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Therap’s Data Analytics:

Outcome Measurement for Value
Based Performance Evaluation
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7herqf Disclaimer

Any information, support services or advice related to functionality of Therap
Services’ products is for general guidance only. Care providers are expected to
know the procedures, practices and terminology required to provide care for the
individuals they serve.

Using Therap should neither circumvent nor take precedence over required
care, nor should it impede the human intervention of care providers in a manner
that would have a negative impact on any individual’s well being.

Seek professional advice on specific issues and their impact regarding any
individual or entity. No liability can be accepted for any errors or omissions or for
any person acting or refraining from acting on the information provided in these
materials and/or presentations.

Any discussion of future functionality is intended for informational purposes only.
It is not a commitment to deliver any material, code, or functionality, nor should it
be relied upon in making purchasing decisions. The development, release, and
timing of any features or functionality described is at the sole discretion of
Therap.
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7herqf Retention of Rights

Therap Services, LLC (hereinafter “Therap”), through the expenditure of great effort and
financial resources over a period of many years, has developed and continues to expand
and improve its unique services and expertise in the field of maintenance of electronic
health records for individuals with developmental disabilities. Therap hereby gives notice
that it retains its exclusive rights and ownership over all of its proprietary know-how and
information, whether patentable or unpatentable and whether already developed or only
proposed, and in any other trade secrets or nonpublic technological or business
information (whether or not reduced to writing or other tangible form).

More particularly, by way of example and not by way of limitation, Therap retains its
proprietary rights in all of its know-how, computer programs, source code, object code,
models, research and development, and other information of a similar nature, and
confidential commercial information including, but not limited to, business plans,
concepts, ideas and proposals, business names, lists of proposed or existing clients or
customers, advertising, data, documentation, diagrams, flow charts, processes,
procedures, new products, new services, prototypes, marketing techniques, research
materials, timetables and strategies, suppliers, and other information related to clients,
customers, suppliers or personnel, pricing and pricing policies and financial information.
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M@ Introductions

Barry Pollack Jason Laws
Southeast Region & Business
Government Business Development &
Development Director Business Intelligence
Team Lead

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. S



m® National Leader in the Industry

e /,000+ Providers
e Over 400,000 Users
e Over 500,000 Individual Records

e Extensive experience in working with Multi-State Agencies and
their complexities, Supporting 60+ Multi-State Organizations

e Serving organizations in 50 states
e State contracts currently with more than 20 states across the US
e 10 States with Statewide Incident Management

e Recognized by CQL, CARF, ANCOR, UCP, The Arc, APSE,
NEVVA, NASDDDS, ADvancing STATES and State Provider
Associations across the U.S.

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 6



7herqf Overview & Experience

e Therap was founded in 2003.
e First State contract was established in 2005.

e Today, Therap has many state contracts with varying degrees of
Therap’s comprehensive modular solution used for state medicaid and

other programs.

e Therap continues to support every statewide contract it has been
awarded and has maintained or increased the functionality that each

state is utilizing.

e Therap has extensive experience with interfaces and integrations with
multiple systems and continues to transfer both legacy state systems
and other previously purchased third party vendor systems into a Therap

environment.

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 7
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7herqo® Therap with State I/DD Agencies

Therap provides services to over twenty state government ID systems of care.

e Alabama e Delaware
o Division of Developmental Disabilities o DDDS
o Autism Services e Idaho
o Mental Health and Substance Abuse o Kids CM
Services o Crisis
e Alaska o SWITC
o Department of Health and Human e Kansas
Services, Seniors and Disabilities o KNI
Services e Mississippi
e Arkansas o Department of Mental Health ( IDD, MH,
o Division of Developmental Disabilities A & D)
Services e Missouri
e California o State Run Community Services
o DDS e Montana
o Far Northern Regional Center o Developmental Disabilities Services
o Kern Regional Center e Nebraska
e Colorado o Division of Developmental Disabilities,
o Division of Regional Center Operations Aging and Disabled Waiver

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103.
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Therap

Therap provides services to over twenty state government ID systems of care.

State Contracts

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103.

