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PPE Kits





Thank you for the PPE kit. We are fortunate for the 
CARES act funding for this, and we appreciate you 
applying for it! All the items in the kit will be utilized to 
the fullest.

– Sandy and Janet, Self-Directing Participants in 
Michigan

“



Families First 
Coronavirus Response 
Act (FFCRA) 



2/3 pay (max $511 a day)
for up to 12 weeks* 

2/3 pay (max $200 a day)
for up to 2 weeks 

Qualifying Reasons for Leave Related to COVID-19
An employee is entitled to take paid leave if they are unable to work (including 
telework) because the employee:

1. is subject to a Federal, State or local quarantine or isolation order related 
to COVID-19

2. has been advised by a health care provider to self-quarantine related to 
COVID-19

3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis

4. is caring for an individual subject to an order described in (1) or self-
quarantine as described in (2)

5. is experiencing any other substantially-similar conditions specified by 
the DHHS

6. is caring for his or her child whose school or place of care is closed (or 
childcare provider is unavailable) due to COVID-19 related reasons

Full pay (max $511 a day)
for up to 2 weeks 

*2 weeks paid sick time





Hazard Pay



I am thankful I get the opportunity during this 
pandemic to have the help I need—as well as the help 
my mom needs! Thank you…I am so happy to be home 
with Mom.”

– Lisa, Family Caregiver

“





Leveraging Technology



Process Overview

Financial Management Service Provider
Routes flagged responses to individual Care 
Coordinator.

Care Coordinator
Follows-up with individual participant to address needs 
accordingly through referrals or added supports.

Personal Care Attendant
Responds to question prompts 
about COVID-19

State Program Personnel
Insight and transparency into 
program population.



Understanding the
Target Questions

Does [Participant] have access to 
food and supplies in their home 

for 1 week?

Question 1
No

Not Sure

Yes

Increased access to home-
delivered meals services 
(Appendix K)

Increased referrals to local 
food banks



Does [Participant] have a fever, 
cough, or shortness of breath?

Question 2
Not Sure

Yes

No

Increased access to service hours 
and use of overtime (Appendix K)

Extra screenings and potential 
testing

Referral to primary care physician

Referral to nursing services or 
other follow-up care



Expanding 
Services –
Appendix K



State of Maine

Section 18
Adults with Acquired Brain 
Injury Waiver

Section 20
Adults with Other Related 
Conditions Waiver

Section 29
Support Services for Adults with Intellectual 
Disabilities or Autism Spectrum Disorder

Learn More About Our 
Work in Maine
gtindependence.com/maine



Caregiver Link



Caregiver Link

Recruiting assistance tool available 
to participant employers.

Search by zip code and select 
radius, filter by language or 
caregiver trainings.

Results list name and contact 
information of potential caregivers 
who have passed initial screenings 
previously.



Smart Reporting



GT Reporting

Individual utilization reporting

Days since last shift

Participants with only one employee

Health question responses

Shifts > 12 hours



A Safe and Stable Option



Choice Brings
Better Outcomes
Choice Brings
Better Outcomes



Self-Direction - Providing Consistent Care
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Participants 
are consistently 
receiving services 
4.1 - 4.3 unique 
days each week.

Average utilization of 
78 – 81% each 
quarter.





“ I moved [him] out of the nursing home 
because his health was declining, and I was 
worried about COVID. With self-direction, 
family members can provide his care, and he 
is doing so much better!

- GT Participant Representative



Contact Us

Derek Fales
Waiver Services Director
State of Maine DHHS
Office of Aging and Disability Services
derek.fales@maine.gov
207-287-9200

Laura Demeuse
Self Determination Analyst
Michigan Department of Health and 
Human Services
demeusel@michigan.gov
517-241-9472

Holly Carmichael
Chief Executive Officer
GT Independence
hcarmichael@gtindependence.com
269-625-5878

Kirsten Capeless
Director of Business Development
GT Independence
kcapeless@gtindependence.com
207-465-6488

mailto:Allison.Toomey@maine.gov
mailto:demeusel@michigan.gov
mailto:hcarmichael@gtindependence.com
mailto:kcapeless@gtindependence.com


Thank You
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