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Community Vision’s Mission:  The mission of  Community Vision is to bring 
people and resources together to achieve the community’s Vision. 

 
COMMUNITY OBJECTIVES 

 
1.   Our community will be committed to the protection and preservation of Osceola County's natural resources. 
2.   Our citizens will have the education and training to be adequately prepared for the challenges of the 21st century. 
3.   Our community's quality of life will be maintained and enhanced through diligent growth management efforts. 
4.   Our community will provide improved career opportunities in a diversified economic environment. 
5.   Our community will earn a reputation as a welcoming, caring and united community. 

 
NINE COMMUNITY STRATEGIES 

 
♦ Provide an environment to promote diversified economic growth. 
♦ Create an environment to give all citizens a sense of belonging and pride in our community. 
♦ Involve young people in constructive community activities that encourage good citizenship. 
♦ Develop a process to involve the community in the protection and preservation of our natural resources. 
♦ Build alliances with government and other groups to help reach community goals. 
♦ Inform and involve the community in reaching the goals of Community Vision.  
♦ Involve the community in improving educational opportunities for all citizens. 
♦ Accommodate growth through proactive planning that protects the quality of life in Osceola County. 
♦ Involve all citizens in creating and providing a safe and secure community. 

 
The community’s Vision for Osceola County:  “We are a proud and caring community that celebrates 
our heritage, diversity and environment while using a sensitive and energetic approach in shaping our 
future. 
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Dear Community Stakeholder: 
 
Welcome to the third edition of the Osceola County Report Card.  The main purpose of this Osceola County Report Card is to offer you some measures 
of success or distress and the progress made over the previous two years related to community priorities.  This publication also organizes action plans de-
veloped by volunteer teams and tracks progress toward agreed upon community goals.  
 
We hope our leaders will continue to consider this important information when allocating resources or making decisions that could impact the commu-
nity’s vision of a preferred future. This Osceola specific data, complete with comparisons, can also be used by area agencies, organizations, civic clubs, 
churches, student clubs, neighborhood associations, elected bodies and citizen groups in securing grants, volunteer support, in-kind services, setting pri-
orities, etc. No other document of this kind exists in our community.  It exposes our community’s blemishes as well as its sparkle.   
 
This publication is very different from the original 1996 Profile Publication distributed by Community Vision.  The 1996 Community Profile was our 
starting point on a journey toward a better tomorrow. The 1999 and now the 2001-02 Community Report Cards utilize past measures to help residents de-
termine changes, challenges, trends, reasons to celebrate and identify areas of concern.   
 
Before beginning any ambitious effort to address community issues, we must be united in a complete understanding of both the challenges and opportuni-
ties. It is vital that we own the community’s problems as well as its amenities. Only then, and together, can we leave a legacy of powerful positive change 
and transformation.  It really is… up to us!  
 

Vanessa Brown, City of Kissimmee 
Rob Dent, The Nature Conservancy 
Jeff DeBoer, Osceola County 
Mark Durbin, City of Kissimmee 
Chris Gent, Kissimmee Utility Authority 
Maria Grulich, Osceola Economic Development  
Linda Gutermuth, Osceola Reg. Medical Center 
 

Tim Hemphill, Kissimmee/St. Cloud Convention  
& Visitors Bureau 
Rose Hernandez, FL House of Representatives  
Mike Horner, Kissimmee/Osceola County Cham-
ber of Commerce 
Beverly Hougland, County Council on Aging 
Maureen Kersmarki, FL Hospital  
Chris Klinger, Valencia Community College 

Wayne Larson, City of Kissimmee 
Atlee Mercer, Micro Key Software, Inc. 
Tee Persad, Center for Prof. Legal Services 
Pat Pisciotta, Osceola Dept. of Health 
Julia Recker, Kissimmee Parks & Rec. Dept. 
Ken Shipley, Sprint, Osceola County Comm. 
Ed Smallwood, Osceola County Schools 
Domingo Toro, Kissimmee Utility Authority 

Staff Support… Tina Foley, Community Outcomes Specialist and Donna Sines; Executive Director, Community Vision  
 
Sincerely, 
 
 
Beverly Hougland,                                                                                                                         Mel Bettcher, 
2001 Chairperson Community Vision Board of Directors                                                     2002 Chairperson Community Vision Board of Directors 
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Special thanks to the Community Assessment Team who secured and assessed data… Patsy Heffner, Chairperson. 
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C o m m u n i t y   D a s h b o a r d 
 

The Dashboard is a Community Snapshot 
 
Community Dashboard indicators provide a community health snapshot and a reliable method of comparison to surrounding counties and 
the state as a whole. Other indicators that are found throughout this unique community report card will complete the picture of Osceola’s 
community health. This document also offers a brief summary of, and progress report on, 87 step-by-step plans developed by Community 
Vision citizen action teams. These plans are citizen-driven, and aim to address the community’s objectives for a preferred future.  Refer 
to corresponding sections for more information on a specific topic. 
 
In addition to providing citizens with a source of information on their community, this document can serve as a useful tool in assisting 
Osceola’s various agencies with securing funding and offering measurement strategies for local programs and interventions. Measure-
ment is an important key to tracking the results or gauging the effects of community plans and efforts. “Change is inevitable and neces-
sary for the sake of future generations and for ourselves. We can choose a course for change that will lead to the mutually reinforcing out-
comes of economic growth, environmental protection, social equality, and healthy citizens.”    
(Source: US Healthcare Forum Outcomes Toolkit Software, 1997). 

Healthy Community Indicators:  
 
Population, median annual wage, registered voters, number 
of physicians and hospital beds, unemployment rate, busi-
ness license activity, infant mortality, birth rate among 
teens, graduation rate, college readiness and overall crime 
rate. 
 
