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I.  INTRODUCTION 
 
A. PURPOSE OF THIS REQUEST FOR PROPOSALS 
 
The State of New Mexico Aging and Long-Term Services Department (ALTSD) is 
requesting proposals from qualified entities to provide statewide services as a Consultant 
Contractor Agency (CCA) to individuals who choose to direct their own waiver services 
in New Mexico’s Self-Directed Waiver program, Mi Via.  The CCA will provide these 
support services under contract with ALTSD.  For the purposes of this Request for 
Proposals (RFP), the designation of Consultant Contractor Agency (CCA) will be used to 
identify the entity(ies) with which an agreement is sought, to hire, train and oversee the 
work of CCA Consultants who will provide direct services to participants in the Mi Via  
waiver.   
 
Eligible vendors will be entities that have demonstrated a successful track record 
providing consultant services to individuals and families in self-directed service programs 
similar to Mi Via, by contracting with Consultants at the local level to assist participants 
in understanding Mi Via and developing and implementing the service and support plan. 
Mi Via’s covered services include those services currently covered in the State’s Home 
and Community Based Waiver Services (HCBWS) and other services and supports 
necessary for participants to live in the community as independently as possible.  
Participants’ easy access to information about Mi Via is critical for a successful program.  
Participants will be offered a multi-faceted education program by the CCA, which will 
include information, tools, training and support, in order to make informed choices and to 
plan, direct and manage their services and supports.   
 
A CCA and individual Consultants cannot provide services to an individual for whom it 
also provides direct program services funded by New Mexico’s ALTSD, Department of 
Health (DOH) or Human Services Department/Medical Assistance Division (HSD/MAD) 
through a Medicaid program. 
 
In order to ensure that the State has the benefit of the highest quality and most efficient 
services available for the purposes of this RFP, the State will assure that the selection of 
the successful offeror(s) is based on open and free competition in accordance with State 
law.  Organizations with adequate capacity and relevant experience in dealing with 
Consultant services, and experience in or knowledge of DHHS-CMS-Medicaid, HSD-
MAD, DOH and ALTSD, Home and Community-Based Service Waivers (HCBSW), 
Robert Wood Johnson Grants and the concept and philosophy of Self-Directed Services 
are encouraged to submit proposals. 
 
B. SUMMARY SCOPE OF WORK 
 
The detailed Scope of Work for this proposal is clearly defined in Attachment 1 of the 
attached draft contract (See Appendix B).  In general, the successful offeror(s) will 
demonstrate capacity to act as a CCA for all participants in the Mi Via program, and to 
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hire, train and oversee Consultants to provide appropriate services to those individuals on a 
statewide basis, in a timely and comprehensive manner and in accordance with the 
requirements of the U.S. Department of Health and Human Services - Center for Medicare 
and Medicaid Service’s (HHS-CMS) approved Home and Community Based Waiver 
Application, 1915(c) version 3.2.  
 

  
C. SCOPE OF PROCUREMENT 
 
The contract(s) shall begin on or about July 1, 2006 and end on June 30, 2007 unless 
amended prior to that date. 
 
The Agency reserves the option of renewing the initial contract(s) on an annual basis for 
three (3) additional years. In no case will the contract(s), including all renewals thereof, 
exceed a total of four years in duration. 
 
 
D. PROCUREMENT MANAGER 
 
The Agency has designated a Procurement Manager who is responsible for the conduct of 
this procurement whose name, address and telephone number are listed below. 
 
Linda A. Myers, Social and Community Services Coordinator 
Aging and Long Term Services Department-Elderly and Disabled Services Division 
2550 Cerrillos Rd. 
Santa Fe, New Mexico 87505 
Phone:  505-699-2997 or 505-883-8593  
Fax Number:  505-476-4836 
E-mail: lindaa.myers@state.nm.us  
    
All deliveries via express carrier should be addressed as follows: 
 
Attention:  Linda A. Myers 
ALTSD-EDSD 
2550 Cerrillos Rd. 
Santa Fe, New Mexico 87505 
 
Any inquiries or requests regarding this procurement should be submitted to the 
Procurement Manager in writing.  Offerors may contact only the Procurement Manager 
regarding the procurement.  Other state employees do not have the authority to respond on 
behalf of the Agency. 
 
 
E. DEFINITION OF TERMINOLOGY 
 
This section contains definitions and abbreviations that are used throughout this 
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procurement document.  
  
Addenda – Written or graphic instruments issued by ALTSD which modify or interpret 
the Request for Proposals (RFP) documents by additions, deletions clarifications or 
corrections. 
 
Agency – The New Mexico Aging and Long-Term Services Department (ALTSD). 
 
AIDS Waiver – A Medicaid Home and Community-Based Services Waiver (HCBSW) 
program for recipients who are diagnosed as having Acquired Immunodeficiency 
Syndrome or AIDS-Related Conditions. 
 
ALTSD – The acronym for the NM Aging and Long-Term Services Department. 
 
Appeal – A request by a participant for a formal review by the SBA of a consultants’s 
action.  An action is the denial or limited authorization of a requested service, including 
the type or level of service; the reduction, suspension, or termination of a previously 
authorized service; the denial, in whole or in part, of payment for a service; or the failure 
to provide services in a timely manner.  Please refer to NM Human Services Register 
Vol. 29, No. 2 dated January 30, 2006 for expansion of this definition. 
 
Brain Injury (BI) – Injury to the brain of traumatic or acquired origin resulting in total or 
partial functional disability or psychosocial impairment or both.  The term applies to open 
and closed head injuries caused by: an insult to the brain from an outside physical force; 
anoxia; electrical shock; shaken baby syndrome; toxic and chemical substances; near-
drowning; infections; tumors; or vascular lesions.  BI may result in either temporary or 
permanent, partial or total impairments in one or more areas including, but not limited to: 
cognition; language; memory; attention; reasoning; abstract thinking; judgment; problem 
solving; sensory perceptual and motor abilities; psychosocial behavior; physical 
functions; information processing; and speech. 
 
Cash and Counseling – A model for the delivery of personal care services using the 
concept of consumer direction.  A consumer is given a monthly budget or cash 
allowance, and with the assistance of a Consultant and an Financial Management Agent 
(FMA), purchases the services and supports required to meet their personal care needs.  
This approach is the foundation of New Mexico’s Self-Directed Waiver program, Mi Via. 
 
Centers for Medicare and Medicaid Services (CMS) – Federal Agency within the U.S. 
Department of Health and Human Services that works in partnership with the states to 
administer Medicaid. CMS must approve all Home and Community-Based Services 
Waiver (HCBSW) programs. 
  
Close of Business - 5:00 PM Mountain Standard or Mountain Daylight Time, whichever 
is in effect on the date given. 
 
Consultant – An individual, employed by a Consultant Contractor Agency, who provides 
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support services to participants in the NM Mi Via program.  The Consultant assists 
participants in understanding Mi Via and effectively developing and implementing their 
Service and Support Plans and budgets to purchase the goods and services decided upon 
by the Mi Via participant and/or, as appropriate, his or her family and/or designated 
representative.  As such, the Consultant provides individualized guidance, when 
requested by the participant, his or her family or representative, or ALTSD or DOH staff.  
The Consultant will interact with and collaborate closely with the Mi Via Financial 
Management Agent (FMA) Contractor. 

 
Consumer Direction – Philosophical orientation that emphasizes the ability of older 
persons, persons with disabilities, and where appropriate, their families, to assess  their 
own needs and make choices about what services would best meet those needs.  
Consumer direction and self-direction are sometimes used interchangeably.  
 
Contract - A binding, written agreement for the procurement of items of tangible goods 
and/or services. 
 
Contractor - A person, partnership, firm, corporation or joint venture that, after 
submitting a bid response proposal for the purpose of obtaining a State contract and being 
chosen as the successful offeror, enters into a binding contract with the State. 
 
Developmentally Disabled Waiver - A Medicaid Home and Community-Based Services 
Waiver (HCBSW) program for recipients who meet the definition of a developmental 
disability and mental retardation or a specific related condition as determined by the 
Department of Health in accordance with the approved waiver criteria. 
 
Determination - The written documentation of a decision by the Procurement Manager 
including findings of fact supporting a decision.  A determination becomes part of the 
procurement file. 
 
Desirable – Terms such as "may", "can", "should", "preferably", or "prefers" that identify 
a desirable or discretionary item or factor (as opposed to "mandatory”). 
 
DFA – Acronym for the New Mexico Department of Finance and Administration. 
 
Disabled and Elderly Waiver – A Medicaid Home and Community-Based Services 
Waiver (HCBSW) program for participants who meet the criteria of being elderly, blind 
and/or disabled as determined by the Disability Determination Contractor, and who also 
meet the financial and non-financial eligibility requirements and the medical level of care 
for nursing facility services. 
 
Disaster Recovery Plan - A plan for restoring software and master files and hardware 
backup if management information systems are disabled, and for the continuation of 
accurate record keeping and incident report tracking for Mi Via participants. 
 
DOH – The acronym for the NM Department of Health 
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Evaluation Committee - A body appointed by the Agency management to perform the 
evaluation of offeror proposals. 
 
Evaluation Committee Report - A document prepared by the Procurement Manager and 
the Evaluation Committee for submission to the State Purchasing Agency for contract 
award.  It contains all written determinations resulting from the procurement. 
 
Finalist - An offeror who meets all of the mandatory specifications of this Request for 
Proposals and whose score on evaluation factors is sufficiently high to merit further 
consideration by the Evaluation Committee. 
 
Financial Management Agent (FMA) - The Agency with which the Aging and Long 
Term Services Department (ALTSD) will contract to provide financial management 
support services to participants receiving an approved budget and service and support 
plan through the New Mexico Mi Via Program.  The FMA will operate as a Vendor 
Fiscal/Employer Agency in accordance with Section 3504 of the IRS code, IRS Revenue 
Procedure 70-6 and IRS Notice 2003-70.   
 
