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Section 7 

BUDGETING 
 

In CDASS, one of your most important responsibilities is to 

budget your allocation. Without a budget, you risk overspending, 

which is grounds for removal from CDASS.  

 
Budgeting, done well, is not difficult; it just takes time. Basically, 

you need to ask yourself three questions:  

 

1) What do I need?  
2) What will the attendant services cost?  

3) How much money do I have to spend?  

 

Detailed answers to these questions will provide you with the 
basics for a good budget.  

7.1 What Do I Need?   

By now, you should have a good idea of the type and amount of 
attendant support services you will need. If not, refer to Section 

6.1 on determining attendant needs. 

7.2 What Will My Attendant Services Cost? 

You need to look at all of the costs of managing your attendant 

support, such as wages, taxes, and worker’s compensation 

insurance. You also need to budget for emergencies and 

unplanned situations. Finally, you might want to increase the 
wages of your attendants in the future.  

7.2.1 Wages 

The wage you pay your attendants depends on many things. At 

the least, you need to be sure the wage is fair and that you can 

afford it. Keep in mind that good work is not always the result of 
high pay, nor is poor work the result of low pay. 

 

 

 

It is your responsibility as the supervisor to pay your 

attendants for the hours they have worked.  Attendants 

who work hours in excess of their supervisor’s monthly 

allocation will be reimbursed from supervisor’s overall 
authorization. 

What do 
I need? 

 

 
How much 

money do I 

have to 

spend? 
What will 
the required 
attendant 
service 
cost? 
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Your allocation is calculated from the set Medicaid rates for 

Personal Care, Homemaker and Health Maintenance Activities 

and your need for these services. If the wage you pay is higher 
than the Medicaid rate you will have to plan  and budget for 

fewer hours than allocated by your case manager.  However, if 

you pay less you may be able to get more hours than allocated.            

 
In addition, if your needs change or you feel you need additional 

care your case manager will reassess your needs and is also 

required to review the wages that you have set.  If the wages  

are too high or you have not had a significant change in your 
condition, your case manager may not be able to justify an 

increase in your allocation.   

 

Here are some questions to consider regarding wages: 

 

What is the going rate for 

attendants in your area? 

 

________________ 

__________________ 

Does where you live have any 

influence on pay levels? 

 

__________________ 

__________________ 

Will you pay different wages 
based on the person’s skill and 

experience? 

 

___________________ 
___________________ 

___________________ 

 

Do your attendants need skills 

that require a higher wage? 

 

___________________ 

___________________ 

If you need attendants to work 

at odd times, like very early 
mornings or Saturday nights, 

will you pay more for those 

times? 

 

___________________ 

___________________ 
___________________ 

___________________ 

___________________ 

Will you give raises to 

attendants who have been with 
you a long time? 

 

___________________ 

___________________ 
___________________ 



 

CDASS: Budgeting  Page 7-3 
 

 

7.2.2 Taxes and Workers’ Compensation  

The law requires you to contribute to workers’ compensation and 

to certain taxes on the wages of your attendants. These include 

FICA (Federal Insurance Tax), FUTA (Federal Unemployment 

Tax) and SUTA (State Unemployment Tax). You must make 
these payments in addition to the wage you pay, which means 

your actual attendant costs will be higher than just the wages. 

You must factor these actual costs into your budget. Accent 

provides you with a “Show Me the Money” Table that lists the 
actual cost for base wages paid. As these rates change from year 

to year, Accent will provide you with a new table near the end of 

each calendar year.  

7.2.3 Benefits 

Another cost that you should consider when setting wages are 

benefits. Currently, Medicaid rules and regulations do not allow 

use of the allocation to pay attendants directly for benefits, such 

as; paid time off, health insurance, etc.  However, you do have 

the option of increasing an hourly wage to help an attendant 
afford the cost of benefits such as these, but you cannot force an 

attendant to use his or her wage in this way.  

 

Some other things to consider about benefits: 

� Will the cost of benefits be worth it to get “better” 

attendants? 

