Nursing Facility Transitions
ALABAMA
Identified Problems with the State's Long-Term Care System
High rates of nursing home placement for individuals with dementia. 
Insufficient and poorly integrated resources for person with dementia and their caregivers. 
Shortage of nursing home beds. 
Perceived Strengths
The Governor's Long-Term Care (LTC) Task Force includes the state's major health and human services agencies and representatives of provider associations. The Task Force is seeking ways to offer more home and community services as an alternative to nursing home placement, which is currently the only choice for many families. 
The LTC Task Force has been instrumental in obtaining the first state funding for assisted living, planned at 1,000 beds statewide in the next 3 years. 
The state's new Olmstead Planning Committee is developing a plan to provide individual choice and home and community services for persons with disabilities as an alternative to institutionalization. 
There are several established LTC programs available through the state Medicaid agency and other state agencies for specific populations who are at risk of institutionalization, including elderly individuals, individuals with mental retardation/developmental disabilities, and adults with disabilities. 
Older Americans Act supportive services for persons 60 years and older are often coordinated with LTC services available through the Alabama Department of Senior Services. 
Primary Focus of Grant Activities
Delay or prevent nursing home placement of Medicaid Waiver participants with dementia. 
Provide additional Waiver support services for persons with dementia living in the community. 
Maximize use of home care resources and implement training programs to facilitate hospital-to-home transitions. 
Provide support for caregivers by enhancing case managers skills. 
Goals, Objectives, and Activities
Overall Goal. Enhance support services provided by the Elderly and Disabled Medicaid Waiver program to assist persons with dementia living in the community.
Goal. Delay or prevent nursing home placement of Medicaid Waiver participants with dementia by enhancing the case management techniques and resources of the Medicaid Waiver program.
Objectives/Activities 
	Develop an interactive Web-based application to provide Alabama Department of Senior Services (ADSS) case managers with complete and up-to-date information on dementia care service programs in the state. 

Develop and implement a training system for ADSS case managers focusing on problem-solving techniques to assist them in managing the demands faced by caregivers. 
Train ADSS case managers as "joint" problem-solvers with caregivers and Hospital Discharge Coordinators to facilitate maximum use and integration of home care resources. 
Provide additional support services through funds initially provided by the grant project, to be sustained by funding changes to the state's Medicaid Waiver program. These support services may include in-home respite services, home health aide services, nursing home hold days, adult day care, or any other service not currently covered by the waiver but needed for transition back to the community. 
Goal. Divert nursing home placement by facilitating hospital-to-home transitions for ADSS Medicaid Waiver clients with dementia who wish to remain in the community.
Objectives/Activities 
	Develop and implement an educational program targeting hospital discharge coordinators. 

Implement a communication system between hospital discharge coordinators and ADSS case managers that leads to a joint problem-solving approach to reduce barriers to community transition. 
Implement the "Hospital-to-Home" program, designed to enhance collaboration between ADSS case managers and hospital discharge coordinators. 
Goal. Field test a nursing home-to-community transition program for individuals with dementia residing in nursing homes in two areas of the state.
Objectives/Activities 
	Identify resident characteristics that would appear to predict successful community transition. 