Grievance – A participant’s expression of dissatisfaction about any matter or aspect of 
the CCA or its operation. 

 
Home and Community-based Services Waiver (HCBSW) – Program alternatives to 
providing long term care in institutional settings. The federal government “waives” 
certain statutory requirements of the Social Security Act to allow states to provide an 
array of community-based options through HCBSW programs. 
 
HSD – Acronym for the NM Human Services Department, which is by statutory 
authority the state Medicaid administering Agency. 
 
Independent Contractor - Persons such as lawyers, contractors, subcontractors, public 
stenographers, and auctioneers who follow an independent trade, business or profession 
in which they offer their services to the public, are generally considered independent 
contractors.  However, whether such people are independent contractors depends on the 
facts in each case.  The general rule is that a person is an independent contractor if the 
payer only has the right to control or direct only the result of the work and not the means 
and methods of accomplishing the result. 

 
Intermediate Care Facilities for the Mentally Retarded (ICF-MR) – Facilities that are 
licensed and certified by DOH to provide room and board, continuous active treatment 
and other services for eligible Medicaid recipients with a primary diagnosis of mental 
retardation.  
 
Mandatory - The terms "must", "shall", "will", "is required", or "are required", identify a 
mandatory item or factor (as opposed to “desirable”).  Failure to meet a mandatory item 
or factor will result in the rejection of the offeror's proposal. 
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Medicaid Fiscal Intermediary (FI) Agency - An entity under contract with the State of 
New Mexico that processes and adjudicates provider claims on behalf of the New Mexico 
Human Services Department’s Medicaid Program.  The current FI is Medicaid 
Management Information Systems (MMIS). 
 
Medically Fragile Waiver (MF Waiver) – HCBSW program for recipients diagnosed with 
a medically fragile condition before reaching age twenty-two (22) and who require an 
ICF/MR level of care and meet other defined criteria. 

 
Mi Via -  “my path”, “my way”, or “my road”, is New Mexico’s Self-Directed Waiver 
program through which eligible participants will have the option to control and direct 
services, supports, and Medicaid funds, using the essential elements of person-centered 
planning, individual budgeting, participant protections, and quality assurance and quality 
improvement.  
 
Offeror - Any person, corporation, or partnership who chooses to submit a proposal. 

 
Participants in Mi Via – Older persons and individuals with disabilities including 
children, who meet the eligibility criteria and who have been allocated to receive services 
and support through the program. Where participants are minor children or have 
cognitive impairments, the term “participants” also includes families, e.g., any relative, 
significant other or recognized surrogate decision-maker or representative.   
 
Procurement Manager - The person or designee authorized by the Agency to manage or 
administer a procurement requiring the evaluation of competitive sealed proposals. 

 
Quality Assurance and Quality Improvement (QA and QI) – Processes required by the 
state and federal governments whereby the State must provide appropriate oversight and 
monitoring of its HCBSW program(s) so that waiver assurances such as the necessary 
safeguards to protect the health and welfare of participants receiving services are met, 
and the operation of the program is improved on a continual basis. 
 
Representative - A participant’s legal guardian, a family member, or any other individual 
identified who willingly accepts responsibility for performing those tasks which a 
participant is unable to perform.  A representative must evidence a personal commitment 
to the participant and must be willing to follow the participant’s wishes and respect their 
preferences while using sound judgment to act on their behalf.  Representatives receive 
no monetary compensation for this service, and may not serve as the employee of the 
participant.  A participant may have a mandated, pre-determined or voluntary 
representative. 
 
Request for Proposals (RFP) - All documents, including those attached or incorporated 
by reference, used for soliciting proposals. 
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Responsive Offeror - An offeror who submits a responsive proposal and who has 
furnished when required, information and data to prove that his financial resources, 
production or service facilities, personnel, service reputation and experience are adequate 
to make satisfactory delivery of the services or items of tangible personal property 
described in the proposal. 
 
Responsive Offer or Responsive Proposal - An offer or proposal which conforms in all 
material respects to the requirements set forth in the request for proposals.  Material 
respects of a request for proposals include but are not limited to, price, quality, quantity 
or delivery requirements. 
 
Robert Wood Johnson Foundation (RWJF) - Source of grant funding for self-directed 
programs such as Mi Via, including the Cash and Counseling Program.   RWJF’s mission 
statement is, “The RWJF seeks to improve the health and healthcare of all Americans.” 

 
Self-Determination - A broad concept related to participants’ overall control of their lives 
and ability to take part in society. Self-determination rests on five basic principles: 1) 
freedom to lead a meaningful life in the community; 2) authority over dollars needed for 
support; 3) support to organize resources in ways that are life enhancing and meaningful; 
4) responsibility for the wise use of public dollars; and 5) confirmation of the important 
leadership that self-advocates must hold in a newly designed system.  
 
Self-Directed Waiver (SDW) Program (Mi Via) – New Mexico’s Inter-Agency Medicaid 
HCBSW program, that presents eligible participants the option to control and direct 
services, supports, and Medicaid funds, using the essential elements of person-centered 
planning, individual budgeting, participant protections, and quality assurance and quality 
improvement. 

 
Self-Direction – Process applied to the service delivery system whereby older persons, 
individuals with disabilities, and, where appropriate, families have high levels of direct 
 involvement, control and choice in identifying, accessing and managing the services they 
obtain to meet their personal assistance and other health-related needs.  Self-direction and 
consumer direction are sometimes used interchangeably. 
 
Service Agreement – A signed agreement executed between the service and support 
provider and the participant/employer that defines the roles and responsibilities of both 
the participant or representative/employer and the direct support employee, and 
designates the participant or representative/employer as the common law employer of the 
service and support provider.   It also lists the agreed-upon tasks and duties of the service 
and support provider, the agreed-upon payment for such services and items such as time-
off, substitution processes and other work-related agreed-upon information. 
 
Service and Support Plan (SSP) - The plan designed by the participant, with assistance 
from the Consultant, family and/or representative that includes the following 
components: 
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• Identification of needs to be addressed by Mi Via and by informal supports and 
other community resources;  

• Selection of waiver and other services, including provider type, amount, 
frequency, and duration of each service; goods and supports; and the desired 
outcome of each; 

• Methods for coordination with State Plan services and other public programs; 
• Methods for addressing health care needs, when relevant to the participant; 
• Methods for monitoring implementation, determining life satisfaction, measuring 

quality and making continual improvement; 
• Information, resources or training needed by the participant and service providers; 
• Individual budget; 
• Methods to address the participant’s health and safety, such as 24-hour emergency 

and back-up services; and, 
• Methods for on-going monitoring of the plan’s implementation and at least an 

annual review. 
 
Service and Support Provider - An employee who performs professional services and 
other types of services, such as functioning as a personal support service and support 
provider, personal care assistant, home health aide, housekeeper, cook, yard service and 
support provider and/or companion, and for whom the participant/employer controls the 
work that is done and how the work is performed in accordance with Federal Internal 
Revenue Service and Department of Labor rules and regulations.  A participant-employed 
service and support provider is included in this definition. 
 
Vendor – A business that sells goods and services as identified by the participant in 
his/her Service and Support Plan and budget in order to meet the participant’s functional, 
medical or social needs. 
  
Waiver – The federal government has “waived” certain statutory requirements of The 
Social Security Act to allow states to provide an array of home and  community-based 
services options through Medicaid as an alternative to providing long term care in 
institutional settings. 
 
 
F. BACKGROUND INFORMATION 
  
AGENCY GOALS AND OBJECTIVES 
 
The role of the NM Aging & Long-Term Services Department is to develop programs 
and unified public policies which address the delivery of care and services to older 
persons and persons with disabilities throughout New Mexico. The Department is 
charged with creating a seamless, comprehensive, efficient and cost-effective home and 
community based long-term care system. The Department has the authority to develop 
and manage budgets and programs, issue rules and regulations, and develop this 
statewide plan for addressing the needs of older New Mexicans and New Mexicans with 
disabilities based on the following Guiding Principles: 

 12



• The rights and well-being of those we serve are our first priority;  
• We treat all persons with respect and dignity;  
• We recognize and promote the autonomy of individuals;  
• We are here to serve the public and respond through positive communication and 

fiscal responsibility;  
• We act as advocates on behalf of elders, persons with disabilities and their             

families;  
• We promote self-advocacy and self-determination among those we serve;  
• We are the primary source of information and assistance for elders, persons with 

disabilities and their families; 
• We respond to all persons, especially those most in need or at risk of                      

institutionalization;  
• We promote personal choice and independence through life planning strategies;  
• We promote flexibility and creativity in service delivery;  
• We are active leaders and collaborators throughout the state, in the public and private 

sectors; and  
• We maintain a positive image of aging at all times. 

 
 AGENCY MISSION 

 
The mission of ALTSD is to establish a continuum of social supports and health services 
to meet the needs of individuals and maximize their independence, enabling them to live 
successfully on their own terms in their own communities. 
 
AGENCY VISION 
 
The vision of ALTSD is that older people, persons with disabilities and their families are 
empowered to live independently, productively and with dignity.  
 
AGENCY PURPOSE 
 
The purpose of ALTSD is to achieve the highest quality of life for older adults, persons 
with disabilities and their families by enhancing autonomy, health, economic well-being, 
community involvement and personal responsibility. Mi Via is being implemented 
through a partnership among the ALTSD, DOH and HSD. The mission statements of 
ALTSD, DOH, and HSD respectively, reflect a common commitment to and movement 
toward self-determination for older adults and individuals with disabilities, including 
children; and where appropriate, families.  ALTSD is committed to achieving the highest 
quality of life for older persons and people with disabilities; DOH is committed to 
increasing independence of individuals with disabilities; and HSD is committed to 
assuring disabled individuals equal participation in the community.  
 