Why is this important?  
 
A “community dashboard” is a compilation of vital indicators, or 
measures, related to the quality of life in a community. The 
dashboard concept evolved from the Accelerating Community Transformation (ACT) Project, an applied research project conducted by 
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 Goal: To establish a broad information baseline to provide all community stakeholders with specific, easy-to-find measures or 
indicators. It is intended that these measures facilitate tracking changes over time, and may provide direction for adapting or 
developing interventions. 
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C o m m u n i t y   D a s h b o a r d 
 

  Healthy Community Indicators Continued:  
 
How are we doing?  
 
The total population in Osceola County in 1997 was 143,616 with a median 
annual household income of $27,921, about 99% of the state’s median income 
(Source: Florida Statistical Abstract 1997). In 2000, the population had grown 
to 172,493 a 60% increase.  The median household income had risen to 
$32,552, remaining at approximately 99% of the state’s median income 
(Source:  Florida Statistical Abstract 2000). 
 
During the 2000 Presidential election there were 92,196 votes casted, an in-
crease of 9,273 voters or 10% over the 1998 congressional election.  Voter 
turnout in the 2000 presidential election was 62.19%. This represents a slight 
increase over the 1996 presidential election which saw a 61.4% turnout.  
(Source: Osceola County Supervisor of Elections) 
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Health care indicators include a measure of 
available facilities. The number of hospital beds
available in Osceola County is lower than 
neighboring counties and the state, and the 
number of physicians per 10,000 people is also 
lower than the Florida state average. 
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Source: U.S. Census Bureau
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C o m m u n i t y   D a s h b o a r d 
 

  Healthy Community Indicators Continued:  

Source: Department of Health. Office of Planning, Evaluation & Data Analysis.

Percent of Low Income Persons with Access to Dental 
Care 
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Births to Teens per 1,000
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2000 12.36 13.62 14.46 19.14 7.22

1999 12.84 10.66 14.28 19.64 7.14

1998 13.97 13.9 14.8 21.69 7.07

1997 14.42 14.03 15.52 23.87 7.34

1996 15.27 13.44 16.48 23.66 9.36

1995 16.39 16.43 18.36 24.09 11.24

Florida Osceola Orange Polk Seminole

The rate of births to teens under 18 has risen from 10.66 to 13.62, 
higher than state rate.   
 
Access to dental care for low- income persons in Osceola County is com-
parable with neighboring counties. 

The infant mortality in Osceola County has fallen from 10.3 in 
1997, to 4.25 in 2000, significantly lower than that of the state 
and surrounding counties.  

 



C o m m u n i t y   D a s h b o a r d 
 

  Healthy Community Indicators Continued:  

College readiness measures from 2000 show 
that Osceola ranks lower in freshmen college 
readiness than the state average. This measure 
reflects the percentage of freshman competent 
in reading, writing and math, of the county’s 
grads who go on to college. 
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Source:  Florida Department of Education  

Percentage Ready for College in - (1998-99) 
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The graduation rate for Osceola County is rising, 
however it is still below the state graduation rate.  
The dip in graduation rates between 1997-98 and 
1998-99 is attributed to a change in the way the 
graduation rates are measured.   
 
Of Osceola’s high school graduates, 40.7% move on 
to post-secondary education, compared to 49.8% 
statewide.   
 

The average class size in Osceola County elementary 
schools during the 1998-99 school year was 22.5 stu-
dents per class, as compared to the state average of 
23.7 students per class. During the same period the 
number of middle school and high school students 
per class in Osceola County was slightly lower than 
the state averages. 



C o m m u n i t y   D a s h b o a r d 
 

  Healthy Community Indicators Continued:  

1999 Crime Rate per 100,000 Population 
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Source: Florida Statistical Abstract 2000 

Unemployment Rates
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Like that of the State and surrounding counties, Osceola 
County’s unemployment has steadily decreased over the past 
few years.    

Source: Florida Statistical Abstract 2000 

Business license activity: Osceola County reported 20,365 oc-
cupational licenses in 2000, up 6% from 1999.  A total of 1,237 
new business licenses were issued in Osceola in just one year.  

 (Source:  Osceola County Tax Collector) 
During 2000, over 1,000 entrepreneurs utilized the Osceola 
County Small Business Development Center, located at the 
Kissimmee/Osceola County Chamber of Commerce. 
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Osceola County Crime Rate was slightly above the state rate.  How-
ever the crime rates for both the regional and the state declined from 
1998 - 1999.  
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Q  u  a  l  i  t  y    o  f    L  i  f  e   
  

v  Economic Health and Development 
Indicators: Labor force, employment, median income, tourism index, and the proportion of jobs in service and other sectors. 
 
Why is this important?  
 
These measures are vital to understanding the economic health of our community.  
 
 
 
Citizen Action Plans:*  
• Implement a countywide economic development plan. 
• Develop an Osceola County specific Economic Development marketing plan. 
• Establish an advisory board to develop and oversee a comprehensive plan to diversify Osceola County’s economic environment. 

 Labor Force Employed 
Florida 7,366,000 96.14% 
Osceola 83,411 97.28% 
Orange 490,919 97.28% 
Polk 200,286 95.15% 
Seminole 217,115 97.33% 

Area Employment Figures 

Osceola citizens have determined economic diversification to be among the 
top five community priorities. Local governments have worked hard to do 
their part to encourage business relocation and expansion. Kissimmee, Os-
ceola County and St. Cloud now have a uniform incentive package that 
demonstrates solidarity in the quest for value added jobs in our community.  
Additionally, all local governments and the school board jointly fund an Os-
ceola focused, Economic Development Director.  The office of economic 
development, housed by the County, works collaboratively across jurisdic-
tion lines to diversify our economic base.  Over 1,000 new jobs were cre-
ated during the first year of existence.  
 
