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Adult Day Services Continuum

Benefits of ADS
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Research, Data, and Outcomes for the Future




Adult Day Respite

Adult Day Health Care (Medical) - ADHC

Adult Day Services (Social) - ADS
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Type of service




Medicaid: Medical and Social Model funding

AAADs — Family Caregiver Support Program: Medical and Social Model funding
(@JAVAY)

Long-term Care Insurance — Medical Model and some enhanced Social Models

Veterans Affairs — Expanding through Mission and PACT Acts, Previously Advanced
Medical Model only, now open to many more providers and VDC

Private: $50 (ADR) to $125+ (ADHC)/day - Genworth



Average Annual Savings (per
member, vs. nursing facility care)*

e Private SNF: $86,000-$92,000

o ALF: $49,200 (45%)

e In-Home: $54,912 (40%)*

e 17% increase since 2020; 29%
Increase since 2018

e Day Care: $20,800 (74%)

*Genworth Annual Cost of Care Survey
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White

Black

Other Minority

Missing Data

English
Spanish
Other

Missing Data




89%

Live with
someone else

53%

require
ambulatory
assistive device

69%

show no signs of
geriatric
depression (GDS-
15)

63%

determined to
have a high fall
risk (Hendrich Il)

77%

determined to
have high

nutritional risk

(DETERMINE)

55%

diagnosed with
some form of
dementia (SLUMS)

93%

Are Dependent
for iADLs
(Lawton)

72%

Are dependent for
ADLs (Katz)










THE $ VALUE OF CULTURAL AND
LINGUISTICALLY APPROPRIATE CBO’S

(VALUABLE COMMUNITY BASED ORGANIZATIONS...HAVE (/AS)

Doris Karpeh-Diaz

Founder/Director, Centro De Amigos, Social Day Center

Cell (845) 287-4908
Doris@CentroDeAmigos.com
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Culturally and
Linguistically Appropriate Services

What is the “culture” of your organization? s it reflective of your Staff or Clients?
What language do you speak during activities, in the majority, in your center?
What type of food do you serve? How is this food served?

What Special Events and Holidays do you celebrate? When do you close?
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There is VALUE (monetary and in specialty
status) in being identified as “the best” in
your special field (even if it’s only by
default!)

COMPLIANCE with PCC, HCBS, 1115 Waiver.
“Provider Cultural Competence” is defined as the
ability of providers to effectively deliver health care
and social services that meet the social, cultural, and
linguistic needs of patients.

Meeting your group’s expectations and
following their “dos and don’ts” can
INCREASE the flow of happy customers,
and their peers, though your doors.




THE GOAL OF VALUE-BASED PAYMENT IS TO IMPROVE
THE QUALITY OF CARE WHILE CONTROLLING COSTS.

Cultural and linguistic appropriate care can be used as a value-based payment

metric in the form of bonuses or penalties, under risk-based contracts

One approach is to include it as a
component of quality measures.

For example, healthcare

providers are assessed on their
ability to provide care in the
patient’s preferred language,

or on their ability to recognize and
respect the patient’s cultural beliefs

and practices. You can help with this.

Another approach is to use cultural and
linguistic appropriate care as a
performance indicator.

For example, healthcare payors may
have a financial incentive for providers to
improve their cultural and linguistic
competence, or for implementing person-
centered services. You can provide
training and service collaboration on this.
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Value-Based Pricing is based on three
principles:
(1) PATIENT VALUE,

How many leaps and bounds do

YOU have to go through to get the
metric completed for each patient?

(2) HEALTHCARE SYSTEM VALUE

- What is the financial gain for the
healthcare provider to complete this
metric?

(3) SOCIETAL VALUE

- What is the purpose of this metric
towards the betterment of the
community?
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IF PAYORS KNOW ENCOURAGING
DAILY EXERCISE MAINTAINS & EVEN
IMPROVES FUNCTIONAL STATUS ...

How much does it cost you to help? $
How much $ is being saved by doing it 2 =

How much of that $ is yours?2 =

HOW MUCH WOULD YOU CHARGE
COMPANIES FOR HELPING ACHIEVE
THESE INDIVIDUAL METRICS ?
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Compliance with Person-Centered Care:

patient centered approach relies on identifying and negotiating different styles of
communication, decision-making preferences, roles of family, sexual and gender
issues, and issues of mistrust, prejudice, and racism, among other factors.

Compliance with HCBS Final Rule:
In addition to the settings standards, the federal HCBS Final Rule also requires

a person-centered planning process. This process must take into consideration
the culture of the person served.

Compliance with NYS Department of Health & 1115 Waiver Demonstration
To Incorporate principles of implicit bias and cultural sensitivity training for all -
member-facing staff, the cultural competency notice can be found on the

Information for Health Plans page on the Department’s website: Cultural

Competency Training for Participating Providers.
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JUST A NOTE ABOUT CLAS (National Standards For Cu/turally And
Linguistically Appropriate Services) training In Health Care

Think Cultural Health is an Office of Minority Health’s (OMH) initiative /website that provides
health and health care professionals with information, continuing education opportunities,
and resources to learn about and implement CLAS and the National CLAS Standards

https://thinkculturalhealth.hhs.gov/education

They Have Training On:

» ADDRESSING Framework Effective Cross-Cultural Communications Skills
» Arthur Kleinman's Eight Questions How To Better Understand Different Social
Identities
»w CLAS, Cultural Competency, And Cultural
Humility Providing CLAS
Combating Implicit Bias And Stereotypes The RESPECT Model

Communication Styles Working Effectively With An Interpreter




Knowing
Your
Seniors

Supporting
Your
Clientele
towards
reaching
their goals

Intercultural
COMMUNICATION
requires KNOWLEDGE of
diversity in motivational
models.

Motivation is what
MOVES people to

ACTION and depends
highly on cultural context.
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LET'S FACE IT
— |[T'S ALL ABOUT

HAVING MANY
HAPPY CUSTOMERS

But how do you
COMMUNICATE with your
customers if you are
separated by culture or
language?

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



WHAT'S ACTUALLY CONSIDERED

Communication is muc h more

COMMUNICATION 2 thanios i

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



COMMUNICATION IS THE
ART OF TRANSMITTING
KNOWLEDGE, IDEAS,
INFORMATION AND
THOUGHTS FROM ONE
PERSON TO ANOTHER.

THE TRANSFER SHOULD BE
SUCH THAT THE RECEIVER
UNDERSTANDS THE
MEANING AND THE INTENT
OF THE MESSAGE AND GIVE
PROPER FEEDBACK
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COMMUNICATION IS ALSO...

VERBAL 35%

NONVERBAL 65%

Facial Expressions
Tone of Voice
Movement
Appearance

Eye Contact
Gestures

Posture












ADS is the platform for
care delivery In every
community!

Thank yout!

William.Zagorski@centennialadultcare.com

Doris@centrodeamigos.com
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