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PROJECT OBJECTIVES
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Virginia’s Path to DD Waivers Redesign
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Waiver Amendments Approved by CMS

Day,
SUppPOrt

< Waiver ;

DD
Waiver

.t

Building
Independence

Waiver

For adults (18+) able to
live independently in
the community.

Family &

Individual

Supports
Waiver

For individuals living
with their families,
friends, or in their own
homes

Community
Living Waiver

24/7 services and
supports for individuals
with complex medical
and/or behavioral
support needs through
licensed services.
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Streamlined, Needs-Based Access

Previous Process

Private
DD CM

‘ Current Process \




PRE-RFP AND VENDOR SELECTION




CMS Funding Approval

CMS
Approval
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Searching for a Vendor

Experienced
Committed

Within Budget
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RFI & Planning
CEEERIT IAPD; RFP
Vendor Chosen

Sprint Planning

Release ll Development
Testing

Go-Live

Release |
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PROJECT SCOPE
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Waiver Management System (WaMS)

A data management system to manage waivers

Interfaces with the Virginia Medicaid Management
Information System (VAMMIS)

Improves data about individual costs for state budgeting
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Requirements

Functional Area High-level Requirement

Provide the system capabilities to support the operational responsibilities of capturing and maintaining accurate,
Eligibility Determination & Waiver current and historical information on individuals eligible to receive a waiver. This system must be able to
support, document, and track all pertinent information.

System must support a flexible model of individualized support planning, allowing varying levels of control and
Service Planning documentation for service planning and authorization depending on business processes.

Support the ability to record, authorize, and track delivered services to individuals by providers and allow
Service Authorization & Set Up internal users to track multiple funding sources, categories and individual budgets.

The system should capture a comprehensive array of information about providers that provide services to
Provider Management individuals and support the enrollment process of qualifying individuals in agency-defined waiver programs, and
Functionality allow the ability to view authorizations for submitted services.

Provide an administrative module allowing authorized users to configure screens, arrange fields, manage security
Administrative Tools permissions, and allow the creation of workflow rules within the application.

System must support the capability to easily retrieve and print either standardized or ad-hoc reports from data
recorded in the system and include formatting flexibility.

System must support case management for the full lifecycle of individuals supports from initial inquiry for
services to case closure, including information and referral; enrollment; assessment and reassessment; service
gement & Assessments planning and service authorization; case closure; and reporting.

Include an integration layer, allowing the ability to interface with multiple entities for the exchange of
System Integration & Data information (i.e. VAMMIS), per the MITA standards, while adhering to the appropriate data exchange
Exchange * requirements such as HIPAA and NIEM.
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Process Workflow

Create Wawve when
=slots are available
Actor DBHDS RSS

Famihky, etc. S=ff

L ;.
Creste new Perscnal E reonal Profi

in WahAs?

Motify assigned CSB
and create

Enmoliment Status=

Ferform WVIDES
Actor =

‘Create Enrol imenc

1= LOF for the
wahrer met?

Create the Individual

Enter priority for the
dividual
Actor CSB SC

Fill out Critical
Meeds Summany v
Score assessment

Actor: CSBSC

Create Service
Authorizations
Actor: Provider, CS
E D BH

FPerson continues

- Mo
sarvices on shot?
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Integrated Supports

Strategies for

"' Supporting
PERSONAL STRENGTHS & ASSETS Real Lives

Life experiences, personal knowledge,
personality traits, belongings, social skills,
education and training

= Information on disability

= Knowledge about best
practices and values

=  Skills to navigate and
access services

= Ability to adwvocate for services

TECHNOLOGY RELATIONSHIPS and policy change

iPad,/smart phonea Family, friends, M.& 1

Tapps”, remota neighbors, co-workers, Mental Health & Self-efficacy

monitoring, cognitive COMmImuni membears,

ac:cessibilﬁl:y. = c:hurf:!llll": members = Parent-to-Parent SUD_DGH_-

adaptive equipment =  Sell-Advocacy Organizations
= Family Organizations

= Sib-shops

=  Support Groups

=  Professional Counseling

= Mon-disability commmunity support

= Self/Family-Directed services
=  Transportation
=  Respite/Childcare

Integrated Supports Across the Life Course

COMMUNITY BASED =  Adaptive equipment
School, =  Home modifications
public transportation, =  Financial assistance
businesses, churches, = Cash Subsidies

parks & recreation =  Short/Long term planning

=  Caregiver supports & training

Michelle "Sheli® Reynolds, PhD UMEC-Institute for Human Development reynoldsmeo@umbc.edu
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Integrated Supports

Plan Integrated Supports LOGIN
Visualize a typical week with a mix of supports Username

The supports calendar helps the person and the planning team visualize
all of the supports that are needed.

