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The Oregon Competitive Employment 
Project (OCEP) seeks to enhance the 
quality of life in Oregon by achieving, 
maintaining and advancing the 
competitive and inclusive employment 
of persons with disabilities. The project 
is funded by a four-year Medicaid 
Infrastructure Grant from the Centers 
for Medicare and Medicaid Services, 
and is part of the Oregon Department 
of Human Services, Offi ce of Vocational 
Rehabilitation Services. 

Strategic Plan completed

The project recently completed its 2006-
2008 Strategic Plan. The 278-page 
document, A Blueprint for Change, 
outlines the mission, goals and objectives 
of the project, and the strategies and 
activities that it will utilize to make 
competitive and inclusive employment 
possible for Oregonians with disabilities. 

The Blueprint was developed through an 
intensive effort by the project’s Leadership 
Council, staff and consultants over a fi ve 
month period that began in September 
2005. The planning process involved a 
number of successive procedures that 
included reviewing Oregon’s disability 
and employment-related systems and 
identifying: 

• The strengths and benefi cial elements 
that need to be preserved and 
sustained. 

• Gaps, barriers and problems that 
limit persons with disabilities from 
gaining and maintaining meaningful 
employment.

• Ideas, recommendations and 
strategies for sustaining strengths 
and addressing gaps, barriers and 
problems.

This information and the subsequent 
analysis were obtained through a number 
of processes, including:
• Interviews and surveys of 22 “key 

informants” about disability and 
employment issues.

• Community forums that were held in 
nine Oregon communities to obtain 
input from persons with disabilities, 
employers and public and private 
service providers. 

• Production of papers on key issues 
and developments.

Through a series of planning meetings, 
the Leadership Council, project staff and 
consultants developed a comprehensive 
and prioritized set of strategies and 
activities for advancing competitive 
employment of persons with disabilities. 
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The Blueprint was fi nalized and submitted 
to the Centers for Medicare and Medicare 
Services (CMS) on February 15, 2006. In 
April 2006, the Project received an award 
for “best strategic plan” from CMS.

Copies of the complete Blueprint and 
Executive Summary can be obtained  
through the OCEP offi ce. Contact 
information can be found on the last page 
of this newsletter.

Project staff attend New Freedom 
Initiative Conference

From April 10-13, the OCEP staff 
attended the New Freedom Initiative 
Conference, held in Baltimore, MD, by 
CMS. The conference addressed many 
issues, including the Defi cit Reduction 
Act, Stakeholder Development, and 
Integrated Datasets from Medicaid 
Infrastructure Grants (MIGs). The 
conference also offered an opportunity 
to build relationships with other MIGs 
on issues surrounding employer 
engagement, benefi ts planning and data 
collection.

Oregon Business Leadership 
Network is Department of Labor 
“Best Practice”

One of the Competitive Employment 
Project’s key partners, the Oregon 
Business Leadership Network (OBLN), 
was recognized as a “best practice” 
organization by the United States 
Department of Labor (DOL) in its April 
2006 newsletter. The DOL recognized 
OBLN’s commitment to improving 
employment opportunities for persons 
with disabilities while maintaining a 
business perspective. According to the 

DOL newsletter, “One of the unique 
aspects of the OBLN is that it is business 
led and driven. The OBLN provides 
workshops, trainings, tools and resources 
to make it easier for employers to support 
current employees with disabilities as well 
as those who become diagnosed with a 
disability during their working years.” 

Advisory workgroups convening

As the OCEP is moving from planning to 
implementation, workgroups dedicated 
to advising the project’s activities for the 
life of the grant will be convened. The 
workgroups will act as committees of 
the Leadership Council. The workgroups 
will formulate recommendations and 
present them to the Leadership Council. 
The council will then evaluate the 
recommendations from the workgroups 
and determine the activities of the project.

There will be a workgroup created to 
address each of the issue areas found 
within the strategic plan. Some of these 
workgroups have already begun to meet, 
and others will begin to meet shortly. 
For a full list of workgroups, meeting 
schedules or other information, please 
contact the OCEP.