 

� Are attendants more likely to stay if they have benefits? 
 

7.2.4 Unexpected Situations/Emergencies 

We strongly recommend that you budget for emergencies and 

unexpected situations where you may need to pay more for your 

care. One way to do this is to budget into your month several 
extra days. For example, rather than budgeting for a 31-day 

month, budget for a 33- or 35-day month so you will always 

have some extra funds. Refer to the Emergency Backup & Safety 

and Prevention Strategies brochure regarding emergencies and 
unexpected situations. 

 

Note: Your “acute care” benefits under Medicaid are separate 

from CDASS, so you will not need to cover acute care costs with 
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your CDASS allocation. For more about accessing acute care 

benefits, see Section 11. 

 
You will need to plan for the unexpected, such as a sudden 

short-term illness. Think about a past situation where you 

needed a lot of extra attendant care.   

� What were your needs?  
� How often might this situation come up?  

� How long might it last? 

� Will emergency or short notice attendant care cost you 

more? 
� Can you afford to pay your “emergency” attendants a 

higher wage? 

� Will your budget be enough to cover additional attendant 

support for a lengthy period: one week, two weeks, or a 
month? 

7.3 How Much Money Do I have to spend? 

Your allocation is the amount you have to spend each month.  
The definition of allocation is in Section 1. Below are the 

requirements for determining allocations. For a formal copy of 

the CDASS Allocation Determination requirements, contact your 

case manager. 

 

7.3.1 Initial Allocation 

In CDASS, you and your case manager meet to review your 

needs; the case manager will use the information gathered 

during this assessment to determine your allocation. The case 
manager will review all the personal care, homemaker and home 

health services Medicaid paid on your behalf. This is your called 

your “utilization history”. The case manager will evaluate your 

current needs and determine if your utilization history supports 
your current needs. If so, then your case manager will calculate 

a monthly allocation based on that history. If not, or if you have 

no history, your case manager will review your current needs 

and calculate the allocation based on your present assessed 

need for personal care, homemaker and/or health maintenance 
activities.  
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7.3.2 Adjusting Your Allocation  

If you have a significant change in your condition or believe your 

allocation is not appropriate to meet your needs, you have the 
right to request an allocation adjustment by your SEP case 

manager.  Your case manager is required to meet with you every 

six months to determine if you have had a change in your 

condition, and assess how CDASS is supporting your needs.    
Case managers may increase or decrease your allocation.  In 

adjusting your monthly allocation, your case manager must 

consider the following:  

� Changes in your condition  
� How much you are paying your attendants 

� The quality and quantity of services you are receiving 

� Ways to revise your budget so you can pay for needed 

services 
 

If your case manager approves an increase in your allocation, 

you will need to submit a budget worksheet using the new 

allocation for review and approval by your case manager prior to 

the effective date of the increase. 
 

If your case manager, decreases your allocation or does not 

approve a request for an increase they will provide you with 

information about your appeal rights.  
 

7.3.3 Certification Period   

SEP case managers are required to authorize CDASS services 

within a date range that does not exceed twelve months.  This 
date range is called your certification period and establishes the 

start and end dates for your CDASS as well as the overall 

amount authorized by your case manager for your allocation.  

You may have heard your case manager refer to this period as 

your “cert period”.  If you do not know what your certification 
period is, look on your monthly client statement or ask your SEP 

case manager. It is important for you to know your certification 

dates for two reasons: 

 
1. If you under spend one month, the unused funds will 

roll forward and be available for you to use for 

emergencies or unexpected situations until your 

certification end date.   
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2. If you spend more than the monthly allocation, 
Accent will deduct the overage from the overall 

amount authorized, leaving you with fewer funds to 
work with in the following month(s).  

 

 

7.3.4 Over Spending  
Since, case managers use a Certification Period to authorize 

CDASS services.  The monthly allocation is somewhat flexible.  

In that, if you have an emergency or unexpected situation arise 

and you have unused funds in your account managed by Accent, 
you may use these funds to cover your overspending.   

