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Current Across the States
 Incident Management
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In the initial findings of the OIG report 
the states:
• Failed to ensure that group homes 

reported all critical incidents (CI).
• Failed to ensure that all CI reported were 

properly recorded.
• Failed to report incidents at the correct 

severity level.
© Therap Services 2003 - 2018.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257.



• Failed to ensure that all data on CI 
were collected and reviewed.

• Failed to ensure that reasonable 
suspicions of abuse or neglect were 
properly responded.
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Report Recommendations

1. Reliable incident management and 
investigation processes;

2. Audit protocols that ensure compliance with 
reporting, review, and response 
requirements;



Report Recommendations

3.  Effective mortality reviews of unexpectant 
deaths;

4.  Quality assurance mechanisms that ensure 
the delivery and fiscal integrity of appropriate 
community based services.
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What was the state process for critical 
incidents collection or management 
prior to Therap?
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What challenges did you face in 
deploying a system like Therap, How 
do you get Provider Buy in...What did 
you learn, or what would you do 
different?
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What has changed since implementing 
Therap?
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How is the data you are receiving now 
informing your decision making, 
training, services?
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Q & A
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