Each state Agency has incorporated some facets of self-determination in its programs, 
however Mi Via represents the first opportunity for the three state agencies to collaborate 
closely and facilitate even greater self-determination for individuals and families served.  
This is consistent with a growing national self-determination movement, the promise of 
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which is rooted in increased quality, increased power for older adults and individuals 
with disabilities, increased status within the community for these same individuals and, at 
the policy and organizational level, a fairer, more equitable distribution of public funds.  
It is also consistent with President Bush’s The New Freedom Initiative to remove barriers 
to community living for people with disabilities and encourage states to provide 
assistance in the home and community-based setting, and with Governor Richardson’s 
signing of the ADAPT Resolution to End Institutional Bias and Support Community 
Services in 2004.  
 
As a New Mexico advocate stated, “… [self-determination] is about having a dream of 
independence and being a part of the community in a meaningful way… Self-direction is 
a tool to self-determination, which is freedom and includes control of one’s life.” The 
statement that follows is at the heart of a vision for participants who will utilize the Mi 
Via program. 
 
  “All participants have value and potential and shall:  
• Be viewed in terms of their abilities; 
• Have the right to participate and be fully included in their communities; and  
• Have the right to live, work, learn, and receive all services in the most integrated and 

least restrictive settings within their communities.” 
 

The goals of Mi Via are: 
• To facilitate greater participant choice and control over the types of services and 

supports that are purchased within an agreed upon budgetary amount; and  
• To serve the most people possible within available resources.  
 
 
G. PROCUREMENT LIBRARY 
 
The Procurement Manager has established a Procurement Library.  Offerors are 
encouraged to review the material contained in the Procurement Library on-line.  The 
library contains information listed below and may be found at the ALTSD web site at: 
http://www.nmaging.state.nm.us,  
 
• Procurement Regulations, 1NMAC5.2. may be found at: 
 http://www.state.nm.us/spd/rfpdevel.html 
 
• The Mi Via Concept Paper found at:  
 http://www.state.nm.us/hsd/mad/waiverprogram.html 
  
• Medicaid Home and Community Based Services Waiver regulations found at:  
 http://www.state.nm.us/hsd/mad/EligIndex.htm 
 then go to the Eligibility Manual and scroll down to WAV. 
 
• The Cash and Counseling website located at: 

http://www.cashandcounseling.org/index 
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II.  CONDITIONS GOVERNING THE PROCUREMENT  
 
This section of the RFP contains the schedule for the procurement, describes the major 
procurement events and the conditions governing the procurement. 
 
A. SEQUENCE OF EVENTS 
 
The Procurement Manager will make every effort to adhere to the following schedule: 
 Action      Responsibility                     Date   
 
1. Issue of RFP Agency,                          03-26-06  
  State Purchasing 
 
2. Pre-Proposal Conference Agency, Potential          04/06/06 
  Offerors  
 
3. Distribution List Response Potential Offerors          04/06/06 
  
4. Deadline to Submit Acknowledgement Potential Offerors          04/06/06 
 of Receipt Form (Appendix B) 
 
5. Deadline to Submit Additional Potential Offerors         04/13/06 
 Questions 
 
6. Response to Written  Agency                          04/20/06 
 Questions/RFP Amendments 
 
7. Submission of Proposals Offerors                         05/10/06 

 
8. Proposal Evaluation Evaluation Comm.        05/15/06-                                         
                                         05-19-06 
 
9. Selection of Finalists Evaluation Comm.        05/22/06 
 
10.  Best and Final Offers  Finalist Offerors            05/25/06 
 

 11. Oral Presentation by Finalists  Offeror(s)                       05/30/06  
 
12. Finalize Contract Agency, Offeror            06/01/06 
  
13. Contract Award Agency                          06/02/06 
 
14.  Protest Deadline Offerors                         06/19/06 
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B. EXPLANATION OF EVENTS 
 
The following paragraphs describe the activities listed in the sequence of events shown in 
Section II, Paragraph A. 
 
1. Issue of RFP 
This RFP will be issued by the Agency and published in the Albuquerque Journal on 
Sunday, March 26, 2006. 
   
2. Pre-Proposal Conference 
A pre-proposal conference will be held on April 06, 2006 at 1:30 PM Mountain Daylight 
Time in the Rio Grande Room on the second floor of ALTSD Central Office, Toney Anaya 
Building, 2550 Cerrillos Rd., Santa Fe, New Mexico.  Potential offerors are encouraged to 
submit written questions in advance of the conference to the Procurement Manager (See 
Section I, Paragraph D).  The identity of the organization submitting the question(s) will 
not be revealed.  Additional written questions may be submitted at the conference.  All 
written questions will be addressed at the conference.  A public log will be kept of the 
names of potential offerors that attended the pre-proposal conference.  Attendance at the 
pre-proposal conference is not a prerequisite for submission of a proposal. 
 
3. Distribution List Response Due 
Potential offerors should hand deliver or return by facsimile or by registered or certified 
mail the "Acknowledgement of Receipt of Request For Proposals Form" that accompanies 
this document (See APPENDIX A) to have their organization placed on the procurement 
distribution list.  The form should be signed by an authorized representative of the 
organization, dated and returned to ALTSD by close of business on April 06, 2006.  The 
procurement distribution list will be used for the distribution of written responses to 
questions and any RFP amendments.  Failure to return this form shall constitute a presump-
tion of receipt and rejection of the RFP, and the potential offeror's organization name shall 
not appear on the distribution list. 
 
4. Deadline to Submit Additional Written Questions 
Potential offerors may submit additional written questions as to the intent or clarity of this 
RFP until close of business on April 13, 2006.  All written questions must be addressed to 
the Procurement Manager (See Section I, Paragraph D). 
 
5. Response to Written Questions/RFP Amendments 
Written responses to written questions and any RFP amendments will be distributed on 
April 20, 2006 to all potential offerors whose organization name appears on the procure-
ment distribution list.  An Acknowledgement of Receipt Form will accompany the 
distribution package.  The form should be signed by the offeror's representative, dated, and 
hand-delivered or returned by facsimile or by registered or certified mail by March 8, 2006.  
Failure to return this form shall constitute a presumption of receipt and withdrawal from the 
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procurement process.  Therefore, the offeror's organization name shall be deleted from the 
procurement distribution list. 
 
Additional written requests for clarification of distributed answers and/or amendments 
must be received by the Procurement Manager no later than seven (7) days after the 
answers and/or amendments were issued.  
 
6. Submission of Proposal 
ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND 
EVALUATION BY THE PROCUREMENT MANAGER OR DESIGNEE NO 
LATER THAN 5:00 PM MOUNTAIN DAYLIGHT TIME ON May 10, 2006.  
Proposals received after this deadline will not be accepted.  The date and time will be 
recorded on each proposal.  Proposals must be addressed and delivered to the Procurement 
Manager at the address listed in Section I, Paragraph D.  Proposals must be sealed and 
labeled on the outside of the package to clearly indicate that they are in response to the 
RFP # CY 06-02: For the performance of services to ALTSD for New Mexico’s Self-
Directed Waiver program, Mi Via, as a Consultant Contractor Agency (CCA).  
Proposals submitted by facsimile will not be accepted. 
 
A public log will be kept of the names of all offeror organizations that submitted proposals.  
Pursuant to Section 13-1-116 NMSA 1978, the contents of any proposal shall not be 
disclosed to competing offerors prior to contract award. 
 
7. Proposal Evaluation 
The evaluation of proposals will be performed by an evaluation committee appointed by 
Agency management.  This process will take place between May 15, 2006 and May 19, 
2006.  During this time, the Procurement Manager may initiate discussions with offerors 
who submit responsive or potentially responsive proposals for the purpose of clarifying 
aspects of the proposals, but proposals may be accepted and evaluated without such 
discussion.  Discussions shall not be initiated by the offerors. 
 
8. Selection of Finalists 
The Evaluation Committee will select and the Procurement Manager will notify the finalist 
offerors on May 22, 2006.  Only finalists will be invited to participate in the subsequent 
steps of the procurement.  The schedule for the oral presentations and program capacity 
demonstrations will be determined at this time. 
 
9. Best and Final Offers From Finalists 
Finalist offerors may be asked to submit revisions to their proposals for the purpose of 
obtaining best and final offers by May 25, 2006.  Best and final offers may be clarified and 
amended at the finalist offeror's oral presentation. 
 
10. Oral Presentation and Capacity Demonstration by Finalists 
Finalist offerors will be required to present their proposals to the Evaluation Committee.  
The Procurement Manager will schedule the time for each offeror presentation on May 30, 
2006.  All offeror presentations will be held in a meeting room of the Toney Anaya  
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Building, 2550 Cerrillos Rd., Santa Fe, New Mexico.  Each presentation will be limited to 
two hours in duration. 
 
11. Finalize Contract 
The contract will be finalized with the most advantageous offeror on or about June 01, 
2006.  In the event that mutually agreeable terms cannot be reached within the time 
specified, the Agency reserves the right to finalize a contract with the next most 
advantageous offeror without undertaking a new procurement process. 
 
12.       Contract Award 
After review of the Evaluation Committee Report, the recommendation of the Agency 
management and the signed contract, the Agency will award the contract on June 02, 2006.  
This date is subject to change at the discretion of the Agency. 
 
The contract shall be awarded to the offeror or offerors whose proposal is most advanta-
geous, taking into consideration the evaluation factors set forth in the RFP.  The most 
advantageous proposal may or may not have received the most points.  The award is 
subject to appropriate State approvals. 
 
13. Protest Deadline 
Any protest by an offeror must be timely and in conformance with Section 13-1-172 
NMSA 1978 and applicable procurement regulations.  The fifteen (15) day protest period 
for responsive offerors shall begin on the day following the contract award and will end as 
of close of business on June 19, 2006.  Protests must be written and must include the name 
and address of the protestor and the request for proposals number.  It must also contain a 
statement of grounds for protest including appropriate supporting exhibits, and it must 
specify the ruling requested from the Agency’s Procurement Manager.  The protest must be 
delivered to ALTSD and directed to the Procurement Manager. 
 