However, if you use your unused funds you should contact your 

case manager and let them know.    

 

In the event, that you do not have unused funds and you 

overspend you will be required to adjust your following months 

spending to reflect the previous overage(s).  If you do not adjust 

your spending, you will be at risk of running out of funds before 

the end of your certification period. Using all of your allocation 
before the end of your certification period may result in you 

being required to designate an authorized representative or you 

being disenrolled from CDASS.  

 

7.4 What Else Should I Be Aware Of? 

You have to budget for a monthly allocation, but not all months 

are the same. You may also need certain types of care daily and 
others weekly. Keep in mind the following. 

 

� Calculate daily attendant costs – If you usually look at how 

many hours an attendant works in a week, you might want 
to think in terms of hours per day. Months do not contain 

an even number of weeks. Personnel departments use 4.3 

weeks per month for budgeting, as does the Attendant 

Support Management Plan.  
  

� Number of days in a month – Not all months have the 

same number of days. This means your costs will be more 

in January (a 31-day month) than in February (a 28-day 

month). How should you budget for this since your 
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monthly allocation is a fixed amount? If you budget for a 

33- to 35-day month, you should always be within your 

budget. At a minimum, you should budget for a 31-day 
month, which will cover you for every month in the year. 

 

� Scheduled weekly visits – If you want an attendant to 

come once a week on the same day each week, this will 
take some special planning. Sometimes a day of the week 

occurs not just four times a month, but five times. 

Budgeting for four visits a month on, for example, Monday, 

will not be enough for months that have five Mondays. So 
look carefully at a calendar. Better still, simply budget for 

five visits a month. The Attendant Support Management 

Plan use 4.3 weeks. 

 

7.5 How to Develop a Budget 

Budgeting is one of the most important responsibilities you will 

have under CDASS. You will need plenty of time to prepare your 
budget so your needs will be met and you will not overspend. 

Give it your full attention, but do not allow it to overwhelm you. 

Instead, take it one manageable piece at a time. 

 

Below is a sample budget you can use as a guide.  It has been 
broken down into seven easy steps.  Be sure you examine each 

step and understand it before moving on to the next step. For 

more information on the budgeting plan, refer to the Attendant 

Support Management Plan Instruction Document. 
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1. Monthly allocation: $3,059.64 
 

2. Tasks  
 

 
Tasks Times per 

day/week 
Total 
Hours 

Routine light 
housekeeping 

1 / 4 4 

Meal Preparation and 
clean up 

3 / 7 21 

Dressing 2 / 7 14 

Hours Per Day 39 

 

3. Number of Attendants:  2 attendants, one for mornings, 
and one for evenings 

 

4. Hours of Work:  The morning attendant works 24 hours a 

week.  The evening attendant will work 15 hours a week  

 
5. Days in a Month:  This example budgets for a 33-day 

month: 31 days for a “long” month plus 2 extra days for 

emergencies and/or unexpected situations. 

       
      OR 

      

6. Weeks in a Month:   To determine cost per month for 

attendant support services, multiply the weekly total by 
4.3 (52 weeks divided by 12 months) 

 

7. Amount available for Emergency Backup:  Subtract cost 

for attendant support from your allocation 
 

 

In this example, you want to pay your morning attendant $13.00 

per hour and your evening attendant $13.75 per hour.  You will 

find the cost to you on the “Show Me the Money” Table.   
 

The tax rate can change every year, but in this example, use the 

current year’s Total Cost Factor of 0.1673.  Therefore, the cost 

to you for an employee wage of $13.00 is $15.17 and the cost to 
you for an employee wage of $13.75 is $16.05. 



 

CDASS: Budgeting  Page 7-9 
 

For this example, budget the number of weeks in a month for 

each attendant.  Therefore, multiply your cost per hour by the 

hours your attendant will work that week.  
 

