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Mandatory Components and Related Activities
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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented:  

Missouri (MO) Department of Mental Health (DMH) is proposing a new model focusing 
on change strategies at multiple levels. At the individual level (consumers), MO DMH 
accommodates a variety of PCP models, including MAPS, PATH, and Essential Lifetime 
Planning. The proposal provides an example of a typical six-phase PCP process derived 
from these models. At the community level, MO DMH will work with PCP teams to 
identify barriers to community life and develop strategies to enhance community 
capacity. At the systems level, MO DMH will promote change by forming a cross-
division policy and leadership group. This group will convene semi-annually to hear from 
consumers about barriers encountered, and to craft system and policy changes to remove 
these barriers. 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

PCP facilitators will be trained and mentored in the use of three tools: Relationship 
Mapping (looking at the consumer's social network and identifying potential community 
connectors); Places Mapping (looking at places where the person spends their time on a 
typical day, and identifying places where community activity could be expanded or 
modified); and Community Asset Mapping (enabling consumers and their advocates to 
take a "walking tour" of their communities to explore and discover new opportunities).  

3. A proposed evaluation of quantifiable outcomes. 

MO DMH has developed a full set of quantifiable outcomes, as well as evaluation 
methods, which are described in Section C of the proposal. 

Selected Optional Components and Related Activities

 

Self-direction: 

For MRDD clients: The Division of MRDD has recently amended its Medicaid waivers 
to incorporate some features of self-direction, including the use of independent person-
centered planning facilitators, use of support brokers, and fiscal management services. 
For MRDD clients, self-determination will be supported by having PCP facilitators 
indicate that self-direction of paid supports is an option. 



For CPS clients: Over the past several years, CPS has put in place a treatment model 
based on self-determination. However, it has not yet implemented system changes to 
facilitate self-direction. CPS will explore ways to provide consumers with more 
flexibility and greater innovation within the current structure. Additionally, CPS will 
explore ways to redesign their system infrastructure to begin to enable consumers of 
mental health services to exert greater control over the support resources they need to 
more fully participate in their communities. 

Abstract

 

Missouri has embraced the values, principles and practices of PCP for over 10 years, and 
PCP has been implemented in parts of the system and parts of the state. The Department 
of Mental Health proposes to use this grant to expand PCP activities and make them more 
consistent throughout the system and throughout the state of Missouri, so that people who 
have a developmental disability or a mental illness can self-direct their supports and live 
successful and meaningful lives in their communities. To achieve this goal, the following 
objectives will be implemented: (1) To increase the number of qualified facilitators 
throughout the state that can support the PCP process for people with a developmental 
disability or mental illness; (2) to further refine and enhance PCP policies and related 
practices within the state that will support the planning of individuals who choose to self-
direct their services; (3) to adapt current PCP practices within the state to support people 
with mental illness to engage in PCP; (4) to refine planning tools that will support people 
to identify tangible steps in the PCP process that will assist them to access friendships, 
relationships, and community-based supports; (5) to evaluate (a) the increased capacity of 
qualified facilitators to support planning and (b) the impact on people's lives who utilize 
refined planning tools and PCP processes.  
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