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Name of Grantee

Michigan Department of Community Health 
Title of Grant

Michigan's System Transformation Grant 
Type of Grant

Real Choice Systems Transformation Grant 
Amount of Grant

$2,389,770 
Year Original Funding Received

2006 

Contact Information

 

Michael J. Head, Project Director  
Office of LTC Supports and Services 
Michigan Department of Community Health 
201 Townsend Street, 7th Floor 
Lansing, MI 48913 
517-335-0276  
head@michigan.gov

Subcontractor(s)

Michigan Disability Rights Coalition  
Michigan Public Health Institute 
National Academy for State Health Policy 
DYNS, Inc. 

Target Population(s)

 

Individuals in need of long-term care (LTC), including the elderly and adults with 
disabilities. 

Goals

mailto:head@michigan.gov


 

• Improved access to LTC support services: development of a one-stop system. 
• Increased choice and control: development of self-directed service delivery 

system. 
• Creation of a system that more effectively manages the funding for long-term 

supports that promote community-living options. 

Activities

 

• Provide awareness, information, and assistance through marketing, outreach, and 
a resource database. 

• Develop capability to provide short-term critical intervention to stabilize 
situations for individuals at imminent risk of nursing facility placement. 

• Develop a targeting methodology and implement a diversion strategy for 
individuals pending hospital discharge by working closely with staff to explore a 
variety of care options. 

• Develop a targeting methodology and implement a diversion strategy for high-
needs populations that are at risk of institutionalization due to safety issues. 

• Develop case-finding methodologies using available data to identify individuals 
in nursing facilities with high potential for transition. 

• Develop a state-level policy and practice guideline and site review criteria for 
person-centered planning that includes guidance on backup plans and other risk 
management strategies that minimize threats to health and welfare. 

• Develop and implement multiple layers of training on person-centered planning to 
accomplish the shift in attitudes and practices necessary for a person-centered 
approach throughout the LTC system. 

• Develop state-level guidance to develop and implement individual budgets, 
including a methodology based on actual service utilization and cost data. 

• Amend the MI Choice waiver to expand opportunities for participant direction. 
• Establish policy support for a single state budget appropriation line for LTC. 
• Develop state Medicaid policy requiring an independent level of care assessment 

and person-centered options counseling for individuals considering admission to a 
nursing facility. 

• Implement a model that assigns risk-adjusted payment rates for all LTC options. 
• Focus on Detroit and other urban areas to implement prepaid health plan models 

for LTC that can integrate Medicare and other health and social service benefits. 

Abstract

 

Michigan's Systems Transformation Grant (STG) will contribute to building an integrated 
and highly responsive LTC system, characterized by easy access, consumer choice and 



control, high-quality services and outcomes, and flexible funding. The grant will build on 
the broad administrative, legislative, and stakeholder support for transformation of 
Michigan's LTC services. This support has been developed through the work of the 
Governor's Medicaid LTC Task Force, which issued a set of recommendations in 2005 
that align fully with the STG goals. In response to the Task Force's recommendations, the 
Governor established the Office of LTC Supports and Services (the grantee agency) and 
the LTC Supports and Services Advisory Commission, and directed the development of 
single point of entry demonstration sites. 
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