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Mandatory Components and Related Activities
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1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented:  

Tennessee (TN) DMH/DD has selected a Wellness Recovery Action Plan (WRAP) 
(Copeland). WRAP is a symptom monitoring and response recovery system, emphasizing 
wellness tools and strategies, including medication management, getting quality health 
care, and developing a wellness lifestyle to manage mental illness. With a personal 
WRAP, consumers take active control of how psychiatric symptoms affect their lives. 
The five key concepts of recovery under this model are hope, personal responsibility, 
education, self-advocacy, and support. 

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

This assessment is part of the WRAP process (Support Module). Tools for this 
assessment will be selected by an Assessment Consumer/Caregiver Task Group, which 
will be formed as a subgroup of the Project Advisory Committee. This Task Group will 
include representatives of consumer groups, family members, providers, insurers, and the 
Division of Rehabilitation Services. The assessment component will have two foci: 
(1) the consumer's informal and formal support system, including currently available 
support, support preferences, and opportunities to create and strengthen meaningful 
relationships; (2) the consumer's caregiver's needs, resources, and strengths. A caregiver 
screening tool will be developed and administered to identify caregivers at risk. A short 
reassessment will occur every 3 to 6 months.  

3. A proposed evaluation of quantifiable outcomes. 

In each year of the grant, 19 Certified Peer specialists and 49 staff from Peer Support 
Centers will be trained as WRAP facilitators. In Year 1, approximately 1,000 mental 
health consumers will learn to create an effective WRAP. The number will grow to 2,000 
in Year 2, and to 4,000 in Year 3. TN will implement a process evaluation to monitor the 
implementation of program elements, assess fidelity to the WRAP model, and gauge the 
effectiveness of program efforts in attaining goals and objectives. Data collection tools 
will include the 25-question WRAP pre- and post- training survey, as well as consumer 
interviews, focus groups, and interviews with provider staff from community agencies, 
family members, and caregivers. TN will also use its existing Tennessee Outcome 
Measurement System (TOMS) to enhance provider accountability as well as consumer 
and caregiver involvement in the treatment process. 

Selected Optional Components and Related Activities

 



Comprehensive Community-based Resource Directory (web-based)

A web-based resource directory will be developed to link consumers to recovery 
resources in their community. At a minimum, the website will include: (1) available 
treatment services by local area; (2) tutorials for consumers, caregivers and providers that 
define recovery terminology and describe the WRAP process; (3) a library of relevant 
articles, caregivers and providers; (4) local emergency information; and (5) a calendar of 
WRAP and Illness Management and Recovery (IMR) classes.  

Evidence-Based Practices - Illness management and recovery (IMR)

TN DMH/DD has funds to provide IMR training to consumers, but lacks trained teachers. 
Grant funds will be used to conduct three statewide four-day IMR trainings of trainers 
each year of the grant (aiming to train at least 50 trainers per grant year). IMR training 
will then be offered to all consumers who are working on a WRAP (aiming to train at 
least 500 consumers per grant year). 

Abstract

 

Tennessee DMH/DD has funding sources through Medicaid and vocational rehabilitation 
to pay for mental health consumers to attend WRAP classes, but lacks certified WRAP 
teachers. This grant will provide the needed funding to train Certified Peer Specialists 
throughout the state to teach the Wellness Recovery Action Plan (WRAP). Illness 
Management and Recovery (IMR) trainers will also be trained and IMR classes will be 
offered to consumers. TN will also develop assessment tools to assess consumers' 
informal and formal support systems, as well as caregivers' needs, and will develop a 
web-based resource directory for use by consumers, caregivers, and providers. Finally, 
TN will work closely with an Advisory Committee composed of representatives of 
consumer, caregiver, provider, and insurer groups, as well as the TN Division of 
Rehabilitation Services, to develop policies and procedures to integrate the PCP model 
into the state infrastructure. 
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