New Mexico
o Developmental Disabilities
Supports Division
North Dakota
o Developmental Disabilities Division,
o Aging Services Division
Oregon
o ODDS State Programs
o ODDS Children’s Case
Management
Puerto Rico
o Division of Services for People with
Intellectual Disabilities (DSPDI)
Rhode Island
o BHDDH, Developmental
Disabilities Division

South Carolina:

O

O

Department of Disabilities and
Special Needs

Department of Health and Human
Services, BabyNet

South Dakota

@)
@)

Division of Developmental Disabilities
LTSS Aging Services

Washington

O

Developmental Dlsabilities
Administration: SOLA

Wisconsin

O

State Centers

Wyoming

O

WLRC

Therap with State I/DD Agencies
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Therap’s Data Analytics:

Outcome Measurement for Value
Based Performance Evaluation

Harnessing the Power of Service
Data/Documentation
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7herqo® Service Documentation - Today

What is it?

- Dally Activities

- Goal/Outcome Tracking

- Incident Reporting

- Health Related Information

How it’s (largely) been used historically
- Compliance

- Internal Assessment of Activities

- Quality Assurance

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 12



m® Service Documentation - Our Philosophy

- Data should be collected as close to the point of
service as possible

- Quality documentation is more valuable than
documentation that only meets the requirements for
auditing purposes. Quality in addition to Compliance

- Highly accurate documentation enhances
communication, engenders trust, and leads to
quality outcomes.

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 13



m® What is Needed Going Forward

* Demonstrate alignment with Value Based
Reimbursement structures

* Agencies will be able to distinguish themselves
through use of quantitative measures of
performance rather than simply compliance
measures

* Demonstration of performance during state/regional/
accreditation review processes

« States/Agencies will be able to utilize this
information to better support the individuals they
serve

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 14



How do we do it?




7herqf Reporting Options

In-Module Searches/Reporting
GER/BER Event Summaries
Report Library

Custom Reports

Business Intelligence

** Each option available at provider, case
management, and state/regional level

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 16
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~  Search Reports

Report Name:
Report Description:
Input Tags:

Search  Show AN

1 found, displaying 1 to 15.

6 itams
[First/Prev) 1, 2 [Next/Last]

Report Name

DEMO-ND :: Diagnosis Report for Denied and Withdrawn Eligibility
DEMO-R - Elgibility - Applicant
DEMO.R1:: Report on Eligibasty Data
DEMO-RI:-Report on Eligibility Data with checklist
DEMO-RL:-Report on Eligibility Data with Diagnosis
DEMO-AR:Inactive Record Report

DEMO-SC ::
DEMO-SC ::
DEMO.SC ::
DEMO-SC ::
DEMO-SC =

Alerts and Reminders Report for Eligibaity
Eligibasty Data with Oversight 10
Eligibiity Expiry report
Eligibetity with Discharged Individual

Non Appeoved Elgadility with Effective Date From

Individual's Elgibility Report

DEMO-SC ;- ENgibility report for providers
DEMO-R1 :: Elgibility Data with Oversight ID
DEMO-RI :: Eligidility Expiry Report
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Business Intelligence
Dashboards
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7herap® Business Intelligence Dashboards

 Platform for aggregating state/agency-wide data and
serving nearly real time ad-hoc reports for various
modules

* Purpose is to create meaningful reports and
dashboards using Oracle Business Intelligence
(OBIEE) that are not available in Therap’s primary
application due to volume of data/queries and individual
nature of data collection

« Data from primary application is fed into the Bl tool for
aggregation/reporting so as not to interfere with day to
day operation of the primary application

© Therap Services 2003 - 2019. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257. 22



It Gt oy Age G by Vo
o 0 .

ot

11

)
- =
|- l l l:._.
(A Ak 1k

M vy

ot Cowt ty Pagen Toe by Yo
- -

ogn e et Che

—ra gy »
B Ow derm :

S, gy B
"

M nae g ‘.

POvaus (ot Dy Samen ant Courten oy Yea

Sarvoe Durwnor Par Droimant = Pogrem iy Yewr
- -

e Nane
Anioy s S

i

R

© —

T G—— Gwmw e —ORA
L

Fi

I
|

W R

|

il
'{!

