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Mandatory Components and Related Activities
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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented:  

University of New Hampshire (NH) Institute on Disability (IOD) proposes to develop a 
new model of PCP, specific to older adults and adults with disabilities. NH will provide 
an underlying structure for PCP, the Team Performance Model (TPM) (Drexler and 
Sibbet). This is a developmental process model derived from the corporate training and 
experiential learning fields, which involves a combination of classroom instruction, 
structured practice, and mentoring from an experienced facilitator. Five stages of PCP 
will be followed: (a) Orient (lay the ground rules, clarify values, team-building); 
(b) Understand (create a shared understanding of the individual's preferences); (c) Design 
(develop a plan to achieve the desired outcomes); (d) Support/routine management; 
(e) Monitoring Quality of supports and services. IOD has assembled a variety of tools 
from other models (PATH, MAPS, Personal Futures Planning, ELP), and incorporates 
training and organizational resources for use at each of the five stages. 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

The informal community network assessment and intervention process is part of the PCP 
process. A number of the existing PCP tools also address caregiver needs. IOD will 
assess the effectiveness of these tools in assessing caregiver needs, and may propose new 
ones. 

3. A proposed evaluation of quantifiable outcomes. 

A formative and summative evaluation process will be implemented to support the work 
of the project. Quarterly reports will be completed to support project staff, containing 
outcome data on: (1) number and satisfaction of participants, families, professionals, and 
students trained; (2) Utilization of PCP processes within existing state programs and 
organizations (3) number of hours of technical assistance provided; (4) number of 
facilitators, master trainers and students trained and supported; (5) number of resources 
disseminated and satisfaction with the products. Additionally, there will be yearly reports 
and a final summative report on the following outcome data: (1) percent of participants 
who reported a meaningful level of involvement in the creation of their plan; (2) percent 
of participants reporting that their plan was implemented in a timely manner; (3) percent 
of participants reporting their needs were met as a result of the services provided as 
identified in their plan. Performance targets for each of these measures for years 1-3 are 
70%, 85%, and 100%. These data will be collected through a modified Patient 
Experience Survey (PES). 

Selected Optional Components and Related Activities

 



Web-based Care Planning Tool

By December, 2009, IOD will design, field-test, and implement a fully-accessible web-
based tool for use by individuals, families, and professionals to support person-centered 
long-term care planning. The specific tools to be included in the web-based platform will 
be determined by a workgroup established to design this tool. A related activity is the 
development of a best practices manual that will serve as a national resource by June 
2010. 

Abstract

 

The Institute on Disability (IOD), an instrumentality of New Hampshire, will serve as the 
lead agency for this state-wide initiative. It proposes to design a process for supporting 
PCP that is applicable across all ages and disabilities, but is particularly adapted to 
persons who are aging. In 10/07, The IOD will bring together a workgroup including 
DHHS, Office of Community Based Care Services, which includes developmental, 
mental health, and elderly and adult services. Other participants include the ServiceLink 
Resource Centers, Granite State Independent Living, the Elder Wraps, Independent Case 
Management Organizations, and the DD Council. Activities include: modify the PCP 
tools currently used in developmental service for use with older adults; modify or 
develop tools to assess caregiver needs; offer PCP training to all persons who work in 
critical pathways to long-term supports and services (train up to 200 persons); establish a 
statewide facilitator's network and support quarterly meetings and mentoring activities, 
train 10 trainers, offer scholarships for participation in the MSW graduate course on PCP 
offered through UNH, and present on PCP at the annual NH Real Choice conference in 
the fall of each year; evaluate the efficacy of tools and process, and complete a review of 
DHHS policies, regulations and reimbursement structures to ensure that PCP can be 
implemented and reimbursed; and develop and field-test a fully-accessible web-based 
tool for use by individuals, families, and professionals to support person-centered long-
term care planning. 
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