through the establishment of a state-level, consumer-directed 
RCOE that will address each of these barriers by focusing on training, education and 
advocacy, planning and program development, and policy development. The RCOE will 
integrate consumer leaders and organizations to develop a consumer center of gravity that 
will influence the Massachusetts Department of Mental Health and Office of Medicaid 
policy and practice, and will ultimately promote systems transformation throughout the 
State.  

Although the RCOE will ultimately impact the overall mental health system, its primary 
focus will be on Medicaid-eligible mental health consumers of all ages. This will be 
accomplished by targeting training, technical assistance, and education efforts to 
consumer-directed programs and traditional mental health providers that serve 
MassHealth members. Additionally, the RCOE will aim its efforts at two specific 
populations that have struggled greatly with the traditional mental health system—mental 
health consumers with substance abuse problems and young adults transitioning out of 
the children's mental health system.  
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