National consultants visit Oregon

Joe Entwisle and Peter Baird, consultants 
from the National Consortium for 
Healthcare Systems Development 
(NCHSD), visited Oregon to offer national 
perspective on benefi ts planning, work 
incentives, employer supports, and 
transportation. From May 1st until May 
4th the OCEP organized a number of 
workgroups to address these topics.

The Oregon Competitive Employment Project — continued from cover
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Project helps sponsor 
“Building Futures Conference” 
on transition to employment

The “Building Futures” high school 
transition conference returned in 2006 
after a fi ve-year hiatus. Emphasis on 
transition planning to achieve better 
outcomes for students with disabilities 
is growing across the nation. Youth with 
disabilities need to be better prepared 
for life after high school. The “Building 
Futures Conference” addressed all of 
these issues.

In partnership with the Oregon Parent 
Training and Information Center, Oregon 
Department of Education, Offi ce of 
Student and Learning and Partnerships, 
the Oregon Council on Developmental 
Disabilities, and the Oregon Department 
of Human Services, the OCEP assisted 
with the planning and implementation of a 
two-day conference for teachers, parents, 
students, case managers, vocational 
counselors, employers and others to 
discuss issues facing young adults as they 
transition from schools to employment.

More than 440 people attended 30 
different sessions on such topics as 
person centered planning, assistive 
technology, independence, leadership and 
self-direction and more. Keynote speakers 
included Assistant Secretary John H. 
Hager, U.S. Department of Education, 
Offi ce of Special Education and 
Rehabilitative Services. The conference 
was a success and plans for next year are 
in the works.

Through the expertise of NCHSD and 
workgroup members, the project was 
able to generate a signifi cant amount 
of information regarding each of these 
topics. Reports and minutes of the 
meetings are available by contacting the 
OCEP.

OCEP holds round table discussion

On February 22, policy makers, providers 
and consumers gathered in Portland for 
a round table discussion hosted by the 
Oregon Technical Assistance Corporation 
(OTAC), in conjunction with the OCEP. 
The mission of the round table discussion 
was to identify, explore and analyze 
policies and strategies that maintain or 
increase the availability of supported 
employment services and supports to 
persons with developmental disabilities. 
Facilitated by OTAC’s C.J. Webb, the 
discussion focused on Washington 
state’s improvement and expansion of 
supported employment even during times 
of economic hardship.

After intense discussions on the nature 
of employment, expectations of persons 
with disabilities, transition and successful 
strategies in Washington, the group made 
recommendations to the OCEP. The result 
was a list of more than 50 strategies and 
ideas to expand supported employment 
for persons with developmental 
disabilities living in Oregon. This list is 
currently being evaluated by an OCEP 
workgroup dedicated to improving 
supported employment for persons 
with developmental disabilities. A report 
from the round table discussion will be 
available shortly. To obtain a copy, please 
contact the OCEP.
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                    Future Leadership Council meetings

The Leadership Council held its fi rst meeting of 2006 on March 30. Business 
included reviewing the strategic plan, formation of work groups and discussion 
of the OCEP’s next steps. Future meetings for the Leadership Council are 
scheduled for June 30, September 14 and December 14 at the Department 
of Human Services Building. These dates are tentative and may be changed. 
Other meetings may be scheduled as needed. If you wish additional 
information about the meetings or wish to attend, please contact Paula Fitch at 
503-947-5469 or paula.fi tch@state.or.us. 

Staff contacts:
Travis Wall, Project Director 503-945-5857          travis.wall@state.or.us
Damon Terzaghi, Project  503-947-5123 damon.terzaghi@state.or.us
  Research Analyst
Paula Fitch, Project  503-947-5469  paula.fi tch@state.or.us 
  Administrative Support
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The mission of the Oregon Competitive Employment Project (Project) 
is to enhance the quality of life in Oregon by achieving, maintaining 
and advancing the competitive and inclusive employment of persons 

with disabilities. The Project is funded by a four-year Medicaid 
Infrastructure Grant from the Centers for Medicare and Medicaid 

Services, and is part of the Oregon Department of Human Services, 
Offi ce of Vocational Rehabilitation Services.

