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Target Population(s)

 

Year 1: A demonstration group of 36 Individuals with significant developmental 
disabilities who are unemployed, Medicaid-eligible, and have varying levels of need, 
resources and informal support. This demonstration group will be recruited from 3 
counties (12 persons per county). Years 2 and 3: Other persons in Washington State with 
serious developmental disabilities. 

Mandatory Components and Related Activities

mailto:rolfela@dshs.wa.gov


 

1. A distinct PCP model is selected, refined, and expanded including a 
systematic "informal support" assessment and intervention process for the 
consumer's informal support caregivers. PCP model to be implemented:  

Washington (WA) DSHS will use a combination of Initial Futures Planning and PATH 
plans. Initial Futures Planning elicits preferences and choices through a relationship map 
and conversations about skills/talents/strengths/abilities, what brings the person joy, what 
works/does not, ideas and personal choices about activities in the community. It also 
creates a customized Next Steps action plan. PATH plans are used for more specific 
follow-up on planned goals. They include images of a positive and possible future, where 
you are now, whom to enroll, how to get stronger, images from half-way there, actions 
for next months, and actions tomorrow. PATH plans occur every six months for two 
years.  

2. An "informal community network" assessment and intervention process for 
the consumer to create enduring and meaningful ties to organizations in 
his/her community. 

WA DSHS will develop a model and infrastructure for ongoing "informal support and 
community network" assessment interventions. In Year 1, the project will work with 
three counties, each identifying one expert planner and 12 unemployed Medicaid-eligible 
people interested in the project. Participants will be a mix of people with few to extensive 
informal supports and a range of access to services. Participants' challenges will reflect 
the overall formal system's challenge of a strong commitment to employment but limited 
resources to identify what people need and provide it. Based on consumer interests and 
with the guidance of community connectors, teams will identify 10-20 potential 
community partners and approach them, with the goal of finding new ways to include the 
specific person. An Assessment Survey will be administered to with leaders/decision-
makers of the organization or group, with reassessments occurring every six months. The 
data and individual experiences will be compiled to advise WA about system processes 
and needed changes so that individuals with serious disabilities can be better welcomed 
in their communities and gain employment and other meaningful roles. In Years 2 and 3, 
WISE will provide technical assistance to other counties and their developmental 
disability programs on the approach, tools, methods and outcomes. Annual employment 
and residential conferences will be used as a forum for information-sharing, and counties 
will be assisted in adopting the successful parts of the approach and in monitoring their 
progress through Universal Performance Indicators. In Year 3, technical assistance 
providers and others will engage communities as a whole to create more welcoming 
community places and share information about successful approaches.  

3. A proposed evaluation of quantifiable outcomes. 

Individual and community performance indicators will be developed and collected. They 
will be the foundation for designing and implementing a set of quality indicators that 



affect the system/community infrastructure; the planning process, the viability of 
informal support systems and networks, and the extent of welcoming in community 
places for all people with disabilities. 

Selected Optional Components and Related Activities

 

No optional components were selected.

Abstract

 

Washington DSHS has been using person-centered planning for 30 years, but at the 
implementation phase the informal support teams have had difficulty involving people 
and resources in the broader community. Lack of guidance for the informal support team 
following planning, and lack of an approach to reaching people and resources in the 
broader community, have prevented informal support teams from creating a truly 
welcoming community environment for persons with disabilities. This grant will give the 
Division of Developmental Disabilities the opportunity to further refine its planning 
model through ongoing "informal support and community network" 
assessments/interventions. A demonstration project will be conducted in three counties 
with a total of 36 consumers and three coaches. Their experience will serve to identify 
needed system changes to create truly welcoming communities for persons with 
disabilities, and a set of individual and universal performance indicators will be 
developed to monitor progress in integrating persons with disabilities into the broader 
community (beyond the informal support network). Technical assistance will be provided 
in Years 2 and 3 to other communities so that they may make needed changes to ensure 
that persons with disabilities have access to employment and other meaningful roles. 
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