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THE IOWA CAFE (2020-2023) & TEXAS CONGREGATE MEAL
INITIATIVE (2019-2022): BOTH ARE INNU GRANT PROGRAM

ACL INNU Grant Program --INNU GOALS--

- ACL funded “Innovations in Nutrition” grants to support the SRETEE ST

testing and documentation of innovative and promising

practices within the aging services network since 2017 Increase Participation

- TCMI, funded in 2019, is a partnership between Texas Best Practices
HHSC, Texas A&M University, SNAP-Ed, 16 Selected
Nutrition Providers & their Area Agencies on Aging . .
Results-Oriented Strategies

- The lowa Café, funded in 2020, is a partnership between
l:w.q Dept. of Aging and Elderbridge Area Agency on
ging

Cost-Effectiveness

Enhance Quality of Life
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Barriers Addressed:
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The lowa Café Key Innovations

Goal: Modernize lowad’s congregate meal program infrastructure,
delivery mechanisms, and outreach to increase the number of
consumers and meals served.

Outcomes: Improved infrastructure and delivery mechanisms;
strategic outreach to reach targeted senior population.
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INNOVATIVE

MENUS

STARTERS

SUPER NACHOS

CHIPS AND SALSA

SPINACH AND ARTICHOKE DIP

ONION RINGS

MACARON! BACON GOUDA BITES §7.99

SANDWICHES

GRILLED CHICKEN SANDWICH  $7 99

TENDERLOIN SANDWICH $7.99

STEAK SANDWICH $10.99

BUILD A BURGER

1/3 POUND BURGER $6.50
V4 POUND BURGER $5.50
BURGER ADD ONS

CHEESE BALLS $6.99
MUSHROOMS $8.99
WINGS
TRADITIONAL - 6 WINGS $6.00
BONELESS - 6 WINGS $5.00
CHICKEN STRIP BASKET s
FISH BASKET $10.99
RIBEYE DINNER - §20.99 i e A
TACO $6.50
KIDS MENU DRINKS
COKE PRODUCTS $2.00
GRILLED CHEESE $5.00 JUICE $2.00
CHEESEBURGER $5.50 300
CHICKEN STRIPS $5.99 LEMONADE
MINI CORN DOGS $4.99 UNSWEETENED ICEDTEA  $2.00

MENU

PLYMOUTH LOUNGE

MOUTH, IA

All meals served with orange juice, cranberry juice, pineapple juice,
8 oz. milk, or unsweetened iced tea.

Served with choice of side salad, French fries, cottage cheese or coleslaw

Grilled Chicken- Lettuce, tomato, and mayo
Tenderloin (breaded or unbreaded)- Lettuce, tomato, and mayo
1/4 |b Hamburger- Lettuce and tomato

m SQ'VUd WI‘h Iaxus toast

Large salad served with your choice of grilled chicken, crispy
chicken or taco flavored ground beef.

Served with celery, carrots, and ranch, choice of one side, and Texas toast

6 wings- traditional or boneless

SPECIALS

Tuesday -Taco

Wednesday - Tenderloin Basket (served with tomato, lettuce, mayo)
and 1side of choice

Thursday - Chef’s Choice




Critical Marketing Strategies

EAT. LEARN. SOCIALIZE.

Crazy Bob's
NOW BBQ

OFFERED
s 240 N 8thE
Hartley, IA 51346
712.928.2666

The lowa Café is the new face of the Elderbridge nutrition
program serving those 60 years of age or older! Dine with
your family and friends at a participating local restaurant.

To participate in The lowa Café, individuals must be 60
years of age or older, or a spouse of an eligible individual
regardless of age. Meals are provided on a voluntary
contribution basis for up to 15 meals per month, and
individuals will be given the opportunity to contribute
towards the cost of the meal.

call 1.800.243.0678 for
more information

sign up today for

who
what

when
how

the iowa café!

Everyone age 60 and older
& spouses of those age 60 and older

lowa Café members receive a card that will be
loaded with 15 meals per month to be used at
any time. Participants will be given the
opportunity to voluntarily contribute/donate
towards the cost of the meals each month.

May 2021

Ask your server for more information!
Call LifeLong Links to register at 1-800-243-0678

EAT. LEARN. SOCIALIZE.

Aspen Leaf Café
& Coffee House
L L

sl 210 N Main St
ain a f‘, 3 |
OF:ET?ED Pocahontas, IA 50574 h :
712.335.1777 ' hlairhl

The lowa Café is the new face of the Elderbridge nutrition
program serving those 60 years of age or older! Dine with
your family and friends at a participating local restaurant.

