
Quality Assurance and Quality Improvement in Home and Community Based Services

NEW JERSEY 

Grant Information

 
Name of Grantee

New Jersey Department of Human Services, Division of Developmental 
Disabilities (DDD) 

Title of Grant
Building a Quality Management Infrastructure for New Jersey's Division of 
Developmental Disabilities HCBS Waiver 

Type of Grant
Quality Assurance and Quality Improvement in Home and Community Based 
Services 

Amount of Grant
$475,000 

Year Original Funding Received
2004 

Expected Completion Date
September 2008 

Contact Information

 

Kelli Rice, Project Director  
New Jersey Department of Human Services 
Division of Developmental Disabilities 
PO Box 726 
Trenton, NJ 08625-0726 
609-987-1922  
kelli.rice@dhs.state.nj.us

Subcontractor(s)

Cindy Kaufman  
The Center for Leadership and Quality 
301-262-2956  
tcbkauff@aol.com

Jeanne H. Wurmser, Ph.D.  
Clinical Services Management, P.C. 
732-706-7241  
jwurmser@comcast.net

mailto:kelli.rice@dhs.state.nj.us
mailto:tcbkauff@aol.com
mailto:jwurmser@comcast.net


Michael Steinbruck  
Elizabeth M. Boggs Center for Developmental Disabilities 
732-235-9308  
michael.steinbruck@umdnj.edu

Diane Conway, Executive Director  
New Jersey Association of Community Providers 
609-406-1400  
njacp.main@verizon.net

Target Population(s)

 

Persons with developmental disabilities (DD). 

Goals

 

• Develop an interactive training CD that helps Home and Community-Based 
Services (HCBS) providers to build quality management (QM) systems. 

• Create an integrated QM system based on the CMS HCBS Quality Framework 
that is consistent with Division of Developmental Disabilities (DDD) information 
technology (IT) strategy. 

• Expand the DDD website to involve the entire DD community in using timely and 
accurate information for QM. 

Activities

 

• Design and implement an interactive training CD comprising three training 
lessons. Lesson 1 teaches providers how to create a Continuous Quality 
Improvement (CQI) Plan; lesson 2 teaches providers how to use the Plan, Do, 
Check, Act cycle, following the development of their CQI Plan; and lesson 3 
introduces CMS's HCBS Quality Framework and provides specific examples on 
how to achieve the impending quality expectations. 

• Restructure the Quality Improvement Steering Committee system to enhance 
family and participant involvement in program planning. 

• Create a web-based system of data collection to meet the Interim Procedural 
Requirements and the Division's quality expectations through browser-based 
interfaces with a single integrated database to support an integrated QM system. 

• Develop new business processes to ensure that providers and DDD staff are 
accountable for timely and accurate quality assurance/quality improvement 
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(QA/QI) data collection and entry, including a revised and more meaningful data 
reporting format. 

• Identify and implement a consumer satisfaction survey instrument. 
• Expand the DDD website to provide enhanced support for the Quality 

Improvement Regional and Central Steering Committees and for browser-based 
surveys to facilitate consumer input. 

Abstract

 

The New Jersey DDD has been serving developmentally disabled persons through the 
Community Care HCBS waiver, relying heavily on group homes and day habilitation 
programs as its primary service models. Since September 2002, DDD has been pursuing 
a broad program of system change and planning to expand choices with a community-
based, self-directed services option called "Real Life Choices," which uses an objective 
assessment to allocate an individual budget based on support needs and a person-centered 
planning model built on Essential Lifestyle Planning to assist participants to purchase 
supports they choose to achieve desired personal outcomes. DDD has expanded the array 
of supports for individuals living at home and added resources for participants 
transitioning from special education.  

The current DDD QA/QI program for the Division began in 2001 with the creation of an 
Assistant Director position in the central office to oversee and coordinate quality 
enhancement activities and the development of a QA/QI staff. The quality program has 
been involved in planning QM systems for Real Life Choices, helping to develop a new 
model for the plan of care.  

However, the quality program has been hampered by several barriers, including (1) the 
language and models of facility-based services that dominate the culture of most DDD 
staff and providers, (2) QA/QI activities that are fragmented and rely on paper systems 
for data collection and analysis, and (3) a need for broader family and participant 
involvement in QM. This grant project aims to upgrade the QA/QI system in a manner 
consistent with the CMS HCBS Quality Framework by changing the existing culture to 
support person-centered community-based service models, instituting an integrated QM 
system supported by browser-based data management, and revamping the existing 
Quality Improvement Steering Committee system to provide more consumer and family 
input. 
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