SPD Supported Employment Effort Funded
The Project has agreed to support the participation of the 
Seniors and People with Disabilities Division (SPD) in a 13 
state multi-year initiative intended to increase and improve the 
availability of supported employment services for persons with 
developmental disabilities. The Project has paid the fi rst year 
dues necessary for SPD to join and participate in the State 
Employment Leadership Network (SELN). In addition, the 
Project will look at how else it can support SPD’s participation 
in this initiative upon completion of SPD SELN planning 
activities. 

SELN is sponsored by the National Association of State 
Developmental Disability Directors and the Institute for 
Community Inclusion (ICI) at University of Massachusetts.  
The overall objective is to improve supported employment 
outcomes for persons with developmental disabilities across 
the nation.  Oregon specifi c goals include:

Year One:
• Establishing rates and funding allocations and 

reimbursements that emphasize integrated employment 
within the comprehensive waiver

• Developing effective outcome data gathering strategies 
based upon an individualized funding model

• Increase use of multiple or pooled funding sources as 
payment of rate for integrated employment, including Ticket 
to Work funding
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Continuing Application Filed

The Project recently submitted its 
continuation application to the Centers for 
Medicare and Medicaid Services (CMS). 
The Project is funded through a four-year 
grant from CMS. The Project requested 
$500,000 funding and permission to 
carryover $250,000 in funding from 2006 
for a total 2007 budget of $750,000. CMS 
will notify the Project of application status 
shortly.

New Project Manager Hired

Sara Kendall recently accepted the 
position of Project Manager of the Project. 
For the past seven years, Sara has been 
a manager with Louisiana’s Department 
of Health and Hospitals. In this capacity, 
she has facilitated the development 
and coordinated the implementation of 
several Medicaid waivers for persons 

with disabilities. She also has also been 
involved with MIG-funded activities in 
Louisiana. Prior to moving to Louisiana, 
Sara held a number of administrative 
positions with Portland-based vocational 
programs, including Developmental 
Systems, Inc. and United Cerebral Palsy 
of Oregon and Southwest Washington. 
Sara is scheduled to assume her new 
position in early October. 

Travis Wall, the Project’s current 
manager, will assume his new position 
as manager of the Policy & Program Unit 
of the Offi ce of Vocational Rehabilitation 
Services. Travis will continue to be 
involved with the Project but not on a day-
to-day basis.  

County Mental Health Supported 
Employment Efforts Initiated  

Addictions and Mental Health Division 
and the Project are working to improve 
supported employment services for 
persons with severe and persistent 
mental illness. Earlier this year, AMH sent 
a letter to county mental health systems 
soliciting interest in developing or refi ning 
mental health supported employment 
services with the assistance of AMH/
Project mini-grants. Over a dozen mental 
health systems responded by submitting 
proposals. In turn, AMH and the Project 
reviewed the proposals and awarded 
grants to the mental health systems in 
Deschutes, Malheur and Marion counties. 

Under the terms of the mini-grant 
agreements, the county mental health 
systems will implement supported 
employment programs, undergo ongoing 
reviews of service, and serve over eighty 
clients, with half placed in competitive 
employment.  In exchange, each county 
will be provided with technical assistance 

Life of Collaboration
• Assist Oregon in establishing clear 

employment policy with expectations 
for the achievement of integrated 
employment

• Assist Oregon in identifying and 
implementing strategies for on-going 
provider training and capacity building 
to maintain and expand supported 
employment outcomes

The next steps include
• An initial site visit to review the current 

status of Oregon’s employment support 
system

• The design of a strategic plan and a 
technical assistance plan

For more information, contact Molly Holsapple: Molly.
S.Holsapple@state.or.us or (503) 945-9815
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from Options for Southern Oregon, a 
nationally recognized leader in supported 
employment. 

