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Policy Consortium Quarterly Report 
 
The most recent quarterly MIG Montgomery Policy 
Consortium meeting was held on October 22, 2009.  
Highlights of the reports included:  

 Cross-Training Curriculum 

MIG Project Director Karen Coffey gave a report on 
the Cross-Training held this summer with the CWIC’s 
(Community Work Incentive Coordinators) and case 
managers for the SAIL program. This was the first 
phase of a pilot training intended to increase 
collaboration between the two groups in supporting the 
outcomes of waiver participants with an employment 
goal.  It focused on ensuring the two groups were well-
informed about their respective roles as well as 
providing everyone a basic 101 education in both home 
and community based waivers and available community 
work incentives. The evaluations from this training 
yielded very positive feedback.  Phase 2 of the training, 
which will take place on December 16, 2009.  It will 
concentrate on simulated case studies that allow 
CWICs and case managers to develop and practice 
their collaborative techniques for working together to 
support an individual’s employment goals.  The third 
phase of the training will be fieldwork, in which a 
CWIC and a case manager will partner to provide real-
world support to an individual.  This phase will include 
keeping a collaboration “diary” and a final wrap-up 
session to debrief and document lessons learned. 

 

 

 MIG Team Reports: Local Policy Consortia  

Cynthia Holt, Regional Coordinator, reported she is 
working on establishing a Policy Consortium in the 
Dothan Area by the first of the new year. The Mobile 
PC has been established and held their second meeting 
in Mobile, November 18, 2009.   Cynthia is focusing on 
increasing participation from the outlying counties in 
the Mobile area.  

Melissa Norred announced the positive success of the 
Birmingham Policy Consortium and the high 
attendance of people with disabilities. Her next Policy 
Consortia meetings will be held in Birmingham 
Alabama ADRS, December 4, 2009 @ 1:30pm and in 
Decatur, Alabama VR, January 21, 2010 @ 1:30pm. 

 On-line W-PAS Module 
MIG staff continue to work with Virginia 
Commonwealth University (VCU) to customize the on-
line Work Personal Assistance Services (W-PAS) 
module for Alabama’s use.  This module will allow case 
managers and others to take a self-paced course in how 
Personal Assistance Services can be used to support 
employment.  The goal of this effort is to increase the 
use of the available PAS services in Alabama’s waivers 
for employment purposes.  The module is projected to 
“go-live” early in 2010.  Participants in the 
competency-based course will receive a certificate of 
completion and be eligible for CEUs. 

 Medicaid Buy-In: Alabama’s Progress  
Since 1997, the federal government has permitted states 
to create Medicaid Buy-In (MBI) programs to support 
employment of people with disabilities. MBIs were 
seen as a partial antidote to the employment 
disincentives associated with the Social Security 
Disability Insurance (SSDI), Supplemental Security 
Income (SSI) and Medicaid programs, which often 
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resulted in requiring people with disabilities to choose 
between meaningful work and income on the one hand 
and access to health insurance and needed services on 
the other.  An MBI allows qualified individuals to 
obtain and/or maintain Medicaid coverage as their 
income rises and assets accumulate. 

 
In June 2004, the Alabama Medicaid Agency (AMA) 
contracted with The Lewin Group to provide the state 
with information on the use and limitations of federal 
work incentives for SSI recipients and SSDI 
beneficiaries; an analysis of federal guidelines for 
developing an MBI program for workers with 
disabilities; and case studies on three states currently 
operating MBI programs. Lewin also drafted four 
possible MBI models and to estimate the enrollment 
and costs associated with each model. 

 
In recent years, the Alabama Department of 
Rehabilitation Services (ADRS) has further examined 
possible options for a state MBI.  As a part of its 
Medicaid Infrastructure Grant, the agency created a 
Policy Consortium comprised of other state agencies, 
disability organizations and consumer/advocates to 
provide direction in all areas of employment support, 
including undertaking the research and policy analysis 
needed to design the MBI.  Several approaches have 
been proposed, ranging in projected costs in state 
funds from about $240,000 up to $1,500,000. 

 
In the current economic climate, especially, it is 
incumbent on the Policy Consortium to review the 
policy objectives of its proposed MBI and the 
associated costs and benefits related to each.  Design 
elements should then selected based on how well they 
support those objectives.  The Policy Consortium must 
clearly articulate its policy objectives and its priorities in 
several key areas, including Potential Target 
Populations, Cost Containment Measures and 
Maximizing Use, Coordination and Benefit of Existing 
Work Incentives.   

 
ADRS and the MIG Policy Consortium are responding 
to this economic imperative by proposing the 
development and implementation of a budget-neutral 
Medicaid Buy-In program for workers with disabilities, 
to be known as BAMA Works.  It is modeled after the 
Virginia MBI, a program developed in 2006 under 
legislative mandate to be budget neutral. 