Community Vision partnered with the Economic Development Commission 
of Mid-Florida, Kissimmee/Osceola County Chamber of Commerce and the Greater 
St. Cloud Area Chamber of Commerce to bring people and resources together to 
achieve this important component of the community’s vision.  We now have a comprehensive Economic Development plan. 

Goal: Provide an environment to promote diversified economic growth. 

How are we doing? Home Ownership Rate 1998
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Source:  U.S. Census Bureau 

Source:  Florida Statistical Abstract 2000 

* Action Plan in progress. 
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Q  u  a  l  i  t  y    o  f    L  i  f  e   
  

v  Economic Health and Development Continued 
 

 

Economic Sector Trends
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Agriculture once comprised the main source of income in Osceola 
County. Now, agriculture accounts for less than two percent of 
Osceola’s overall earned income.  
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Non-Farm Income by Economic Sector 1998
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Osceola’s per capita household income is lower than most 
neighboring counties and the state average. Tracking income 
changes, as well as fluctuations in the size of economic sec-
tors, can help the community to gauge the impact of interven-
tions on our economic picture and quality of life. 
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Q  u  a  l  i  t  y    o  f    L  i  f  e   
  

v  Economic Health and Development Continued 

Persons Living in Poverty 1998

13.3% 14.4% 13.4% 13.4% 16.6%

9.8%

14.2%

25.4%

20.2%21.8%21.8%
19.9%

0%

5%

10%

15%

20%

25%

30%

United
States

Florida Osceola Orange Polk Seminole

% of Population below poverty % of Children below poverty

 

Osceola County Tourism Index
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The number of persons and the number of children living in 
poverty in Osceola County is comparable with the state av-
erage. 
 
The Tourism Index is a measure of the health of the Tour-
ism Industry in Osceola County. It is comprised of five fac-
tors: tourism tax revenue, tourism & recreation sales tax 
revenue, the average annual rates of occupancy and daily 
room prices, and estimated annual visitors to the county. 

Availability of Public Transportation:  60,381 or 
43.37% of Osceola County’s residents live within one 
half a mile of a Lynx bus stop.  Osceola County has 
seen a 30% increase in public transportation services 
over the past year. (Source: Lynx Government Relations) 

Source: U.S. Census Bureau 
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Q  u  a  l  i  t  y    o  f    L  i  f  e   
v Environment and Natural Resources 

Indicators: Water consumption and solid waste disposal.  
 

Why is this important?  
 
Clean waterways are vital to the health of Osceola’s environment. Citizen involve-
ment and growth management are important to the protection of our natural re-
sources. 

 

% of Solid Waste Recycled

43%
37%

27%

16%
18%

0%

10%

20%

30%

40%

50%

Seminole Osceola Orange Polk Brevard

Source: Florida Statistical Abstract 
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An active Green Ways and Trails Committee was estab-
lished to determine local opportunities for connecting our community through a net-
work of pathways and bike paths.  The Audubon Society is aggressively seeking 
funding to make the Steffie property a haven for environmental education and natural 
enjoyment.  A “Natural Heroes” event will annually recognize friends of the environ-
ment and Osceola County has an impressive number of acres in conservation areas.  
With the pace of growth in Osceola County environmental sensitivity is still a major 
community priority and challenge. 

Solid Waste per Capita (pounds per day)
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GOAL: Develop a process to involve all citizens in the protection and preserva-
tion of our natural resources. 

Citizen Action Plans:  
 

• Establish an Eco-Tourism Task Force to create an Eco-Tourism program.  
• Establish a science-based environmental education program.  
• Establish partnerships that improve conservation of natural resources. 
• Establish an environmental review board. 

How are we doing? 

Osceola county ranks 24th in 67 Florida counties for water use, with an average of 19.15 million gallons used per day, while Orange 
county is 4th in Florida, using 141.05 million gallons each day.  Osceola County’s water is 83.8% ground water, with 23.9% being sur-
face water.  Residential usage accounts for 62.3% of the water used.  (Source: Florida Statistical Abstract, 2000) 

* Bolded Action Plans are in progress. 
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Preserves & Hiking Trails 
 
 Bull Creek Wildlife Management Area, Holopaw – an 8.6 

mile loop drive, self guided tours, natural habitats, historic 
railroad tram, Florida National Scenic Trail. 

 Lake Lizzi Nature Preserve, St. Cloud – 950 acre nature pre-
serve, hiking, horseback riding, nature viewing, ADA. 

 Makinson Island, Kissimmee – 132 acre island, primitive 
camping, fishing, hiking trails, wildlife viewing. 

 Osceola County Schools Environmental Study Center, Kis-
simmee – native flora & fauna, nature trails. 

 Peghorn Gardens and Nature Park, St. Cloud – 58 acres, 
hiking trails. 

 Prairie Lake Unit, Three Lakes WMA, Kenansville – 26 
mile trails, hiking, wildlife viewing, fishing, biking and 
hunting. 

 Ralf V. Chisolm Park, St. Cloud 
 Split Oak Forest Mitigation Park, Kissimmee – wildlife 

viewing, hiking in a variety of Florida ecosystems. 
 The Nature Conservancy’s Disney Wilderness Preserve, 

Kissimmee – 12,000 acres guided walking tours, buggy 
tours, hiking trails, ADA. 

 Three Lakes Wildlife Management Area, Kenansville – ac-
cess to 27 miles of the Florida National Scenic Trail, biking, 
wildlife viewing, hunting. 