  
Attendant Rate of 

pay per 
hour 

Your 
cost per 
hour 

 

X 

Hours 
per 
week 

 

= 

Amount 
per week 

Morning 
Attendant 

$13.00 $15.17 X 24 = $364.08 

Evening 
Attendant 

$13.75 $16.05 X 15 = $240.75 

       

       
Back-up 
Attendant 

      

       
a)  Amount Per Week Total 
     $364.08 + $240.75 

$604.83 

b)  Amount Per Month Total 
     $604.83 x 4.3 

$2,600.76 

      Your Monthly Allocation Amount                                                                    $3,059.64 

      Subtract  Amount from Line b                         -                                                              $2,600.76 

c) Unspent Funds    
$3,059.64 - $2,600.76 = $458.88 
                                                                        

$458.88 

 

a)  So far, you know that your morning attendant will cost you 

$364.08 per week and your evening attendant will cost you 
$240.75 per week.  Next, add the amount per week for each 

attendant, which totals $604.83.  

 

b)  You now want to know how much it will cost you for 
attendant support per month.  In this sample, determine the 

amount per month for attendant support.  Multiply the 

amount per week total by 4.3 to determine the cost for your 

monthly attendant support. This amount equals $2,600.76. 
 

c)  You can now determine how much is available for 

emergency/back-up, if any.  Subtract the amount per month 

total of $2,600.76 from your initial monthly allocation of 

3,059.64.  In this example, you have a difference of $458.88. 
You are within your budget and can use this amount for your 

emergency/back-up care.  If your amount per month total is 

more than your initial monthly allocation, then you are over 
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budget and need to rework the Plan.  Reworking the Plan could 

mean decreasing employees’ hourly wage and/or number of 

hours per week.   
 

 

Remember:  

 
� Know your monthly allocation 
 

� Develop a tasks checklist to determine your needs 

 

� Decide how many attendants you are going to hire based 
on your needs. (think about what activities need to be 

performed daily) A sample Attendant Support Tasks Check 

List is available in Section 6-Planning and Organizing 

Attendant Services 

 
� Use your tasks checklist to decide what skills you want in 

an attendant 

 

� Determine the hourly wage for each attendant 
 

� Determine hours each attendant will work per 

day/week/month 

 
� Include your back-up attendant on your Plan.   

 

� Don’t spend more than your monthly allocation 
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IF YOUR ATTENDANTS ARE PAID DIFFERENT WAGES, YOU 

MUST CALCULATE THEIR COSTS INDIVIDUALLY. 
 

NOTE: You can choose to prepare your budget differently, but 

before you prepare your budget, you should examine one more 

sample budget included in Appendix 7-1. Accent has also created 
a Microsoft Excel Spreadsheet to assist CDASS clients who prefer 

to do their budgeting on the computer; you can contact them to 

get a copy. 
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Section 7 Quiz  

BUDGETING 
 

 

Answer question 1 using multiple choice. 

1. The law requires you to make contributions to FICA, FUTA, Medicare 

and SUTA taxes for attendants. How do these payments affect the 

cost to you for paying attendants?  

A. Makes it higher.  
B. Makes it lower. 
C. Has no effect. 
D. It depends on the attendant.  

 

2.  True or False:   You can use your allocation to pay for attendant 

benefits and time off.  

 
3. True or False: Some months have more days than others do. You 

can avoid monthly budget differences by calculating a month as 

having 4.3 weeks versus 4 weeks.  

 
4.  True or False: You are not required to set aside funds to cover        
emergencies and unexpected situations. 

   
 
Answer question 5 using multiple choice. 
 

5.  Which of the following cannot be covered by your CDASS allocation 

when budgeting for unexpected situations?  

A. Paying your “emergency” attendants a higher wage. 
B. Paying an attendant a higher wage for coming on short notice 

when another attendant fails to show. 
C. Paying for transportation for an unexpected extra trip to the 

doctor. 

D. Paying an attendant to work extra hours when you are ill. 

 

 

 

 



 

 

Section 7 Quiz:  Answer Key 

BUDGETING 
 

Answer question 1 using multiple choice. 