To participate in The lowa Café, individuals must be 60
years of age or older, or a spouse of an eligible individual
regardless of age. Meals are provided on a voluntary
contribution basis for up to 15 meals per month, and
individuals will be given the opportunity to contribute
towards the cost of the meal.

call 1.800.243.0678 for
more information




Revamped Intake & Registration

<O SeniorDineQR

Matts Place

Meal

I

M

il

Nutrition Registration
Sign up today to enjoy wholesome meals with friends! Tra|-1saCtiDl-15 TOday: 9

* Required

First Name * 'q

o w

800-243-0678
6010 9600 1079 8817

Last Name *

Your answer
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OLDER AMERICANS ACT
Purpose of Nutrition Programs REPLICATION

// ™\ Reduce hunger, food insecurity, and malnutritior \
‘ = GUIDES...

BENEFITS OF
THE IOWA CAFE
PARTNERSHIPS

INCREASE
PARTICIPANT CHOICE B c

SERVE DINNER,
BREAKFAST, &
WEEKEND MEALS

Promote

Prom
&health p
hronic dise

\ onset h »/

CONNECT Q.

PARTICIPANTS TO

OTHER AAA SERVICES [[ =7

EXPAND OUTREACH &
IMPROVE VISIBILITY

What is food insecurity?

K .

Did you know..2

SERVE MINORITY
GROUPS O

Moo WITH
tiond ETHNICALLY DIVERSE
o | )\ Sienaee FERES -

2 ECONOMIC BOOST
Registration Forms FOR LOCAL
A registration form must be filied out by ail participants during the initia! visit and on 3 yearly basis. Th RESTAURANTS
qQuestions are required by the OAA, and they are required for the participant to receive a keychain card

I l: DEPARTMENT
ON AGING

can be done online, in-person, by calling the AAA, or through tadlet technology 3t the restaurant. See { —
raphic below for details. f 2 Participant registers at the restaurant, the first iniial meal can be providl CAN BE A PART OF
track of this separately 10 send 10 the AAA for reimbursement. All other meals cannct be provided unt DISASTER &

individual is registered and has 2 keychain EMERGENCY PLANNING

MENU

o i \
i 1

MAINS (PICK 1) SIDES (PICK 1)

—
Other Resources
* lowa Department on Aging BREAKFAST

*  Administration for Community Living i
* Meals on Wheels America
« Sample Restaurant Menus from other states:
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Success Measures

- 13 Sitesopenedin9
Counties

« 2,006 unique new
participants registered

17,031 meals served



Participant Testimonials “This man was so emotional when he
came in to apply. His case worker told him
to come in. He was thanking me over and
over. So sweet. I'm so glad we’re doing
this.”-- lowa Café participating restaurant
owner

“ don’t know what we did to deserve

this. We are so happy we get to enjoy
these delicious meals.” - lowa Café
Participant from Garner, lowa

A gentleman who was a regular at a participating lowa Café
restaurant lost his job. When he stopped coming in, the restaurant
manager inquired about his whereabouts. She was told he had lost
his job and was living on a can of soup a day. She contacted him
and informed him about our program and he now gets a hot meal

\every day.--lowa Café participating restaurant owner y




What's Next?




TEXAS CONGREGATE MEAL INITIATIVE:

DEVELOPING CUSTOMER FOCUSED SUSTAINABLE & LOW-COST
CONGREGATE PROGRAM MODELS AT 16 SITES

Texas HHSC, Public Policy Research Institute & Mays Business School, Texas A&M University




WHY MODERNIZE & RETHINK CONGREGATE
MEAL PROGRAMS IN TEXAS?
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Texas population Texas served
aged 60+ increased # 24.9% less
----- Meals Served (US) Population Over 60 (US)

2 MILLION meals




KEY GOAL, OBJECTIVES & DESIRED TCMI OUTCOMES

Increased business
acumen and program
development skills

Conduct a
comprehensive gap
analysis

Improve the
well-being of
older Texans by
modernizing
local congregate

nutrition Implement and

programs evaluate a learning
collaborative

Increase participation
in OAA C1
Congregate Nutrition
Programs

Increase business
acumen and program
development

Key Objectives

Increased satisfaction
and participation;
Improved well-being
and social integration