Forgot Password?

Password

LILVING SETTING  Agency Hame Suppcet | Peraon B nuviassenant ¢ O swonmswsrne 2 L)

INTECRATED SUPPORTS PLANNING:

3 ® Select from six types of
support to help identi
= Please select a PP ) P fy
- block of time tc opportunities and surface
toam the left.
o Poid (Base) ey Pad (Bae) Poidt (Bane) Pald (Base) needs.
12pm
tom The intuitive drag-and-drop
2pm Lol o . oal | .
N [Em— s e interface is ideal for real-time
& ot hos e collaboration to put together
e
som [REREEE o Using o combinotion of man a supports plan that
Pasdt (Bavel different kinds of suppert he Learn how to explore this design
bpm plot o trojectory toword on
o inclusive, quolity, communit)

Sraksionn supports S8 Gy Watch a Demo !
spm work in partmership 1o make °
. b e ]
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System Foundation

* A system that has:
— Security infrastructure
— Notification and workflow infrastructure
— Person profile
* Ability to track the history of a person through multiple waivers

— Organization and Staff profile
* Flexible setting of OUs and sub-OU hierarchy
 Staff roles

— Linked concepts needed for waivers and programs

* Person, waitlist, slots, assessments, plans of care, SAs
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Intuitive Ul and Navigation

Top Leve Navigation

‘Global Menu
“Global™ Header
v 4

Dbomw MPecple EWylats Aden MAngments EWese §55 ® SotMeagerest B Person’s Detais

Carl TeatPerson’d Service AUthorization - SUIMIMary  eew § e wal baies SN ) v
o
‘ . Y061 (Y= e e ;.—n-n-m]
- [ |
¢ Person s Infermation
Overview
T Care Macagement !
‘e Lo PLLLERS e ) DUNIUE
et e Aridtsr Nrte 10 A T A
WVt ot i sty . n Neodae W 1
“cwate Tt Shrmate Yremte ASSw A Ptiasaet ecan
e AN
e vme Al ohow
o ety '
Tarvee At ammon Detarn
SIS Information
oS Apmn et | e
ros - !

«
“Left Side Navigation” includes a client summary and “Drop .' ace
Down”. Client related modules are organized in soction. Sub
sections can be viewed by expanding the accordion. A section
highlighted in clue indicates the "active” or “selected”
section. “Active” sub-sections are highlighted in Gray to
provide added context. *Note: Depending on your role &
permission, some links disployed on the left side navigation
will not be displayed
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Slot Management - Examples

My &

o

At People | iS My Lists

siot Management

14450 0 |

Wwute . Virginia Waiver Management System (WaMs) - -V3 QC

A Alerts

Slots

a4 Assignments | [ Reports

Parson Last Name

[ searen |
SAF_2015_515 Community
SAF_2015_6 Community
SAF_2015_65 Community
SAF_2017_101 Community
SAF_2017_102 Community
SAF_2015_9 Community
SAF_2017_117 Community

Community

SAF_2015_533_01 Community
SAF_2017_118 Community
SAF_2017_119 Community
SAF_2015 Community
SAF_2016_3 Community

Community
SAF_2015 523 Community
SAF_2017_103 Community

Move Slot To CSB: * | BECAUSE WE CARE

Showing 110 37 of 37 entries

Slot Number. Waiver Type:
| [Communty Living

= Waitlist

Living
Living
Living
Living
Living
Living
Living
Living
Living
Living
Living
Living
Living
Living
Living

Living

demo (on b

Allocation Year

2015 No Assigned
2015 No Assigned
2015 Ne Assigned
2017 No Assigned
2017 No Assigned
2018 No Assigned
2017 No Assigned
2015 No Assigned
2016 No Assigned
2017 No Assigned
2017 Ne Assigned
2015 No Assigned
2015 No Assigned
2016 No Assigned
2015 No Assigned
2017 No Assigned

*| [ Movetogse | oR [ Moveta state |

® Service Authorization:

State Slot?*
] [no

©sB oU
CSBOU2
VALLEY CSB
csB ou
VALLEY €SB

€88 ou

CSBTestOrganizationd

csB ou
CSB oU
€SB OU2
cssouz
csBouz
©SB ou

cs8 ou

03/10/2017
02/14/2017
0710712016
0372412017
03/24/2017
081112016
06/20/2017
08/0412016
06/30/2017
071012017
07Ma2017
08112016

