
Options Counseling

This module was developed by the Sanford Center for Aging 
for the Nevada Aging and Disability Services Division (ADSD)
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Aging and Disability 
Resource Center (ADRC)

Single Entry Point Service System

• Multiple Access Points

• Simplify Access to Services and 
Supports 

• Reduce Redundancies

• Screening and Assessment
• Support Independence  

and Choice in the Community 



ADRC Framework

• Intake… the initial conversation

• Information and Referral (I & R)

• Assistance & Advocacy (A & A)
– Options Counseling

• Eligibility & Access (E & A)
– Benefits Counseling

May involve only 
information and 
referral, but may 

also involve futures 
planning



Trainees

• ADRC Specialists

• Other ADRC Pilot Site Staff
– Intake workers

– Advocates

• Aging and Disability Services 
Division (ADSD) grantees and staff



Learning Objectives

Be familiar with: 

• The ADRC vision of consumer-
directed options counseling

• The fundamental importance of 
establishing and maintaining a 
positive dialogue with consumers

• Sources of funding and eligibility for 
these sources



Outcomes for You

• The following module will help you:

– Improve consumers’ health outcomes

– Improve consumer satisfaction

– Improve consumer autonomy

• Which will likely make your job easier!



What is Options Counseling

• Options counseling is an independent 
decision-support process whereby 
consumers, family members and/or 
significant others are supported in 
their deliberations to determine care 
choices based on the consumer’s 
needs, preferences, values, and 
individual circumstances.



Options Counseling: 
What it is and What it isn’t

• Options counseling builds on the 
foundation of information and referral 
(I & R); and involves more time
– Involves more knowledge

– Incorporates more components 
• Identification of appropriate services

• Prioritization of services

• Benefits qualification

• Class:  Others? 



Options Counseling: 
What it is

• Options Counseling can be broken 
down into at least three different 
processes:
– Long-term choices education

• Consumer may not require immediate 
assistance or plan; just help learning “the 
basics”

– Care support options counseling
• Consumer with immediate assistance needs; 

not just information
– Long-term care futures planning

• Consumer anticipates a need for services in 
the future; but not quite yet



Why Options Counseling?

• A lot of information exists, but it is 
too confusing for most

• Few people plan ahead 

• People are not aware of the various 
options available



Why Options Counseling?

• To provide consumers with the 
information they need to make 
informed choices regarding care 
options 

• People need and want individualized 
support
– The key to options 

counseling is to                          
maximize
consumer choice
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ADRC Options Counseling

• Even though we are in “the 
information age,” there is still a lack of 
consumer access to information

• There is so much information out 
there that consumers can be easily 
confused, become frustrated, and feel 
bogged down when planning care



Consumer-Directed 
Care is Key

• Consumers, not agencies, are in the 
best position to make choices 
regarding their own care 
– Consumers also have the right to decline

• Examples and tools from the 
consumer-directed care movement:
– The Independent Choices Program
– “Cash and Counseling” Programs
– “Own Your Future” Campaign
– Health Literacy Concepts
– People First Language



Consumer-Directed 
Care is Key

• ADRC options counseling is different 
from traditional models of counseling
– Consumer-centered process

– ADRC worker fills the counselor role
• But he/she does not “know best”



Options Counseling Objectives

Primary Objective #1:
• Aid consumer with immediate needs 

(if applicable)

Primary Objective #2: 
• Help consumer plan for future needs 

(if they are willing)



Options Counseling Objectives
Target Outcome #1:
• Options counseling is intended to 

meet consumer needs while 
maximizing their decision autonomy 

Target Outcome #2: 
• The options counselor’s goal is to 

guide the options assessment in a 
way that maximizes consumer 
support and satisfaction 



Establishing the Counselor -
Consumer Dialogue

• Establish the options counselor-to-
consumer dialogue

• First contact is a critical time to 
establish positive dialogue with 
consumers



Establishing the Counselor -
Consumer Dialogue

• Create an “equal parties” 
environment 
– This may take several minutes to several 

meetings to establish; use listening skills

• Your job is to provide all the options 
and the consumer’s job is to make the 
decisions      
– It’s a dynamic,                                         

non-linear                                          
process “One and done”

ADRC Options 
Counseling

Script
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Establishing the Counselor -
Consumer Dialogue

• Too much information at once can be 
overwhelming

• Pay attention to potential “red flags.” 
Does the consumer allude to…
– Experiencing depression?

– A recent loss of family support?

– A recent loss of financial support?

– A recent hospitalization/ 
institutionalization?



Establishing the Counselor -
Consumer Dialogue

• Health Literacy: Consumer’s ability to 
process and understand basic health 
information and services needed to 
make appropriate health decisions.
– Communication skills

– Health knowledge

– Cultural differences

– Cognitive/motor skills



When to Conduct an 
Options Assessment

• Consumer explicitly states they:
– Currently have long-term care needs, or
– Wish to plan for future care needs, or
– Have few resources

-or-
• A consumer implicitly signals they:

– Currently have more needs than they 
wish to say outright, or

– Will have more needs in the near future, 
or

– Have few resources



Conducting the Nevada 
Options Assessment

• There are several topics covered in 
the Nevada Options Assessment, and 
it is the responsibility of the options 
counselor to be familiar with all of 
them 

• Options assessments are not 
necessarily meant for every consumer
– Typically for those who have long-term 

care needs or those who wish to plan 
ahead for the future

– If consumer rejects, don’t push it



Conducting the Nevada 
Options Assessment

• It is important that consumers are 
first familiarized with the breadth of 
ADRC services