 Triple N Ranch Wildlife Management Area, Holopaw – 11.2 
miles of the Florida National Scenic Trail, variety of com-
munity types. 

 

Q  u  a  l  i  t  y    o  f    L  i  f  e   
v Environment and Natural Resources Continued 

2001 Osceola County Property Use as a %  of Total 
Land Area
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AQUAMANIA 
What began as a small, park event for local environmental 
groups to showcase exhibits in 1999 has grown to be one of Os-
ceola’s premier outdoor festivals.  In 2000, over 17,000 people 
attended AquaMania. The event grew to include an Osceola 
District Schools Education in the Park element; nationally pro-
moted Angler’s Challenge fishing tournament and name concert 
venue hosted by the Kissimmee-St. Cloud Convention and Visi-
tor’s Bureau.  Add in a fun cardboard raft race, lots of good 
food, activities and creative hands-on environmental displays 
and you have Community Vision’s formula for a great environ-
mental extravaganza.  AquaMania is not to be missed!    

Source: Osceola County Property Appraiser   
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Q  u  a  l  i  t  y    o  f    L  i  f  e   
v Growth Management  
Indicators: Population density, building permits, cost of living, property values, and county revenues and 
expenditures. 
 

Why is this important?  
 
These indicators are good measures of growth, reflecting changes in certain types of growth. If any of these changes drastically, other 
measures may be incorporated to round out a picture of total growth and growth management. 

Food & Housing Cost Comparison is a set of numbers which reflects the price 
level in each county relative to population-weighted statewide average 100.  

Food & Housing Cost Comparision

85 90 95 100 105

Osceola

Orange

Polk

Seminole

Food Housing

Population Density

253

284

119

1,149

932

0 200 400 600 800 1,000 1,200 1,400

Florida

Osceola

Orange

Polk

Seminole

Source: Florida Statistical Abstract 2000 

Source: Florida Statistical Abstract 2000 

The population density, or 
persons per square mile, of 
Osceola County’s overall 
population density has re-
mained well below that of 
surrounding counties. 

Citizen Action Plans: 

• Educate community about planning and promote early input opportunities for 
citizens.  

• Promote opportunities for increased participation in local/regional boards.  
• Develop a program to encourage government accountability and cooperation.  
 

GOAL:   Accommodate growth through pro-active planning that protects the quality of life for all citizens. 

* Bolded Action Plans are in progress. 
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Q  u  a  l  i  t  y    o  f    L  i  f  e   
v  Growth Management Continued 
 
How are we doing? 

This table describes housing starts in Osceola County and the state 
of Florida. (Source:  2000 Osceola County Perspective)  

Publications like this “Community Report Card” and the Annual 
State of the Community Address help to increase understanding of 
key issues related to shared goals and spotlight government and citi-
zen accountability.  The State of the Community Address, brought 
about by a Community Vision citizen action team, brings all local 
governments together to report to constituents. The collaborative re-
port addresses the five objectives uncovered during the community-
wide visioning process while allowing residents the opportunity to 
meet their local policy makers. 
 
All local governments also participate in the Osceola Legislative Ef-
fort (OLE) and jointly determine a shared set of legislative priorities.  
This has proven to be a successful approach in sending a united mes-
sage to State Lawmakers.  Elected officials’ spirit of cooperation was 
recognized on a national level when Community Vision secured a 
Sustainability Award through a highly competitive process.  Success 
in Osceola County was presented formally to the Administration, 
Congress and shared with counties and cities throughout the country. 

 
Working together works in Osceola County! 

Osceola County Revenue Sources
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 Osceola Florida 
Number of Households 1999 56,594 6,045,271 
              Change 1990-1999 17.7% 44.6% 
Single Family Housing Starts, 1999 2,914 102,753 
              Change 1997-1999 0.8% 13.4% 
Number of Apartment Units 1999-2000 10,897 919,306 
Multifamily Housing Starts, 1999 909 45,283 
              Change 1997 to 1999 13.5% 12.7% 

Source: Osceola County Tax Collector 
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C o m m u n i t y   C o o r d i n a t i o n   

Improved Educational Opportunities 
Indicators: School enrollment figures, youth population growth & 
distribution, graduation rate, and college readiness. 
 

Why is this important?  
 
In order to impact the quality of education in Osceola County, the entire com-
munity must become partners in preparing the next generation of future leaders 
for all the challenges of the 21st century. 
 

 
 
 
 

Citizen Action Plans: 
 

• Establish a communication network for reaching and informing all 
community stakeholders regarding education in the county. 

• Complete a comprehensive educational assessment and include the 
needs of the educational and business communities, citizens and stu-
dents. 

• Develop productive collaborations among educational institutions, busi-
nesses, social service providers, parent groups and churches to improve 

GOAL: Involve the community in improving educational opportunities for 
all citizens. 

In the 1999-2000 school year, 320 students in Osceola County 
were home schooled. 2,407 students attended non-public 
schools, this is nearly a 6% increase from the 1998-1999 school 
year and represents 7.02% of the total student population of 
Osceola County. (Source:  Florida Statistical Abstract 2000) 

% Increase in Student Enrollment 1995-1999

9.24%

24.21%

17.06%

8.15%

8.81%
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Racial/Ethnic Composition of Students 2000-01
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9%

Pacific 
Islander

3%

Source:  2000 Florida Statistical Abstract 

Source: Osceola County District Schools 
* Bolded Action Plans are in progress. 
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C o m m u n i t y   C o o r d i n a t i o n   

Improved Educational Opportunities Continued 
How are we doing? 