Linda A. Myers, Procurement Manager 
Aging and Long Term Services Department-Elderly and Disabled Services Division 
2550 Cerrillos Rd. 
Santa Fe, New Mexico 87505 
Phone:  505-699-2997 or 505-883-8593  
Fax Number:  505-476-4836 
E-mail: lindaa.myers@state.nm.us  
  
   
All deliveries via express carrier should be addressed as follows: 
 
Attention:  Linda A. Myers 
ALTSD-EDSD 
2550 Cerrillos Rd. 
Santa Fe, New Mexico 87505 
 
Protests received after the deadline will not be accepted. 
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C. GENERAL REQUIREMENTS 
 
This procurement will be conducted in accordance with section 13-1-1 through 13-1-199 
NMSA 1978, generally referred to as the Procurement Code.  Also addressed are the 
requirements set forth in Procurement Code Regulations, GSD rule 1NMAC 5.2. 
 
1. Acceptance of Conditions Governing the Procurement 
Offerors must indicate their acceptance of the Conditions Governing the Procurement 
section in the letter of transmittal.  Submission of a proposal constitutes acceptance of the 
Evaluation Factors contained in Section V of this RFP.  
 
2. Incurring Cost 
Any cost incurred by the offeror in preparation, transmittal, presentation of any proposal or 
material submitted in response to this RFP shall be borne solely by the offeror. 
 
3. Prime Contractor Responsibility 
Any contract that may result from this RFP shall specify that the prime contractor is solely 
responsible for fulfillment of the contract with the Agency. The Agency will make contract 
payments to only the prime contractor.  
   
4. Amended Proposals 
An offeror may submit an amended proposal before the deadline for receipt of proposals.  
Such amended proposals must be complete replacements for a previously submitted 
proposal and must be clearly identified as such in the transmittal letter.  The Agency 
personnel will not merge, collate, or assemble proposal materials. 
 
5. Offerors' Rights to Withdraw Proposal 
Offerors will be allowed to withdraw their proposals at any time prior to the deadline for 
receipt of proposals.  The offeror must submit a written withdrawal request signed by the 
offeror's duly authorized representative addressed to the Procurement Manager.  The 
approval or denial of withdrawal requests received after the deadline for receipt of the 
proposals is governed by the applicable procurement regulations. 
 
6. Proposal Offer Firm 
Responses to this RFP, including proposal prices, will be considered firm for ninety (90) 
days after the due date for receipt of proposals or sixty (60) days after receipt of a best and 
final offer if one is submitted. 
 
7. Disclosure of Proposal Contents 
The proposals will be kept confidential until a contract is awarded.  At that time, all 
proposals and documents pertaining to the proposals will be open to the public, except for 
the material that is proprietary or confidential. The Procurement Manager will not disclose 
or make public any pages of a proposal on which the offeror has stamped or imprinted 
"proprietary" or "confidential" subject to the following requirements. 
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Proprietary or confidential data shall be readily separable from the proposal in order to 
facilitate eventual public inspection of the non-confidential portion of the proposal.  
Confidential data is normally restricted to confidential financial information concerning the 
offeror's organization and data that qualifies as a trade secret in accordance with the 
Uniform Trade Secrets Act, 57-3A-1 to 57-3A-7 NMSA 1978.  The price of products 
offered or the cost of services proposed shall not be designated as proprietary or 
confidential information. 
 
If a request is received for disclosure of data for which an offeror has made a written 
request for confidentiality, the Procurement Manager shall examine the offeror's request 
and make a written determination that specifies which portions of the proposal should be 
disclosed.  Unless the offeror takes legal action to prevent the disclosure, the proposal will 
be so disclosed.  The proposal shall be open to public inspection subject to any continuing 
prohibition on the disclosure of confidential data. 
 
8. No Obligation 
This procurement in no manner obligates the State of New Mexico or any of its agencies to 
the use of any proposed professional services until a valid written contract is awarded and 
approved by the appropriate authorities. 
 
9. Termination 
This RFP may be canceled at any time and any and all proposals may be rejected in whole 
or in part when the Agency determines such action to be in the best interest of the State of 
New Mexico.  
 
10. Sufficient Appropriation 
Any contract awarded as a result of this RFP process may be terminated if sufficient 
appropriations or authorizations do not exist.  Such a termination will be effected by 
sending written notice to the contractor.  The Agency's decision as to whether sufficient 
appropriations and authorizations are available will be accepted by the contractor as final. 
 
11. Legal Review 
The Agency requires that all offerors agree to be bound by the General Requirements 
contained in this RFP.  Any offeror concerns must be promptly brought to the attention of 
the Procurement Manager. 
 
12. Governing Law 
This procurement and any agreement with offerors that may result shall be governed by the 
laws of the State of New Mexico. 
 
13. Basis for Proposal 
Only information supplied by the Agency in writing through the Procurement Manager or 
in this RFP should be used as the basis for the preparation of offeror proposals. 
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14. Contract Terms and Conditions 
The contract between the Agency and a contractor will follow the format specified by the 
Agency and contain the terms and conditions set forth in Appendix B, "Contract Terms and 
Conditions".  However, the Agency reserves the right to negotiate with a successful offeror 
provisions in addition to those contained in this RFP.  The contents of this RFP, as revised 
and/or supplemented, and the successful offeror's proposal will be incorporated into and 
become part of the contract. 
 
Should an offeror object to any of the Agency's terms and conditions, as contained in this 
Section or in Appendix B, that offeror must propose specific alternative language. The 
Agency may or may not accept the alternative language.  General references to the offeror's 
terms and conditions or attempts at complete substitutions are not acceptable to the Agency 
and will result in disqualification of the offeror's proposal. 
 
Offerors must provide a brief discussion of the purpose and impact, if any, of each 
proposed change followed by the specific proposed alternate wording. 
  
All contracts for professional services are subject to the review and approval of DFA 
pursuant to 13-1-118 NMSA 1978 and DFA Rule 2NMAC40.2.  
 
15. Offeror's Terms and Conditions 
Offerors must submit with the proposal a complete set of any additional terms and 
conditions which they expect to have included in a contract negotiated with the Agency. 
 
16. Contract Deviations 
Any additional terms and conditions, which may be the subject of negotiation, will be 
discussed only between the Agency and the selected offeror and shall not be deemed an 
opportunity to amend the offeror's proposal. 
 
17. Offeror Qualifications 
The Evaluation Committee may make such investigations as necessary to determine the 
ability of the offeror to adhere to the requirements specified within this RFP.  The 
Evaluation Committee will reject the proposal of any offeror who is not a responsible 
offeror or fails to submit a responsive offer as defined in Sections 13-1-83 and 13-1-85 
NMSA 1978. 
 
18. Right to Waive Minor Irregularities 
The Evaluation Committee reserves the right to waive minor irregularities.  The Evaluation 
Committee also reserves the right to waive mandatory requirements provided that all of the 
otherwise responsive proposals failed to meet the  mandatory requirements and/or doing so 
does not otherwise materially affect the procurement.  This right is at the sole discretion of 
the Evaluation Committee. 
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19.  Change in Contractor Representatives 
The Agency reserves the right to require a change in contractor representatives if the 
assigned representatives are not, in the opinion of the Agency, meeting its needs 
adequately. 
 
20. Notice 
The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil 
and misdemeanor criminal penalties for its violation.  In addition, the New Mexico criminal 
statutes impose felony penalties for bribes, gratuities and kick-backs. 
 
21. Agency Rights 
The Agency reserves the right to accept all or a portion of an offeror's proposal. 
 
22. Right to Publish 
Throughout the duration of this procurement process and contract term, potential offerors, 
offerors and contractors must secure from the Agency written approval prior to the release 
of any information that pertains to the potential work or activities covered by this 
procurement or the subsequent contract.  Failure to adhere to this requirement may result in 
disqualification of the offeror's proposal or termination of the contract. 
 
23. Ownership of Proposals 
All documents submitted in response to the RFP shall be returned to the offerors after the 
expiration of the protest period with the following exception. One complete copy of the 
selected offeror's proposal including the Best and Final Offer, if one was submitted, shall 
be placed into the procurement file. Those documents will become the property of the 
Agency and the State of New Mexico. 
         
24.  Electronic Mail Address Required 
A large part of the communication regarding this procurement will be conducted by 
electronic mail (e-mail). Offeror must have a valid e-mail address to receive this 
correspondence. 
 
25. Use of Electronic Versions of this RFP  
This RFP is being made available by electronic means. If accepted by such means, the 
offeror acknowledges and accepts full responsibility to insure that no changes are made to 
the RFP. In the event of conflict between a version of the RFP in the offeror’s possession 
and the version maintained by ALTSD, the version maintained by ALTSD shall govern. 
 
 

III.  RESPONSE FORMAT AND ORGANIZATION 
 
A. NUMBER OF RESPONSES 
 
Offerors shall submit only one proposal in response to this RFP.   
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B.        NUMBER OF COPIES 
  
Offerors shall deliver five (5) identical copies of their proposal (section 1), five (5) copies 
of the cost proposal (section 2), and five (5) copies of supporting technical documentation 
(section 3) to the location specified in Section I, Paragraph D on or before the closing date 
and time for receipt of proposals. 
 
C. PROPOSAL FORMAT 
  
All proposals must be typewritten on standard 8 1/2 x 11 paper (larger paper is permissible 
for charts, spreadsheets, etc.) and placed within a binder with tabs delineating each section. 
  
