

Dear Colleague:

We are very pleased to provide you the Consumer Direction Tool.  The tool is designed to help consumers and policy makers determine the extent to which state home and community based service programs offer consumers opportunities to make choices and direct their services.  

The toolkit consists of a number of documents, including:

1.	Community and Choice.  The introduction to the tool describes the four goals of the Americans with Disabilities Act and discusses the differences between consumer choice and consumer direction.

2.	The Consumer Direction Tool.  The tool has four sections, each representing one of the principles of the Americans with Disabilities Act: opportunity, meaningful participation, independence and financial security and other safeguards.  Each section begins with a question, followed by eight or more statements.  Responding to the statements allows you to make a judgment about how well your state is doing in each area.

3.	The Discussion Guide.  The guide contains instructions for filling out the tool and guidance for discussing what you learned with other consumers and policy makers in the state.  We hope these discussions will help to build a "consumer direction agenda for reform."

4.	Four Fact Sheets.  Each fact sheet is a companion to a particular section of the tool, and identifies factors that may hinder consumer choice and control in home and community based service programs.

5.	The Glossary.  The glossary defines important terms that are used in the tool.

	The tool was developed collaboratively by the National Association of State Units on Aging (NASUA) and the Home and Community-Based Services (HCBS) Resource Network, guided by a workgroup of the HCBS Board.  The commitment of workgroup members to ensuring a truly useful product was reflected in their meticulous review and insightful suggestions at every step in the development of the tool.  Members included: Lee Bezanson, Medicaid Administrator, New Hampshire Department of Health and Human Services; Christine Gianopoulos, Director of the Maine Bureau of Elder and Adult Services; Helen Coburn Roth, Executive Director of Options for Independence in Utah; and Geneva Shedd, former Director of the Indiana Bureau of Aging and In Home Services.  Virginia Dize, Associate Director for Home and Community Based Services of the National Association of State Units on Aging, and Darlene O’Connor, National Project Director for the HCBS Resource Network, provided staff support to the workgroup.  Special thanks go to Liz Obermayer and Chas Mosley for reviewing several drafts and giving many helpful suggestions.  In addition, a number of experts in the aging and disability fields, consumers and consumer advocates reviewed drafts of the document and provided useful insights and suggestions.  Funding for this project was provided, in part, by The Robert Wood Johnson Foundation and the Centers for Medicare and Medicaid Services, U.S. Department of Health and Human Services.  

To make it easy for anyone to download a copy of the tool, it will be posted on the web site of the HCBS Resource Network at www.hcbs.org and at www.consumerdirection.org, the web site of "Promoting Consumer Direction in Aging Services," a national initiative of the National Association of State Units on Aging and The National Council on the Aging.  Under the NASUA/NCOA project, funded by The Robert Wood Johnson Foundation, the tool will be used in five states - Indiana, North Carolina, South Carolina, Washington and West Virginia - to develop consumer direction reforms.

	Questions about the tool and its potential uses should be directed to Virginia Dize at NASUA (202-898-2578; vdize@nasua.org) or Dee O'Connor at the HCBS Resource Network (508-867-8884; hcbsresourcenet@aol.com).  Additional copies of the tool may be obtained from NASUA.



Sincerely,


Daniel Quirk						Lex Frieden and Lee Bezanson
Executive Director, NASUA				Co-Chairs, HCBS Resource Network




Special thanks to Richard Petty and Independent Living Research Utilization (ILRU) for making the tool available in alternative formats for attendees of the workshop on "Consumer Control and the Elderly" at the 2002 Systems Change Conference.  