2
g




Torp ——

CER Duatdiard Sr Overuagpt
—
GO ey S " — — — T — A—— —— | p— . ———
Sm— ol
* Ma— R g -
-
| — 3
™™ i
- L L
—— 1"!"3“;"
‘. RRRRARRARRER
= - —
CEE
el
~ . It ot AR Gt Gt Tt
P Ve Dl -
~ . - L
- » e
~
= im L
Prepen tame - - .E
F— i .
sl .- oo
~ . - »
R - o .
At w - == iy
o e -
— - —
r_ LR Cownt Conre by Locanoms Dy e
- —— - -
A Srme -
~ .
W -
A . 31- =
S l - |~ ——
7= - § o =
- - I 2=
ST T S
Yow
e
G Comrt by P’y 2o T by Vo
N T -
UM Gt D
Pevnars Jon Voo 3 0 —
A O 3 as et
A e 1 e £~
Ammem I 8w Lt i
Ammnems “ v Bemaben, Cotn wwegeme 0 1
Admnongms o o et LI R L L
Ariy P ¢ 1. Swnten, e " s om
Cone Mg e ' e 6=
oty bt B wal “ 00
= - S, do- [ e— D]
- LR Oy L]
) annre .o =
[ T 8 v . P LI B
L e e e -~
Cvmrat gt Aot ¢ 0 3. St
e L
L S St S MYV




Health Tracking Dashboard for Oversight HWme OCadornse Omew  Signed nAs eon@MUTLTH

co

Survray  Compurson by Powoer | Comournon by Poagar Tpe | Comournon by Pagav Nave  Sues and Courtes

) Indvicisal Count by BMI by Year Indivicual Count by Weight Change (%) by Year
e Sedoat Vew Pre Crrt v St Yo Finet B 9]
L Noray
0

5 s0
a0 v / oy 40 W
o | JLES LY 3 AR
- pnne ; 0 ':‘:
o v n i 0 o ="

Baates - Foporied
A - ¥ |
Program Type O 014 2015 2016 2017

2008 vl Courd B vl Cont -
a0




Billing Dashboard for Oversight
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Data Driven
Outcomes (DDO)
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7herap® What is DDO?

Data Driven Outcomes is a module (and
associated Business Intelligence
Dashboard) that allows agencies/states to
identify broad outcome frameworks/domains
that they wish to assess across their
services, and then use individualized service
data to assess overall progress/
performance relative to these broad
domains.

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 29



m® Data Driven Outcomes

Examples of Frameworks...

- CQL - Personal Outcome Measures/
Basic Assurances

- National Core Indicators

- Social Determinants of Health

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 30



7herqo® Data Driven Outcomes

Charting the LifeCourse (CtLC) Domains:

— Daily Life & Employment
— Community Living

— Safety & Security

— Healthy Living

— Social & Spirituality

— Citizenship & Advocacy

© Therap Services 2003 - 2020. All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 31



7herqo® Data Driven Outcomes

How can we measure performance
across multiple, diverse individuals/
providers/programs to show overall
performance in supporting
Outcomes?
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Unique ISP Programs/Scoring for Multiple Individuals Mapped to a

Common Outcome Measure Framework
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Score Percentage by Serwice Provider for an Indeidual

Tave

Jason Laws CP

Hire No. of
Date Scores
Provider NS 45
Adminaratee
Provider 1222018 3
Adminsrator
Provider 1222018 3
Admnayatec
Traner 4208 []
Extracranare
Provider NS 7
Admnay e
Traner 412018 "%
Extracranare

Outcome met  Limaed No Progress  Neutral. Refusal

75.56%

0%

6567%

62 05%

1556%

0667%

000%
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333%
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Therap Potential Utilization/Benefits of BI/DDO

* Assessment of adherence to HCBS Settings Rule (and other
quality frameworks)

* Demonstrate alignment with Value Based Reimbursement
structures

« Agencies will be able to distinguish themselves through use of
quantitative measures of performance rather than simply
compliance measures

* Demonstration of performance during state/regional/
accreditation review processes

« States/Agencies will be able to utilize this information to
better support the individuals they serve
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2020 HCBS Conference
Emerald Sponsor

Thank You for all you do!
Enjoy the Conference and please
come visit our Exhibit and chat with a
member of our Team!

www.TherapServices.net
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