1. Proposal Organization 
The proposal must be organized and indexed in the following format and must contain, as a 
minimum, all listed items in the sequence indicated. 
 
a) Letter of Transmittal (Section 1) 
b) Table of Contents (Section 1) 
c) Proposal Summary (optional) (Section 1) 
d) Response to Mandatory Specifications (Section 1) 
e) Completed Cost Response Form (Section 2) 
g) Response to Agency Contract Terms and Conditions (Section 2) 
h) Offeror's Additional Terms and Conditions (Section 2) 
i) Other Supporting Material (Section 3) 
 
Within each section of their proposal, offerors should address the items in the order in 
which they appear in this RFP.  All forms provided in the RFP must be thoroughly 
completed and included in the appropriate section of the proposal. All discussion of 
proposed costs, rates or expenses must occur only in section 2 with the cost response form.  
  
Any proposal that does not adhere to these requirements may be deemed non-responsive 
and rejected on that basis. 
  
The proposal summary may be included by offerors to provide the Evaluation Committee 
with an overview of the technical and business features of the proposal; however, this 
material will not be used in the evaluation process unless specifically referenced from other 
portions of the offeror's proposal. 
  
Offerors may attach other materials that they feel may improve the quality of their 
responses.  However, these materials should be included as items in a separate appendix. 
 
2. Letter of Transmittal 
 
Each proposal must be accompanied by a letter of transmittal.  The letter of transmittal 
MUST: 
a)   identify the submitting organization;   
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b)    identify the name and title of the person authorized by the organization to 
contractually obligate the organization; 

c)    identify the name, title and telephone number of the person authorized to negotiate 
the contract on behalf of the organization; 

d)  identify the names, titles and telephone numbers of persons to be contacted for 
clarification; 

e)  explicitly indicate acceptance of the Conditions Governing the Procurement stated 
in Section II, Paragraph C.1; 

f)   be signed by the person authorized to contractually obligate the organization; 
g)  acknowledge receipt of any and all amendments to this RFP. 

 
 
IV.  SPECIFICATIONS 

 
The detailed statement/scope of work and deliverables are described in the contract, 
Attachment I.  The failure of an offeror to meet a mandatory specification will result in 
disqualification of the proposal.  Mandatory specifications must be clear, concise and 
contain the terms "must", "shall", "will", "is required", or "are required".  It is always 
preferable to use the same term for all of the mandatory specifications.  It is also 
preferable to divide mandatory and optional technical specifications into clearly labeled 
separate sub-sections whenever possible. The response to a mandatory requirement may 
or may not have points assigned to the specification. 
 
Offerors should respond in the form of a thorough narrative to each mandatory 
specification.  The narratives along with required supporting materials will be evaluated 
and awarded points accordingly. 
 
 
A.  INFORMATION 
  
1. Level of Effort   
 
For the purpose of preparing proposals, offerors are to assume that the work required in 
the first year of the contract may be equivalent to approximately $630,000.  This is not a 
guarantee, and the actual work required may ultimately yield more or less than this 
amount.  Due to the State of New Mexico’s budgeting process, there can be no pre-
determination concerning work required for subsequent years.  The contractor will work 
on an as-needed basis, with no limitations on the number of trips to the on-site locations.  
 
2. Time Frame 
   
The contract is scheduled to begin on or about July 1, 2006.  The initial contract 
deliverables are to be completed by July 1, 2006. 
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B.  MANDATORY SPECIFICATIONS 
 
1.    Offeror Experience 
 
Offerors must submit a statement of relevant corporate experience.  The documentation 
must thoroughly describe how the offeror has supplied expertise for similar contracts and 
work related to the role of a Consultant Contractor Agency for a minimum of one (1) 
year.  To assess relevant experience, ALTSD requires that offerors provide materials that 
describe the following items.     
 
• Size and Scope of Offeror – capitalized current billings (responding office and/or 

overall firm), number of full-time employees, number and location of offices, plus 
contact information. 

• Firm Background – founding date, brief history, overall philosophy, attitude toward 
self-direction, experience in the role of CCA. 

• Current Clients – by name, actual or capitalized billing size, areas of service (local, 
regional, national, international), the nature of each similar assignment (single 
assignment, field work, consultant, lead agency or firm), plus client contact 
information. 

 
 Offerors should include in their proposals documentation of the extent of their 
knowledge and experience regarding the following: 
 
a. Self Direction 
b. Consultant and Support Broker Activities 
c. Definition of Good Customer Service  
d. Copy of most recent audit 
 
Offerors should also include in their proposal copies of appropriate professional 
certifications. 
 
2.  Corporate References 
 
Proposals must include two (2) external client references from clients who have received  
CCA services from the entity for at least one (1) year.  The minimum information that 
must be provided about each reference is: 
 
a. Name of individual or company services were provided for 
b. Address of individual or company  
c. Name of contact person 
d. Telephone number of contact person 
e. Type of services provided and dates services were provided 
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3.   Staff Supervisory Experience 
 
Offerors must submit resumes of all proposed supervisory staff members who will be 
performing services under the contract.  Experience narratives shall be attached that 
describe the specific relevant experience of the supervisory staff members in relation to 
the role that member will perform for this contract.  The narrative(s) must include the 
name of the individual(s) proposed and should include a thorough description of the 
education, knowledge, and relevant experience as well as certifications or other 
professional credential that clearly shows how they meet and/or exceed the Agency’s 
experience requirements with performing CCA services. 
  
4.  Project Plan 
 
Offerors must submit a thorough project plan as part of the proposal.  At a minimum, the 
project plan must include a milestone chart including tasks to be performed, the time frame 
and proposed staff member designated for the completion of each task. 
 
 
5.  Cost 
 
Offerors must propose one firm, fixed, fully-loaded Per Member/Per Month (PM/PM) 
rate on the proposal cost form in Appendix C.  The firm, fixed, fully-loaded rate must 
include travel, per diem, fringe benefits and any overhead costs for all contractor 
personnel. New Mexico gross receipts tax must also be included in the proposed 
maximum rate.   Service categories include: 
 
a. Assistance to participants and/or their families and representatives in 

understanding all aspects of  Mi Via; 
 
b. Assistance to participants and/or their families and representatives in effectively 

developing and implementing their Service and Support Plans and budgets to 
purchase the goods and services decided upon by the Mi Via participant and/or, as 
appropriate, his or her family and/or designated representative;  

 
c. Creating and managing all Mi Via participants’ program-specific documents and 

files (current and archived); 
 
d. Coordination and collaboration with the Financial Management Agent, and:  
 
f. Preparing and disbursing required reports to the state and program  participants. 
 
 
6.  Oral Presentation 
 
If selected as a finalist, offerors agree to provide the Evaluation Committee the 
opportunity to interview proposed staff members identified by the Evaluation Committee 
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in the finalist selection process.  Qualifications of the proposed staff, effective 
communication, technical knowledge, experience with similar contracts and the quality of 
the responses to questions will be the principle criteria for the evaluation. 
 
 
V. EVALUATION 

 
 A. EVALUATION POINTS SUMMARY 

 
The following is a summary of evaluation factors with point value assigned to each.  
These, along with the general requirements, will be used in the evaluation of offeror 
proposals. 
 
FACTOR          POINTS AVAILABLE 
 

1.  Corporate Experience     200 
2.  Corporate References     200 
3.  Staff Managerial Experience    100 
4.  Project Plan      200 
6.  Cost        200 

 7. Oral Presentation          100 
  TOTAL  1,000 

 
B. EVALUATION FACTORS 
 
Points will be awarded on the basis of the following evaluation factors: 
 
1.  Corporate Experience (200 points) 
 
The corporate experience of the offeror will be evaluated based upon documented 
experience on similar projects and engagements. 
 
2.  Corporate References (200 points) 
 
Points for corporate references will be awarded based upon an evaluation of the offeror's 
work for previous clients receiving similar services to those proposed by the offeror for 
this contract. 
 
3.  Staff  Managerial Experience (100 points)   
 
Points for staff experience will be awarded based upon an evaluation of each staff 
member's experience as it relates to their role and the needs of this contract. 
 
4.  Project Plan (200 points) 

 Points will be awarded for this evaluation factor based upon the quality and thoroughness 
of the project plan. 
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5.  Cost (200 points) 
 
The evaluation of each offeror's cost proposal will be conducted using the following 
formula: 
 
Lowest Responsive Offer PM/PM Rate 
This Offeror's PM/PM Rate        X   300 = Award Points 
 
6.  Oral Presentation (100 points) 
 
Points for the oral presentation will be awarded based upon interviews with and an 
evaluation of the qualifications of the proposed staff.  Effective communication, technical 
knowledge, experience with similar contracts and the quality of the responses to 
questions will be the principle criteria for the evaluation. 
 
 
C. EVALUATION PROCESS 
 
The evaluation process will follow the steps listed below: 

  
 1.  All offeror proposals will be reviewed for compliance with the mandatory requirements 

stated within the RFP.  Proposals deemed non-responsive will be eliminated from further 
consideration. 
 

 2   The Procurement Manager may contact the offeror for clarification of the response as 
specified in Section II, Paragraph B.7. 

 
3.   The Evaluation Committee will contact references prior to the evaluation process and 
document the results for the other members of the committee. 
 

 4. The Evaluation Committee may use other sources of information to perform the 
evaluation as specified in Section II, Paragraph C.18. 
 

 5.  Responsive proposals will be evaluated on the factors in Sections IV and V that have 
been assigned a point value.  The responsible offerors with the highest scores will be 
selected as finalist offerors based upon the proposals submitted.  Finalist offerors who are 
asked or choose to submit revised proposals for the purpose of obtaining best and final 
offers will have their points recalculated accordingly.  Points awarded from the oral 
presentations will be added to the previously assigned points to attain final scores.  The 
responsible offeror whose proposal is most advantageous to the Agency, taking into 
consideration the evaluation factors in Sections IV and V, will be recommended for 
contract award as specified in Section II, Paragraph B.12.  Please note, however, that a 
serious deficiency in the response to any one factor may be grounds for rejection regardless 
of overall score. 
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APPENDIX A 
ACKNOWLEDGEMENT OF RECEIPT FORM 

RFP #: CY 06-04 
For the Performance of Services to ALTSD for 

New Mexico’s Self-Directed Waiver program, Mi Via, as a 
Consultant Contractor Agency (CCA). 