In the fall of 2009, ADRS submitted a concept paper 
outlining this proposal to AMA, which in turn asked its 
Long Term Care Policy Reform Committee to review 
and provide feedback.  In the meantime, MIG and 
AMA staff  have continued the discussions necessary to 
work through any remaining questions and concerns. A 
brief overview of the concept paper follows 

 The BAMA Works! Buy-in program would be 
authorized as a State Plan Amendment (SPA) under 
the Ticket to Work Legislation of 1999. 

 Eligible populations would include disabled 
workers, ages 16-64, who meet additional eligibility 
requirements. Financial eligibility criteria at the time 
of enrollment would be the same as current 
Medicaid eligibility criteria. 

 After enrollment, participants would be allowed to 
have higher earned income and assets than in the 
regular Medicaid program, as long as these 
resources are deposited into the approved WIN 
account.  These standards are yet to be determined. 

 Enrollees would be required to establish a Work 
Incentive (WIN) account and deposit all earned 
income into that account. Resources accumulated 
after enrollment from enrollee earnings and held in 
IRS-approved accounts that have been designated 
as WIN accounts will not be counted in any future 
eligibility determinations. These include IRS-
approved retirement, medical savings, educational 
and independence accounts. 

 Participants would be eligible for regular Medicaid 
benefits under the SPA. 

 In addition, participants who meet eligibility 
requirements to receive Personal Assistance 
Services (PAS) for work would be eligible for such 
services under a SPA Benchmark Equivalent 
Benefits Package.  Eligibility for PAS under the 
SPA would be equivalent to eligibility for PAS 
under the state’s waivers. 

 Participants would receive Benefits Counseling 
from MIG Benefits Counselors at enrollment and 
at periodic intervals to ensure coordination with 
other available work incentives. 

 Safety net components of the program would 
include allowing enrollees who are unable to 
maintain employment due to illness or unavoidable 
job loss to remain in the program as unemployed 
for up to six months.  
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SUPPORTED EMPLOYMENT NEWS 
  
connections to those employers as well as their (the 
employer) potential task needs.   

ADMH Announces Customized 
Employment Grant From ACDD 

  
The ultimate goal of this project is to take the “lessons 
learned” from piloting this new delivery system and 
share with all supported employment providers 
throughout the state so that individuals with the most 
significant disabilities achieve an employment outcome.   
It is anticipated that this project will provide valuable 
information which will lead to duplication statewide.  
For more information you can contact Byron White at 
byron.white@mh.alabama.gov 

The Alabama Department of Mental Health was 
recently awarded grant funding from the Alabama 
Council for Developmental Disabilities to develop and 
expand customized supported employment.  The grant 
will run through September 30, 2010.  Four agencies 
have been selected to pilot the customized approach.  
The agencies include the Arc of Jackson County, the 
Arc of Tuscaloosa County, United Cerebral Palsy of 
Greater Birmingham, and Volunteers of America 
Southeast.  The selected agencies participated in 
comprehensive training in October.  Individuals 
receiving customized employment services from these 
agencies will be eligible for vocational rehabilitation 
through the Alabama Department of Rehabilitation 
Services, currently receive Waiver services and have 
been unsuccessful with previous attempts at 
employment.   

 
 
APSE INTERNATIONAL 
CONFERENCE COMING TO 
ATLANTA! 
 

The 21st Annual APSE International Conference 
 

June 8-10, 2010 One component that will be different from current 
supported employment services in Alabama will be the 
utilization of a “discovery” process rather than 
situational assessments.  Discovery is an in-depth look 
into the job seeker’s life so that we understand: 

Loews Atlanta Hotel 

Atlanta, GA   

 

   
• Who they are?  The must-

attend conference on 
Integrated Employment!   

• What are their responsibilities, hobbies, and 
interests?  

 Early Bird Savings ends 
January 3, 2010!  

• How do they get around?  
• What are their transportation challenges? 

 • What issues do they face every day?  
 • What are the unique contributions this person 

might make to a local employer?  
For More Information:  

 Discovery takes place independent of a specific job 
search. It lays the foundation and seeks information 
from the job seeker directly as well as from friends, 
family and colleagues recommended by the job seeker.  
The end result of discovery is a profile that  

Jenny Levet 
Communications/Membership Director 

jenny@apse.org 
804-278-9187 

Chapter Director clearly represents the job seekers talents and potential 
contributions, including a task list. 

 
~  or  ~ 

  
It outlines the applicants strengths, needs, and interests 
as the basis for the profile and identifies specific 
employers to be contacted, including relationship and  

Betsy Elwood 
Chapter Director 
betsy@apse.org 

 804-278-9187 
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NCHSD NEWS & UPDATES 
 
Calling all MIGs – we need your help!  NCHSD 
and HDA are looking for individuals with disabilities 
who can represent and explain the circumstances of 
working people with disabilities.  You’re on the front 
lines, so we need your help getting in touch with real 
people with important stories to tell. 

 

There are two areas we are addressing: 

 

1) The positive impact of the MIG on the lives of 
working people.  Individual stories are needed for the 
MIG Accomplishments Report to illustrate for 
policymakers the tremendous value that MIG activities 
have on the lives of real people in the states.  In 
addition, we want to identify individuals with 
disabilities who could speak directly to policymakers as 
part of the outreach initiative that will surround the 
report.  Some of you have described the impact of 
MIG activities on individuals by sharing their stories in 
your MIG Accomplishments state template – we will 
be following up with you on those stories.  But please 
let us know about other people we should contact. 

