
Rebalancing Initiative

VIRGINIA 

Grant Information

 
Name of Grantee

Partnership for People with Disabilities, Virginia Commonwealth University 
Title of Grant

Increasing Person-Centered Planning, Informed Choice and Self-Direction 
Type of Grant

Rebalancing Initiative 
Amount of Grant

$300,000 
Year Original Funding Received

2004 
Expected Completion Date

September 2008 

Contact Information

 

Tera Yoder, Project Director  
Partnership for People with Disabilities  
Virginia Commonwealth University 
PO Box 843020 
Richmond, VA 23284-3020 
804-828-3879  
tyoder@vcu.edu

Subcontractor(s)

None.

Target Population(s)
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• Provide tools, information, and resources to individuals with disabilities, their 
families, case managers, and providers to assist them in designing person-centered 
service plans and to maximize informed choice in the selection of supports and 
services. 

• Maximize opportunities for individuals in state training centers and individuals 
currently on the statewide urgent waiting lists to choose, design, and manage 
needed community supports and services. 

• Develop definitions, processes, and procedures that can be used to identify 
additional services that can become consumer-directed within Virginia's Mental 
Retardation/Developmental Disabilities (MR/DD) waiver programs. 

Activities

 

• Implement a person-centered service planning awareness program to renew 
interest in and increase knowledge of person-centered planning principles and 
practices. 

• Develop local systems change processes and materials that organize person-
centered thinking, planning, and service options. 

• Create a web page on the Partnership for People with Disabilities website and 
post person-centered planning information and resource materials. 

• Provide information and resources on person-centered services planning, 
informed choice, and service options to individuals who will be returning to the 
community and individuals who will be moving from the urgent waiting list into 
slots in the MR/DD waiver. 

• Assess strengths and challenges of pilot demonstrations (including financing of 
services and quality management) and use results to refine materials and 
processes. 

• Identify strategies to ensure that the processes developed (e.g., financing across 
settings and providing quality in all supports) are used with individuals who 
receive waiver slots. 

• Identify barriers that limit the number and types of consumer-directed services 
that are offered in the State and the strategies to overcome them. 

• Develop definitions for additional consumer-directed services and identify 
strategies and processes for including the services in current state waiver 
programs. 

Abstract

 

The Rebalancing Initiative will build the infrastructure to allow individuals with 
disabilities to plan, select, and manage their own services by focusing its work strategies 



in two areas that will increase access to and the availability and diversity of home and 
community-based long-term services and supports. The first area involves the design, 
development, and piloting of materials and processes in selected pilot localities to 
increase the use of person-centered thinking, planning, and services for individuals who 
are targeted to receive new waiver slots, including the development of resources that 
explore multiple options for support. A subset of the materials will be designed with a 
specialized focus on person-centered discharge planning for individuals transitioning 
from state training centers and who are targeted to receive new waiver slots.  

The second area examines mechanisms and strategies for determining how additional 
services can become consumer-directed in the State's current waiver programs. This is a 
step toward greater self direction of key supports and will benefit all waiver recipients, 
including those leaving institutions. The selected areas have the potential to expand 
community options for supports and shift the balance in the State by focusing on the 
individual's preferences and choices rather than on the service systems' programs and 
requirements.  

Several products will be developed as part of the project. These include (1) local systems 
change process and materials that organize person-centered thinking, planning, and 
services in formats useful for individuals, family members, case managers, providers, and 
other supporters; (2) resource documents that explain informed and meaningful choices 
and provide an array of options for community support and service possibilities; (3) a 
report that describes the pilot demonstration, including methods, findings, and results; 
(4) a report listing the findings of research from other states and outlining additional 
prospective consumer-directed services and definitions for services; (5) a rebalancing 
plan to be submitted to key state agencies and leaders; and (6) an implementation plan 
that addresses how the State can integrate and continue the work of this initiative, 
including how these efforts will eventually become a part of a greater reform effort. 
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