AMH and the Project are planning 
additional activities in this area. One idea 
being explored is sponsoring a state-level 
conference on mental health supported 
employment, with the intent of prompting 
further development of such services and 
demonstrating best practices. In addition, 
the Offi ce of Vocational Rehabilitation 
Services intends to add a staff position 
that would be responsible for working with 
county mental health systems and OVRS 
branch offi ces in developing and improving 
supported employment services for persons 
with mental illness.

For more information, contact Mike Moore: Michael.
W.Moore@state.or.us or (503) 947-5538.

Transition to Employment Training 
Held

 23 students and their families recently 
attended the fi rst transition-to-employment 
training held by the Oregon Council 
on Developmental Disabilities. These 
trainings, which were developed and 
are provided by the Oregon Council 
on Developmental Disabilities and are 
sponsored and underwritten by the Project, 
provide students with disabilities and family 
members of such individuals, with training 
on person-centered employment planning, 
job development, systems understanding, 
benefi ts planning, and advocacy. The intent 
of this training is to provide students and 
family members with the information and 
understanding necessary to successfully 
navigate disability programs and to obtain 
the services and supports necessary to 
become employed.

For more information about this Project, contact Cynthia 
Owens: Cynthia.Owens@state.or.us or (503) 945-9931

Transition Partners Program Trainings 
Held

The Oregon Parent Training and 
Information Center (OrPTI) recently held 
two trainings for the Transition Partners 
Program in Medford and Tigard.  Over 20 
volunteers were trained to assist parents 
and students access and understand 
the services and supports of a variety 
of public agencies and programs that 
may be used to transition from school 
to employment. The volunteers will 
be matched to families and students 
requesting help on Individual Education 
Plans, Mediation or Transition from the 
OrPTI’s helpline.  

For more information, contact the OrPTI at (503) 
581-8156.

Project Website Development

In response to requests from partners 
and interested parties, the Project has 
developed a website for information about 
activities. The website location is: http://
www.oregon.gov/DHS/vr/cep/ 

Workgroups Convened

The Project has assembled advisory 
workgroups to assist the development 
and implementation of activities.  
Workgroups have begun meeting on the 
following Project issue areas:
• Benefi ts Planning
• Employer Engagement
• Work Incentives
• Supported Employment for persons 

with developmental disabilities
• Supported Employment for persons 

with severe and persistent mental 
illness

The Oregon Competitive Employment Project — continued
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• Employment Transportation for persons 
with disabilities

The workgroups meet as needed and no 
formalized meeting schedule is currently 
available.  If you are interested in joining 
a workgroup, wish to learn more about the 
workgroups, or would like to be included on 
workgroup mailing lists, contact Paula Fitch 
at paula.fi tch@state.or.us or (503) 947-5469

Staff contacts:
• Travis Wall, Project Director, 503-

945-5857, travis.wall@state.or.us 
• Damon Terzaghi, Research 

Analyst, 503-947-5123, damon.
terzaghi@state.or.us 

• Paula Fitch, Administrative 
Support, 503-947-5469, paula.
fi tch@state.or.us 

The Oregon Competitive Employment Project — continued
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Project Sponsors Conference and Training 
One of the Project’s goals is to expand the availability of 
supported employment for persons with serious and persistent 
mental illness. Research has demonstrated the benefit and 
effectiveness of supported employment for persons with mental 
illness disabilities, but the availability of these services remains 
very limited in Oregon.

To increase evidence-based mental health supported 
employment, the Project, in partnership with the Addictions 
and Mental Health Division (AMH) sponsored a two day 
training on November 16 and 17 on supported employment 
practices and principles. Representatives from Deschutes, 
Marion, and Malheur counties’ vocational rehabilitation, mental 
health agencies and disability navigators participated in the 
conference, which was held in Bend and co-hosted by Options 
for Southern Oregon.

Dr. Jonathon E. Larson, from the Illinois Institute of Technology’s 
Rehabilitation Psychology Program, led the conference with 
a training session on motivational interviewing techniques.  
Attendees learned techniques and were provided tools to 
identify and address behavioral and attitudinal barriers to 
obtaining and maintaining employment.  