 

2) The impact of the recession on working people 
with disabilities.  HDA is also undertaking an 
outreach effort to demonstrate the disproportionate 
impact of the recession on individuals with disabilities.  
Do you know someone who has lost their job in the 
current downturn and is having trouble finding a new 
one, and who could be available for an interview with a 
journalist?    

 
If you know of anyone who could help us in either of 
these areas, please email Sara Salley at 
ssalley@hdadvocates.org.  Thank so much for your 
help! 

 
 
Sara T. Salley 
NCHSD Staff Consultant 
Phone 207-232-102 
 
 
 
 

 

Here are some upcoming events and deadlines in the 
NCHSD Calendar 

 

December 3, 2009 (Thursday) 

Disability and Poverty: What Is the Connection 

and What Should We Do About It?  
Live webinar 
This lunchtime forum from 12-1:30pm is hosted by 
Mathematic Policy Research and will address the 
"policy implications of recent statistics about the 
extent to which (1) people who live in poverty have 
disabilities, and (2) those with disabilities experience 
economic hardship."  
 

December 9, 2009 (Wednesday) 

Perspectives on Employment of Persons with 

Disabilities Conference  
Bethesda, Maryland 
This conference on December 9-11, 2009, is billed 
as "the source for information and insight on 
disability employment issues in the federal 
government for more than 25 years."  
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Policy Consortium Updates 
 

Next Policy Consortium Meeting Date:   
January 28, 2010 @ 1:30pm 
SAIL State Office, 3rd floor, Large Conference 
Room 
SAIL State Office 
560 S. Lawrence Street  
Montgomery, Alabama 36104 
  
 
 
http://www.aladan.org/home1 

Wanda Berry, Assistant Project Director of the 
Alabama Work Incentive Network and a Policy 
Consortium member, provided a link to the website of 
the Alabama Disability Advocacy Network, or AL 
DAN.  According to their website, AL DAN is a 
grassroots cross disability coalition for 
networking, advocacy as well as for advocacy 
education.  Their goal is to increase the number of 
advocates in the state by networking with individuals, 
groups and organizations. Individuals, groups, and 
organizations who share ideas, collaborate and work 
together to resolve issues Alabamians with disabilities 
face in daily lives.  Funding for the website is provided 
through a grant from the Alabama Council for 
Developmental Disabilities (ACDD) and is coordinated 
by disability organizations such as the Alabama Centers 
for Independent Living. 

 
Keith's Kloset 
 
Keith Bennett and his mother JoAnn Bennett are the 
two newest members of the MIG Policy Consortium. 
Thanks to JoAnn for submitting this great article about 
Keith’s success as an entrepreneur! 
 
His business was started to fulfill his dream of 
becoming a home owner.  According to his mother, 
Keith has always been a person that felt like he had no 
limits in life.  He always had a “can do anything” type 
of spirit.  He made up his mind that he wanted a house 
and that was all he spoke about daily. His present 
employer, Dee Dee Nolan of Nolan Research, came up 
with the idea of Keith going into business to fulfill this 
dream.  Her son Jeremy Nolan worked with Keith to 
help design his own line of tee shirts.  You will also 

find pictures, frames, rugs, books, children items, 
holiday items etc. at Keith’s Kloset.    
 
JoAnn calls Keith, who has Down’s Syndrome, her 
Joseph because so far every dream he has had has 
come to pass.  From working a job, to driving a vehicle, 
he sets a goal and strives until he achieves it. Now, he 
owns his own business and has his own line of tee 
shirts which have his very own logo and “Use Your 
Abilities” scripted in his hand writing.  If you have a 
chance, visit Keith’s Closet, located on Bell Road in 
Montgomery, AL inside the Eyewear Place. 
  
 
The Policy Consortium has also been fortunate to have  
as long-time members another mother-son 
powerhouse, Elizabeth and Daniel Ray.  At the 
October Policy Consortium meeting, Daniel 
announced he is working on a new album and his 
schooling is going steady.  Daniel is working on GED 
preparation and will take the exam in December. He 
plans to go to Jeff State for his associate’s degree, 
eventually pursuing a degree in Music Education so 
that he can be a Music Teacher for elementary age 
children (especially those with special needs).  For her 
part, Elizabeth Ray has formalized the family support 
services she has been providing by establishing the  
Disability Advocacy and Resources Services.  Elizabeth said 
the organization was recently able to help a family in 
Mississippi who were adopting a child with a disability. 
She has also developed a Resource Book. 
 
 
 
 
If you would like your Organizational Updates or 
upcoming Calendar Events included in future MIG 
Newsletters, Please Send your correspondence 
(identified as P.C. updates) to:  
 

veleda.davis@rehab.alabama.gov. 
 
 
 

 

 

 

 

 


	0BDecember 9, 2009 (Wednesday)

