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Introduction: LTSS in the current environment — challenges and 
opportunities 
Case Study #1: Using digital platforms, call centers and coaching to 
improve health outcomes and address social isolation  —  health and 
wellness application (WellbeingZone) 
Case Study #2: Using mobile devices to support persons with intellectual 
/ developmental disabilities in competitive work environments — workforce 
application (Mozzaz) 

Today’s discussion 

GOAL: 
Help states and stakeholders understand available innovations that use digital platforms 
and coaching to achieve strong health outcomes, reduce the impact of loneliness, 
increase employment opportunities, and reduce costs to the health system. 
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State LTSS challenges and opportunities 
 Growing population of seniors 

Growing costs  
Increasing chronic conditions 
Social isolation  
Decreasing direct care workforce 

Increasing emphasis on competitive 
employment – through Mozzaz 
Constrained funding sources 

$65,000+  
Annually 

Compared to caring for seniors 
in their homes for longer - cost 
of Nursing Home Facilities 

80 % INCREASE 
in elderly population by 2030 
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Delay institutionalization and encourage aging in place 

Emphasize prevention and improve chronic disease management 

Address loneliness and increase community integration 

Support caregivers and better utilize scarce home care workers 

Support better access to competitive employment, while aiding 
individuals working longer with health challenges 

Reduce costs for states and increase Medicare/Medicaid 
sustainability 

 

Goals for technology-enhanced LTSS delivery 
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People, process and technology — coming together  
to improve health & increase community engagement 

Call Centers 
(Alerts & 

Monitoring) 

Wellness 
Platforms & 

Proactive 
Actions 

Coaching / 
Personalized 
Interventions  
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Achieving quality improvements & addressing  
social isolation 

Studies show that proactive health tools 
positively impact individual health:  
• Type 2 Diabetes blood sugar levels were 

reduced1 

• Reduced weight, increased productivity 
and balanced nutritional habits 

Socially isolated were more likely to have 
depression, difficulty performing one or 
more activities of daily living (ADLs) and 
to have five or more chronic illnesses.  

1 Smartphone-Enabled Health Coach Intervention for People with Diabetes, JOURNAL OF MEDICAL INTERNET RESEARCH 2014;16(6):e149, Wayne & Ritvo. 

In a study of health and wellness at work: 

44%  
 

Said well being strategy 
contributed to increased 
morale and engagement 
 

31%  
 

Said it decreased 
absence from 
sickness2 

Annual cost  
to Medicare program  

due to social isolation 

$6.7 Billion  
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Telecare operations model in HCBS environments 
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Using independent coaches as the “glue” 
 Problem-solvers who keep at-home participants 
connected  
Role includes: 

Arranging for persons to perform limited 
errands / address unscheduled needs 
Making regular contact via video conference  
Follow-up with case managers  
Promoting health education via materials, 
workshops, webinars and chat groups 

 
Encouraging socialization through social  
media and online chat  
Coordinating with caregivers and long-
distance family members  
Offering socialization and referrals to 
community groups and activities to address 
social isolation 

 

Independent coaches: 
• Professionally trained and managed through formal curriculum  
• Augmented by part-time paid senior citizens or community volunteers  
• Leverage database of part-time workers who provide on demand temporary services  
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Providing on demand community assistors and the technology to dispatch them  
in real time. 

Involve community-based organizations to engage seniors in the community, 
improve performance and stay connected to the communities we serve. 

Community assistors and community-based 
organizations 

Providing convenient and timely local 
assistance can help keep people in their 
homes, while benefitting the entire 
community.  
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CASE STUDY #1:   
USING DIGITAL PLATFORMS  
TO ENABLE AGING IN PLACE 
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Configured to provide 
services for aging 
communities 
Serves as a one-stop  
portal for health support  
& management services  
Offers multiple capabilities 
including remote sensors, 
vital sign monitoring and 
video conferencing  
Secure video conferencing 
provides capabilities for  
health education, 
socialization, mental health 
coaching and telehealth 

Application for aging in place 
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Customized rich content offers opportunities to educate 
seniors on preventive care and wellbeing  
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EXAMPLES OF 
CONFIGURED 
SOLUTIONS 
FOR 
CUSTOMERS 
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Our learnings, shared. 

Focusing on quality while reducing costs 
to the healthcare delivery system! 

The  
right care,  

at the 
right time 



37  |  MAXIMUS / MOZZAZ: Leveraging digital platforms, coaching and call centers to improve health, overcome loneliness and encourage employment in HCBS 



38  |  MAXIMUS / MOZZAZ: Leveraging digital platforms, coaching and call centers to improve health, overcome loneliness and encourage employment in HCBS 



39  |  MAXIMUS / MOZZAZ: Leveraging digital platforms, coaching and call centers to improve health, overcome loneliness and encourage employment in HCBS 

Engagement & Outcome Data 
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LTSS – ECF Engagement Data 
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About MAXIMUS 

Since 1975, MAXIMUS has operated under its founding 
mission of Helping Government Serve the People®, 
enabling citizens around the globe to successfully 
engage with their governments at all levels and across 
a variety of health and human services programs. 
MAXIMUS delivers innovative business process 
management and technology solutions that contribute 
to improved outcomes for citizens and higher levels of 
productivity, accuracy, accountability and efficiency of 
government-sponsored programs.  

With more than 20,000 employees worldwide, 
MAXIMUS is a proud partner to government agencies 
in the United States, Australia, Canada, Saudi Arabia, 
Singapore and the United Kingdom. For more 
information, visit maximus.com. 

MAXIMUS Booth #103. 

 

About Mozzaz 

Mozzaz delivers mobile solutions for “high-need, high-
cost” complex care patients and the teams that support 
them. Personalized, interactive plans enable patients to 
engage in their care and stay connected to their teams 
for support. Enterprise healthcare-ready with secure, 
unified messaging services, Mozzaz offers real-time 
data collection and full system interoperability. 

A digital health solution that serves a wide spectrum of 
complex care populations: 
• Intellectual and developmental disabilities, 
• Mental health issues, 
• Family services, 
• Substance use disorder, 
• Crisis support, and 
• Long Term Services and Supports 

Mozzaz Booth #110  

Mozzaz and MAXIMUS Conference Booths 

http://www.maximus.com/
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