1. Nutrition

2. Medications

3. Medical Care



Conducting the Nevada 
Options Assessment

4. Personal/Social Adjustment

5. Psychosocial Health

6. Life Skills Training

7. Assistive Technology / Environmental 

Modifications



Conducting the Nevada 
Options Assessment

8. In-home Assistance

9. Caregiver Training

10.Case Management

11.Transportation

– Especially important if consumer lives in 
rural/frontier Nevada



Conducting the Nevada 
Options Assessment

12. Housing

13. Employment

14. Special Evaluations

15. Integrative Therapies

16. Counseling



Conducting the Nevada 
Options Assessment

• It is great if you are able to familiarize 

the consumer with all 16 ADRC 

options assessment service areas, but 

let the consumers’ interests and 

needs guide the conversation



Conducting the Nevada 
Options Assessment

• Determine which areas of assistance 
the consumer is most interested in 
exploring, and the priority in which 
they would like to explore them 

• Don’t focus only on deficits
– Also note consumers’ strengths and 

resources



Some Consumer 
Personalities

• The Efficacious/Eager Planner
– A clear verbal communicator who is 

eager to direct their own care planning

• The Autobiographer
– A consumer who would rather tell 

his/her life story than focus on options 
planning

• The Sly-boots
– A creative conversation manipulator who 

finds ways to avoid certain topics
• Avoiding only certain topics may signal an 

underlying issue



Work With Consumer 
Personalities, Not Against Them

Take advantage of consumers’ natural 
interaction patterns

• The efficacious/eager planner…
– is autonomous and self-directed

• The autobiographer…
– loves sharing information about 

themselves/their situation

• The sly-boots…
– prefers to communicate

indirectly and implicitly



But Don’t Stereotype! 

• Certain client-types are easily 
recognizable, but never assume 
client-types based on group 
membership
– People who seem highly educated are 

not always “efficacious/eager planners”

– Not all older consumers are 
“autobiographers”

– Not all younger consumers are “sly-
boots”



Multiple Objectives 
Within Interview

• If objectives are in conflict, problems 
can arise. Example:
– Interviewer’s Primary Objective: To elicit 

enough factual information to assess 
needs, make a referral, and determine 
eligibility

• Interviewer’s Secondary Objective: To beat a 
colleague’s record for most interviews 
conducted that day

– Client’s Primary Objective:  To acquire 
needed services

• Client’s Secondary Objective: To alleviate 
boredom or loneliness



Benefits Counseling

• As options counseling is to assistance 
and advocacy, benefits counseling is to 
eligibility and access

• After knowing the consumer’s needs 
and financial situation, the options 
counselor is in a position to help the 
consumer apply for benefits or appeal 
denied applications

Options 
Counseling
Assistance 
& Advocacy

Benefits 
Counseling
Eligibility & 
Access



Benefits Counseling

• Everyone has different income and 
resource situations

• It is important to note that there are 
not always favorable funding options 
for everyone who needs assistance

• Sometimes in-need consumers “fall 
through the cracks”
– Especially during challenging economic 

times 



Funding Options

• Public Support
– Medicaid 

– Other state programs

• Community Support
– Nonprofits

– Church-based assistance

• Private Support
– Personal pay

– Family pay

Eligibility Depends 
on Several Factors: 
ADRC O.C.’s Must 
be Well-Versed 

No Eligibility 
Requirements



Public Resources

Be familiar with federal programs and 
be sure to know the differences 
between them

• Federal/State Programs:
– Medicaid* accounts for about 50% of 

U.S. spending on long-term care

– Medicaid provides a range of long-term 
care benefits:

• Institutional-based long-term care
• Home and community-based care

*Note: Medicaid is not the same as Medicare.



Public Resources

Be familiar with state programs and be 
sure to know the differences between 
them

• State Programs:
– Waiver for Independent Nevadans 

(WIN), physical disability waiver
– Title XX Homemaker Program
– Community Home Based Initiative 

Program (CHIP)
– Community Options Program for the 

Elderly (COPE)



Public Resources

Be familiar with the county and city
programs in your area

• County programs:
– Senior Ride Program (Clark County)

– Free legal services (Washoe County 
Senior Law Project) 

• City programs:
– Recreation programs (City of Reno)

– West Las Vegas Arts Center



Community Resources

• Faith-based program possibilities

– Catholic Community Services of 

Northern Nevada

– Jewish Federation of Las Vegas

• Nonprofit organizations

– Sanford Center for Aging (UNR)

– Rebuilding All Goals Efficiently (L.V.)



Funding Options: Private Pay

• Even those who do not qualify for 
federal, state, or non-profit aid can 
benefit from the assistance of the 
ADRC options counselor… 
– Just because a consumer has financial 

resources to private pay, doesn’t mean they 
have the information they need to act

– Unfortunately, in-need consumers sometimes 
fall into this category 

This guy 
has it 
made.

Advocate for at-risk 
/underserved 
consumers



Summary

• The ADRC vision of consumer-
directed options and benefits 
counseling stresses the importance of 
consumer-directed choice

• When counseling a consumer, it is 
important to establish rapport, build 
trust, and maintain a positive 
dialogue in order to determine a 
consumer’s needs – the root 
problem(s) 



Summary

• Be on the lookout for “red flags.”

• Familiarity with common sources of 
care funding and eligibility guidelines 
will be essential for determining 
which consumers may benefit from 
available resources
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Questions?



Thank You!
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