8/01/2017
08/10/2017
08/08/2017

08/1112017

12299930M688111

1939583APO7E110

1619411AR119130

1319913AK248100

238901108119100

2949174AMESE100
1049661APE6121
2900041ADD30210
2229061IV759111
21199W2AJLY5100

1939132A4299100

1229242035911
122969GEKQPB111
222804MAJGK9111
222994DAHGSB 11

1899853UMH08100

Status

Assigned

Monica
Paige
Orange
Kate
Sonny
Mary
Paige
David
Vitson
James
Janelle
Mary
Kelly
James
Happy

Person First Name:

sacob
Vellowitz
Test
Spade
Cher
Test
Okada
Fawity
James
Martin
Cacper
William
poling
Test
Lee

‘Searcn Filter]

Menu  Account

Export  Import
Edit Swap Siot
Edil Swap Siol
Edii Swap Siel
Edii Swap Siof
Edit Swap 8o
Edit Swap Siol
Edit Swap Siot
Edit Swap Siot
Edil Swap Siol
Edii Swap Sie
Edii  Swap Siof
Edi Swap Sl
Edit Swap Siol
Edit Swap Siot

- the previou

ed slot 10, * |

| state @ csB

cancal

| connrm
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Waitlist Management - Examples

Virginia Waiver Management System (WaMs) - -V3 QC

@t Home = 28 People MyLists A Alerts &8 Assignments [ Reports Waitlist

® SIS | ® Slot Management | # Service Authorizations
Waitlist Menu Waitlist
_ Last Name First Name Person's ID SSN County Added From Date Added To Date
Eigiie From Date Exgible To Date Show Top# Wt Sar Prority Senices Requested Assgned CSB
[5) ® Active v v| | Selectoptions . v
search Create New Wave

waitist o o | Critical Nesds Summary | Date o | Esgiolity | Last Date of i x
oo ¢ Prioaty ¢ | Person D County ¢ $ ¢ oama & lom ey & | Requested Services ¢ Actions

v

Madison o

Planning

Create New Wave

anization

Manually

Family and Indadual Supports
Building Independence

Cancel Continue
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Individual Support Plan — Examples (1)

Virginia Waiver Management System (WaMs) - V3 GG

1 Home 4 Feople @ Dashboard

: Menu  Account
MyLists | A Alerts | M Assignments [ Reports | IS Waillst | % Slol Management | # Service Authorizations | @ Person’s Details
Happy Lee

* e 27

Individual Support Plan - Part Il Shared Planning —
— ——

Part lll Shared Planning

111 008

» Person's Informatian

* Case Management

Edit Shared Planning

» Scresning and Assessment Lie Area ™ Seiect Type .

S— come
Typas of Support Seiact Type 5
Support Brovders
S 0s
End Dae:*

[ & roa pannna |
Puriboge |
Ha. Lk Area D e s TpStol Swsonec ! Sundse  EndDute  Saws  Ackons
-
1 Werk and Enginity 7T 82T In
Aemates to based Po Deiese

Change History
Acton Taken Acton Taksn By Dste ot Action vss

VIrginia Waiver Management System (WaMs)

it Home 4 People @ Dashboard

MyLists | f Alerts | B Assignments | [ Reports

Waitlist | % Siot Management | # Service Authorizations | @ Person’s Details

Happy Lee Individual Support Plan
* age

Status: Pending Support Coordinator Input

212601589 Back to List

Discard || Expand Al

4

» Person's Information Chrerwier
» Case Management Providers

* Screening and Assessment ® Part|. Essential Information
* Programs. ® Part II. Personal Profile
Envoliment Status.

@ Part lil. Shared Planning

Retain orm

Indivicual Support Pian

1 h0 longer wanthied  Types of . - Natural
Summary SUDDOrT When... e e —

Support
Service Autho

Enapaw  Stas
dsdg
Lotiors

OTAIR0T 0BIZIZ0NT In
Frogress
O Part IV. Agreements.

@ Part V. Plan for Supports

Attachment [Ipr———
Form Notes Add F Note
Changes History

8.1
1.6
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dual Support Plan — Examples (2)

@ Home  d Dashboard

My Lists
Happy Lee

212611089

Virginia Waiver Management System (WaMs) - -V3 QC

A Alerts 9 Service Authorizations

demo. (0n bens

Erparcrmten Uns ENDEFEN

Wi Person's Details.

Individual Support Plan - Service Outcome

L —

3} Home | @ Dashboard

Happy Lee

Lists | Adlerts  # Service Authorizations | i Person's Details

Part V: Plan for Supports - Summary  Stats in Prograss

» Parson's Information
» Casa Management
» Screening and Assessment

» Programs

Back i Summary Dscard || Expand Al

Instructions.