 
In acknowledgement of receipt of this Request for Proposal the undersigned agrees that 
he/she has received a complete copy, beginning with the title page and ending with 
Appendix C. 
 
The acknowledgement of receipt should be signed and returned to the Procurement 
Manager no later than close of business on April 6, 2006.   Only potential offerors who 
elect to return this form completed with the indicated intention of submitting a proposal 
will receive copies of all offeror written questions and the Agency’s written responses to 
those questions as well as RFP amendments, if any are issued. 
 
OFFEROR:_____________________________________________________________ 
 
REPRESENTED BY:____________________________________________________ 
 
TITLE:___________________________   PHONE NO.:________________________ 
 
E-MAIL:__________________________  FAX NO.:___________________________ 
 
ADDRESS:_____________________________________________________________ 
 
CITY:______________________  STATE:__________  ZIP CODE:______________ 
 
SIGNATURE:___________________________________   DATE:________________ 
 
This name and address will be used for all correspondence related to the Request 
for Proposal. 
Offeror does/does not (circle one) intend to respond to this Request for Proposals. 
 
Linda Myers, Procurement Manager 
Aging and Long-Term Services Department 
Toney Anaya Building 
2550 Cerrillos Road 
Santa Fe, New Mexico 87505 
FAX:  (505) 476-4836 
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APPENDIX B 
 

Contract Terms and Conditions 
   

 
THIS AGREEMENT is made and entered into by and between the State of New Mexico, 
Aging and Long-Term Services Department (ALTSD), hereinafter referred to as the 
"Agency" and [insert name] CONTRACTOR, hereinafter referred to as the "Contractor”. 
 
IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 
 
1. Scope of Work. 

The Contractor shall perform the work outlined in the Scope of Work, which is 
hereby incorporated and made a part of this contract as Attachment 1. 
 
Performance Measures, default by Contractor – Contractor shall substantially 
perform the Performance Measures set forth in Attachment 2.  In the event the 
Contractor fails to obtain the results described in Attachment 2, the Agency may 
provide written notice to the Contractor of the default and specify a reasonable 
period of time in which the Contractor shall advise the Agency of specific steps 
that it will take to achieve these results in the future and the timetable for 
implementation.  Nothing in this subparagraph shall be construed to prevent the 
Agency from exercising its right pursuant to Paragraph 4 below. 

 
2. Compensation 

 A. The Agency shall pay to the Contractor in full payment for services 
satisfactorily performed pursuant to the Scope of Work  (Attachment 1) such 
compensation, including gross receipts tax, not to exceed $????. 
 
B. Within fifteen days after the date the Agency receives written notice from the 
Contractor that payment is requested for services or items of tangible personal 
property delivered on site and received, the Agency shall issue a written 
certification of complete or partial acceptance or rejection of the services or items 
of tangible personal property. If the Agency finds that the services or items of 
tangible personal property are not acceptable, it shall, within thirty days after the 
date of receipt of written notice from the Contractor that payment is requested, 
provide to the Contractor a letter of exception explaining the defect or objection 
to the services or delivered tangible personal property along with details of how 
the Contractor may proceed to provide remedial action. Upon certification by the 
Agency that the services or items of tangible personal property have been 
received and accepted, payment shall be tendered to the Contractor within thirty 
days after the date of certification. If payment is made by mail, the payment shall 
be deemed tendered on the date it is postmarked. After the thirtieth day from the 
date that written certification of acceptance is issued, late payment charges shall 
be paid on the unpaid balance due on the contract to the Contractor at the rate of 
1.5% per month.  
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3. Term. 

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL 
APPROVED BY THE DEPARTMENT OF FINANCE AND 
ADMINISTRATION.  This Agreement shall terminate on June 30, 2007, unless 
terminated pursuant to paragraph 4, infra, or paragraph 5.  In accordance with 
Section 13-1-150 NMSA 1978, no contract term, including extensions and 
renewals, shall exceed four years, except as set forth in Section 13-1-150 NMSA 
1978.   

 
4. Termination. 

A. Termination 
This Agreement may be terminated by either of the parties hereto upon written 
notice delivered to the other party at least ten (10) days prior to the intended 
date of termination. By such termination, neither party may nullify obligations 
already incurred for performance or failure to perform prior to the date of 
termination.  This Agreement may be terminated immediately upon written 
notice to the Contractor, if the Contractor becomes unable to perform the 
services contracted for, as determined by the Agency or if, during the term of 
this Agreement, the Contractor or any of its officers, employees or Agents is 
indicted for fraud, embezzlement or other crime due to misuse of state funds 
or due to the Appropriations paragraph herein. THIS PROVISION IS NOT 
EXCLUSIVE AND DOES NOT WAIVE THE STATE’S OTHER LEGAL 
RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S 
DEFAULT/BREACH OF THIS AGREEMENT. 

 
B.  Termination Management 

Immediately upon receipt by either the Agency or the Contractor of notice of 
termination of this Agreement, the Contractor shall: 1) not incur any further 
obligations for salaries, services or any other expenditure of funds under this 
Agreement without written approval of the Agency; 2) comply with all 
directives issued by the Agency in the notice of termination as to the 
performance of work under this Agreement; and 3) take such action as the 
Agency shall direct for the protection, preservation, retention or transfer of all 
property titled to the Agency and [client records generated under this 
Agreement] and any non-expendable personal property or equipment 
purchased by the Contractor with contract funds shall become property of the 
Agency upon termination.  On the date the notice of termination is received, 
the Contractor shall furnish to the Agency a complete, detailed inventory of 
non-expendable personal property purchased with funds provided under the 
existing and previous Agency agreements with the Contractor; the property 
listed in the inventory report including client records and a final closing of the 
financial records and books of accounts which were required to be kept by the 
Contractor under the paragraph of this Agreement regarding financial records. 
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5. Appropriations. 
The terms of this Agreement are contingent upon sufficient appropriations and 
authorization being made by the Legislature of New Mexico for the performance 
of this Agreement.  If sufficient appropriations and authorization are not made by 
the Legislature, this Agreement shall terminate immediately upon written notice 
being given by the Agency to the Contractor. The Agency's decision as to whether 
sufficient appropriations are available shall be accepted by the Contractor and 
shall be final. If the Agency proposes an amendment to the Agreement to 
unilaterally reduce funding, the Contractor shall have the option to terminate the 
Agreement or agree to the reduced funding, within thirty (30) days of receipt of 
the proposed amendment. 

 
6. Status of Contractor. 

The Contractor and its Agencies and employees are independent contractors 
performing professional services for the Agency and are not employees of the 
State of New Mexico. The Contractor and its Agencies and employees shall not 
accrue leave, retirement, insurance, bonding, use of state vehicles, or any other 
benefits afforded to employees of the State of New Mexico as a result of this 
Agreement.  The Contractor acknowledges that all sums received hereunder are 
personally reportable by it for income tax purposes as self-employment or 
business income and are reportable for self-employment tax. 
 

7. Assignment. 
The Contractor shall not assign or transfer any interest in this Agreement or 
assign any claims for money due or to become due under this Agreement without 
the prior written approval of the Agency. 

 
8. Subcontracting. 

The Contractor shall not subcontract any portion of the services to be performed 
under this Agreement without the prior written approval of the Agency. 

 
9. Release. 

The Contractors acceptance of final payment of the amount due under this 
Agreement shall operate as a release of the Agency, its officers and employees, 
and the State of New Mexico from all liabilities, claims and obligations 
whatsoever arising from or under this Agreement.  The Contractor agrees not to 
purport to bind the State of New Mexico unless the Contractor has express written 
authority to do so, and then only within the strict limits of that authority. 

 
10. Confidentiality. 

Any confidential information provided to or developed by the Contractor in the 
performance of this Agreement shall be kept confidential and shall not be made 
available to any individual or organization by the Contractor without the prior 
written approval of the Agency.  
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11. Product of Service -- Copyright. 
All materials developed or acquired by the Contractor under this Agreement shall 
become the property of the State of New Mexico and shall be delivered to the 
Agency no later than the termination date of this Agreement.  Nothing produced, 
in whole or in part, by the Contractor under this Agreement shall be the subject of 
an application for copyright or other claim of ownership by or on behalf of the 
Contractor. 

 
12. Conflict of Interest. 

The Contractor warrants that it presently has no interest and shall not acquire any 
interest, direct or indirect, which would conflict in any manner or degree with the 
performance or services required under the Agreement.   The Contractor certifies 
that the requirements of the Governmental Conduct Act, Sections 10-16-1 through 
10-16-18, NMSA 1978, regarding contracting with a public officer, state 
employee or former state employee have been followed. 

 
13. Amendment. 

This Agreement shall not be altered, changed or amended except by instrument in 
writing executed by the parties hereto. 
 

14. Merger. 
This Agreement incorporates all the agreements, covenants and understandings 
between the parties hereto concerning the subject matter hereof, and all such 
covenants, agreements and understandings have been merged into this written 
Agreement.  No prior agreement or understanding, oral or otherwise, of the 
parties or their Agencies shall be valid or enforceable unless embodied in this 
Agreement. 

 
15. Penalties. 

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, 
imposes civil and criminal penalties for its violation.  In addition, the New 
Mexico criminal statutes impose felony penalties for illegal bribes, gratuities and 
kickbacks. 

 
16. Equal Opportunity Compliance. 

The Contractor agrees to abide by all federal and state laws and rules and 
regulations, and executive orders of the Governor of the State of New Mexico, 
pertaining to equal employment opportunity.  In accordance with all such laws of 
the State of New Mexico, the Contractor agrees to assure that no person in the 
United States shall, on the grounds of race, religion, color, national origin, 
ancestry, sex, age or handicap, be excluded from employment with or 
participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity performed under this Agreement.  If 
Contractor is found not to be in compliance with these requirements during the 
life of this Agreement, Contractor agrees to take appropriate steps to correct these 
deficiencies. 
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17. Applicable Law. 