Desired Outcomes




TCMI PROJECT PHASES & WHERE WE ARE

PHASE 1

RESEARCH & GAP
ANALYSIS

PHASE 2
COACH & PREPARE

PHASE 3

IMPLEMENT &
EVALUATE PILOTS

PHASE 4
SHARE RESULTS

* Surveys of individuals
60+ and senior
serving orgs

* 29 Focus Groups with
28 AAAs and
Nutrition Providers

* Survey of Community
Health Providers

* 16 Meal Provider
Proposals $2,500
each

* 6-Month Targeted
Learning

* Learning
Collaborative
Workshop & TA

* 16 Pilots $7,500 each

* 7-Month
Implementation

* Evaluation to develop
Texas specific
evidence base

* 3 National
Conferences

* 2 Academic Journal
Submissions

* 1 State Summit to
showcase best
practices

28 AAAs

254

counties

A4

Nearly 200
Providers

16 Pilot
Sites




KEY FINDINGS

RESEARCH & GAP ANALYSIS

/

* Lack of Awareness; Marketing

WHY DECLINE IN * Transportation

* Changing Senior Demographics & Roles

PA RTICI PATION? * Stigma & Pride; Unappealing & Unwelcome Settings

* Meals & Activity Limitations

(&
/
WHAT WORKS |IN ey

INCREASING : Strategic Marketing

Revitalization of Activities & Settings

PA RTICI PATI o N? * Updating & Creative Rethinking of Meals

-




TCMI LEARNING COLLABORATIVE:

THE BUILDING BLOCKS FOR INNOVATION

Selection of 16 Pilot Nutrition Providers \
Virtual 3-Day Workshop October 2020 {
Targeted & Tailored Technical Assistance
Curriculum
Providers Develop & Refine Innovative Low-
Cost Business Plans

TCMI Pilot Innovations




FOUR TYPES OF TCMI INNOVATIVE PILOTS




BakerRipley

Community Developers

MORNING PERK
CAFE

Breakfast Café Experience

Set up a distinctive process and area
for breakfast and discussions

Engage early bird seniors with light
breakfast and discussions

Provide enhanced social connection
experience

Partnerships

Host local elected officials
and other community
partners as conversation
leaders at the café once a
month

Lead conversations on current
events, history, etc.

Marketing

Flyers distribution
Social media use

One Call Software



Connection Focused Programming

Programming geared towards fostering

social connection

Development of key community

partnerships for delivery

Dining Model Enhancements Marketing/Rebranding

MEALSee» WHEELS

VICTORIA

Component-based grab-n-go meal *  Rebrand: Connection Café

n t .
concep * Targeted outreach to both previous & new

Menu development and efficient

clients

CONNECTION

production schedule e Utilize social media and digital billboards

CAFE



- CITY OF Café-based Meal Service

' BROWNWOOD

Update décor

Update seating arrangements

All Day Energy

Expanded Meal Options

Under One Roof

Cappuccino machine
Salad bar
Frozen drink machine

Partnerships with donut shops

Removing Senior Center Stigma

* Target younger senior population

* Target with creative advertising
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Expanded Activities

* Create menu options with help from local restaurants and
chefs

*  Provide technology training on Zoom and social media as
programing components

*  Partner with local educators to develop curriculum that can
later be implemented by recruited volunteers

UVALDE COUNTY
NUTRITION

Lunch & Learn

Monthly Café based Meal Service

Enhanced ambience

Local restaurant & chef partners

Marketing

Work with local media and restaurants to
market the program




OUTCOME MEASURES OF SUCCESS

Increased Client /Program Outcomes
Participation
Satisfaction
Awareness and Knowledge
Nutrition
Health and wellness
Technology
Program Offerings
Engagement in the Program
Social Isolation/Connection
Program Visibility & Reach




FACTORS PROMOTING SUSTAINABILITY & SCALING

Low Cost Innovations
In-Kind Community Partnerships
Volunteers & Client Ambassadors

Repeatable Sponsorships
Equipment & Resources

Overall Institutionalization
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- ATH | UBERAL ARTS

TEXAY ARMUNIVERSITY

£ DERBRIDGE

Agency on Aging

Choices Today - Options Tomorrow

Any Questions?

Nandita Chaudhuri, Ph.D.

Alexandra Bauman, RD LDN : ;
Contact: nchaudhuri@ppri.tamu.edu

Contact: alexandra.bauman@iowa.gov

Gina Carter
Contact: gina.carter@hhs.texas.gov

Danielle Crail
Contact: dcrail@elderbridge.org

Linda Netterville
Contact: linda.netterville@comcast.net



-

elal=]
Questions &
Answers