Osceola District Schools is an active commu-
nity partner.  Business leaders successfully 
raised funds for an assessment done by the 
SchoolMatch company.  This effort, supported 
by the Superintendent and School Board, will 
match the school district and each individual 
school with others throughout the country ex-
periencing similar mobility and demographic 
challenges.  This assessment is designed to 
note areas of excellence and opportunities for 
improvement.  Best practices will be shared 
and communicated with the goal of commu-
nity-wide involvement in educational excel-
lence.   
 
Osceola District Schools also conducted its second 5-year strategic planning retreat involving community stakeholders representing varied 
perspectives.  As a result of the planning process in 1995:  
• We have provided more than 1,000 scholarships costing more than $1,296,007 to graduating students of Osceola County high schools. 
• We have provided teacher Grants for Great Ideas totaling $367,842. 
• We have contributed $152,900 to sponsor programs to recognize and retain quality teachers and district employees. 
• We have contributed over $140,000 to Florida Pre-Paid College program providing Ninety-thee 6th graders, four year scholarships. 
• The goal of a $1,000,000 endowment fund for scholarships was reached in spring of 2001 and the current balance is  $1,122,038. 
• Osceola District Schools partnered with Community Vision in focusing on 40 key developmental assets publishing a comprehensive 

youth activity guide.  This publication encourages youth involvement in positive activities. 

1997 Age Distribution of Osceola Youth
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 These accomplishments demonstrate the impact of outreach and citizen involvement that few school districts in the country can boast.  Edu-
cational funding was the #1 priority of the Osceola Legislative Delegation in 2001.   

Source:  U.S. Census Bureau  
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C o m m u n i t y   C o o r d i n a t i o n   

Improved Educational Opportunities Continued 

Youth Population Projections
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Source: Florida Statistical Abstract 2000 

There were approximately 46,228 children under 18 years of age 
residing in Osceola County in 2000, (26.8% of the total popula-
tion). 
 
During the 1999-2000 school year, the average class size of Osce-
ola County high schools was 25.7.  Middle schools averaged 31 
students per class.  Elementary school averaged 22.5 students per 
class, with a range of 16.5 to 29.1 students per class. (Source: Depart-
ment of Education School Indicator Report/ Osceola District Schools) 
 
 
In Osceola County Public Schools,  91.21% of students entering 
kindergarten demonstrated “Readiness for School”.  School readi-
ness varied by elementary school with a range of 76.2% to 100%. 
(Source:  Florida Department of Education, Quality Indicator Report) 
 

2000-01 Student Mobility Rates
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Source: Department of Education School Indicator Report 
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C o m m u n i t y   C o o r d i n a t i  o n 
  

   Public Safety and Security 
Indicators: Crime rates by type, district crime ranking, and county breakdown. 
 

Why is this important?  
 
No matter what amenities a community possesses, if its residents do not feel safe 
and secure, the quality of life in the community is compromised.  

Citizen Action Plans: 
 
• Sensitize the community to crime and prevention. 
• Promote public membership and participation in the Osceola 

County Traffic Team. 
• Adopt and implement a program that will enable more county resi-

dents to become CPR certified.  
• Promote pro-active safety and security efforts with private busi-

ness /corporate sponsorships.  
• Initiate a contest for a Crime Watch “Mascot” to build identity and 

familiarity.  
• Develop a marketing strategy to raise awareness of existing 

public safety and security services offered locally. 
• Institute an “Osceola County Outstanding Citizen of the Month” 

award for citizens who demonstrate a commitment to safety and 
security in the community. 

• Involve local builders in improving crime prevention and safety, 
countywide. 

• Increase the number of Crime Watch participants. 
• Eliminate fear of reprisal for reporting improper or unsafe condi-

tions. 

1999 Domestic Violence Rate 
Per 100,000 Population
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Source: Florida Statistical Analysis Center: FDLE,  Crime in Flor-
ida, Florida Uniform Crime Report, 1999.  

Source:  Florida Abuse Information System 

Goal: Involve all citizens in providing a safe and secure community. 

* Bolded Action Plans are in progress. 
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C o m m u n i t y   C o o r d i n a t i  o n 
  

   Public Safety and Security Continued 
How are we doing?   

 Population 
(over 65) 

Cases 
Reported 

Abuse 
Rate 

District 7 237,093 3,130 1.3 
Brevard 86,949 776 0.9 
Orange 91,957 1,564 1.7 
Osceola 21,394 290 1.4 
Seminole 36,793 500 1.4 

Source: Florida Statistical Analysis Center: FDLE,  Crime in Florida, Florida Uniform Crime 

Kissimmee Police Department reports 2.06 officers 
per 1,000 persons. (Source: Kissimmee Police Department) 

The Osceola Sheriff’s Citizen Academy and the City of Kissimmee’s School of Government law enforcement session engage a large number 
of residents annually.  St. Cloud’s Police Department crime hot line number enables locals to access information on crime activity in their 
neighborhood.  All are successful methods of raising awareness related to crime and prevention efforts.  Helpful law enforcement profession-
als assist citizens desiring to establish Neighborhood Crime Watch groups.  Leadership Osceola and Teen Leadership also contain a well-
received Criminal Justice component.  Law enforcement depend on aware, alert citizens to assist in prevention efforts and investigation sup-
port. 

Our district, Florida’s District 7 (including Brevard, Orange, 
Osceola & Seminole counties), is the highest district in the 
state (out of 15) in the number of juveniles committing violent 
felonies.  Osceola accounts for a very small proportion of this 
high crime statistic. (Source: Florida Statistical Abstract, 1997). 