Additional presenters from the Social Security Administration, 
Seniors and Persons with Disabilities Division, Addictions and 
Mental Health Division, and the Oregon Advocacy Center 
provided information on specific programs and services 
available to persons with disabilities.                                                 

On November 13 and 14, Dr. Larson provided training to 

The mission of the Oregon Competitive Employment Project (Project) is to 
enhance the quality of life in Oregon by achieving, maintaining and advanc-
ing the competitive and inclusive employment of persons with disabilities. The 
Project is funded by a four-year Medicaid Infrastructure Grant from the Cen-
ters for Medicare and Medicaid Services, and is part of the Oregon Depart-
ment of Human Services, Office of Vocational  Rehabilitation Services.
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Options for Southern Oregon and 
LifeWorks Northwest, on how to 
incorporate motivational interviewing 
into existing supported employment 
projects. Both agencies are participants in 
Social Security’s National Mental Health 
Treatment Study.  
For more information and to view conference/
training materials, go to http://www.oregon.
gov/dhs/vr/cep 
For more information on Social Security’s 
National Mental Health Treatment Study go to 
http://www.socialsecurity.gov/disabilityresearch/
mentalhealth.htm 

Project and Partners to Develop  
Local Transportation Plans

Available, accessible and affordable 
transportation is essential to the 
employment of persons with disabilities 
but such transportation is unavailable to 
many persons with disabilities living in rural 
Oregon and outside of the I-5 corridor.

The Oregon Department of Transportation 
(ODOT) and the Project are supporting 
five rural counties in the development of 
coordinated transportation plans with an 
emphasis on employment transportation for 
persons with disabilities. The Association 
of Oregon Counties (AOC) will provide 
regional consultants to local communities in 
Deschutes, Clatsop, Douglas, Umatilla and 
Yamhill counties to assist in development 
of these plans.  The Project will review 
plans from each of the five counties that 
receive a grant award from ODOT and 
select a minimum of three counties for 
continued funding.  Draft versions of the 
plans will be completed by January 31, 
2007, grants awarded by ODOT in spring 

2007, and implementation of plans will begin 
July 1, 2007. 

For more information contact Sara Kendall at 
sara.kendall@state.or.us or 503-945-5857

Employer Education and Engagement 
Activities Initiated 

In developing its strategic plan, the Project 
found that large numbers of persons 
with disabilities remain unemployed or 
underemployed because many employers do 
not understand that persons with disabilities, 
including those with severe disabilities, are 
employable. Moreover, many employers are 
unaware of the incentives and assistance 
available to them in the event they employ 
persons with disabilities.

Margoli Films out of Portland, Oregon 
completed filming an informational video 
about the City of Wilsonville’s internship 
program for students with disabilities 
on November 21, 2006. The video was 
sponsored by Margoli Films and the Project.  
The Oregon Business Leadership Network 
(OBLN) will use the video as an educational 
tool for businesses and community partners to 
encourage expansion of internship programs 
in the state.  

The Project and OBLN partnered to 
purchase the rights to Miami-Dade Florida’s 
Business Leadership Network “My Abilities” 
campaign. The campaign consists of a two 
and a half minute on-camera public service 
announcement and print ads. The Project has 
released a Request for Proposal in order to 
re-shoot “My Abilities” in early 2007 with an 
Oregon focus. Once re-shot, the OBLN will be 
able to use it in engaging businesses across 
the state.  
For more information about the OBLN & the 
internship program, visit http://www.obln.org

Project sponsors, cont.

http://www.oregon.gov/dhs/vr/cep
http://www.oregon.gov/dhs/vr/cep
http://www.socialsecurity.gov/disabilityresearch/mentalhealth.htm
http://www.socialsecurity.gov/disabilityresearch/mentalhealth.htm
mailto:sara.kendall@state.or.us
http://www.obln.org
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Project Staff and Partners Present at  
Annual Fall Conference 

Research shows that individuals who receive 
benefits planning assistance are more likely 
to obtain employment, earn more and be 
less reliant on public benefits than similarly 
situated individuals who do not receive 
such assistance. However, present benefit 
planning arrangements in Oregon are limited 
to the Oregon Advocacy Center’s (OAC) 
program, which has three certified benefits 
counselors, and a handful of part-time, 
private benefits planners. In contrast, the 
benefits planning systems of a number of 
neighboring states are exponentially larger 
than that of Oregon’s.