 
1. The law requires you to make contributions to FICA, FUTA, Medicare and 

SUTA taxes for attendants. How do these payments affect the cost to you 

for paying attendants? A  

 
 

Answer questions 2-4 using TRUE or FALSE. 

 

2.  False:  Accent will only pay for attendant hours worked.  
 

3.  True: While every person’s situation is unique, there are some situations 

that would impact all participants, such as some months containing more 

days than others do. You can avoid these monthly budget differences by 
calculating a month as having 4.3 weeks versus 4 weeks.  You cannot use 

your CDASS funds to pay for attendant benefits and hours not worked. 

They would have to pay for benefits at his or her cost.  

 
4.  True: Accent doesn’t require you to set aside funds to cover emergencies 

and unexpected.  

 

 

Answer question 5 using multiple choice. 
 

5. Choosing and budgeting for additional attendant support is your 

responsibility.   C 
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Sample CDASS Budget 
 

The following is an example of the information you need to complete “Part 3- 
Budgeting” of an Attendant Support Management Plan. Review the 

information below and see how it is applied to the CDASS Budgeting 

Worksheet.  

 
1. Your total monthly allocation is $1,900.80. 
2. You would like to hire a total of three attendants to complete support 

services during the week. The following is a list of those attendants 

with the services you intend to have them complete: 

□ You would like to pay Mary Jane 2 different wages. You pay her 
$8.75 per hour to assist you with homemaker services (meal 

prep, laundry, shopping) and you pay her $11.75 per hour for 

personal care services (bathing, grooming, and dressing). You 

want her to work for 12 hours per week doing homemaker 
services (HMKR). You have her assist you for 3 hours per week 

with personal care (PRCR) services. 

□ You would also like to pay Kelly 2 different wages. You pay her 
$13.00 per hour to assist you with skilled services (bowel 
program, catheter care, medication administration) and you pay 

her $ 11.75 per hour for personal care services. You want her to 

work for 7 hours per week doing health maintenance activities 

(HLMA) and want her to work 7 hours per week assisting you 

with personal care (PRCR). 

□ You would also like to hire an RN for two visits per month. You 
pay him/her $21.00 per hour and believe that one visit should 

not be longer than an hour. You are not sure who you are going 

to hire for this position yet; however, you do have 2 people in 
mind.  

 

Below is a Sample CDASS Budget representing the 1st month of this person’s 

CDASS services. 
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Sample CDASS Monthly Budgeting Worksheet 
 
Monthly Allocation = $1,900.80 

 
PART SIX-CDASS MONTHLY BUDGETING WORKSHEET:  

 
 

Monthly Allocation:   
Total amount available for attendant support services.      

 
 
= 
= 

 
$1,900.80 

(1) 
 

Attendant Attendant’s 
Hourly  
Rate  

Your Cost 
Per Hour*  

 

 
 
 

Hours 
Per 

Week 

 
 
 

Total Per 
Week 

 

 
 
Mary Jane (PRCR) 
                    (HMKR) 

 
 
$11.75 
$8.75 

 
 
$13.76 
$10.25 

 
 

X 

 
 
3 
12 

 
 

= 

 
 
$41.28 
$123.00 a. 

 
Kelly           (HLMA) 
                    (PRCR) 

 
$13.00 
$11.75 

 
$15.23 
$13.75 

 
 

X 

 
7 
7 

 
 

= 

 
$106.60 
$96.32 b. 

 
       
RN Care 

 
 
$21.00 

 
 
$24.60 

 
 

X 

 
 

.5 

 
 

= 

 
 
$12.30 c. 

    
 

X 

  
 

= 

 
 

 d. 
    

 
X 

  
 

= 

 
 

e. 
   

X 

 
= 

 

f. 
Attendant Care Per Week Total   
Add (a) through (f) 
 $379.50 (2) 

Multiply Attendant Care Per Week by 4.3: 

 
= 
 X                4.3   

Total Monthly Cost for Attendant Care  

 
= 

 
 
1631.85 (3) 

 
* Refer to the “Show Me the Money” table provided by Accent 
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