The laws of the State of New Mexico shall govern this Agreement. 
 
18. Service and support providers Compensation. 

The Contractor agrees to comply with state laws and rules applicable to service and 
support providers’ workers’ compensation benefits for its employees. If the 
Contractor fails to comply with the Service and support providers Compensation 
Act and applicable rules when required to do so, this Agreement may be terminated 
by the Agency. 

 
19. Records and Financial Audit. 

The Contractor shall maintain detailed time and expenditure records that indicate 
the date; time, nature and cost of services rendered during the Agreement’s term 
and effect and retain them for a period of three (3) years from the date of final 
payment under this Agreement.  The records shall be subject to inspection by the 
Agency, the Department of Finance and Administration and the State Auditor.  The 
Agency shall have the right to audit billings both before and after payment.  
Payment under this Agreement shall not foreclose the right of the Agency to 
recover excessive or illegal payments.   

 
 20. Indemnification. 
  The Contractor shall defend, indemnify and hold harmless the Agency and the State 

of New Mexico from all actions, proceeding, claims, demands, costs, damages, 
attorneys’ fees and all other liabilities and expenses of any kind from any source 
which may arise out of the performance of this Agreement, caused by the negligent 
act or failure to act of the Contractor, its officers, employees, servants, 
subcontractors or Agencies, or if caused by the actions of any client of the 
Contractor resulting in injury or damage to persons or property during the time 
when the Contractor or any officer, Agency, employee, servant or subcontractor 
thereof has or is performing services pursuant to this Agreement.  In the event that 
any action, suit or proceeding related to the services performed by the Contractor or 
any officer, Agency, employee, servant or subcontractor under this Agreement is 
brought against the Contractor, the Contractor shall, as soon as practicable but no 
later than two (2) days after it receives notice thereof, notify the legal counsel of the 
Agency and the Risk Management Division of the New Mexico General Services 
Department by certified mail. 

 
 21. Notices. 

  Any notice required to be given to either party by this Agreement shall be in writing 
and shall be delivered in person, by courier service or by U.S. mail, either first class 
or certified, return receipt requested, postage prepaid, as follows: 
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  To the Agency:   Linda A. Myers, Procurement Manager 

                            ALTSD – Toney Anaya Building 
      Elderly and Disability Services Division 

                                      2550 Cerrillos Road 
                                     Santa Fe, NM 87505 
                                  lindaa.myers@state.nm.us 
        
  To the Contractor: [insert name, address and email]. 

 
 
 
 
 
 
 
 
This section left blank intentionally. 
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IN WITNESS WHEREOF, parties have executed this Agreement as of the date of 
signature by the DFA Contracts Review Bureau, below.   
 
 
By:                                                            Date: ______________ 

Deborah Armstrong, Secretary 
Aging and Long-Term Services Department 

 
 
  
By: __________________________________  Date:______________ 

Patrick Lopez, General Counsel 
Certifying legal sufficiency 

 
 
 
By:                                                            Date: _______________ 
 Contractor 

 
 
 

The records of the Taxation and Revenue Department reflect that the Contractor is 
registered with the Taxation and Revenue Department of the State of New Mexico to pay 
gross receipts and compensating taxes. 
 
ID Number: 00-000000 
 
By:                                                            Date:_______________ 

Taxation and Revenue Department 
 
 
 
This Agreement has been approved by the DFA Contracts Review Bureau: 
 
By:                                                            Date:_______________ 

DFA Contracts Review Bureau 
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ATTACHMENT 1 
 

MANDATORY REQUIREMENTS AND THE SCOPE OF WORK 
 

RFP # CY 06-04 - For the Provision of Consultant Services to ALTSD for New 
Mexico’s Self-Directed Waiver program, Mi Via,  

as a Consultant Contractor Agency (CCA). 
 
MANDATORY REQUIREMENTS 
 
The State of New Mexico may make such reasonable investigation as it deems proper and 
necessary to determine the ability of the contractor, and any proposed subcontractor(s), to 
perform the work and furnish the required deliverables.  The contractor shall submit to 
the State all requested information and data for this purpose.  The State reserves the right 
to inspect the contractors’ and any proposed subcontractor(s)’ physical facilities prior to 
the award in order to satisfy any questions regarding the contractors’ capabilities.  
 
Each proposal must include documentation that the following mandatory requirements, 
qualifications and responsibilities will be met, and a description of the specific design of 
how each responsibility and requirement will be met. 
 
The successful offeror for the role of Mi Via Consultant Contractor Agency (CCA) must 
prepare and maintain a comprehensive CCA/Consultant Policies and Procedures Manual 
that reflects all tasks required to be performed by the CCA and its Consultants by 
ALTSD.  It will include a description of the internal controls that will be used to monitor 
the CCA’s performance of its tasks.  It will also demonstrate a high level of participant 
choice and autonomy, and afford the highest level of participant-directed activity related 
to the support services provided to participants by the CCA.  The CCA will update the 
manual on a periodic basis as needed.  It is recommended that the manual be developed 
in an automated/read-only format so that CCA staff can readily access it. 
 
The successful offeror will describe the physical environment in which the CCA will 
perform the requirements of this RFP.  This would include but not be limited to the location 
of the office(s) where the work would be done and records kept, adequacy of space 
available to store current and archived files in a confidential and secure manner and a 
description of the information systems, software, equipment and other technologies that 
will affect the contract and/or this procurement.  Although it is not required that the 
successful offeror be headquartered in the State of New Mexico, it is required that they 
maintain a local presence in the state and it is preferred that they maintain an office site in 
Santa Fe or Albuquerque. 
 
The successful offeror will present a Quality Management (QM) Plan that ensures all 
responsibilities contained in this RFP are accomplished within required time periods and 
according to best practice standards for participant-direction and other requirements of 
this RFP.  This plan should be periodically reviewed to evaluate effectiveness in meeting 
responsibilities.  The Quality Management Plan should contain clearly defined goals and 
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standards for each required service and/or responsibility and written policies and 
procedures governing the QM Plan. 
 
The successful offeror will demonstrate that the Contractor and any proposed 
subcontractor(s) have the ability to communicate effectively and directly with Mi Via 
participants who have a variety of functional impairments.  Methods of communication 
include large print and/or telecommunications devices for the hearing and speech impaired 
and access to a translation service and to an interpreter.  Any written reports or materials 
provided to individuals must be available in alternative format if requested (e.g., large print, 
use of telecommunication devices for the hearing and speech impaired) and should be 
available in English and Spanish. 
 
The successful offeror will demonstrate the ability to develop orientation and skills 
training programs, using a State-approved training curriculum, for Consultants, 
participants and/or their families and representatives.  Examples of required skills are 
listed below.  Using the State-approved curriculum, the CCA will be responsible for 
making the orientation and skills training programs available to program participants. The 
CCA will work with ALTSD and DOH staff, participants and service and support 
providers to make available appropriate information and instruction on the use of 
Consultants and their role in Mi Via.  The CCA will be available to answer questions and 
provide additional information by telephone to consultants and participants. 
 
The successful offeror will show proof that the Contractor and any proposed 
subcontractor(s) are duly registered with the office of the New Mexico Secretary of State 
in order to transact business in the State of New Mexico pursuant to all state law and 
regulations. 
 
The successful offeror will execute and document enrollment as a New Mexico Medicaid 
Provider to obtain funds on behalf of the participant and to be reimbursed for consultant 
services.     
 
The Contractor shall meet with representatives from ALTSD and DOH staff immediately 
after award of this contract.  At this meeting all aspects of program startup and operation 
shall be discussed and reviewed, including initial instruction regarding the four Home 
and Community-Based Services Waiver programs and the Brain Injury program covered 
by Mi Via, the philosophy of self-direction, the role of the CCA and appropriate tasks to 
be accomplished by a Consultant.  
 
 
 SCOPE OF WORK 
 
1. The CCA must demonstrate its understanding of and commitment to the premise that 
the participant (or the participant’s family, e.g., any relative, significant other or 
recognized surrogate decision-maker) is responsible for developing and implementing the 
person-centered Service and Support Plan (SSP) in collaboration with the Consultant in 
all aspects of their proposal   The CCA must also demonstrate in written policies and 
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procedures the process by which it will hire and train Consultants who will have the 
knowledge, skills and abilities to provide required services for participants in Mi Via, 
including but not limited to the following: 
• Information sharing regarding the range and scope of choices and options, and rights, 

risks, and responsibilities associated with self-direction;  
• Assistance, as requested by the participant, during development of the Service and 

Support Plan, including identifying needs and preferences, defining desired outcomes, 
identifying natural supports, identifying services and supports to be purchased by the 
participant; identifying providers of services and goods; and identifying options for 
provider training;  

• Assistance, as requested by the participant, during development of the individual 
budget; 

• Written policies and procedures regarding quality assurance activities that will 
include but not be limited to: assurance that all applicable procedures related to plan 
and budget development occur; monitoring of the implementation of the SSP; 
communication with the Financial Management Agency (FMA) to monitor 
appropriate use of the authorized budget according to the SSP; support of the 
participant in developing and implementing his/her individual quality assurance plan 
and; support of the participant in revising the SSP and budget, as indicated, to meet 
the participant’s changing needs; 

• Regular contact between the Mi Via participants and the Consultant, which includes, 
at no cost to the participant, up to 20 contacts per year. The consultant is required to 
contact the participant at least four (4) times/year, including two (2) face-to-face 
contacts.  Requests for additional contacts will be reviewed and approved or denied 
by the Mi Vi program manager on a case-by-case basis. 

 
2.  The CCA must demonstrate in written policies and procedures the process by which it 

will ensure that Consultants will have the knowledge, skills and ability to make 
available additional services for Mi Via participants in Mi Via including but not 
limited to the following: 

• Assistance, as requested by the participant, during development of an emergency 
back-up plan; 

• Assistance, as requested by the participant, in accessing services, including training 
on how to recruit, hire, and if necessary, dismiss staff, and; 

• Technical support during implementation of the SSP. 
 