Elder Abuse Rates 

The average 911 Response Time during 2000 
in Osceola County was 11 minutes and 36 sec-
onds.  (Source: Osceola County) 

1999 Domestic Violence Rate per 1,000
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C o m m u n i t y   C o o r d i n a t i  o n 
  

  Building Alliances to Reach Shared Goals  

Year Total Tri-
County Contri-

butions 

Total Contribu-
tions from Os-
ceola County 

Allocations to 
Programs that 
serve Osceola 

1997 $ 1 7 , 0 1 5 , 2 5 5 $ 6 0 6 , 5 0 1 $778,587 
1998 $ 1 8 , 1 0 9 , 5 6 9 $ 6 1 7 , 2 5 1 $813,838 
1999 $ 1 9 , 7 4 0 , 0 2 6 $ 6 4 8 , 7 1 4 $1,116,345 
2000 $20,614,697 $757,782 $1,396,249 

Community Vision’s most recognized role is that of a promoter of partnership and collaboration to attack community problems and reach 
shared goals.  CV has been very successful in this regard.  The organization draws on the strength and passion of people and organizations to 
accomplish the impossible.  Over three million dollars in grants to deal with a high rate of teen pregnancy was born out of Community Vi-
sion efforts.  A focus on youth has had a measurable impact on resources allocated to engage youth in after school activities and Osceola led 
the country in the number of youth volunteers (6,000+) participating in Youth Service Days in 2001.  An economic development emphasis 
led to great strides in coming together around a plan to diversify our economy.  Elected officials come together annually at a Team Building 
Summit organized by Community Vision. This has led to an enviable regional and national reputation of inter-governmental cooperation.  
These are just a few of the strides made in recent years. 

Health Issues is taking center stage in the years ahead.  An Osceola Health Assess-
ment funded by the Community Health Improvement Council and Winter Park 
Health Foundation pointed to disparities we will need to deal with.  In spite of lack 
of resources we come to the table as a community to work together, over and over 
again!  It is our most treasured and valued strength.  Without a community culture 
of selflessness and team work our mission… to bring people and resources to-
gether to achieve the community’s vision would be unachievable.  The challenges 
we face, as a community, will take time and energy to overcome.  We are fortunate 
in Osceola County to possess key ingredients of success… a road map (shared 
goals identified through the vision process) and committed people possessing an 
unwavering desire to make our community the best place in the world to live, 
work and play.   

Why is this important?  
 
The Osceola County economy, while not as resource-rich as truly urban economies can be, is quite fortunate to have a number of corpora-
tions and organizations that donate generously to a wide variety of community initiatives. Additionally, a very giving small business base, 
caring local governments and committed residents, together with resourceful local agencies, have managed to maintain, and in some cases 
improve, the area’s quality of life.  Others strive to meet some of the basic needs and offer help and assistance to our less fortunate resi-
dents.  It is critical that productive sharing resources and a collaborative approach to problem solving survive an environment of increasing 
growth and community development. 

How are we doing? 

H e a r t  o f  F l o r i d a  U n i t e d  W a y  

GOAL:  Build alliances with governments and other groups to help reach shared community goals. 



C i  t  i  z  e  n   I  n  v o l  v e  m e n t  
  

♦ Sense of Belonging 
Indicators: Social services, clients served, and volunteerism.  
 

Why is this important?      
Osceola residents have set a goal to earn a reputation as a welcoming, caring and united community. 
 
 
 
 

Citizen Action Plans: 
 

• Increase multi-cultural awareness and appreciation throughout the com-
munity.  

• Recognize successful neighborhood involvement programs.  
• Create outreach programs to help newcomers adjust to the community.  
• Create a new awareness of Osceola County’s heritage.  
• Create a positive and welcoming small business climate.  
• Establish a method for all non-profits to collaborate and network. 
• Promote Countywide programs to maintain our identity and increase community pride and ownership of all residents.  
 

How are we doing?   
 

While a growth trend may continue into the future, there are some things we as 
a community can do to establish a welcoming environment for newcomers.   
The result may be more people becoming contributing members of our commu-
nity, offering diverse talents and time toward the betterment of our area. Com-
munity Vision focused on implementing a number of action plans associated 
with sense of belonging.  Parks and Recreation around the community have ex-
perienced a marked increase in community event attendance.  This is a good in-
dicator of community ownership. The sheer number of community volunteers is 
another impressive civic indicator.  Youth volunteerism is at an all time com-
munity high. 

19 

The second Discover Osceola event was successful 
in acquainting newcomers and established residents 
alike in the vast resources, attractions and organiza-
tions in our community.  This every other year event 
attracts close to 3,000 residents.  There has been a 
marked increase in the number of multi-cultural 
events countywide creating a new understanding and 
appreciation for our rich diversity.  

Net migration represents the change in a population that 
is not attributed to natural causes such as births and 
deaths.  Osceola County has experienced high growth 
over the past decade.  While net migration shows that 
more people have moved into Osceola County than 
have moved out, it does not reflect the constant popula-
tion flows known as mobility.  Mobility is a big issue in 
Osceola County. Some of our schools experience a 
turnover of over 100% in the course of a year.  

GOAL: Create an atmosphere to give all citizens a sense of belonging 
and pride in our community. 

* Bolded Action Plans are in progress. 
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C o m m u n i t y   C o o r d i n a t i  o n 
♦  Youth Citizenship 

Indicators: Disciplinary actions, dropout rate*, juvenile delinquency, and birth rate among teens*. 
 

Why is this important?  
 
These indicators show us how our youth population is doing in school, in life and in citizenship. The many plans volunteers have devel-
oped reflect the value the community places on the well being of its youth. A community investment of time and resources offers the po-
tential of yielding a generation richer in the skills and capacities to meet Osceola’s future challenges. 
 