Implement a system that allows nurse coordinators at each participating nursing home to identify potential residents for transition, based on data abstracted from the resident's initial Minimal Data Set and medical records. 
Transfer a maximum of ten nursing home residents from each of the two designated areas to their homes using ADSS Medicaid Waiver services. 
Evaluate the acceptability and feasibility of the "nursing home-to-home" transition program. 
Key Activities and Products
Implement interactive Web-based application providing complete up-to-date information. 
Develop extensive training techniques and materials. 
Implement "Hospital-to-Home" program to enhance collaboration between ADSS case managers and hospital discharge coordinators. 
Demonstrate and evaluate the transition of 10 nursing home residents from each of two designated areas of the state. 
Consumer Partners
The Olmstead Core Workgroup comprises forty members, including state agencies, advocates, providers, consumers and family members. 
Primary membership of the Disability/Aging Policy Advisory Group includes some state agencies and a substantial percentage of consumers/family members. There is representation from community providers as well, but the emphasis on consumer input will be maintained. 
A subcommittee was formed to develop and formalize mechanisms for ongoing consumer input and enhanced coordination of services for the elderly and disabled. This subcommittee, which includes individuals nominated by the Olmstead Core Workgroup (four consumer/family members, two representatives from advocacy organizations and two community providers) and the Disability/Aging Long Term Care Policy Advisory Group, has guided the grant project from its inception. The group is coordinated through the Alabama Medicaid Agency and meets bimonthly. 
Consumer Partners and Consumer Involvement in Planning Activities
Consumers have provided input and comment on federal and Medicaid long term care policies; assessed current Medicaid services and programs, and submitted recommendations for long term care programs and services to the Medicaid Agency long-term care division. Members of the advisory group are all encouraged to solicit input from other consumers, advocates, policymakers and other stakeholders.
Consumer Partners and Consumer Involvement in Implementation Activities
Consumers are included in the 40–member Olmstead Core Workgroup that will serve as the advisory committee for this grant, providing oversight and direction for all grant activities.
Public Partners
Alabama Medicaid Agency. 
Dementia Care Research Program of the University of Alabama at Birmingham. 
Private Partners and Subcontractors
Area Agencies on Aging (AAA). 
Alabama Nursing Home Association. 
Public and Private Partnership Development/Involvement in the Planning Phase
No partners were involved.
Public and Private Partnership Development/Involvement in Implementation
Public Partners 
	The State Medicaid Agency will help identify funds needed to sustain consultants after the grant period ends. 

The University of Alabama at Birmingham Dementia Care Research Program will conduct the educational program for hospital discharge coordinators, will work with the ADSS to train case managers and change case management strategies employed by the Waiver program, and will create all training materials. 
Private Partners 
	The Jefferson County Office of Senior Citizens Services AAA and the Alabama Tombigbee Regional Commission AAA will work closely with the Alabama Department of Senior Services (ADSS). Training sessions and materials will be held at the AAAs. ADSS Medicaid Waiver Consultants will work with AAAs and provide knowledge on community resources and supports for dementia patients who are "at risk" of nursing home placement. 

The Alabama Nursing Home Association will encourage nursing facilities to participate in the project, including sending an invitation letter to the facilities. 
Existing Partnerships That Will Be Utilized to Leverage or Support Project Activities
The ADSS regularly works with the AAAs to provide personal assistance coordination and case management for Medicaid Waiver clients. Two of the AAAs will be designated as target areas for the "Hospital-to-Home" initiative and the pilot program for transitioning from nursing homes to home care for dementia patients.
Oversight/Advisory Committee
The Olmstead Core Workgroup and the Disability/Aging Long-Term Care Policy Advisory Group will act as the consumer task force, providing oversight and direction throughout the grant period. They will review project reports on a regularly scheduled basis. Other oversight activities may include consultation from the Olmstead Core Workgroup committees or appointment of an ad hoc committee for a specific purpose.
Formative Learning and Evaluation Activities
A target and a control group will be established to determine success of this program in delaying nursing home placement. The Medicaid Waiver program is administered by two separate state agencies in Alabama. The portion of the program that will serve as a control group is operated by the Alabama Department of Public Health (ADPH) and will include those individuals that may receive services through ADPH. The target group will include those individuals that may receive services through the Alabama Department of Senior Services (ADSS). Hospital discharge planners will refer individuals to the Medicaid Consultants, from the Area Agency on Aging (AAA), who are hospitalized and at risk for nursing home placement. The consultants will assist at risk consumers as they apply for home and community-based services as an alternative to institutional care. The control group will not have any diversionary activities in place to assist at risk consumers. Data collected to measure project success will include patient outcomes and costs associated with care.
Evidence of Enduring Change/Sustainability
Established infrastructure will remain in place after the project period ends. 
The Web-based application will create an enduring change in ADSS case managers' knowledge of dementia care resources. 
Videotapes and workbooks developed for training will be maintained at each AAA and will be used for training newly hired ADSS case managers. 
ADSS will partner with the Alabama Medicaid Department to institutionalize components of the project. 
Geographic Focus
Jefferson County in north-central Alabama, and a 10–county region in southwest Alabama