3.   The CCA shall have written policies and procedures that describe processes to meet 
the following operational requirements: 
• Production of periodic reports including demographic information, incident reports, 

individual contact reports, trend analysis and other reports as required by the 
participant, the state or providers;  

• Coordination with FMA entity;  
• Provision of information about participant responsibilities, rights and concepts of 

self-direction; 
• Instruction and guidance to participants in problem-solving, decision making, and 

recognizing and reporting critical events;  
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• Service, as an independent advocate, to the participant; 
• Assistance to participants in monitoring expenditures;  
• Assistance to participants in coordinating with the FMA; 
• Assistance to participants in monitoring over and under expenditures in collaboration 

with the FMA; 
• Assistance to participants in requesting reapportionment of funds and budget 

adjustment; 
• Assistance to participants in notifying the FMA to ensure changes are implemented 

within the overall category or budget;  
• Assistance to participants in monitoring SSP services to ensure they are receiving 

appropriate individual SSP services; 
• Assistance to participants in the use of risk management and back-ups;  
Internal controls for monitoring this process must be included in the system and 
described in the policies and procedures. 
 

4. The CCA must provide a plan with written policies and procedures that will describe the 
process to ensure that the Consultants they hire meet the following minimum 
qualifications: 

 
• The local consultant must be 18 years of age or older; 
• The Consultant must complete a required training course on Mi Via and demonstrate 

an understanding of the program; and 
• The Consultant must pass a criminal background check. 
Internal controls for monitoring this process must be included in the system and 
described in the policies and procedures.  
 

5. The CCA must develop a plan with written policies and procedures that defines the 
formal relationship between the CCA and the Financial Management Agent (FMA).  The 
plan will describe how the CCA will work with the FMA to ensure that all required 
processes, procedures and forms are completed and given to the FMA for their use in 
providing FMA services to Mi Via participants.  Internal controls for monitoring this 
process must be included in the system and described in the policies and procedures. 

 
6. The CCA must develop a user-friendly and easily understood Participant Manual to 

serve as a resource for participants, and when appropriate their families and/or 
representatives, when working with their consultants.  It should provide detailed 
information on the role of the consultant, the role of the participant and contain 
suggestions and directions on how best they may work together.  The manual, which 
must be approved by ALTSD prior to publication and distribution, should include, at a 
minimum: 

 
• CCA Brochure that includes information about: 

-Roles and responsibilities of the CCA 
-Toll Free Number 

  -Hours of Operation 
 -Key CCA Staff and Contact Information 
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 -Role and Responsibilities of the Mi Via Participant 
 -Employment Status of Consultant 
• Copy of the Consultant Manual used by the CCA 
 
7.  The CCA must develop a system and written policies and procedures for producing 
and distributing the Participant Manuals and other information.  Internal controls for 
monitoring this process must be included in the system and described in the policies and 
procedures. 
 
8.  The CCA must develop a system and written policies and procedures for billing the 
State’s Medicaid Management Information System (MMIS).  All billings must be 
submitted in a HIPAA claims format.  The successful offeror should have experience 
submitting claims in the approved 837 formats and be able to initiate testing with New 
Mexico’s HIPAA Translator at least 2 months prior to expected billing.  Internal controls 
for monitoring this process must be included in the system and described in the policies 
and procedures. 
 
9.  The CCA must describe the software that will be used by the CCA and how it will 
meet the requirements of the participants, the state and the CCA. 
 
10. The CCA must demonstrate an employment packet for consultants that contains all 
required general information about the CCA, employment application, federal and state 
forms and instructions, agreements and informed consent documents to enroll employees 
into the CCA’s payroll system. 

 
11. The CCA must develop and implement a customer service system with written 
policies and procedures that ensure the system includes: 
 
• A 24/7 toll free number;  
• A 24/7 high-speed fax machine; 
• Web-based information regarding CCA services;  
• Internet/e-mail communication; 
• Translation and interpreter services (i.e. American Sign Language and services for 

persons with Limited English Proficiency); 
• Informational materials available in alternate formats; 
• Methods for receiving, returning and tracking calls from individuals and support 

service and support providers during and after regular business hours, making note of 
any resolution that occurs; 

• Methods for receiving, responding to and tracking grievances and complaints from 
individuals and support service and support providers within a reasonable time 
period, making note of any resolution that occurs; 

• Orientation and skills-training for individual Consultants; 
• Customer service training for CCA staff; 
• An participant/representative satisfaction survey; and 
• Written policies and procedures that emphasize the application of the philosophy of 

individual direction and ensure cultural sensitivity in all business practices in order to 
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communicate effectively with a diverse population of participants of all ages and with a 
variety of needs, disabilities and chronic conditions. 

Internal controls for monitoring this system must be included in the system and described 
in the policies and procedures. 
 

 12. The CCA must develop a system and written policies and procedures for establishing 
and maintaining current and archived individual and consultant files in a secure and 
confidential manner and for the proscribed period of time as required by federal and state 
rules and regulations (e.g., federal and state record retention rules and any applicable 
HIPAA requirements).  Internal controls for monitoring this process must be included in the 
system and described in the policies and procedures. 

 
13. The CCA must develop and demonstrate an effective disaster recovery plan for restoring 
software, master and electronic files and hard copy files.  This plan will include a 
description of hardware backup if management information systems are disabled, and the 
process which would allow for the continuation of tracking of services and payment to 
consultants, and would ensure the rapid return to limited operation: 
• The accuracy of software and data at return to operation 
• The ability to return to full capacity as soon as possible 
• A complete backup of all non-software data sets at the end of each production day. 
• The resultant discs be removed to an external secure cite.  These back-up discs should 

be cycled on at least a weekly basis. 
• Upon the installation of any software (new or upgraded) a complete back-up (copy) 

of the software should be made with the resultant tape(s) removed to an external 
secure site.  The backups should be retained in the grandfather, father, son scheme. 

• The server should be designed to employ a method of redundancy for operational 
integrity and production. 

• All workstations attached to the network should have sufficient processing capability 
to be used interchangeable and should be able to backup one another until repair or 
replacement can be affected on a failed workstation. 

• Server should be connected to a UPS system which will condition incoming power to 
the server and provide sufficient processing time for the server to be correctly 
shutdown in the event of a power failure. 

There should also be a description of the change of communication and command in the 
case of a systems or power failure by level. 
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ATTACHMENT 2 
 

PERFORMANCE MEASURES 
 
The mission statements of ALTSD, DOH, and HSD respectively, reflect a common 
commitment to and movement toward self-determination for older adults and individuals 
with disabilities, including children; and where appropriate, families. The New Mexico 
Aging and Long-Term Services Department is dedicated to promoting the independence 
and dignity of elders and individuals living with a disability.  Their mission is to achieve 
the highest quality of life for older persons, people with disabilities and their families by 
enhancing autonomy, health, economic well-being, community involvement, and 
personal responsibility.  DOH is committed to increasing independence of individuals 
with disabilities; and HSD is committed to assuring disabled individuals equal 
participation in the community.  
 
Each state agency has incorporated some facets of self-determination in their programs.  
However Mi Via represents the first opportunity for the three state agencies to collaborate 
closely and facilitate even greater self-determination for individuals and families served.  
This collaboration is consistent with a growing national self-determination movement, 
the promise of which is rooted in increased quality, increased power for older adults and 
individuals with disabilities, increased status within the community for these same 
individuals and, at the policy and organizational level, a fairer, more equitable 
distribution of public funds.  It is also consistent with President Bush’s New Freedom 
Initiative to remove barriers to community living for people with disabilities and 
encourage states to provide assistance in the home and community-based setting, and 
with Governor Richardson’s signing of the ADAPT Resolution to End Institutional Bias 
and Support Community Services in 2004. 
 
The goals of this contract are :  
• To facilitate greater participant choice and control over the types of services and  

supports that are purchased within an agreed upon budgetary amount; and 
• To serve the most people possible within available resources. 
 
The Objective of this Agreement is to ensure that all Mi Via Program participants are 
accorded the support and service they need to ensure that they are provided with adequate 
knowledge to make decisions regarding budget expenditure and care, and that 
participants will be successful in directing their employees and purchasing the goods and 
services they choose. 
 
The Activities required for success are outlined in Attachment 1 of this document.   
 
It is expected that significant progress toward the completion of the activities outlined in 
the Scope of Work be demonstrated by July 1, 2006.  Such progress shall be monitored 
by ALTSD through end-of-month reports received from the Contractor detailing time-
lines, activities and accomplishments relating to that Scope of Work. 
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  Goal: Demonstrate that all mandatory and performance requirements listed in 
Attachment 1, Mandatory Requirements and the Scope of Work are met. 
    

Objective:  To ensure all participants will have access to information they need to 
direct their employees and purchase the goods and services required to implement their 
SSP and budget. 
 

Activities:  Show that all requirements listed in the Scope of Work have been met 
and that well-trained and well-informed Consultants are available and able to assist Mi 
Via participants to be successful in self-direction of their plans and budgets. 
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APPENDIX C 
COST FORM 

CONSULTANT CONTRACTOR AGENCY   
RFP #: CY 06-04 

For the Performance of Services to ALTSD for 
New Mexico’s Self-Directed Waiver program, Mi Via, as a 

Consultant Contractor Agency (CCA). 
 
 

 SUMMARY OF PROPOSED RATE 
 
 The Offeror listed below submits the following firm, fixed PM/PM rate to complete the 
 Requirement as outlined in this RFP for the State of New Mexico Aging and Long Term  
 Services Department. 
 
 
 Firm, fixed PM/PM rate inclusive of Applicable Gross Receipts Tax rate: 
 

_______________________________________________ 
 

 
Offeror name:__________________________________ 
 
Date:_________________________________________ 
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