Service and Outcomes

General Schedule of Supports
O Signatures

Safety Restrictions

Back to Part V Summary

» Person's Information

Service and Outcomes

SELIE D o Add Outcome
» Screening and Assessment Effective Date” 0318r,
» Prograns Provider ENDEPENDENCE CENTER

Service* I In-home Supports(H2014)

Comment Signatures

Manage Signatures List

Manage Service and Qutcomes List Sigrer Type ™ Person hd

Service and Outcome # 1

Desied outzome ature Typa™ E-Signatura v

o langer wanl/need supports when

Start Date

EndDate

Activities

Supports Actraties *

o longer want/need supports when. . *

\What to record "

s the activity skill building ™ es ONo r— - P—" =

How often”

By when ™

Preil Name * Hapgry
[ saanen | rvice® st
: T 07062017

s 1o langer
885.3 Support Activibes  wantneed supports  What to record Skill building By when Actions.
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Wy iy

12} Home:

L People i Dashboard

i i} o4

EEMyLsts | A Aleis | B Assighments | B Repors |

Customized Dashboard

Wirpiaia Warver Managemend Sysiem (Walls) - -FRE-LMT

=3 =

indrexdual Suppont
P

Amachemant his bisn remoeed rom
Individual

Amacheman hits bk pdded 10 badiybdes)

c OT 0 ndredual Suppor
Pl Sl
) O 2017 ndvewdual Suppor Amackesasnt hies besn sdded 1o Individeal
Pl Sippe...
0 n 2 1 -' 1 V6 | e | Ay ndvidual Support Aimacheaent has been removed from
2 Individual
erLm Y iF ndedual Suppord Attachement has been sdded o ladivideal
Plan Sifsfeil....
T B 9 n Fy 2 3
TOR017 e ndedual Support AEackasant has basn remowed from
L Individual
TOGA01T L ndvewdual Support Aitachment hes been added to Individeal
Plan SuppeDiL....
e 4 2 2T FLl &4 X
TR T nadredual Support  AiSackeent has been remenned hom
2 Indivifual
STORT e nadual Support AiEschment hes been sdded i Individel
Flan
H

i blcre

Ervulmart | SA  Assgement ISP
Show ma: | Wy pecple wilh encoliment T Sahs At T Wareer Typa r

Persan i Last Name Firnt Kama Acsonn
SRV EORSA1 M) o AT

2TIETTION TANR PRLT -
= » Azi
2uiant £5100 w SRR T -
LI SDEMASEL 1 0 = s i Wik
i CEZAS. o0 o o \H .
S M
- _ | =
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Canned Reports

Slot Management

= (CSB slot transfers
= DBHDS slot details

“ = MFP details for released slots
= MFP details tracking

= Level and Tier Details
Person Information
® |ndividual living situation on waitlist

(summary and detailed) = Length of time on waitlist by priority

= |ndividual living situation on waiver = Statewide waitlist by age group &
(summary and detailed) priority (summary)

= |ndividuals not assigned to CSB = Waitlist by CSB (summary and detailed)

= Waitlist individuals with Medicaid

= |ndividuals with services
= Statewide summary
= Active without services

= |ndividuals on hold status
= Individuals with projected status > 90 days Service Auth.

= Statewide waiver slots by age group summary
= SA staff Productivity
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Service Authorization Process

Support Coordinator:
Review SA / Add
Services if needed

Support Coordinator: Provider:
Create SA Add Services to SA

DBHDS Staff:
Approve, Reject,
Deny, Pend SA

Provider:
Revise SA

VAMMIS

(External System):
Processes SA
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Data Migration

Data Interface Architecture

Data Migration

| Waiver Management System (Wab5] Interfaces % E
Category # Migrated , =
Medicaid Individuals: 27,312 : |
Providers: 5,738
CSBs: 40
PCMs: 45
DD Waiver Waitlist: 2,433
DD Waiver Slots: 1,205
IDOLS Waitlist: 8,591
IDOLS Slots: 10,864
ISP: 21,939
Enrollment: 23,824
Service Authorizations: 34,810
SIS Import: 7,901
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LESSONS LEARNED
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Lessons Learned

* Pre-RFP preparation is very important
* An aggressive timeline, while not ideal, is achievable

* Select a vendor with a proven solution, track record, and
can-do attitude

 Put a good governance structure in place, and have
clear decision makers

 Build a collaborative and cohesive team

e Expect changes and have a process to handle them
flexible process

* Set priorities and focus on them

Virginia Department of F E ®
k Behavioral Health & Slide 29 [ |

Developmental Services Systems




Questions
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