Over the past year, the Project, working in 
partnership with OAC, the State Independent 
Living Council, OVRS, SPD, AMH and 
others, developed a plan for building a 
comprehensive and sustainable benefits 
planning system. 

The Project made a presentation on efforts 
to expand the current system of benefits 
planning services and supports in Oregon 
on November 8th at the National Consortium 
for Health Systems Development’s fall 
conference in Chicago. A national audience 
listened as Damon Terzaghi, Project Policy 
Analyst and Molly Sullivan, Advocate from 
the Oregon Advocacy Center talked about 
the process used to engage a multitude of 
community partners to develop a vision and 
plan to expand benefits planning in Oregon.  
States from Hawaii to Maine were thoroughly 
engaged by Oregon’s model and eager to 
follow the evolution of this system.
For more information about the Project’s 
benefits planning activities, contact Damon 
Terzaghi at (503) 947-5123 or  
damon.terzaghi@state.or.us

The conference covered a wide range of 
topics including strategies for engaging 
businesses and methods for data collection 
and program evaluation.
For more information about the conference 
visit http://www.nchsd.org/conference/
Fall2006NationalMigConference.cfm 

Planning Coordinator

As part of the ongoing efforts to expand 
benefits planning services in Oregon, the 
Project will be hiring a statewide benefits 
planning coordinator.  This position will be 
responsible for developing training and 
technical assistance programs to local 
communities, as well as overseeing the 
regional benefits planning programs. The 
coordinator will ensure quality of services 
as well as collect and monitor program 
outcomes, and work with Project partners 
on sustaining the system after it is up and 
running. This is a great opportunity to make 
a positive difference in the lives of Oregon’s 
citizens with disabilities.

The position is housed in Oregon’s 
beautiful capital city, Salem and pays a 
competitive wage with full benefits. It is a 
limited duration position that runs through 
December 31, 2008 with the possibility of a 
three year extension through 2011. 

If you are interested in this position contact 
Sara Kendall at sara.kendall@state.or.us or 
503-945-5857 as soon as possible!

mailto:damon.terzaghi@state.or.us
visit http://www.nchsd.org/conference/Fall2006NationalMigConference.cfm
visit http://www.nchsd.org/conference/Fall2006NationalMigConference.cfm
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CMS Grants Oregon Continued Funding! 

Oregon’s application for funding in 2007 under the Medicaid Infrastructure Grant program 
was successful. The Project looks forward to continuing the initiatives you have read about in 
this newsletter, as well as initiatives already under way in the areas of high school transition, 
supported employment for persons with developmental disabilities and traumatic brain injury, 
work incentives, peer mentoring and cultural competency. 

Thanks to each and every one of you for all your dedication and 
hard work this past year. Anything is possible if we continue to work 
together to reach our common goals!

All of us at the Project wish you very happy holidays and a 
wonderful New Year. 

Staff Contacts

Travis Wall, Project Director  
503-945-6262, travis.wall@state.or.us

Sara Kendall, Project Manager 
503-945-5857, sara.kendall@state.or.us

Damon Terzaghi, Project Policy Analyst 
503-947-5123, damon.terzaghi@state.or.us

Karen Bigler, Project Policy Analyst 
(temporary), 503-945-6457,  
karen.c.bigler@state.or.us

Paula Fitch, Project Administrative Support 
503-947-5469, paula.fitch@state.or.us

mailto:travis.wall@state.or.us
mailto:sara.kendall@state.or.us
mailto:damon.terzaghi@state.or.us
mailto:karen.c.bigler@state.or.us
mailto:paula.fitch@state.or.us
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