 
 
 
Citizen Ac- tion Plans: 
 
• Establish the Osceola Teen Alliance (OTA) as a countywide youth service and communication organization. 
• Encourage youth agencies and community service clubs to work jointly to develop youth character/leadership qualities pro-

grams. 
• Initiate a coordinated, cooperative, joint-effort involving all county high schools toward a Prom Promise endeavor. 
• Incorporate social activities with service activities to involve more youth in volunteer and other community efforts in Osceola 

County. 
• Improve quality and availability of strong recruitment programs for disadvantaged or at-risk youth. 
• Increase mentor-ship to teens, including adult mentorship and youth-to-youth mentorship. 
• Increase financial and other resources to organizations, which serve our youth. 
• Establish youth affiliate clubs by local adult service clubs in each high school. 
• Develop a centralized database of youth activities available in the county. 
• Determine the feasibility of a Weekends Program in Osceola County. 
• Incorporate service learning into local disciplinary programs. 
• Provide wholesome & attractive places for youth to gather. 
• Establish a District Youth Service Learning Council. 
• Provide inexpensive transportation for youth. 

 GOAL: Involve young people in constructive community activities that encourage good citizenship.

* Bolded Action Plans are in progress. 

Additional teen-focused indicators can 
be found in the Dashboard and Edu-
cational Improvement sections of this 
document. 
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C o m m u n i t y   C o o r d i n a t i  o n 
♦ Youth Citizenship Continued Contin-

ued 
 

 Osceola County State 
Elementary 8.1% 7.5% 
Middle School 15.9% 14.5% 
High School 14% 17.9% 

% Of Students Absent More Than 21 Days 1999-00 

Number of Youth Referred for Delinquency

1,190
1,200
1,210
1,220
1,230
1,240
1,250
1,260
1,270
1,280
1,290

1995-96 1996-97 1997-98 1998-99 1999-00

Source:  F lo rida  Department  o f  Educa t ion  School  Indica tors  Repor t 

A major focus on youth by Community Vision since 1999 has 
led to the implementation of many youth action plans.  Teen 
Leadership experienced its biggest class in the history of the pro-
gram in 2001.  Youth As Resources (with the Teen Alliance as 
its board) distributed it’s first grants and plans are underway to 
implement Youth As Trustees in middle schools.  Meters in key 
locations throughout the community extolled the number of 
youth projects completed.  The Youth 2000 Kares (Y2K) effort 
succeeded in documenting over 2,000 youth led projects in 2000 
and the 2001 goal will also be exceeded.  A massive community 
celebration involving generous corporate supporters is designed 
to express appreciation to the thousands of youth volunteers in 
Osceola County.  During 2001 National Service Days, Osceola 
County boasted the largest number of youth participants in the 
country! 
 

How are we doing?   

Crime Rates Ages 10-17 1998-99 

Year Osceola 
County 

9th Circuit Court Florida 

1994-95 8.8 8.8 7.7 
1995-96 8.2 8.7 7.7 
1996-97 8.2 8.4 7.7 
1997-98 8.0 7.8 7.4 
1998-99 7.9 7.2 6.8 

Source: Department of Juvenile Justice Delinquency Profile FY 1995-96 through 
FY 1999-2000 Delinquency Profile  

 1995-96 1996-97 1997-98 1998-99 1999-00 
NUMBER OF 

YOUTHS 
1,222 1,268 1,276 1,282 1,279 

% CHANGE -3% 4% 1% 0% 0% 

Source: Department of Juvenile Justice Delinquency Profile FY 1995-96 
through FY 1999-2000 Delinquency Profile  



C i  t  i  z  e  n   I  n  v o l  v e  m e n t  
♦  Information and Involvement 

Indicators: Community Vision’s citizen involvement events, publications, spectrum of volunteers, and community own-
ership. 
 
Why is this important?      
 
The exchange of accurate information is critical to nurturing citizen leadership. An effective community is one where its members are well 
informed, embrace their civic pride and celebrate community ownership. 
 
Citizen Action Plans:  
 

• Conduct a contest to name a “Pride” 
slogan. 

• Develop a marketing plan to reinforce community identity. 
• Create a strategic plan to promote culture and the arts in Osceola. 
• Create a strategic plan to promote recreation and sports in Osceola.  
• Develop tools to measure changes in pride. 

Government Access TV came on the scene since the publication of the last Community Report Card.  St. Cloud 
introduced its citizens to interviews and special programming to inform the public and Access Osceola is also 

on the air.  Access Osceola is a partnership between the City of Kissimmee, Kissimmee Utility Authority, Osceola District Schools (funders) 
and Community Vision serves in an advisory role.  Additionally, plans are in the works for a web portal “Everything Osceola” to make access 
to abundant community events, volunteer opportunities and information.  Additionally, inspired by the County-wide success of Community 
Vision, a number of visioning sessions were organized.  In Buena Ventura Lakes (125+ attendees), Poinciana (300+ attendees) and Four Cor-
ner’s (500+ attendees and survey respondents), with the help of volunteer CV facilitators, citizens helped chart a course to a preferred future 
and are employing action teams to further the shared goals established at fun and productive community meetings.  
 

Events like the annual “State of the Community” still draw large crowds of everyday people who take advantage of this important govern-
mental public address opportunity.  It is here that the top elected officials representing the City of Kissimmee, Osceola County, Osceola Dis-
trict Schools and the City of St. Cloud review accomplishments, make forecasts and give their electorate a progress report on the five key ob-
jectives determined through the vision process…  Environment, Jobs, Education, Growth Management and Sense of Belonging.  Civic jour-
nalism and improving methods of information dissemination is vital in fostering community involvement in decision making processes that 
impact the vision the Osceola County community has determined for itself.  
 

How are we doing?   

GOAL: Inform and involve the community in achieving the goals of Community Vision. 
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C o m m u n i t y  V i s i o n  O r g a n i z a t i o n a l  O v e r v i e w   
 
When Helen Keller was asked what was worse than being blind, she responded, “To have sight without Vision.” James J. Mapes likens Vi-
sion to a lighthouse, which illuminates rather than limits; gives direction rather than destination and we now have that benefit of this incredi-
ble force in Osceola County. Our Community is enthusiastically embracing an inclusive philosophy of joint decision making. Community 
Vision is proud to be the facilitator of this exciting process. 
 
Over three thousand area residents of all ages and backgrounds became intimately involved in setting a direction for a preferred future, and 
crafting 87 step by step plans to realize that vision. The results have been amazing! 
 
This is just the beginning. The implementation phase of this incredible process is full of positive potential. It took much hard work and 
generous visionaries to get us to this point and a solid foundation of hope and commitment will continue to propel this important effort for-
ward.  
 
We are working diligently to shape our own destiny in Osceola County, this work has resulted in a great deal of recognition… 
 
• Tupperware generously provides Community Vision with a furnished suite of offices to house our organization and make it possible for 

citizen action teams to have a place to meet and plan. 
 
• Edyth Bush Foundation awarded Community Vision a grant to purchase much needed equipment and technology to make operations 

more efficient. 
 
• Florida’s Gap (Governmental Accountability to the People) Commission released its state assessment and recognized Community Vision 

as one of the best Florida models of inclusive grass-roots community planning. 
 
• Locally, The Osceola Sentinel points to Community Vision as Osceola County’s best hope for unity. 
 
• Community Vision was awarded a 1998 Walt Disney Community Service Award. 
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Why is all this important to you and me? A humble Quaker philosopher named Trueblood said it best. “We have made at least a start on 
discovering the meaning of human existence when we plant shade trees under which we know full well we will never sit.” 
 
We must all strive to live the community’s vision as a “proud, caring community that celebrates our heritage, diversity and environment 
while using a sensitive and energetic approach in shaping our future! 
 

Vision is after-all an act of faith! 
 
Over the past three years, many local businesses and individuals took a big leap of faith and enlisted considerable time and resources in this 
very historic Community Vision undertaking. Some donated dollars…. Others in-kind services or volunteer hours… All demonstrated their 
incredible support for this unpecedented and ambitious effort to bring the community together to dream big and plan. 
 

Now, and only together, can we construct an incredibly strong foundation of hope, action and accomplishment.  After all… the future is not 
a gift, it is an achievement!  
 
C o m m u n i t y  V i s i o n  B o a r d  o f  D i r e c t o r s  
 

24 

Mary Jane Arrington               
Mel Bettcher 
Beth Ann Baker 
Ken Bradley 
Craig Carr        
Cruz Castillo 
Lisa Marie Coamey 
Pete Colverson 
Mary Cooper 
Pete Edwards   

Beaulah Farquharson 
Raquel Garcia 
Maria Grulich 
Lawrie Hall 
Mike Horner                 
Donna Hart 
Michael Hinson 
Beverly Hougland 
Ashlee Innocenti 
Kathy Johnson              

Ann Jones 
Tom Lewis 
Atlee Mercer 
Jackson Mumey 
Jim Norris                    
Murray Overstreet 
Jeff Pashley 
Millie Pierson 
Anna Pinellas 
Michele Plante 

Anne Quirk 
Glen Sangiavoni 
Ken Shipley 
Mary Beth Salisbury 
Tom Tompkins 
Lynda Whitehouse 
Silvia Zapico 
Rev. Peter Zieg  
 
 

For additional information regarding Community Vision, or Osceola County refer to www.communityvision.org, www.kissimmee.com,  www.
osceola.org, www.stcloud.org, or www.osceola.k12.fl.us.   

S t a f f  
 

Donna Sines, Executive Director                   Susan Crutchfield, Special Projects Manager          Tina Foley, Community Outcomes Specialist 
Sue Ring, Internal Office Coordinator           Judy Turner, Special Projects Coordinator              Kaye Hughes, Research Assistant 
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Community Vision Salutes 
the following Investors in a Brighter Tomorrow 

and the many volunteers who make progress possible! 
Osceola District Schools 

Hyatt Orlando 
Osceola Regional Medical Center 

Bob Guynn Construction 
Quaker Oats Company 

Sprint 
Barney & Carole Veal 

Walt Disney Imagineering 
Colonial Bank 

Quaker Oats Foundation 
Micro Key Software 

Kissimmee Utility Authority 

Tupperware 
Beverly Hougland 

Tom Tompkins 
SunTrust 

Kay & Vic Politano 
Florida Hospital Kissimmee 

Central Florida Health Care Coalition 
First National Bank 

ORHS- St. Cloud Hospital 
Kissimmee Florist 

Holiday Inn 
Goodwin Realty 

Charter Behavioral Systems 
Orlando Utilities Commission 

Alpha Specialties 
Dr. Silvia Zapico 

Gene Terrico 
Walt Disney Company 

Edyth Bush Charitable Foundation 
Dr. P. Howard Phillips Foundation  

The Community Foundation 
City of Kissimmee 

Osceola County Government 
The Celebration Foundation 

For information on Community Vision volunteer opportunities call: 
Donna Sines, Executive Director 

(407) 933-0870 
Fax: (407) 933-0942 

Email: dsines@communityvision.org 
Website: www.communityvision.org 


